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To make sure that several members of the community certainly have the right of entry to the community's social settings as well as specific activities that will ultimately make them feel that they are contributing significantly to society. Community engagement is one of the best and most important practices which is undertaken by any organization which in return helps them in achieving upcoming success as well as progress in the business atmosphere and settings (Kumar and Kumar, 2020). Here, the below report will include a concise discussion on the World Vision that works in handling the root cause behind poverty at the global level and is engaged in serving society at a large scale. Additionally, the report will also include different practices of community engagement that are being undertaken by the organization that is World Vision where a large number of skills, strategies as well as knowledge are being evaluated by the organizational employees which is the reason behind the ability to carry out employee job responsibilities in a very effective approach. In the last section, some of the recommendations have also been provided which will certainly help the organization in having further changes in the practices of community engagement that has been made by the organization. 
ABOUT THE ORGANISATION AND ITS CONTRIBUTION TO SOCIETY
World Vision considered as one of the largest organization that mainly child-focused and employee almost 40,000 employees in 100 different countries in total. The main task of the organization is to focus and tackle the reason behind the root cause of poverty and is recently affecting the lives of almost 200 million helpless children (Sarma, 2019). This organization is mainly based on Christian principles and is considered as a developmental organization that is formed to improve the lives of the children, their families as well as the community in which they live. World Vision helps and serves every person regardless of their race, gender, religion as well as society, or background. World Vision also helps in the abolition of poverty by educating lives which will certainly allow people to learn about their talent or skills which will create and open economic opportunities which are considered as the vital step in life transformation. The organization also works with local communities and provides small loans to set up one's own business to start the earning (Sarma, 2019).
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To achieve wider liabilities, transparency as well as simplicity, World Vision is making the most effective use of all of its stakeholders. The organization has a belief that having the proper commitment of the stakeholders as well as achieving feedbacks will certainly help in making the enhancement and development of the several activities that are being undertaken by them. Altogether various works that are being undertaken by the World Vision, the management team of the organization makes sure that they recognize their fundamental stakeholders concerned at the preparation stage to employee them in the cycle of various programs as well as make sure that their views are contributing towards the organizational success (UNICEF, 2020). 
So to slot in various stakeholders, the management team of the World Vision makes efficient consumption of the steps where they plan to carry out various functions, also control the risk associated with it, formulate different decisions about the communication plan that has to be carried out, analyze various strategies that have to be used and its documentation and total time evaluation along with it achieving the quality required by the organization (Odugleh-Kolev and Parrish-Sprowl, 2018).  Additionally, World Vision also tracks the growth of its stakeholders, achieves feedbacks, and creates various required adjustments. 
At the World Vision, only all those stakeholders are being involved those are being impacted by the various actions that are being commenced by the organization and these are the individuals that are involved with different communities, allies, volunteers, suppliers, staff, donors, alliances, academic institutions, and government. World Vision also makes proper use of the various social networking sites with the help of which they are capable of building as well as maintain a great connection with their stakeholders. Various social media pages including Facebook has the detail about the various operations that are being undertaken the campaign (Odugleh-Kolev and Parrish-Sprowl, 2018). 
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Proper as well as continuous social media presence of the organization will help in spreading awareness in between the common people and so will also help their proper development and growth. World Vision has made accurate use of the several tools of marketing as well as methods of marketing. In addition, the organization has also tied up with other organizations to create awareness among common people and in the market in a very efficient manner (Barnes and Schmitz, 2016). This is the reason why, in the year 2013, World Vision has signed an agreement with Royal DM and Sight and Life with the motive of providing better nutrition to millions of vulnerable and helpless children. The social media strategy of the World Vision is to improve awareness, strengthen the relationship as well as the involvement of social media supporters in creating a better life for the helpless children 
World Vision has also hired very well-respected bloggers to various communities or districts who all blog the experiences of the children and the impact of child sponsorship on child development and growth. All these bloggers observers as well as write about child sponsorship in their words which helped in influencing a variety of other people to become sponsors and help the children in their development and growth (Barnes and Schmitz, 2016). Social media has also permitted World Vision to learn more and more about all of its supporters and enhance their level of involvement in the organizational work.  Social media has also helped World Vision in learning the importance of constructing relations as well s trust. Having proper use of Facebook pages and their presences on Facebook has enabled in making constant changes as well as in updating of various information’s which showed their trustworthiness. World Vision also makes proper use of its Twitter handle where they provide concise information on updated news, upcoming events as well as an update on the campaign growth (Lee et al, 2020). By using Flicker, World Vision uses various videos as well as photos taken during the campaign. World Vision also gives stakeholders all the necessary and useful information while keeping in mind their culture which will further improve their engagement and helps them maintain a successful and healthy relationship (Glandon et al., 2017). 
