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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Six months of learning, listening, motivation, resilience and coping with stress have already become normality.  I have learnt that the role of a police constable requires certain strategies and methods essential to becoming, not only successful in performing the job, but vital in looking after my own health and well- being.  ‘Stress is often defined as an excess of demands over the individual’s ability to meet them’ (Atkinson:1988:P58).  
The key is keeping the ‘stressors’ to a minimum, which is of course the secret to coping.  Stress ‘comprises a series of behavioural, emotional and biological changes aimed at maintaining an organism’s well-being’ (Anisman:2014:P3).  Anisman (2014) argued that energy is concentrated away from the areas that need it when stressed, therefore, it is important in our role as police officers that we control this to the best of our capabilities, meaning all of our energy is focused on policing.  Minimising stress will help me stay focused on the goal in mind and help me perform to the highest standard. Of course we can’t eliminate stress completely as ‘stress has been with us since the beginning of time’ (Kirsta:1986:P10) and will continue to be with us, especially when dealing with complex and traumatic experiences.

‘Coping styles play a role in how individuals respond to stress’ (Myers & Allen, 2019). One of the coping strategies I found effective is planning my time well.  Exam stress builds up fast and I ensured I started revising with plenty of time before the exams.  I knew it would be tough because we had two exams in one day covering a range of topics. There was a lot to learn in a short space of time.  Kirsta (1986:P75) argued that time is short and ‘the longer and more demanding your work schedule, the greater the risk of becoming a victim of what stress researches call hurry sickness’.  Planning how I will use my time effectively early on, has always been my preferred method of coping with exam stress.  I feel that last minute “cramming” leads to anxiety and furthermore, stress, as it increases the feeling of pressure, preventing me from absorbing all the information that I need to retain.  I utilised Moodle to write up my PowerPoint notes after a lecture, essentially just adding to the notes I had already made in class using Microsoft One Note.  I would then memorise my notes and ensure I managed my time to plan sufficient revision around my working day.

Another coping strategy I have used is trying to stay healthy and attending my local gym.  I sustained this throughout my exam prep, which, despite limiting my time in the evenings, and starting to increase the level of stress I was feeling, I knew was important for my mental health and stress management. So I continued to exercise.  

I decided to record my revision notes on a voice recorder.  This way I was still able to exercise and I would play my voice recorder whilst doing so, therefore I could still learn and try to retain some information at the same time. ‘People who exercise every day reduce their risk of anxiety and stress levels by more than 40%’ (NHS:2008).  I found a way to keep my stress levels down by exercising and learning alongside one another.  I would complete a few hours revision after work then attend the gym and continue my revision with the voice recorder whilst exercising.  I found this method extremely effective as a way of coping. 

As part of the course, we, as a team, completed numerous activities that elevated stress, primarily in the “practical” areas.  I found it helpful to discuss any concerns amongst the team, as well as with the trainers. I would say communication is another excellent coping strategy, and it was essential that I built a support network voicing any concerns that may have had an impact on my stress levels. Atkinson (1988: P105) argued that this source of support is often overlooked, but the way ‘we communicate and interrelate with others can be a vital strand in managing stress’. I felt that we came together well as a team and if we had any concerns we would talk about it and offer support and advice.

The trainers were excellent as a support group, they would always enquire as to how things were and were easy to approach.  For example, when stress became elevated around the time of the exams, we voiced our concerns as a group to the trainers and listened to the advice and support from the university. This was helpful in minimising the feeling of stress.  There were also occasions, especially around practical examinations, when I would be worried about performing to an acceptable standard. I would speak to the team beforehand about my concerns and also request feedback from the trainers after the practical’s had taken place. This helped in boosting my confidence and gave me opportunities to improve in time for the next practical exam or any roles in the future. It was absolutely vital I became resilient enough for this to be effective.

Resilience is essentially about recovering from setbacks, however (Hornor: 2017 citied Sapienza & Masten, 2011) say ‘resilience is the capacity of a dynamic system to withstand or recover from significant challenges that threaten its stability, viability or development’.  Most would ‘interpret resilience as bouncing back from a disturbance, or recovery time, or recovery to what you were before’ Folke (2016).  This is fundamental in Policing as I am not only changing and adapting to suit a new role but also a new way of life. Therefore, I need to build ‘the resilience of the new ‘ Folke et al (2010). To understand resilience we must understand how to cope and manage our stress, and also understand why stress occurs Hornor (2017). This has already been discussed at length in this essay.  

