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INTRODUCTION


Global business environment is basically defining as the centralized and diversified international market (Kim, Li and Lee, 2020). There are various multinational companies which has expanded business in many countries in all over the world. Goods production, servicing, distribution of raw material and marketing services are the primary point of consideration in the multinational corporation business. 


This essay will be based on international supermarket grocery retail company which is named as Sainsbury. Multinational businesses use different types of strategies for attaining higher amount of profitability from the target market The current essay will include different type of internal and external analysis models, barriers, mitigation will also take into consideration. Inclusive introduction of internation business environment and overview of developing country.

International business is basically related to the trade of technology, goods, services, knowledge and capital across the country's border and at a transnational or global scale.  Business environment define as the aggregation of all the people, other forces and organizations that may affect production of industry bit that are outside from the power of particular industry (Janjić, Bogićević and Krstić, 2019). Organizational strategies are refers to the strategic plan which is formulated for managing all the areas of business in an appropriate manner.

Background of China 

China is the most populous country in all over the world which population count of 1.44 billion. It is at the door for attaining second largest place in terms of economic development. This country has vast diversified culture by having different types of community, religions, people. In addition to this, china has broad geographical area and situated in eastern Asia region. On the basis of this, it can be said that china is comes under developing country as population count has higher amount.

Application of theories of business environment
PESTLE Analysis
Environmental factors are classified into key types using the PESTEL framework, an example of several frameworks. Political, economic, social, technological, ecological, and legal factors are among the six environmental factors highlighted by PESTEL analysis. In addition to market economics, these factors emphasize that the environment includes nonmarket factors as well (Whittington R., et all.,2020) .
Political factor
Economical factor

Social factor

Technological factor

Legal factor

Environmental factor
· Political factor – China has good relation with all other countries accept US and South China. This may create difficulty for international business (China PESTEL Analysis. 2023.). Labour and raw material’s availability is in abundant amount in the cheap rates so it can be said that this is beneficial for businesses.
· Economical factor – Labours are available in the cheap cost so by that many reputed business hire employees from the China. 
· Social factor – huge amount of population is present with higher amount of literacy rate. Different type of communities is present which have distinct variety of needs and demands. 
· Technological factor – Advanced type of technology has been used by the business of China. Alibaba, Baidu are the technical which enhance the sale of business. 
· Legal factor- There are various application which is banned by the government of China i.e. Facebook, YouTube, Twitter, etc. some restrictions are also there for international businesses.
· Environmental factor – Electronic vehicle and machinery has made by the China in order to decrease the environmental impact. 
 Porter diamond 

It is a model which is basically used for understanding the competitive advantage of particular country. By this mode l. international business get to know about the current condition of market by which they get appropriate knowledge and understanding about the business environment of particular place. There are four components in this model which are as follows: 
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Firm strategy structure, and rivalry – In the China, intense competition is present in the retailing grocery market, different organization use different organizational structure. For attaining higher amount of profitability, business use cost focus and differentiation strategy. 
Factor condition – Raw material and labour are available at cheap rates and literacy rate is more so it can be said that business able to attain higher amount of productive work (Zakaria, Abdul-Talib. and Amelinckx, 2020). In addition to this, advanced type of technology has been used by the business. 
Demand condition – Diversified culture population are present in China so needs and demands are higher as population is at peak. 
Related & supporting  industries – there are various other businesses are present the grocery retailing industry. This creates intense competition between the companies. 
 Value network chain 

