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[bookmark: _Toc174721450]1. Introduction
Management can be defined as the capacity of an individual to influence other people to achieve a certain task or several tasks. In any organization, it has a central part in defining the goals, values, vision and culture of the organization. Leadership can be described as a process of engaging and encouraging a set of people with the view of attaining a specific aim. Here the leadership is presented as a two-way system in which the leader is involved in performing a task like the follower. Leadership is a major factor as it determines the performance of the organization and is an instrument for mobilising the efforts of the employees, encouraging them to cooperate and be innovative to foster change and support the objectives of the organisation (Northouse, 2019). 
[bookmark: _Toc174721451]2. Apple and Microsoft’s Leadership styles
Different approaches to leadership are used today in organizations for their effectiveness. Here Microsoft and Apple two international giants of today’s technology sector readily do so. The leadership theories, that can be used for practicing in these organizations, are transformational leadership and transactional leadership. 
Transformational Leadership 
Transformational leadership is also quite evident at Microsoft and Apple, especially under Satya Nadella at the Microsoft company and under Steve Jobs at the Apple Inc (Yie et al. 2021). This type of leadership entails causing a change in people’s feelings for the sake of the organisation. As for the internal climate, Nadella has paid much attention to fostering friendly relationships and teamwork at the company as well as embracing risk-taking. In the same way, Jobs’s transformational leadership at Apple resulted in such products as iPhone and iPad. To my mind, this kind of style has a clear advantage in inspiring creativity and innovation (Further Waldman and O’Reilly, 2019). However, the immense pressure that is associated with it can sometimes be overwhelming to render the employees extremely tired by the amount of visionary work they are expected to deliver. 
Transactional Leadership 
Transactional leadership occurs more often in managerial positions in both organizations and is mostly practised in the operational and administrative departments. This leadership style operates on the assumption that leaders reward good performance and punish underperformance managers set expectations from employees and then set up ways of measuring achievement against these expectations (Further Bass, 2008). For example, in manufacturing plants of Apple, productivity is closely monitored to achieve relevant timelines, and rewards or issues are addressed to superior performers and non-performers, respectively. The major advantage of this approach is that it can help to establish order and control, but, the disadvantage is that it hardly encourages innovation and inventiveness and thus employee turnover rates are high especially where the job is monotonous. 
The form of leadership that can be identified in Microsoft and Apple Inc. can be analyzed as situational because leaders adapt to the requirements of the organization (Liu, 2021). For instance, during the COVID-19 pandemic, transactional leadership at Microsoft maintained organisational efficiency in remote work and precautionary measures. Technological leadership on the other hand was more evident in the leadership of Cloud Computing and new products and services to meet changing market needs in both organizations.
[bookmark: _Toc174721452]3. Personal experiences
In one of the academic periods, I faced a leadership case that seemed more or less like an organizational leadership case. For project implementation, the following activities were initiated: pitching the business idea to a team of five students. At the beginning of the project, the team used Democratic leadership and encouraged every member of the team to contribute ideas and or be involved in decision-making. It was particularly helpful at the start of the project life cycle because that is when initial problems are observed and possible solutions are being sought. The democratic style engaged all the members of the team and made everyone feel that they owned the business and this was very important when it came to coming up with business solutions in the business plan formulation.
The form of leadership embraced in this case can be typified as one that embraces and encourages the free flow of communication and cooperation; this is because the perception was created that everyone was important and that everyone’s input was relevant. They found that particular application to be particularly efficient in producing a large number of ideas and guaranteeing that the project would encompass as many points of view as possible. The open-ended democratic leadership also promoted ownership in the team since people felt that were participating in the decision-making process and that it was their duty to see the project through.
But as the project progressed and time drew near, the leader turned to the Autocratic leadership style of management (Lan et al. 2023). As the timeline continued shrinking, the leader cut out more and more of the subordinates’ participation and got right to the point of prioritizing the work and controlling the deadlines. This change was necessitated by the fact that it helped the team stay focused and also possible to achieve set project targets. The autocratic style was thus effective in how it made it possible to arrange the different tasks and see to it that the overall project had a clearly defined timeline to meet to be able to deliver the final result on time. 
While adopting this new leadership style that made the group functional in terms of timely accomplishment of projects, it had some drawbacks. Some of the members intimated that they got a sense of being redundant and left out of the decision-making processes of the team. The process-driven style of management ensured performance but detracted from the individuals’ perceived importance and with it their drive hence some withdrew from the group work. This brought out the demerits of autocratic leadership style, more so when it’s over-applied or when the leader does not consider the morale of the team. 
