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Project management plays a key role in managing complex tasks within a deadline as per the requirements of any company or organisation. Project management comprises tools, techniques, methods, models and efficiency planning to complete any tasks. The essay is based on the overview of project management of Google’s headquarters project in London. The aim of this essay is to evaluate the project management process of Google’s headquarters and arguably discuss whether it is a success or failure for the IT sector in the UK. However, a project management's success or failure is dependent on the parameters of scope, time and cost. Moreover, the analysis of any project’s objectives can depict the success rate by comparing the outcome with the objectives. Therefore, the essay will navigate the case study of Google’s headquarters project in London from Assessment 1 and place the argument on its proposition with real-life scenarios. The approach of this essay is to critically evaluate the case scenario with the consideration of project management principles, tools and techniques used in it. The lessons learnt from the project will also be discussed to state the relevance of the project lifecycle and its related tools and methods. Lastly, a strategic recommendation will be provided for a similar project after analysing the case study.
Thesis statement: Project management assessment within the case scenario of Google’s headquarters project to demonstrate its success or failure.             
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Provide a detailed narrative on what you think about the project
Google has decided to plan a 650,000 sq. ft space to acquire its first fully owned building outside the USA within the area of Kings Cross Station, London. The plan has been observed with 60,400 sqm of main office space, accommodation for 4,500 people and an 11-story building with a retail and training Centre on the ground floor (Refer to assessment 1). In this regard, a project needs an approach and principles to rely on for completion. Bashir and Abdelhakim (2023) have viewed the importance of project management principles on project completion. The principles of Project initiation, planning, executing, controlling and closure are the most significant principles of the project management procedure. The principles are responsible for completing any tasks with efficiency and accuracy. In this regard, Kerzner (2019) has argued regarding the use of project management principles with accuracy in constructing resilience and effectiveness for project success. The author here identifies a “project management maturity model” in order to manage the stages of any project with proper planning to execution. The success rate of projects is observed with effective communication, excellent teamwork, effective cooperation and trust. The necessity of project maturity is observed with the transition from the starting point to the finish lines. The model can appropriately manage the principles of project management. For example, the Google headquarters project in London has set a plan for resources, area, cost and strategy to implement the design (Gillespie, 2022). Gillespie has been appointed to design the rooftop garden for the Google building and “Heatherwick Studio and Bjarke Ingels Group (BIG)” are appointed to design the whole building. The planning and initiation stages have been observed with the project of Google. The execution and controlling plan are important for the project as they have a massive investment of 1 billion to control the work process appropriately.   
Do you consider it a success or a failure for the future IT sector of the UK and why?
The success factor of the project can be evaluated with the stages of the cycle. Project lifecycle is important for complementing any project tasks with the 5 stages consisting of initiation, planning, execution, monitoring and control as well as closure (DPM, 2023). Google’s headquarters project is set to be completed within the year 2024 and it is important to evaluate the importance of this project in the future IT sector industry.  Initiation and planning are important for the project to construct the aim with relevant planning stages. The process of execution also requires strong planning and investment to route the tasks. Monitoring and control are the two most significant parts of the project management lifecycle to understand the requirement of changes and identify the improvement area. Alzoubi (2022) has opted for the implementation of business information management (BIM) to reduce project risks. The significance of adequate project monitoring and control is observed as effective for completing any project with organisational objectives. The method using BIM can boost project efficiency and can work in future applications of new propositions and handle changes. Olanrewaju et al. (2022) have argued about the significance of BIM in controlling the project lifecycle method. The awareness of the project can be identified by using the BIM method which can help construct the project lifecycle in any project. For example, Google’s mega project vision creates a massive weight of responsibility to complete the project by identifying risks (Constructionmaguk, 2022). The plan is to use strong blocks and materials to hold the megastructure using Lignacite blocks which are capable of holding the load. These blocks are capable of cancelling noises in the building. The changes and decisions to use these kinds of blocks are part of their control and monitoring process. Therefore, it can be inferred that Google has managed their headquarters project up to this context to meet the design and construction objectives while considering the stages of the lifecycle in project management.       
The aim of managing the IT sector employee capacity and generating employment is important for the UK which can help gain revenue from the sector. UK IT sector has currently employed 1.7 million employees and contributes £150bn to the UK economy (Mollearn, 2023). It is observed that the number is huge in the area of employment rate which can contribute to the future of this sector as an opportunity for development and growth. The proper infrastructure in the IT sector can help to grow the rate of employment and generate more revenue. Chege and Wang (2020) have viewed the significance of information technological innovation in creating job scopes within a country. The innovation and opportunity to explore sciences and technologies can help create more scopes to build companies engaged with research and development. The development of a country in the area of information technology can increase the employment of talent. The country's development can be done through this innovation and in the structure growth of IT sectors. For example, Google has planned to invest £730m to increase the capacity of London offices to expand their staff volumes (Building, 2022). Google has bought a 15-storey building with enough space to recruit employees who can increase IT research. It can be inferred that the approach of the project of making Google’s headquarters can create massive scopes for generating employment through building innovation. In this regard, the project management plan of Google will make this building successful in upcoming years.            