Value chain network refers to the description of the business which basically includes various aspects of business. There are five elements in the value chain network which are Inbound logistic, operation, outbound logistic, marketing & sales, services. These are considered as the primary activities of the business. In addition to this some other activities are also taken into consideration which are human resource management, technology development, infrastructure, procurement (Johnson and et.al., 2020). These all are important point of concern for the growth and development of business. 
 Porter five forces
Based on Porter's Five Forces Framework, industry analysis can be conducted, and industry attractiveness identified. 
 These five forces together determine an industry`s structure and its attractiveness. Once this has been understood, the five forces can help set an agenda for action on various critical issues. (Whittington R.,et all.,2020) 
Threat of New entrant- Higher amount of population are present in the China so it will be easy to enter in the grocery retail market but here in case of Sainsbury it was not so appropriate as it is the largest retailing supermarket company. According to that perspective it can be said that threat of new entrant is low. 
Threat of substitution of products and services – There are various other businesses in the China which serve similar products so it can be said that threat of substitution of product is quite high. 
Bargaining power of suppliers- Availability of raw material is present in abundant amount and there are huge suppliers in the retailing industry of China so it can be said that bargaining power of supplier is low.
Bargaining power of Buyers- Buyers are present in higher amount and there are many businesses which serve similar products & services by applying low cost strategy. 
Competitive Rivalry – Intense competition is present in the market of China. According to that perspective it can be said that high competition is present. 
 Hofstede model


This theory is basically used for understanding different type of culture across the nation. There are six elements in this model which are power distance index, individualism v/s collectivism, uncertainty avoidance index, femininity v/s masculinity, short term and v/s long term orientation, restraint v/s indulgence (Aqidawati, Sutopo and Pujiyanto, 2020). These are the principles on which whole models has based. By understanding of all the areas of business it was quite clear that it is necessarily required for attaining higher amount of profitability from the target market. 
Critically evaluating of opportunities and challenges while operating business in developing country

China comes under in developing country so it can be said that higher amount customers are present. Sainsbury is multinational business has footprints on all over the world. In addition to this, it can be said that there are various opportunities for operating business in the China. Large diversified range of culture are present and so by that higher amount of profitability can be attained. Cheap availability of labour is present and no regulation of minimum wages are present so by that Sainsbury attain higher amount of workforce in lower wages. Raw material is available in abundant amount which create positive impact on the business as cheap rates on the raw material leads in enhancement in the profitability as products are present in higher amount (Johnson and et.al., 2020).


Technology is one of the main point of consideration as it will be helpful in managing all the inventory, workforce, services of corporate governance. Corporate governance basically relates to the set of rules, regulation, policies, practices and processes by which all the units of business are evenly managed and maintained in an appropriate manner. This will be helpful in attaining all the stakeholders in an appropriate manner so that abundant amount of profitability will be obtained by the business. For example:  Walmart is the largest grocery retailing business in the China which has used digital technology for identification of needs and preferences of the customers. 


Business strategy is defined as the master plan of business for attaining higher amount of profitability from the target market by giving product and services according to the needs and demands of the target market. In addition to this, business sue different types of leadership, management styles so that internal positive working environment has maintained. In addition to this, many organizations use differentiation strategy in the practices so by that higher amount of profitability has attained by the business (Zaušková and Rezníčková, 2020). Cultural sensitivity is referring to the evaluation between right and wrong. For example:  Alibaba is the giant of e-commerce business in China. They use different tactics for managing workforce by giving various types of opportunities and benefits to the employees which in turn efficient work has obtained. 


 On the other hand, there are various drawback of operating business in China. The main issue which was arises in the market of China is substitution of products as customer prefer cheap cost products. There are many local business which create hindrance in attaining higher amount of profitability from the target market. Local business so not have brand, so they sell their products in lower prices by reducing the quality of products. In addition to this, various international application has banned in China which create great impact on the business. 


Sainsbury adopting their local channels for the managing effective marketing. Some permissions must take from the regulatory body in order to get command over the customers. This actually delay various aspect of business. Large amount of work force is required so for managing all units of business in an appropriate manner but here in China cultural clashes are quite more as 90% of population are literate. According to that perspective, it can be said that evaluation between the employees us quite difficult (Laszlo, Cooperrider and Fry, 2020).  On the basis of this, it can be evaluated that there are various opportunities which enhance the current position of business in the global business environment. While on the other hand, some drawbacks are taken into consideration which create hindrance in overall execration of work.

