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Executive summary

Financial management refers to an organisation's capacity to manage its finances and core financial activities such as capital structure, divided decisions, and investment decision-making. The development of financial management approaches depends on financial variables and performance, such as total revenue, market growth potential, market position and a solid commitment to CSR. This report has been made on 'Financial Management' (Green, 2013). This report aims to compare two hospitality companies, namely Marriot International and Accor International. The comparison will be performed on four backgrounds: total revenue, growth potential, market position and financial commitment to CSR activities.  
















[bookmark: _Toc126497989]Comparison of the Financial Management Approach 
[bookmark: _Toc126497990]Total Revenue 
Accor currently operates 40 hotel brands with 5300 hotels in 110 countires (Accor, 2023). While Marriott operates 30 brands with 8000+ properties in 139 countries (Mariott, 2023).
As per the latest financial reports, the total revenue of Marriott International is $13.85 Billion in 2021, where it was only $10.57 Billion in 2020. The total revenue increased by 31.09% in 2021 from the previous year. The F.Y. 2020 has experienced a reduction of 49.59% of total revenue in 2020 from 2019, represented by $20.97 Billion (Macrotrends, 2019). Marriott International has reported the Coid-19 Pandemic, its social distancing rules & regulations, fear and tension, and loss of customers as the main reason for the fall of revenue by 49.59%. The impact of pandemic was also felt by employees as tens of thousands were put on fourlough (Spernace, 2020). On the other hand, the total revenue of Accor International is $2.49 Billion in 2021, with a 25.19% positive change (companies market cap, 2023). 
Whereas Marriott has a 31.09% positive change, Accor has only a 25.19% change in its total revenue (Karantzavelou, 2022). In 2020, the company faced a fall of 56.04% in revenue from 2019. In 2019, the total revenue was $4.53 billion, whereas it was only $1.99 billion in 2020. Accor has experienced a 6.45% fall in its total revenue in 2020 than Marriott International. The company also reported the covid-19 Pandemic as the leading cause behind this poor financial performance. Considering annual earnings, Marriott International generated positive earnings in 2021 with $1.60 Billion but negative earnings in 2020 with $ 21 million (Macrotrends, 2019). On the contrary, Accor International has experienced negative earnings in both 2021 and 2020, with $62.19 million & $2.85 billion. 
To handle total revenues effectively, Marriott International divides its revenue structure into five key segments: cost reimbursement, base management fees, franchise fees, incentive management fees, and owned, leased and other revenue segments. On the other hand, the management of Accor International divides its revenue structure into three core segments: owned & leased, managed and franchised revenue (Zhang, 2022). The management primarily focuses on the managed segment because it provides the highest percentage of total revenue in different regions. On the other hand, Marriot International has developed a unique revenue management approach to focus on the cost reimbursement revenue segment because it generates 82% of total revenue. It generates 15% of total revenue from franchise fees and 6.68% from the owned and leased segment. Compared with Marriot's approach, Accor International generates only 3% of total revenue from owned and leased segments, whereas 51% comes from franchise segments (Zhang, 2022).  
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According to the market cap, Marriott International possesses the 290th position among hotel chains with a market capitalisation of $55.21 billion. The financial performance indicates a positive change in its revenue by 7.18% each year. On the other hand, as per global ranking, Accor International stands in the 1653rd position with a market capitalisation of $8.88 billion only (Sharma, 2022). On average, the company experiences a 6.66% unfavourable change in its financial performance. The share price of Accor International is $33.76, whereas the market price of Marriott's shares is $174.43. higher share price strengthens the market position of Marriot more than Accor. It also indicates a better capacity to attract and retain profitable shareholders for long-term time. The market cap of Marriott International in 2022 is $47.12 billion, with a 12.42% negative change from 2021. In 2022 and 2021, Accor experienced a reduction of 21.99% and 11.34% in its market cap in 2022 and 2021 (Zhang, 2022). Considering the market cap position, Acoor stands below Marriott International. To enhance its financial position in terms of revenue, Accor needs more spending on promotional efforts, marketing activities, market awareness building and increasing the number of hotels in the international marketplaces. 
Marriot International divides market share into four major markets: international, U.S. & Canadian markets, Asia Pacific, and EMEA. The market positioning approach states that the company primarily focuses on the American market, including U.S. & Canada. It focuses on Middle East countries less because of poor market opportunities, low demand for hospitality services, and poor economic growth (Mest, 2017). U.S. & Canadian market segment represents 82% of the total market share, whereas the international market represents about 15%. The company generate less than 5% of the total market share from Asia Pacific and EMEA. Compared with Marriot, Accor International operates in five major markets: Asia Pacific, NCAC (North America, Central America & the Caribbean), South America, Middle East & Africa. The owned & leased segment depends on the South American market because it generates 19% of its market share (Macrotrends, 2019). For the managed segment, Accor International has the highest market share from the NCAC market and Middle East & Africa. From the South African market, Accor makes 19% from owned and leased category, 45% from managed and 36% from Franchised segment. 
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As per growth potential, Marriott International has higher growth potential than Accor International, supported by a range of factors such as the total number of hotels, major markets, global ranking, market cap, revenue growth, and potential growth opportunities (Sharma, 2022). In 2020, the total number of hotels at Marriott International was 7642, whereas the number of hotels at Accor International in 5139, with an increase of 259 and 109 hotels, respectively, to the previous year. From 2020, Accor International's revenue growth was 25.19%, whereas, in 2021, Marriott International experienced a growth of 31.09%. The global ranking also suggests a higher growth potential for Marriot than Accor because Marriot is in 290th position and Accor in 1653rd. In 2022, Marriot International calculated its growth potential, a 34.64% increase year-over-year. On the other hand, in its design and technical services, Accor has generated net growth of only 3%. Whereas Marriot International's management focuses on the American and Middle East markets for higher growth, Accor shows strong performance in Europe, China and Middle East countries (Sharma, 2022). Accor as well has identified its ALL loyalty program as a key area of focus for the business in 2021, according to its 2020 results announcement. The hotel company aims to accelerate its efforts in providing personalized experiences to its customers (Fox, 2021).
