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Knowledge management help business organisations to implement a better business strategy to create values for the customers. So, in most business organisations we see the use of advance knowledge management tools and techniques. Advance knowledge management techniques are equipped with IT and other digital business tools and techniques. So, advance knowledge management tools add more values to customers. During Covid-19 pandemic situations technology equipped knowledge management system helped business organisations to continue customers and Amazon is bearing an example of it. In this report, we will bring an example of amazon and we will evaluate how the knowledge management system is helping this company to create more values for the customers.  
[bookmark: _Toc67438082][bookmark: _Toc67662809]Overview of Amazon
Amazon is an e-commerce giant which was established in and now it has business activities in most of the countries of the world. This e-commerce site serves b2c business activities with online ordering and delivery activities. During Covid-19 although most of the business organisation was moving toward losing this company was able to rise business activities. 
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Even in this endemic situation, Amazon was able to expand business by 34% which is higher than all other business organisation. This company serve a zillion of people and produce gigabytes of data within the shortest period. Advance knowledge management system helps this company to create values for the customers and to serve people in better ways. 
[bookmark: _Toc67438083][bookmark: _Toc67662810]Project management tools and techniques
In this report, we will undertake a project to investigate the use of knowledge management tools and techniques in Amazon with the help of secondary research. So, we will use the internet, books, journals, and research paper on the business activities of Amazon
[bookmark: _Toc67438090][bookmark: _Toc67662811]Evaluation of KM theories with contrasting arguments.
The use of knowledge management is not new so, it was being practised for a long time and this is the main reasons why we see diverse theory and practices of KM theories. The main objectives of those models and theory are to create values for different stakeholders of business organisations. In this part, we will bring some KM models and theories and we will evaluate those models and theories (Al-Jedaiah, 2020).
SECI Model
According to this model, knowledge is continuously converted and created so, this is a continuous, dynamic, swirl of knowledge over time and person. Ikujiro Nonaka brings this model where the main consideration was on explicit knowledge and tacit knowledge. This model has brought four ways that knowledge types can be combined, shared and converted (Frolova, Alwaely, and Nikishina, 2021).  
Wiig model
Karl Wiig was the introducer of this model and this model just discuss the way of organising knowledge for a different purpose. In this model, knowledge should be organized differently subject on what the knowledge will be used for in future. How much knowledge will be useful and valuable it demands on the organisation and decoration of the knowledge and information. Here are some important dimensions in Wiig’s KM model (Lustri, Miura, and Takahashi, 2007).
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