I have learnt since being attested as a police constable that you need to learn from your mistakes.  By learning and accepting feedback we become stronger.  In policing we are more likely to be told we are doing something wrong, than we are doing something right, due to the demand from the public and pressure to succeed.  Expectations are that we perform at the highest standards and anything below that would need to be addressed.  Resilience is fundamentally about developmental feedback, if I make a mistake I will accept it, learn from it, and develop my skills in order to try and put things right ready for next time.  
Putting this into practice has stemmed from reviews and practical exams.  The latter having taken place regularly since the second week of the course.  During my first practical I was extremely nervous and the ‘stressors’ had definitely risen prior to it.  Part of the practical sessions involved debriefs from the trainers, feedback on performance and setting goals. The trainers would observe the practical and then tell us what they think using the ASK, TELL, ASK model. The feedback following the practical was to relax and just talk to them as it comes naturally. I was complimented on my ability to speak to people and advised to continue this in future practical’s.

I noticed fellow students on my course react negatively to the feedback they had received and the staff trainers commented that we need to accept criticism and learn from it.  This made me determined to learn from any and all feedback, and at this point it was clear that resilience was essential to becoming a successful, competent police officer.  The feedback is received from officers with vast amounts of knowledge and experience. ‘Resilience is something that is within each of us, but how we use it, and how well are key determinants in our overall well-being and quality of life’ Stoerkel (2019). 

The first 26 weeks have been a solid introduction to the stresses involved with becoming a police constable, and the strategies I have developed not only help me cope with what may lie ahead but have also developed my resilience. This is going to be fundamental as I take the next step of my learning into tutorship.  Demands from work may put pressure on the time available to complete tasks, however, there are ways we can manage our time, and prioritise our workloads.

It is essential to gain support from my team and maintain the support network built from the friends I have made in the initial 6 months of training, as well as creating new networks with the colleagues I will meet going forward.  Maybe planning in advance is not always possible, however, this is where the strategy of communication will help minimise potential stress.  I will also endeavour to keep healthy and fit, which involves maintaining fitness routines in my local gymnasium.  The demands of the job and switching to different shift patterns means it is vital I continue to plan my time and routines around my work.  

Healthy eating and planning meals combine all the coping strategies mentioned to ensure my meals are in place and I maintain health and fitness levels.  I will implement the same strategies when dealing with my new role as a Police Constable to achieve maximum results.  The role of policing involves being in the best shape possible, mentally and physically, and coping mechanisms are vitally important.  

Coping with resilience which I have no doubt will be a regular occurrence whilst I continue to learn the role.  I will seek feedback, accept feedback, and ensure I improve, perform, and support my team. I have no doubt with the right support, the right attitude and the right strategies I will become a successful police constable.   

(1612 Words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Before we look at the incident we must first understand what conflict is and how it relates to policing, helping us to establish which incident is best suited to demonstrate these skills and abilities. Jeong (2008:P6) defines conflict as ‘a serious nature of challenges to the existing norms, relationships, and rules of decision making’. Jeong (2008:P7) continues to explain that conflict is a range of disagreements and a contradiction of interests that ‘attempts to inflict physical harm on the other side’. Alternatively, physical harm to the other side may not define conflict as I believe conflict can also involve emotional harm. In my personal opinion, it is about control and putting the other person in an uncomfortable situation. This could be due to personal beliefs or defending themselves or others in a topic of conversation. As police officers it is essential that we eliminate conflict as much as we can, or, if we are unable to do so, control it using theories, skills, and rational decision making. This will be discussed extensively in this essay.

Domestic Incident

My first call was to a domestic violence incident.  I had only been in the station a short time and a G1 came in of a disturbance at an address.  The caller reported shouting and arguing between a male and female. The female could be heard shouting

 “JUST PUT IT DOWN!” (The “WHAT” stage of Borton’s reflective model). 

I was nervous, remembering all of the role plays and wondering ‘how am I going to deal with this?’  I was already rethinking the topic of conflict and considering my options using the National Decision Making model, allowing for all possible scenarios and assessing what I could do if the situation escalated.  However, my tutor seemed relaxed, and told me we would judge the incident when we got there. My training had taught me that if the argument was ongoing, I would need to separate the two parties to avoid any further conflict (the “SO WHAT” stage of Borton’s reflective model) and potentially look at filling in a domestic violence protection notice. I located this on my phone in case it was needed (the “NOW WHAT” stage of Borton’s reflective model).  

I tried to mentally prepare and plan for when I arrived, however, the reality is I did not know what to expect, therefore realising that my tutors approach was the sensible option.
On arrival I could see a block of flats, and I took a moment to assess the surroundings.  Initially we could not locate the correct flat number, but all seemed calm from the outside and the windows were open. I could not hear any noise, my instant thought was that they had left. Human Rights allow individuals the right to a private life, so at this point we had no power to enter the flat.  I pressed the buzzer to the flat. There was no answer, so I tried again and looked up towards the windows. 