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All the employees of the World Vision are given accurate cultural training which will help them in achieving multiple outlooks and viewpoints of the several situations that are being commenced by them. The organization also makes sure that before designing and select the most suitable cross-cultural training plan, the human resource manager of the organization systematically measures the labor force and their needs for which the best suitable method is to carry out the entire procedure with full confidentiality which will maintain the anonymity of the employees. Additional to this, a heart-to-heart conversation with their employees is one more practice with the help of which they can make work recent prevailing issues related to culture in the business atmosphere and finally making them achieve their viewpoint (Wilkins and Alberti, 2019). 
Providing the proper training based on the responsibilities and role of every employee inside the organization will ensure the organization about the required or needed values, beliefs as well as practices that are being practiced by every individual working for the organization. At World, Vision training is being provided to the employees working in the organization as per the organizational and employee requirements (Reeves et al., 2017). Training will help employees in achieving various benefits while other individuals of the organization may achieve profits from the leadership training program. Other than this, principles are considered as the best practice that will permit the management in offering efficient training to their employees which will certainly help them in setting standards as well as in measuring the effectiveness of the procedure of community engagement which is being commenced through culture by them. There are various other principles in community engagement that has to be commenced by the organizational employees that will help them in dealing with the different social-cultural problems or issues in a very efficient manner. All these principles are the inclusion principles where both nature and structure of the society can be illustrated in hierarchical form and will also endorse and support a law against discrimination. In addition to this, support principles can also be commenced through which different dares, as well as hurdles of social-cultural enhancement, can be acknowledged. On the other hand, method standard, planning standard, communication standard, working together standard, and impact standard will also be helpful to the World Vision in undertaking complete training and development program for the employee in a very effective way (Dostilio, 2017). 
ADOPTION OF A FORWARD-LOOKING APPROACH TO EDUCATE COMMUNITY MEMBERS ON INTERNAL AND EXTERNAL FACTORS THAT INFLUENCE COMMUNITY DEVELOPMENT
To achieve various profits for both that is business and participant, culture training plays a very significant function. Undertaking training of cross-cultural will permit the employee in acknowledging more about themselves once they get to know about the significant information as well as details based on culture, views of others, mentalities as well as preconceptions. Training on cross-culture will help in illustrating different cultures by eliminating various cultural barriers between the employees and the consumers, which will ultimately help in enhancing mutual understanding and achieving a greater amount of faith or trust among the public and in achieving victory, aims and objectives that were set (Chiang et al., 2018). Cross-cultural training will help in applying greater individual skills in a very effective manner as by this they learn about the influence culture, activities of the individual as well as help in achieving better understanding which were they deficient of earlier. Other than all these, employees will also understand how one can listen, how one can read in between lines. Interpret different things and can also underline the negative points that have to be changed. By improving employee skills, more scope for the upcoming opportunities, awareness about the various advantages over others as well as business employment can be more transparent. In addition to this, for achieving efficient as well as sustainable relations among partners and organizations, the management team of the World Vision also ensures the evaluation of externals well as internal factors in a very efficient manner. This will make sure that various policies created by the government will not harm the major purpose, they will make sure that proper measures have been undertaken for environmental safety and will bring socio-cultural function in their operations (Chiang et al., 2018). 
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From the above assignments, it can be concluded that achieving effective relations with the different stakeholders will help in achieving success, development and in creating a positive impact on relationships. In addition to this, y using proper social networking sites and social platforms, World Vision will be capable of spreading awareness between the people that will also help in achieving organizational success. Collaboration with various other firms will also help in contributing their best to the society and community. 
RECOMMENDATIONS
Below given are some of the recommendations that can be undertaken by World Vision:
· Proper awarding as well as offering any kind of brooch or symbol to the society will certainly make the appreciate to the contribution that was made by them as well as the impact being created by that contribute towards the society. 
· Management should also eliminate any kind of outside advertisements and should focus more on the branding process, asking various questions to others will certainly help, etc will help in enhancing engagement.
· Breaching the feedback loops will certainly help in doing more changes in their operations. 
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