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[bookmark: _heading=h.1fob9te]Introduction
This study aims to evaluate the issues that organizations are facing because of the absenteeism of the employees and staff. In this study, a detailed discussion on the problems is discussed that the Mid Cheshire Hospitals NHS Foundation Trust (MCHT) is facing. It is observed that the staff in the hospital are irregular, and they are most of the time absent from the hospital. Mid Cheshire Hospitals NHS Foundation Trust is a well-known hospital trust that provides the best quality of service to the people. Though they serve the best quality of service, they face challenges in their services because of the absenteeism of the staff. This study sheds light on the reasons and effects of absenteeism in the hospital. The purpose of the study is to evaluate the problem of staff absenteeism in the Mid Cheshire Hospitals NHS Foundation Trust and also the medium-sized district general hospital trust. The trust continuously works towards providing the highest and safest quality of healthcare products.  
[bookmark: _heading=h.3znysh7]Nature of complex problems and its impact on the employees and organisation
Absenteeism is itself complex to an organisation. Here, the employees of mid-Cheshire Hospitals NHS Foundation Trust are facing several issues due to absenteeism. However, absenteeism can be termed as a serious issue in the mentioned organisation. 
Nature of Absenteeism
Absenteeism refers to the habit of remaining absent from a certain place. Here, absenteeism is practised in MHNFT. According to data in organisational data, Absenteeism increased by 4.51% from 2007 to 2012. However, this practice will go on and is predicted to be increased more if the proper step is not taken. Working conditions and employment have faced some powerful effects on the healthcare trust. Recently a big issue for all trust is staff absenteeism. It affects an individual's productivity. While someone works less in their workplace, they also look less productive (Joshi et al., 2021). They have to reduce their productivity by declining the required performance on the quality of their work. 
Impact on the organisation
Absenteeism has a huge impact on the cash flow to the management of the organisation. Absenteeism has caused the loss of £1 million to the organisation. However, apart from that, this practice automatically puts more pressure on the other employees that ultimately leads to the low work flow and unwillingness among employees to work. The employees of the trust have faced some problems that they have to be absent from their work, such as workplace harassment, lack of flexible work schedule, workplace burnout, time theft, low employee engagement, misuse of seniority and many more. During the training period, the absence of the staff in the MCHT has derived their knowledge which they gain from their training (Mcht, 2022). It is a bad reputation for the employee and for the organization.  
[bookmark: _heading=h.2et92p0]PESTLE analysis of Mid Cheshire Hospitals NHS Foundation Trust (MCHT) 

	Political Factors 
	There are several political factors that causes the absence of employees in their workplace NHS and brexit is one of them. Brexit is one of the political issues that the UK is facing at present, and this issue has become a challenge for Mid Cheshire Hospitals NHS Foundation Trust. The decision to leave Brexit creates uncertainty for the organizations in the UK market, and directly or indirectly, it affects the hospital. Along with the uncertainty of Brexit, other political factors that MCHT faced are related to the Health & Social Care Bill 2011, which helps improve equity and excellence and helps improve the health-related structures and facilities in the NHS (Gov, 2022). Because of brexit the value of pound decreases and it has deduct impact on the pay slip of the employees. As a result of this impact of decreasing amount in pay slip employees do not found their interest in working in NHS. New national targets are another political factor that includes access, choice, information, competition and transparency. Francis Public Inquiry report published by the government of UK to focus on the reason that shows why NHS is falling in its services (Health.org, 2022). In an organization, consumer protection, insurance mandates, employment regulation and changing the tax legislation all are essential elements in the political factor that impacts on healthcare. With the help of this factor, the organization focuses on absenteeism in the workplace, and it helps to reduce it. 
Health is an important thing on which every organisation need to focus and employees also expect that their organisation have to be careful of their health and when they find that their organisation is not so much careful towards their health than also they lost interest in attending their workplace regularly. 