The door was eventually opened by a lady on her way out.  She didn’t speak, she just shook her head and indicated we should walk to the top. As we got to the stairs a young women started down and shouted towards me, “WHO CALLED YOU?!” 

She continued to walk down the stairs, I noticed a male behind her appearing very quiet and with a hood over his head. I asked the male if he could come with me for a quick chat, he agreed, and I spoke to him in a calm manner. He said everything was fine and claimed the female had been arguing whilst on the phone. My colleague spoke to the female outside of the main block of flats. I explained to the male that we would need to speak to her alone and he would have to leave, he said that was fine and left the property. I then approached the female who confirmed she had been arguing on the phone and stated we didn’t need to be there. I would describe her demeanour as uncompliant and indicative that she did not want us there. I continued to speak in a calm tone and explained that we were there to check she was ok and that she needed to stop shouting.  The woman eventually calmed down.  

On Reflection

I would say the approach of tactical communication and questioning, just for a few minutes, seemed to establish the facts. When I asked her to tell me who the male was, she explained he was her boyfriend and when asked if they had had an argument she said “no I was on the phone arguing with my dad.”  The woman reaffirmed everything was fine so we left.

As it was a first experience I was nervous. So many thoughts cross your mind and you are constantly worrying things will go wrong.  I learned from the way my tutor dealt with the incident, and realised that not everyone is going to want to cooperate with you. Sometimes you just need to deal with what’s in front of you the best you can to ensure everyone’s safety.

The conflict wasn’t physical, but the allegation of shouting involved using tactical communication. It was essential that I remembered Betaris box and didn’t react to the shouting. The female’s manner eventually calmed to our level, and although she was still not very cooperative, she left the flat and the situation seemed resolved.  

Critical evaluation of theories used

Betaris Box is a theory with value.  In my previous role as an Assistant Manager at Argos I regularly dealt with people that would shout, scream and cause conflict, usually over the return of an item that could not be returned due to company policy. The way we interact with and communicate with people usually has an impact on the way they interact and communicate back. This theory is essentially about verbal communication ‘which describes the words and phrases, tone of voice, innovation and other expressions used when an officer interacts with the public’ (National Police Library:2019:P14).  

This theory not only emphasises the tone of communication but also the words and expressions used.  It is important to listen and observe how people are reacting to ensure I can bring a person’s attitude down to my level.  This could be through tone of voice, phrases and expressions.  The theory takes into consideration non-verbal communication as well as verbal.

It is the theory I consider when approaching all policing situations. During my time in training, instructor Nathan Gratton–Smith (2019) emphasised speaking to people how you would naturally speak to people.  The situations I have found myself in since being a police constable echoes this theory.  I have spoken to people in a calm and appropriate manner and have consistently received the same in response, as described in the incident stated above. I have heard some police constables say that you need to consider yourself to be a level above the public, and assert authority where needed. However, this particular notion emphasises the importance of being at the same level by being calm and showing that we are concerned for them, helping to bring the ‘subject’ down to the same level we are.  

As Police officers are essentially the ‘rescuer’, particularly when dealing with domestic violence incidents, it was my role to ensure the situation was resolved peacefully, utilising the Betaris box theory to resolve the conflict. If, in the incident, I escalated communication to the level they were at when arriving at the scene, then this concept could be argued to be ineffective. Essentially it depends on how you interpret the theory.  For example, if I had arrived shouting, they would continue to shout, but the Betaris box is about mimicking actions and behaviours.  As a result, I operated in a calm manner so they became calm in reaction. I would say Betaris box worked in this situation.  

I could have considered theories such as the Drama triangle. This will support the constable’s view of being at a higher level. A lot of situations we deal with are going to see people position themselves as the ‘persecutor’ because they are going to want to be in control, especially if they feel under attack or that they have done something wrong. Hence we would need to assert ourselves as the ‘persecutor’, and they will need to take the place of the victim, so that we are in control of the situation.

[image: ]

(Karpman:2019)

Both theories contradict each other and to establish which is right and which is wrong would not be appropriate in the role of police constable.  I will always use Betaris box when dealing with tense situations, however, I must consider other alternatives, when needed, to resolve conflict.  For example, if speaking serenely did not calm the subject in the incident I attended then I would perhaps need to consider rising to ‘persecutor’ level to control the situation.  As illustrated in the National Police Library, verbal communication may involve using skills and questioning that is decisive and exerts authority. Once I rise above or control the situation, dependant on which theory is used, I will use statements such as ‘this is what’s going to happen’ explaining why I am taking the action that I am. (National Police Library: 2019: P15). 
In every circumstance it is imperative that ‘considerations should be given to the different ways to resolve the situation with the least risk of harm’ (National Police Library:2019:P15), and how I would deal with it if the conflict escalated further. 

