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[bookmark: _Toc44674645]Executive Summary

This report will be examining the social wellbeing of employees and how they can improve their mental wellness through the help of the different training methods the Marriott has developed such as the serve360 and TakeCare initiatives which helps employees in and out of the workplace. As a new GM you will need to know how to deal and work with the employees and the community to expand the growth of the health and wellbeing of programs and understand the issues they go through and make their workplace a happier environment and look at other hotel development schemes used to battle social wellbeing and the health of both employees and guests. With the global wellness industry being valued at 3.7 trillion with spa’s and relaxation resorts grown becoming popular it is a great way of promoting it into the wellness schemes for both staff and guests. With workplaces being more diverse everyday adapting new ways of dealing with people’s health is challenging so this report will recognise that some programs are not suited for all. The report will show that the employers will benefit from staff being in a happier mental state people wanted to come to work and the employees will benefit by their lives being more manageable and a lot less stressful.
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1. [bookmark: _Toc44674646]Introduction
This report will discuss why employee engagement is principal in the workplace and why it is vital for the growth of the company, reducing staff turnover and how it promotes employee efficiency and productivity. Also, this report will be considering how health and wellbeing practices can have a major effect on retaining customers at a higher rate and most importantly show how engaged employees are happier, both at work and in their personal lives. Workplace stress can have a big impact of peoples work and home lives and companies are implementing systems to personally tackle these issues. This report will also present some of the practices the Marriott hotel and The Village inn hotel brands offer to their employees with the benefits employees can benefit from each of these businesses. To conclude both hotels will be critically compared and analysed them to identify if one hotel offers more than the other to possibly entice people more to work for them and not their competitors with the online benefits employees can have to improve lifestyle choices.

2. [bookmark: _Toc44674647]Workplace wellness 
[image: ]
Workplace wellness is a becoming more key to companies than before with mental health being a serious issue that needs resolving to make sure employees ae happy and motivated while in work and in their home life. Businesses are taking extra measures for their staff so they can live a balanced lifestyle (Day, Hurrell & Kelloway, 2014). (Lovell, 2020) suggest wellbeing can be broken down into four sections, environmental, physical, social, and psychological, and by using the breakdown companies can adapt and implement the correct procedures to help staff and the company. 
Employee wellness programs within the hospitality and hotel sector are a great way of indulging into their staff’s mental wellbeing to identify any issues and considering any solutions to ensure that employees can have a happy and enjoyable life in and outside of work. Employers today recommend employee training, staff seminars and in some circumstances, they have third party providers to offer a variety of help and wellness programs (CFI Education Inc, 2020).
Employee wellbeing can be discussed as mental and physical fitness and it has been a growing concern over the past 30 years. Businesses are doing more to battle these issues focusing on helping employees influence on their health, performance at work, mental wellness and quality of life, as well as helping growth within the business with people wanting and enjoying work and making it a great place to work for all (Weinhold, 2018).





























3. [bookmark: _Toc44674648]Marriott hotel

The Marriott international hotel is the biggest hotel brand in the world, with 30 brands such as the Ritz Carlton, W, Westin, the Marriott, and the Sheraton, 7000 properties and over 700,000 employees and with the Marriott international brand being so successful that they are improving their employee wellness, introducing various programs to insure staff are happy withing the workplace and home lives and also making their hotels a better place to stay for their customers with the new FUEL weekend program and more stay well rooms (Skift & Ting, 2016).
[bookmark: _Toc44674649]3.1. How to build a wellness program for 700,00 employees 

Creating a wellness program for a company of any size as a business we must take the needs of the employees into consideration with them being assessed as a main priority, and can develop a program for eating, smoke free environments, mindfulness training and work-life balance sessions all to help with any difficulties employees are having. With the Marriott having over 730,000 employees worldwide developing a wellbeing training program on a large scale can seem difficult but recently the Marriott international tackled this head on with their new TakeCare level 30 initiative. This is a custom built app based on the wellbeing challenge for all employees and also guests around the world, it is free to download and is shown to help with positive, rewarding behaviours and adapt them into people’s daily routines (kohll, 2019).
[bookmark: _Toc44674650]3.2 How the Marriott look after me and my co-workers