Discussing and analysing different barriers experienced by the international businesses examples

For operating business in the developing country, international business different type of barriers which create hindrance in the business upliftment. In addition to this, it can be said barriers are basically formed by the differences in the different nation's culture, rules, regulation, language, currency and many more. The main aim of every business is to get abundant amount of profitability and productivity from the target market (Hampden-Turner, Trompenaars and Hampden-Turner, 2020). Language barriers is one of the most common barriers which has been faced by most of the international business by which they do not able to attain profitability according to the objectives. Different nation uses different type of language so it will be difficult to manage and maintain global work force in an appropriate manner.


 Cultural barrier is another type of barriers which create negative impact on the international business. Different cultures are performed by different religion. It was quite difficult to manage diversified workforce as they follow different principle, ethics, beliefs and values. In the international business it is one of the most important barriers on which company must focus on. Production is the main component of the retailing industry, if this barrier is not appropriately mange by the business than the company not able to attaining abundant amount of profitability.  Currency and tax rates are also created hindrance in the international business as different nation may have different rates so that in not appropriate for the international business (Johnson and et.al., 2020). For example: Walmart do not able to manage global work force which create difficulty in identification of all the employee performance in an appropriate manner. Sainsbury's lack in managing the finance in appropriate manner. Currency fluctuation definitely create hindrance in the business. These are some examples of different barriers which has been faced by the international business.

Providing appropriate strategies and recommendation for attaining success


Effective strategies play an essential role in order to attain success in short period of time. In addition to this, appropriate position will be determined by the business in order to meet with the desired goal in certain duration of time. There is various type of strategies which has been used by the intentional business for enhancing the current position in the competitive business environment (Johnson and et.al., 2020). By the understanding of the concept, theories framework, it was quite clear that Sainsbury must use differentiate and cost focus strategy for providing products to the target market. By the differentiation strategy, customer get in touch with the business and recognize product of particular brand at a very first extent. 


Cost focus strategy is one of the most important strategy by which higher amount of customer base will be created (Gejdoš. and et.al 2021). In the market of China there are various business which use this strategy for attaining higher amount of profitability from the target market. By managing quality with the affordable pricing is the best way to attain abu8ndant amount of productivity. Work force must be managed by the business by applying situational leadership style as China face different type of natural calamities which create pressure on the business so by applying this strategy rigidity is not taken into consideration by the business. 
Recommendations 

· It is recommended that Sainsbury should maintain quality in their products so that customer loyalty has maintained. Furthermore, it will be helpful in growth and development of business in an appropriate manner. In addition to this, it can be said that Sainsbury must assess all the areas of business in an appropriate manner by which abundant amount of productive work can attained. 

· In the current growing world, environment is one of the most important aspect as many natural calamities has arisen ion past few years which create disturbance in the overall execution of work (Orji, 2019). According to that perspective, Sainsbury should apply practices in sustainable manner by which waste are not excreted out in abundant amount. This actual helpful in creating positive image of the business at the particular place.

· Sainsbury should use appropriate technicals for managing work force so by that cultural clashes will not enhance. This will definitely helpful in attaining success in operating business in the developing country. 

CONCLUSION 


Conclusively, it can be said from the above discussion that international business basically defines as the trade and transport of products and services across the different nations. This essay has based on operating production sites of one of the well-known brand of international business which is named as Sainsbury. This firm want to operate business in the China. On the basis of this various models, framework has discussed. In addition to this, this essay has analysed different barriers experienced by the international businesses, evaluate various opportunities and challenges for operating business in China and at last appropriate strategies and recommendation were provided by this essay. By the whole understanding, it was quite clear that Sainsbury able to attain higher amount of profitability from the target market by giving products according to the preferences.  
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This create huge impact on the businesses as by the poverty, locals do not afford the products which has manufactured by the Sainsbury. It is a global business by that they maintained their brand image consistency in the products quality (Le Menestrel,, 2023).

Marginalization-  it is one of the most crucial factor by which company not able to attain abundant amount of profitability from the target market. Marginalization basically relate to the difference between the cost and selling price of the products. In the developing country, businesses do not attaining higher amount of margin on the product offering (Sewpersadh, 2023). 
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For the effective managing of diversified work force company must focus on very employee which is not possible. The mismanagement leads in the cultural clashes and subsequently declination in the  productive can attained (de Oliveira, 2023 ).
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