Marriot International has found a range of approaches to enhance growth potential. For example, it wants to establish brand growth. The company has desired to enhance the growth of its Sheraton Brand, from which it will be able to 70% of its global revenue (Hill, 2022). It has aimed to expand its select international service to enhance growth potential. After 2010, the company developed 235 hotels in this segment. The investment of this segment will increase, Marriot says. It believes it will enhance the global market position and strengthen positions across 91 countries. Besides, the company has considered mergers and acquisitions, conversions and accelerating Starwood as practical approaches to growth potential (Mest, 2017). The approach to enhancing the growth potential of Accor International is linked to building impressive hotels, resorts and rooms. For this, the company has planned to establish 288 impressive hotels and resorts and 41,000 rooms internationally. Somewhat depending on Europe, the company has given equal importance to Asia Pacific, mainly in India and China. It has identified growth opportunities by 40% from its worldwide development projects in refurbishing existing buildings (Mest, 2017). It has also aimed to build international environmental, social and governance committees to deliver more sustainable hospital services to identified customers. 
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Marriott International is highly committed to its stakeholders to fasten growth and profitability. As per the dividend approach, the company pays its shareholders promptly. For example, it pays dividends four times yearly, whereas Accor International pays yearly. The investors highly expect regular payment of dividends than paying a lengthy period. Due to the financial crisis caused by the Covid-19 Pandemic, Accor failed to pay dividends to its shareholders (Abboud, 2020). This practice indicates a poor financial commitment to corporate responsibility to the shareholders (F  J  C Benade et al., 2017). On the other hand, Marriott International paid dividends in 2020 and 2022 after 2019, although it faced severe economic turmoil due to the covid-19 Pandemic. This approach indicates a higher financial commitment to its CSR (Macrotrends, 2019). Poor financial commitment to holders creates the possibility of an infrequent supply of funds from investors. In contrast, regular payment of dividends strengthens financial commitment to shareholders resulting in a regular supply of enormous funds for business growth and expansion in potential markets (Harjoto, 2018). Considering the divided approach, Accor should strengthen its revenue performance and market cap to ensure regular payment of dividends to access regular funds from its valued investors. 
Marriot international cares about CSR activities. For example, the company spends more than $400,000 on Children's Miracle Network Hospitals that contribute to the living standards of patients and promote the health and social care services of poor and deprived children. Mariott along with associates, business councils, and guestes contributed over 23 milions through cash and in-kind donations to support comunites and philanthropic causes (Serve 360 report, 2022). It also donates $435,000 to Food Foundations for poor children to reduce poverty and promote quality of life. These commitments promote brand image and potential for growth. It provides more than 9707 soap bars to clean the world with the help of Aqua-Aston Hospitality (Hill, 2022).
On the other hand, Accor International focuses intensely on social responsbilities with little regard for financial benefits. The focus today is on making sustainability the central goal of all their actions (Hospitality-on, 2022). Accor has been increasingly engaged in CSR activities because they have become more profitable than in previous years (Nguyen, 2020). The company has built 3500 eco-friendly hotels and 500 with renewable energies (Harjoto, 2018). The company, through 3700 hotels, work with WATCH. Accor like Mariott has also been broadening its sponsorship efforts in various fields, including sports, entertainment, music, and literature ( Accor, 2020). The approach to CSR commitment of Marriott International is highly financial, whereas Accor International is less financial and relatively highly environmentally & eco-friendly. So, the approach to CSR commitment of Marriot International is better than Accor International. To improve its position in this context, Accor needs to balance its payments for CSR activities and total revenues generated from significant market segments (Ecumenical Committee For Corporate Responsibility, Interfaith Center On Corporate Responsibility and Taskforce On The Churches And Corporate Responsibility, 2020). 
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Marriot International: Based on the above analysis, it can be concluded that Marriott International has little presence in the Asia Pacific and EMEA markets. For this, the company has been suggested to focus on these markets more. For this, the company needs to increase market awareness programs, find potential growth opportunities, and conduct effective market and target customer analysis (Mest, 2017). The company can target Bangladesh, Pakistan, India, China and other emerging economies as the potential market. It must build strong relationships with local governments and ensure eco-friendly business policies. 
Anccor International: Though Accor's financial performance is good enough, it is lower than Mariot, supported by the low market cap, global ranking, and revenue growth. But its revenue segment and market management approach are better than Marriot's (Mest, 2017). To cover the massive loss of revenue and reduction in market cap, the company should go for low-cost financing. It can collect funds from the international capital market with a lower internet rate. The company can also access funding from government sources such as Covid-19 Corporate Loan Scheme. Focus on maximising funding opportunities would be the best choice for Accor because it will help the company invest in new technologies, hire the best employees, and foster innovation in hotel management (Hill, 2022). 
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The analysis of the above comparison indicates the strengths of Marriott International compared to Accor. According to the revenue management approach, Accor is less effective than Marriott because of regenting negative returns in the last few years due to the Covid-19 Pandemic. The global ranking specifies that Accor needs to improve its revenue approach based on more financing, sales and communication efforts, and market awareness. The market cap, increase in market share, and capture of important markets also favour Marriot International (Hill, 2022). As per the market approach, Marriott International has the scope to expand business in EMEA and Asia Pacific because it generates less than 5% of the market share from these areas. The financial commitment also supports the strong position of Marriot International over Accor because of spending a large volume of funds and working with various charities and partners.
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