The use of force

One power to consider would be the use of force.  We are taught that we must be able to justify any action we make when performing our duties.  The use of force must fall under “JPLANE”: Justified, Proportionate, Legal, Accountable, Necessary and Ethical.  Kuhns and Knutsson (2010:P3) argue that police force ‘is a functional and necessary aspect of living in a safe and healthy society’.  In essence, there will be times where use of force may be necessary. 

Let’s consider that the woman that was shouting had assaulted the male, and our arrival had caused her to become irate. I may have needed to consider arresting her, and if she was to resist arrest the use of force would need to be deliberated.  I must be able to justify these actions as Kuhns and Knutsson (2010:P3) argued, due to the opinion that ‘when police use of force is considered illegitimate, disrespectful or unlawful, it can quickly erode the confidence of citizens’. This supports the obligation of policing by consent.  We must have the support of the public to complete our work and we must evaluate evidence based on policing techniques, co-ordinating with the public and being transparent in how we handle events.  If we jeopardise this relationship, we risk damaging the reputation of South Wales Police, making our roles and responsibilities that much harder.  Therefore, the use of force should be kept to a minimum and only used in circumstances that satisfy the framework of JPLANE.  

There will be conflicts where force would need to be considered.  As police constables we have a tool box of powers and options at our disposal. In each situation I encounter I need to use the National Decision Making model that will help to establish which options are best for each situation.  There is no “one size fits all” solution and keeping an open mind is vital when performing my duties. 

Understanding Ethics

Ethics is fundamental to effective policing as Plato states ‘the difference between good and evil is the difference between order and disorder’ (Souryal:2015:P45) therefore influencing any decision I may make. It’s a matter of rational choice but, being in the role of policing, means that ‘the criteria for choice are fairly constant-following the rules and regulations and adhering to the voice of tradition’ (Souryal:2015:P47).  

At this stage my tutor may influence some of the decisions I make. Every individual has their own morals and values arising from personal life experience, similar to the ASUS theory. I know what is right or wrong, I just don’t fully understand at this stage what I can and cannot do in terms of policies and procedures.  

Ethically, everyone should be treated the same regardless of the accusations against them. During the incident with the woman shouting, I needed to speak to her like I would speak to any individual, avoiding any unconscious bias.  Loftus (1986) states that in a psychologist’s role they must decide whether they ‘assume the role of advocate or impartial educator’.  Similarly to psychologist’s, police officers must be impartial in all decision making.
  
It’s important to note that we all have some form of bias whether we realise it or not.  For example, Geiselman (1994) ‘was asked to testify in the trial of a gang member accused of holding a knife to the throat of a 3-month-old baby while he robbed its mother’.  Geiselman refused to take the case because he could identify strongly with the parents of the child due to the fact he had a baby also.  I will almost certainly encounter incidents that relate to my personal life, but as a police officer I must be ethical in my decision making and impartial in all my decisions.  

In contrast, some form of connection relating to personal experience may be a good thing, e.g. relating to a victim. I attended an incident of domestic abuse in which the reporting person had ended the relationship with the subject, resulting in the subject trying to make his way back into the home, banging against the door and shouting abuse at the reporting person.  On arrival the accused had vanished, so I used my empathetic and tactical communication skills to gather information and offer advice to the reporting person.  

One thing I noticed, was that the reporting person was still communicating with the subject via text, which only presented some confusion between both parties.  The reporting person was upset and angry on arrival and started shouting, it was important I communicated clearly when speaking to her to ensure no further conflict.  I submitted a Public Protection Notice and asked her a number of questions regarding the incident, informing her she would need to stop texting and ensure the subject has all of his belongings, giving him no reason to remain.  I felt this incident, particularly, was handled well, however it was the first time I submitted a PPN and as I deal with more incidents moving forward I will be more confident in handling situations. 

Understanding Diversity and Summary

Ethics and diversity are closely linked and everyone must be treated the same way, fairly and without bias, in order to avoid any failings as a force.  In 1981, in the Scarman report, police handled stop and search enquiries in the wrong way. This was escalated further with the Stephen Lawrence murder in 1993 which ‘placed issues of race and racism at the heart of debates about policing’ (Rowe:2004).  Society is diverse and failing to realise this or handle things in the wrong way can escalate conflict and repeat previous failings.