The Marriott international hotel chain strives to look after its employees as the great man himself John W. Marriott said "If you take care of them, they'll take care of your customers and the customers will keep coming back again and again."” John Willard Marriott” (Marriott & Brown, 2015).. With the current covid-19 pandemic tens of thousands of employees have had to be furloughed and an example of looking after the employees, CEO Arne Sorenson forfeited his salary for the year, and the rest of its executives pledged to cut their pay in half to reduce the financial burden on employees. There are 3 ways in which we can learn from the Marriott about taking care of employees.
1. Help employees as you would guests, treat your employees exactly as you would your guests, and you’re more likely to get better feedback and performances all round, with the likes of their frontline workers such as the front desk, housekeeping and restaurant staff if these key staff are unhappy it can have a huge impact on how the guest see that hotel and have bad repercussions for the company.
2. Align employees around your purpose, keeping the vison of the company alive through our employees, but also having them believe in the mission and working together for the same goal.
3. Prioritize employee well-being, David Rodriguez, Marriott’s global chief HR officer, says the future success of the hospitality sector is completely dependent on its ability to foster a sense of well-being among employees. That philosophy has been ingrained in the company’s DNA since the 1930s, when its founders hired a company doctor to care for employees as the business expanded (gibbons, 2020).

[bookmark: _Toc44674651]3.3 Workplace wellness throughout the company 

In 2015 The Marriott hotel was named the platinum winner for the healthy lifestyles award by the National Business Group on Health, with them being the on recipients of this title meant the Marriott have been recognised for their excellent workplace well-being initiatives and their efforts to improve employees health, happiness and lifestyle (Alton, 2014). They are platinum winners Fit-Friendly Worksite and a Worksite Innovation award for demonstrating a strong commitment to providing a healthy workplace for associates (BETHESDA, MD. 2015).
[bookmark: _Toc44674652]3.4 The benefits and Online support 

Throughout the decades back in the 1930’s the Marriott hotel were one of the first employers to hire doctors and surgeons for staff with little or no money and provide a health care for them without the benefits of internet or social media. Little (2019) report that today The Marriott hotel believes it is the companies responsibility to promote wellness and help families and the Marriott’s new TakeCare program that will benefits both employees and guests, and how other small companies have adapted this initiative to their own businesses for a better work place and to help employee wellness with the assistance of the web and social media playing a huge factor in how people track their progression and development.

















4. [bookmark: _Toc44674653]The village hotel

[bookmark: _Toc44674654]4.1 About the village hotel

The Village hotel brand was founded in 1995 with hotels in 31 locations around the UK including Swansea. Hospitalitynet (2020) discuss that The Village hotel is seen as one of the closest competitors to the Swansea Marriott, being located in Swansea marina and so close to the city centre and with them having facilities on site such as gym and pool facilities, meeting rooms and bike rentals they can offer something new with 114 rooms that are new and modern.
[bookmark: _Toc44674655]4.2 Employee wellness month

The village hotel’s online information about employee wellness is very limited to their own website, in June they take part in national employee wellness month and is widely known throughout the UK by all sectors of business and spotlights, with the workplaces role in aiding to create a happier, healthier employees and human beings, in all areas of life. This awareness highlights how wellbeing-minded companies lead to more productive engaged workforces and creates business cultures that drive retention and recruitment (Griffiths, 2020).
[bookmark: _Toc44674656]4.3 Employee wellness in the village hotel