Google has a plan to increase the office space in the London office making the headquarters project in London King’s Cross. The UK IT sector observed skill shortages of employees as required for development and growth (Prospects, 2022). The growth of the UK IT sector is observed at a 2.5% rate but it still lacks the skill shortages and employees to properly navigate the work process. The growth process is important and so for the skill of employees to create an efficient outcome in the area of research and development. Chege and Wang (2020) opined about the growth focus of IT innovation to create employment within a country. The scope of creating new buildings and innovative office spaces can help formulate the employee rate. The skill development process needs office innovation, development scopes for employees and space for recreation to enhance the IT skills of people. For example, Google’s headquarters project in London plans to create an 11-story building for 7000 Google employees with knowledge growth opportunities in several plots within the space (Gillespie, 2022). The project management up to this scale and aim to build more employment can be beneficial for the growth opportunity of the UK IT sector. It can be said that planning to create a massive building for generating employees and innovation can build a strong impact and it has success scope in future.               
Advanced workplace culture and equipment can create resilience and efficiency for gaining positive output in the area of the IT sector. It is important to build workplace efficiency to generate more effective work results. Workplace trends are important to understand by the authority for the growth and development of the IT sector. (Linkedin, 2023). The flexibility in the workplace, recreation points, spacious culture, skill upliftment and open communication are the workplace advancements that can help grow the efficiency of IT talents. Work pressure is highly observed in the UK IT industry and employees feel distress in the workplace (FM, 2023). The pressure at work can affect the quality and efficiency of the work procedure. The advanced workplace in this regard can reduce the work pressure, increase the quality of work, build strong resilience power and low turnover rate in the IT sector. Galanti et al. (2021) have stated the impact of workplace stress on work quality and output. It is observed that the pandemic effect decreases employee motivation in work and the quality of the work is also lowered. To reduce the pressure, an advanced work culture can create efficacy among employees. For example, Google has taken the initiative to create a building with advanced equipment and increased space (Gillespie, 2022). It can enhance the employee’s morale and motivation to work effectively. Therefore, the headquarters project of Google can have the capability to formulate an advanced workplace culture for gaining efficient results. The project management of building the headquarters in London’s King Cross can be successful as it can generate a high and advanced workplace culture. 
The advanced workplace can increase job quality and the scope of effortless research in the field of information technology. According to Burnett and Lisk (2021), the advanced workplace has the capability to create employee engagement through real-time monitoring and development. The implementation of employee recreation centres, sports and skill development zones can enhance the work quality within any company. For example, Google has invested 1 billion to complete their project of building their headquarters in London with a rooftop garden and increased space for office areas (Gillespie, 2022). The construction project of Google’s headquarters has the capability of creating an advanced workplace for making employees efficient and generating revenue more in the IT sector. Therefore, it can be stated that Google’s planning of making advanced workplace equipment, office recreation spaces and spacious workplace circles can definitely be a scope for UK IT growth. The capability of the project of Google is observed in its contribution to the IT sector which can grow the revenue in the country.                     
Lessons that could be learnt from the project
The project management constructs a knowledge of different project management techniques, project lifecycle, approach and impact. In my opinion, I have learnt the details concept of project lifecycle. The project life cycle is important for navigating the completion process with systematic stages to gain efficient outcomes (DPM, 2023). From the initiation of the project to its closure, the knowledge is gained from the real-life case scenario of Google’s headquarters project in London. Meng et al. (2020) have argued over the implementation of the BIM framework for properly assessing the project lifecycle process. The method can have the capability to track issues and risks in the project and further make acquisitions with changes. For example, I have observed that Google’s project has made some changes to office spaces and added instruments for betterment. It is observed that changes are made after assessing the project requirements and meeting the organisational needs. It can be said that the knowledge of the project management framework and techniques can enhance my future career and increase my project management skills.
Moreover, I have gained the knowledge of properly constructing a plan with cost strategy and budget, changing vision if required and making a resilience strategy for every possible challenge. The project management plan is essential for the betterment of any construction and tasks to be completed. Thesing et al. (2021) have inferred that the use of project management methodology can effectively plan to complete within a minimal time period avoiding errors. The decision-making approach of a project head can be supported by the methodological overview and following forums. For example, I have observed the objectives for a Google project based on the IT sector proposition and making specious accommodations for their employees. The success rate of the project is based on the effective outcome of the project for the UK IT sector which I have learned by assessing the evidence. It can be inferred that the proper implementation of the project management methods can have effective outcomes in the future.          
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Project management is essential for the construction industry to appropriately complete any tasks or long projects. The effectiveness of project management procedures is observed in the quality, efficient outcomes and time management. The success rate of any project can be identified by assessing the cost, time and positive outcome. The essay aims to evaluate Google’s headquarters project in London to understand whether it can be successful or a failure for the UK It sector. In this regard, the essay has placed evidence from the UK IT sector and linked the case study to prove the point of success or failure. The current status of the project and the implications of the project in the UK IT sector show the benefits of developing employment and advancement in the workplace. The project management methodologies, project life cycle and techniques have provided lessons in the area of the project management process. The future benefit of learning the project management process and its importance can develop the skill as a professional.              
Recommendations for the project: 
Implementation of Agile methodology
The Agile methodology works by distributing tasks to control effectively and continuously monitoring the tasks to avoid risks (Thesing et al. 2021). The agile framework in project management breaks down the tasks to optimise the project complexity with the three stages of planning, constructing and execution process. The methodology can be effective for Google’s project completion to avoid any issues and meet the objectives.  
Effective monitoring process to avoid error
The strict monitoring process can be used as the process of avoiding errors to reduce a project’s challenges. The implementation of a BIM team can be effective in monitoring each stage of the project and identifying risks. The easement of the risks can reduce the complexities and any gaps. The complexity of the Google project can be controlled through a continuous development process navigating the errors in each step.   
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