	Economical factors 
	 The economic factor of MCHT includes their target to improve the national Quality, Productivity, Innovation and Prevention whilst making a £20bn of efficiency saving (Rcn, 2022). The non-elective income of the MCHT account between 2018 to 2019 is 15.2 billion pounds (Starista, 2022). In the organization, the economic factors include the interest rate, inflation and unemployment. These issues influence both direct and indirect financial performance in the healthcare organization. The organization has to manufacture the medical devices that they could not pay their many employees. This is one of the reasons that the employees could not attend their workplace. In the year 2007 to 2012, the trust rolled in the average despite being within the target of almost 4,51% that previously set by NHS north west and clinical commissioning groups (CCGs). At present the organisation needs to play additional tax for several export and import of treatment tools as a result of which their facing several problem regarding employees wages and salary which is another reason employees do not go to their workplace regularly. 

	Social factors 
	The social factors of MCHT refer to the Demographic changes that increase the changes adopted by the hospital for the ageing population and the middle-class expectations. Patient expectations are a significant factor as the patients always expect good service, care and treatment (Sath. NHS, 2022). It is the responsibility of the hospital staff and the doctors always to be polite, helpful and caregiver towards the patients. They need to treat the patients and make effective communication with the patients to understand the problems the patients face in the hospital but sometimes they walk load is too much to be tolerated by the employees as a result of which they get frustrated and they regularly absent in NHS.

	Technological factors 
	At present, all the healthcare organizations take help of the technology they adopt various IT software and technology to make their services innovative, accurate and helpful for the patients. The technologies help the doctors to do the treatment effectively and adequately. They can easily detect the disease with the help of technology. The organization has to face some positive changes in its workplace. The development of the healthcare services allowed their patients to receive better care. Though technology helps NHS in several ways but there are many employees work in this organisation who do not causes effective knowledge or basic knowledge to handle those technologies. As a result of this the employees get afraid of being inserted by the other employees are colleagues who have knowledge regarding the technology and in this way the lost their confidence and the percentage of absence in their organisation increases.

	Legal factors 
	The legal factors include some employment law, copyright law, discrimination law, health and safety law and consumer law. With the help of these policies, organizations can develop their management (Linkedin, 2022). Though this policies and legislations can help the employees to get their right in the organisation but the organisation is not always able to accomplish the expectations of employees as a result of employees get upset and do not focus on their work.

	Environmental factors 
	The MCHT trains the medical staff and also students to protect the environment. The staff and students are taught to bring some changes in their approach and education that will help in protecting the environment. In the UK, due to the rising seawater temperature, exploitation of resources led to the severe issue of the quality in the Uk's marine ecosystem (Corless et al., 2019). There are several issues such as soil contamination, climate change, and pollution are the causes of human activity that creates environmental issues in the UK. Also, it affects the organization.
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Figure 1: PESTLE ANALYSIS
[bookmark: _heading=h.gjdgxs]Source: (Corless et al., 2019)
[bookmark: _heading=h.tyjcwt]Cause-and-effect analysis of absenteeism of the staff
There are various causes behind the absenteeism of the staff in Mid Cheshire Hospitals NHS Foundation Trust.
Cause 1:  Dissatisfaction is one of the causes for the absenteeism of the staff in the hospital. It is noticed in most organizations that the employees or staff are not satisfied with their work and salary. Sometimes employees are not satisfied with their job responsibilities or it can be the reason of the salary that the organisation is paying to them. It is a major cause that most of the employees are not satisfying with their organisation as they do not get the deserving job role or the deserving payment according to their hard work and quantity of task the need to perform.
Effect:  In MCHT, the staff is often frustrated with the load of work and the scheduled time off work. After completing the hectic workloads, the staff do not get enough salary, which is why they do not attend their workplace regularly (Iliffe and Manthorpe, 2019). Instead of attending their workplace regularly the employees started searching for another job in another place and it may cause difficulty for the organisation as well. The reason behind the difficulties for this organisation is that the organisation again need to recruit new employees and train them from the beginning which is the waste of time as well as money.
Cause 2: Sickness is another most common reason that leads the staff towards absenteeism. There is no solution to being sick, and the staff are compelled to be absent in the hospital. Absenteeism is the term that is given while the employees are frequently and habitually absent in their workplace. Some of the causes of absenteeism are mental health problems, bereavement, care, stress and burnout, harassment and bullying, illness and many more. The employees have faced the problem that they have to be absent in their workplace (Heazell et al., 2021). The effects of absenteeism are increasing the labour cost, reducing productivity level and more. 
Effect: This absenteeism has affected the work of the staff. As the absence of the staff becomes the obstacle in their way to learn everything properly that they are taught during their training period. The staff is absent during their training period is unable to understand, and it affects their work. Because of the absence in the hospital, the employees are on the waiting list, and they need to finish loads of work together. In the hospital, there is a lack of treatment and care services noticed because of the absence of the staff.
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Figure 2: Fishbone Diagram of Absenteeism
Source: (Self created)
[bookmark: _heading=h.3dy6vkm]Solutions for absenteeism of the staff
Recruitment of new staff is one of the effective solutions as the absence of one staff can be covered by the other staff. Stress Management is necessary for the staff to reduce their frustration regarding their workloads, and it is possible with the help of technology (Folz, 2018). There are some alternative solutions that focus the organization on reducing absenteeism that improves employees' welfare and reduces operational costs. Human resources improve many policies to reduce the absenteeism problem from the organizations. 
Division of work is needed to reduce the issues of the workload. The recruitment of new employees helps by dividing the work among them. The more staff the hospital as they can divide the work into such small parts and it will be easy for the staff to complete their work correctly and accurately (Nhs, 2022). The organization has to choose these solutions because this helps to reduce absenteeism from organizations. Human resources management systems discover the absenteeism to the trends by tracking the absence to improve the absence management policies and programs. 
[bookmark: _heading=h.izxrgjakau11]Employing the PMI tool to choose the best course of action
	Decision 
	Plus
	Minus
	Interesting 