From this experience, I realized leadership is not a one-way method but a series of manners and methods that are applied in various phases of the project. In the first stages, when a high level of creativity and teamwork is required, transformational leadership is more applicable but as the time comes closer and the deadline is near, it is better to use transactional leadership. This is well supported by what situational leadership theory has to say about leadership; leadership is not rigid but instead, it is fluid because it has to change with the circumstances within and around any given project or team. Another is being flexible because leadership involves handling people and the process of resolution.
[bookmark: _Toc174721453]4. Integrating Personal Experiences with Theory
Indeed, comparing actual leadership experiences with theory means that the concepts being used in practice can be better understood. The principles of the situational leadership theory can be observed in the chosen case of a team project, where the leadership approaches are democratic and autocratic (CUNRAN, 2023). The contingency theory asserts that leadership does not entail the possession of the best practice in leadership style but involves attempting to meet the needs of the situation and a team. 
In the early stages of the project, the roles of the leaders were openly democratic, which matches the theory that participative leadership is most useful when the team members are committed and competent. It creates a culture that allows for more ideas to be looked at in some depth because the ownership is vested in the group. It is particularly handy and effective in situations when carrying out assignments that involve people working in groups and teams, as it calls for the maximum engagement of the audience, and makes them feel that they are members of a certain team (Prakash et al. 2021). 
At this phase especially as the project was now at the implementation steps and deadlines becoming more and more of an issue, the transformation of this leader to an authoritarian one is also explainable under the Situational Leadership theory. It is relevant where prompt decisions are required and where the leader must lead people in a particular direction and supply focus. Although it can demotivate the employees, this style can be very useful when it comes to accomplishing a lot of work in a short time. 
Indeed the best thing was found out about leadership in this experience is the versatility and or flexibility of leadership. Leaders should also vary the tactics they use for a certain activity and the state of maturation of the workers in the group (Mızrak, 2024). This example of leadership transformation from democracy to autocracy in the same work showcases why context should be the major criterion for choosing a leadership style. 
Besides, this real-life practice also brings out the aspect of empathy in the mentoring process. Based on the cases we get here, there are areas where it is appropriate for a leader to change his leadership style by being sensitive to the self and others. This way the leader is in a position to assist, the team goes through different phases of the project using different techniques.
[bookmark: _Toc174721454]5. Conclusion
In conclusion, the case studies of the two organisations; Microsoft and Apple, as well as the author’s personal experiences, call for leadership versatility. Organizational leadership fuels change and strategic emergence on the other hand managerial leadership fuels routine and efficiency. By adopting situational leadership theory integration, we understand that leadership is contingent and therefore should change with the environment. That is why to succeed in the future, both leaders and employees need to build up the knowledge of emotional and situational intelligence as the tools that help to work within the unfavorable conditions of the organizational environment. It is critically valuable for successful organizational growth to find the right balance between inspiration as well as discipline.


[bookmark: _Toc174721455]Reference list
CUNRAN, Z., 2023. THE RELATIONSHIP BETWEEN TEAM LEADERSHIP AND VIRTUAL TEAMS IN MULTINATIONAL CORPORATIONS–A CASE STUDY OF MICROSOFT (Doctoral dissertation, SIAM UNIVERSITY).
Further Bass, B. (2008). The Bass handbook of leadership: theory, research, and managerial applications. 4th ed. New York: Free Press.
Further Waldman, D. C. and O’Reilly, C. (2019). Leadership for Organizations. 1st ed. California: SAGE.
Lan, S., Li, O., Yang, M. and Zhuo, L., 2023. Organizational Behavior Theories Work in Apple Inc. Retrieved September, 23.
Liu, Z., 2021, January. Analysis of Apple Inc.’s Innovation Dilemma From the Perspective of Leadership. In 6th Annual International Conference on Social Science and Contemporary Humanity Development (SSCHD 2020) (pp. 551-554). Atlantis Press.
Mızrak, F., 2024. Effective change management strategies: Exploring dynamic models for organizational transformation. In Perspectives on artificial intelligence in times of turbulence: Theoretical background to applications (pp. 135-162). IGI Global.
Northouse, P. G. (2019). Leadership: Theory and practice (8th ed.). SAGE Publications.
Prakash, D., Bisla, M. and Rastogi, S.G., 2021. Understanding Authentic Leadership Style: The Satya Nadella Microsoft Approach.
Yie, C.E., Zhi, C.E. and Ping, N.T.S., 2021. A Critical Analysis of Internal and External Environment: Case Study of Apple Inc. Journal of International Business and Management, 4(10), pp.01-14
8