In summary, I need to be impartial in this role and establish all the facts thorough effective questioning, building a rapport, and listening carefully to statements being made.  I must use the National Decision Making model and consider all theories when dealing with the situation at hand.  Effective communication can resolve all conflict or even avoid conflict at all.  As discussed I will make sure I can justify my actions but be rational in whichever options I choose.  

Words 2597














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The world is changing, people are changing.  People are more demanding nowadays no matter what profession we are in.  Mental health is on the rise and people need support now more than ever.  One may argue that the expectations individuals place on each other makes any task more difficult to achieve than it perhaps was in the past.  Similarly, the way we police the public has changed.  Policing no longer involves locking up the accused by any means necessary.  Justice previously necessitated prosecution of the accused, however, the achievement of justice today requires the support of victims and witnesses, and gathering the best evidence possible. This can ensure justice is served, and furthermore, the right person is prosecuted.  This accomplishment can only be achieved if we care for people throughout the criminal justice process. This paper highlights the importance of supporting the people we come into contact with, bearing in mind our powers and policies and acting with fairness, integrity and honesty.

The Criminal Justice System

To fully establish how we should support victims and witnesses through the criminal justice system it is essential that we understand and define what criminal justice is.  ‘Criminal justice is about society’s formal response to crime and is defined more specifically in terms of a series of decisions and actions taken by a number of agencies in response to a specific crime or criminal or crime in general’ (Davies et al:2005:P8).  We, as police officers, will be the first part of the criminal justice system.  We gather the information available and use it to make decisions on whether to arrest or report individuals for crimes that may have been committed.  Part of the criminal justice system is defined further by Davies et al (2005:P8) who states that the criminal justice system is made up of law enforcement, courts, penal system and crime prevention.  Our role as police officers would fall under the title of law enforcement agencies, supporting my theory that police are the first stage of the system.  Furthermore, I would argue that these four pillars of the criminal justice system are intertwined for one common goal; justice.  It is our duty to ensure that we prevent crime as well as detect crime.  This would involve being proactive in our approach rather than reactive, supporting the way in which policing has evolved. It is fair to say that achieving justice for all (Garside:2008) is still the main goal of the criminal justice system.  

Supporting victims and witnesses through the criminal justice system

The world has changed and victims of crime need support more than ever.  ‘Victims needs for help, support, advice and practical help, and their dissatisfaction with their experiences of the criminal justice process’ (Davies et al:2005:P62).  This has become more apparent as I interact with more and more victims and offenders in my sector. Evidence proves that many are re-offenders or repeat victims of past criminal activity.  Unfortunately, this means some are less likely to cooperate, perhaps supporting Davies et al view of victim’s previous experiences with the criminal justice system.  I have encountered incidents in which people have stated that the police ‘did nothing last time’ meaning these individuals are less likely to cooperate as Davies (2003:P103) highlights that ‘the victim is at risk of becoming re-victimised by the police and the courts’.  In addition, victims are afraid of the reporting of crime because they believe that doing so could lead to more problems for them, especially if the offender and the victim have personal ties, for example, the father of the victim’s kids.  

It is fundamental that I do my best to support the people I interact with, ensuring that we do not repeat past failings and work towards justice. ‘There is now an extensive network of support available for victims’ (Davies et al:2005:P72).  Policies and procedures are in place to support all types of witness and victims, and as police officers we must be able to communicate this information and understand what is available to help eliminate any fear of involvement within the criminal justice process. This has improved dramatically from the short term support available previously, which Gill and Mawby:1990 believed was based more around having ‘a shoulder to cry on’. Perhaps someone to listen, but not really interested in truly caring about our victims or witnesses.
Consequently, this would go against our roles and responsibilities as police constables.  

When Robert Peel established the police force in 1829 and defined the roles and responsibilities with his ‘Peelian Principles’ there was no set approach in terms of caring for the victims. However, Peel did state that we should ‘maintain at all times a relationship with the public’ (Loader:2014:P430). One could argue that maintaining a relationship would include supporting and caring for people and, although not specifically defined, perhaps Peel implied this opinion when defining his principles.  Potentially, the Peelian principles should be recast to include a form of support that would significantly define the role of modern day policing.  Nevertheless, when we analyse policing in 1829 in comparison to modern day policing, there are similarities in how we maintain a relationship with the public.  Society has changed, the world has changed, and maintaining a relationship requires more demand on resources.  Despite this, we can still do the best we can do to support victims, witnesses, and offenders, by listening and providing solutions to each individual’s needs.