	Increase salary 
	The employee will get deserving payment for their performance and they will get happy with it.
	The organisation needs to prepare their budget newly.
	Employees will stop being absent in their organisation and attend their workplace regularly.

	Promote health and wellbeing 
	Employees will feel themselves important to us the organisation and they will also pay there respect to the organisation.
	The manager of NHS needs to invest additional time to make strategy.
	The employees will try to attend their workplace regularly in spite of any short of illness that can be tolerable .

	Motivation through reword
	Employees will be always ready to be at the side of organisation whenever the organisation will go through any crisis.
	The manager of the organisation needs to invest more time on appreciating and motivating employees.
	Employees will be motivated to pay their attention and focus on there work rather than there salary and they won't feel pressure of work too much.



[bookmark: _heading=h.5f5kh6o4fhpg]A SMART plan for implementing the solution
	
	Goals
	How it helps
	How to implement 
	Timeline 

	Specific 
	To reduce the issue of employee absenteeism from the Healthcare sector in NHS.
	It will help in reducing the issue a employment absenteeism.
	Find out the problems that are responsible for employmentism and make affective strategies.
	1 month 

	Measurable 
	Look at the success of the strategies made by manager to reduce the issue of employee absenteeism
	It will help in understanding the success rate of the strategies.
	Use the performance measuring tools available in the market.
	2 months

	Achievable 
	Measure the number of employees who are working in the organisation at present.
	It will help in making the implementation of strategies easy.
	Arrange your survey in the organisation

	2 momths

	Relevant 
	To measure how many employees are regular in the organisation.
	It will help in understanding how many employees are satisfied with their job.
	It will also implemented by the survey that will take place then the organisation.
	1 month

	Time-bound 
	To find out the reason behind the increasing employee absenteeism in the organisation.
	Understanding of core issues has in finding out the possible effective solutions.
	Using the effective tools and Technologies.
	3month



[bookmark: _heading=h.1t3h5sf]Conclusion
From the above discussion, it can be considered that absenteeism is a big issue at present in every organization. MCHT also faces the issue of absenteeism, and there are many reasons for this issue. In this study, the necessary solutions are provided to mitigate the issues. The above study has shown absenteeism in the organization. Employers of an organization considered as the root cause it includes disadvantages burnout in the workplace. Governmental policies change healthcare and public services by changing their plans. The legal and the political factors can intersect while governmental bodies introduce the policies and the legislation which affects the organization. These factors help the organization in its development. 
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