According to the village hotel’s website Encouraging wellness in the workplace can be very beneficial to employers, by giving staff a little ‘me time’ can release endorphins which can lead to better self-confidence, more energy and a lot less stress. Happier staff are a lot less likely to take sick days and be more productive in their work. The way the Village Inn Hotel promotes and supports wellbeing for their staff include outdoor meetings; office rearrangements; fitness fundraisers; healthy eating; discounts for employees for their gym and spa; employee of the month and encourage employees to indulge in a healthier work/ life balance (Village Hotels,2020).
5. [bookmark: _Toc44674657]Employee Health and wellbeing

With The Village Inn hotel being established just a short period of time since 1995 compared to when the Marriott brands starting in 1927 and taking their hotels public from 1953, The Marriott hotel would have a far better understanding of employee wellbeing and would have tried and tested new ways of developing staff and their wellness throughout the decades. The Marriott has always prided itself in looking after employees so they go on looking after the customers in the same way, the Marriott would have in place more wellness programs and employee benefits than The Village hotel, from the information online it seems that the Marriott consider you as part of their extended family more than the village hotel does and this could be a key factor when appealing to new employees. (Gallagher,2015).
Different Generations have had to rely on difference resources, but today with most resources being accessible by internet on phones, tablets and computers companies are more inclined to venture down this path. In 2019 The Marriott introduced their new Take Care program which is available through an app which gives employees instant and easy access to their own personal and work development with the program also encouraging things like walking breaks and fruit Fridays and healthier lunches and to the customers as well (Bethedsa.MD, 2015).
The Village Inn group even though being a well-established company could benefit and learn a lot from the Marriott, being a bigger brand and having proved how staff should and need to be treated, even though all wellbeing training has the same goal, different size companies have different procedures to work to the scale of employee numbers. To give their wellbeing and mindless programs a much bigger awareness they have teamed up with 3 celebrity ambassadors, baroness Karen brady, Olympian Mo Farah and great British bake of winner Candice brown, who will represent the 3 core pillars of a fit and healthy life style, support thriving economies and provide a social and happy place to be (village hotels, 2020).
6. [bookmark: _Toc44674658]Corporate social responsibility 

There are 6 key elements to consider when corporations look into social responsibilities these include; the environment, community, fair operations, sustainable development, stakeholders, and employee relations and with good employee relations a company must believe that their employees are their most valuable assets and must nurture these assets and create a workplace that is safe and enjoyable to work but also be a place where employees feel valued, supported, informed and are given the chance to improve their work and life skills and achieve the goals they have set themselves (SYR, 2020).
The Marriott hotel are always looking to invent new ways of connecting with their guests, but at the same time attract new ones, and with the world being more connected through the internet than before in this current time, it is more possible and easier. With the Marriott being the world’s biggest hotel brand and being so well known to millions they have been in a perfect position to make in impact not just withing the hotel but with local communities with Marriott’s serve360 programs for the environment and for the people, the program is set to help local areas with development and they believe in making the community a better place to live, work and visit (Marriott international,2019). With these types of programs, a lot of other companies not just in the hospitality sector can take examples from the Marriott has done and possibly set up their own initiatives to help small communities.
The Marriott as a company has set itself further goals for the serve360 program in Sustainability & Social Impact for 2025. These goals include nurturing the world, empower through opportunity, Sustain Responsible Operations and Welcome All and Advance Human Rights, and they want employees to believe and take part in these actions to make a workplace and a better home life for all (Marriott International, 2020). 

7. [bookmark: _Toc44674659]Conclusion

To conclude this report about the wellbeing and personal health of employees in both the Marriott international and the village in we can see that with the Marriott being such a giant in the hotel hospitality sector, they have a far superior strong hold on the situation and can dictate to other small companies and lead the way to help structure training programs and for companies outside the hospitality sector. With their serve360 and TakeCare programs being so successful a lot of companies have taken the same approach to how they deal with employee wellness and the Marriott have been recognised for these great accomplishments with platinum and titanium awards.  The village inn hotel hasn’t been around as long as the Marriott but is still doing good things in the way of employee wellness but can also take advantage of proven effective ways of going about it with the successful online programs.
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