The Incident which practiced the supporting of victims 

I want to lead by example and be fully supportive of the victims in the incidents I deal with.  During one particular shift, a call was received from the control room over the radio.  A male and his friend were inside their flat being threatened with a hammer, the flat door being damaged in the process.  I attended the call with my tutor.  Thankfully, due to the presence of the hammer and the warning markers of the individual, fire armed officers were prompted to attend the incident for support.  

On route to the destination I utilised the app Ipatrol and scanned the log to assess the situation.  The RP was known to the accused as well as to the police, and had previous warning markers for drugs and mental health issues.  The log also highlighted the accused as the neighbour to the RP. My initial thoughts were the involvement of drugs or perhaps a neighbourhood dispute.  Despite that I approached with an open mind.  It is imperative to remain impartial when attending calls, however, I utilised the National Decision Making model to gather information about the call to ensure I approached prepared, essentially eliminating potential risks where appropriate.

On arrival I could see firearms were already at the scene, with the assistance of my station sergeant.  I approached my sergeant who informed me that firearms were now inside and they were going to safely remove the victims, and I was to transport them to the police station, with the intention of obtaining a statement.  The victims walked out of the flats, one with a small puppy and the other looking withdrawn and upset.  My tutor recognised the name of both parties as she had previous dealings with them as offenders involving drugs.  I approached both males and asked if they were ok, to which they both replied that they were.  I told them that we would bring them to the police station, away from the area.  They both entered the car and we drove away.  

My initial thoughts at this stage were the responsibilities we have towards the victims.  As mentioned previously, despite previous involvement with the police as offenders, it is important that I offered support and obtained a first-hand account.  I asked both to describe what had happened and allowed them a free narrative of the incident.  They explained that one of the males had knocked on his neighbour’s door asking if he could spare cigarette papers, the accused responded by offering a trade of cigarette papers in exchange for drugs. The victim refused and walked back into the flat. The accused became irate and approached the flat of the victims carrying a hammer and demanded a supply of drugs.  The victims once again refused, so the accused began trying to enter the flat with the hammer, damaging the door in the process and making repeated threats towards the victims.

At this point the importance was in obtaining a statement.  I explained that we could support the victims going forward and that it was vital that they give a statement so that we could progress with gathering enough evidence for the CPS to charge the perpetrator, who had already been arrested at the scene by my sergeant.  Both parties agreed to give statements. I also mentioned court proceedings and introduced special measures such as section 16/17 of the Youth Justice and Criminal evidence act 1999 in case they felt vulnerable or scared. This is part of the Victims Code setting out the standard on how victims of crime should be treated. 

I had to explain that part of the procedure of taking a statement was that we would have to take them individually, because they wanted to give the statements together.  I clarified further that this was to avoid identical statements which could impact on the investigation and decision of the CPS going forward.  My explanation was based around language that they could understand, which is vital when dealing with people, whether this be victims or suspects. I make sure to communicate on a level that they can relate to.  This helps to simplify their understanding and to gather the best evidence possible to support the investigation.  

When approaching the witness statements I knew that it would be difficult to gather the relevant information due to the way that they were interacting with myself and my tutor.  In addition to this, I had very limited experience with statement writing and therefore my thought process was to take my time and keep the language simple.

Consideration of the Police and Criminal Evidence Act 1984 (PACE)

The authority to obtain this statement, as well as the legislation governing our work in general, is covered under the Police and Criminal Evidence Act 1984.  ‘There is absolutely no doubt that the legislation as, in a number of vital respects, had a significant impact on the behaviour of the police and on the culture of policing’ (Morgan and Newburn: 1997:P51).  It could be argued that this legislation regulated the behaviour of the police to ensure that certain processes were followed, as well as guaranteeing the treatment of the people that we come into contact with is fair and consistent.  

The introduction of the Act does perhaps take away an element of professional discretion from policing. However, it ensures all parties are supported by the police in the correct way.  Some may reason that this legislation impacts the time taken to capture a suspect, others may argue that the importance of achieving justice fairly for Victims of Crime stems from the creation of these policies. ‘The police and criminal evidence act 1984 has now officially provided a substantial increase in intrusive, confrontation-orientated powers and it is an indication of how our society is to be policed in the future.  The new mode of policing is by coercion, and not by public consent’ (Baxter & Koffman:1985:P1).  

Although I will do all I can to support victims, witnesses and offenders I must ensure that I consider these policies as part of my decision making.  The introduction of PACE means that consistency and fairness is transparent amongst all officers, and considers each individual’s human rights.  Therefore, concern for the accused’s human rights is also important, even if the case involves a victim.  The accused is being detained under section C of PACE 1984 whilst in police custody, therefore it is imperative that the statement supports the arrest in question.

It is essential that I do not influence the recollection of the witness, but guide them to recording an effective statement detailing a true and honest account of what has happened. In addition to this, I must be able to listen well and be able to convey an accurate record of the account given.  I must also consider the use of their wording when writing the statement on the MG11 form as this ‘has reduced arguments in court about what was said by whom and in what way’ (Reiner:2000:P180).

The statement was taken in the interview room in the police station and it proved to be tricky due to having to stop regularly to guarantee I recorded everything that was being said.  Soft drinks were provided to both victims throughout the session and once finished I transported them to a friend’s house where they were believed to be safe while the investigation was progressing.  

Both parties wanted to relocate from where they were living and claimed they did not feel safe due to past experiences with drugs and individuals, including instances that involved the accused.  I contacted the local council and explained the current situation. They confirmed they had previous requests from the victim for a move and agreed to house them elsewhere for the evening, with the intention of a permanent transfer away from their current location.  Additionally, I input a Personal Protection Notice on both individuals.  

Reflection / Conclusion 

This incident highlighted the importance of listening to what is being said and offering practical solutions to safeguard victims under the guidance of codes of practice, such as the Victim’s Code, and legislation, such as PACE 1984.  The result was that the victims were protected from the troubles they were experiencing at home. Although the incident could have resulted in more serious consequences, cooperating with the police meant that they had the support required to make sure they were moved to more suitable accommodation.  

Our responsibilities as police officers does not only involve pursuing those who commit crimes but also supporting victims and witnesses within the criminal justice system.  We must not forget the importance of policing by consent, catching those who do wrong, and supporting those who have been subject of the wrong doing.  There are plenty of support services that we can offer, whether this be first responders gathering and safeguarding victims, or other agencies offering further support and resolutions.  We must move away from past ways of policing and accept that supporting people, no matter the situation, is a fundamental part of modern day policing. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


‘Making decisions is something we do every day of our lives.  We make decisions for ourselves and for other people.  We make mistakes, take risks and even decide to do something which is not particularly in our own best interests, or even the best interests of others’ Jasper (2006:P109).  This essay explores the concept of decision making in the role of policing.  It outlines how decisions are made and the importance of not letting factors such as unconscious bias impact our choices.  The implications of not making the right choice can have influence, not only on the risk we put ourselves under, but on achieving justice, or injustice, within the system that removes offenders from our streets, and protects the public.  

I will evaluate the incident involving a driver under the influence of alcohol, whilst assessing the quality of the decisions made and the role we play as police constables in conducting an investigation. I will also discuss the impact CPIA has on the process of investigating and establish why we must be accurate in recording and storing the information that we obtain.

Conducting the Investigation of the Drink Driver

I was coming to the end of an afternoon shift in the police station when a welfare check call came in regarding an elderly lady.  The call related to concerns about her welfare since she had had a fall a few days previous and was not answering the door.  My tutor and I decided to drive down to her home.  

As we approached the estate, I could see the house in the distance and it was clear that the lights were off.  We arrived at the destination, I exited the van, located my torch and knocked on the door. Despite a loud knock I received no answer. Due to the nature of the call and previous concerns I decided to knock again, however there was still no answer. My tutor informed me that she thought a warden looked after this area so we decided to seek the building in which the warden was based to see if they could help. 

The warden’s office was located in a building approximately 100 yards from the house.  I approached the property but, again, there was no lights on and the building was locked.  I used my torch to look inside the front door window to see if there was any information to contact the warden, such as a phone number or opening and closing times, but I could not see anything inside except a poster on one of the doors. I decided to return to the lady’s house and try again.  

As I was walking back towards the van with my tutor I could see a male walking away from us carrying a shopping bag.  I approached the man with the intention of gathering information about the warden and to see if he knew of the lady we were completing a welfare check on. I introduced myself and my colleague and explained our reasons for being in the area. I asked if he knew the warden for the area and he told us that he was staying with his mother, and that his mother would probably have a contact number. He told us that he would ask his mother so we thanked the gentleman and followed him down to the house.  

The male seemed uncomfortable when stood at the door and he was taking a while to locate the lock with his keys.  As the male started to open the door he turned to me and said:

 “I AM REALLY SORRY I HAVE BEEN DRINK DRIVING TONIGHT”. 

My initial reaction was one of shock, I had not expected it and it certainly took my tutor by surprise. This was the start of the investigation.

In response I asked him to explain what he meant and he told us that he did not want his mother to know that he had been drink driving.  I explained he would have to inform his mother that he would have to come with us, he did so and we escorted him to the back of the police van.

I cautioned the male once in the van and asked where he had been. He explained that he had been to a friend’s house and consumed 8 pints of alcohol. He continued by saying that he stopped at a shop on his way home to buy some bread and then had driven back to his mother’s house. I thought that he was perhaps paranoid due to our presence prompting him to confess. 

I radioed the control room requesting assistance from traffic police due to no breathalyser being present in the van.  Traffic were tied up with calls so I said to the male:
“I AM ARRESTING YOU ON SUSPICION OF DRIVING WHILST UNDER THE INFLUENCE OF ALCOHOL.”

The male was cautioned to which he replied

 “I AM SORRY FOR DOING IT.”

He proceeded to sign my EPNB admitting the offence of driving whilst under the influence of drink or drugs and a search was conducted under section 32 of the police and criminal evidence act. No items were found during the search, however, the male admitted that he may have cannabis in the bottom of his socks. Again, I was shocked by this admission but considered also further arresting him for section 5(2) of the Misuse of drugs act 1971 for having possession of an illegal substance. The results of a search at custody would help to prove this offence.

The male continued to be compliant and I was still pondering the full admission of a crime that, essentially, we had not seen. ‘Crime is the outcome of both an action and a reaction.  Offences do not become crimes until they have been processed by the criminal justice system or in cases where guilt is established or admitted’ (Matthews:2009:P126).  The fact that the offence had been confessed told me that even though we didn’t see it, he would probably be charged with a crime. I knew that the results of a breathalyser test was going to be crucial in the progression of this investigation.  

At custody the sergeant arranged for a trained officer to conduct a breath test.  The results showed a positive reading of 78mg per 100ml of breath, the legal prescribed limit is recommended to be 35mg per 100 ml.  In addition, an illegal substance was retrieved from the shoe of the male and he was further arrested for possession of a controlled substance.  The male was booked in and transferred to a cell ready for questioning in the morning.

Reflection on incident 

Perhaps unsurprisingly, I was shocked by the admission.  This incident illustrates how diverse policing can be, and how people and their thought processes can change when put under pressure. I believe the male was potentially feeling paranoid, and thought we were aware he had been drink driving, following him to his home to arrest him.  Despite this, I believe I handled it reasonably well. I spoke to him calmly and explained throughout the process what was going to happen.  

However, he also wasn’t handcuffed.  My tutor advised me not to do so because he was complying with our instructions he had been placed in the side of the van where I sat with him whilst he was being transported into custody.  This situation had the potential to escalate.  People can easily switch from compliant to resistant and I could have put myself at risk by not handcuffing him.  The investigation was conducted and evaluated using the National Decision Making model:

[image: National Decision Model, with the Code of Ethics at the centre] 

[Image taken from The College of Policing (2019).]

We had a full admission from the male that was recorded and signed in my pocket note book.  A PNC check was conducted and showed previous arrests for possession of cannabis, but there were no warning markers against the individual.  When assessing the threat of offender behaviour, because the male had no previous warning markers and his behaviour was compliant, I believe we did the right thing in avoiding handcuffing the subject and putting him in the side of the van. If the offender’s behaviour had escalated to serious aggravated resistance then it could have been avoided by handcuffing and putting the male in the back of the van.

In summary, I feel the action taken was justified and therefore I would argue that the process followed was the right one.  In terms of the arrest I was happy with the outcome.  The arrest went smoothly and the male was amenable throughout, allowing me to learn from the process, especially when transferring to custody. I was able to take my time and communicate the information clearly to the custody sergeant, learning the formalities of what happens at custody, and what information we needed to provide. I also learned for my next arrest that people will all behave differently during arrest, as illustrated on the national decision making model.  Some will be acquiescent and some will resist, however, it is imperative I use the model to help structure my decision making and decide on the best course of action in each situation that I am presented with.

How Discretion can be used in Decision Making

As many theorists state, discretion is difficult to define and it is essential that we get it right. It could mean the difference between justice and injustice. I believe that with the demands of policing nowadays, and the pressure on the criminal justice system, it is fundamental that we use discretion where appropriate.  ‘Discretion involves a liberty or power of deciding according to one’s own judgement or discernment’ (Gelsthorpe & Padfield: 2003:P3).  Discretion can be considered as part of the National Decision Making model.

Discretion was used when bringing the male into custody.  The decision not to use handcuffs was at the discretion of the police officers. There will be times when discretion is needed to diffuse a situation and eliminate pressure.  Although this is part of the job, it is important that discretion isn’t misunderstood and used as a tool to cover up any crimes to avoid the necessary demands of paperwork. 

The incident described above, is a good example of discretion being used in the right way.  The crime was committed, the individual was arrested and the discretion of the officer was used to ensure that the individual was relaxed during the conveyance to custody.  
For another example, let’s say there was no drink driving offence, and, when we approached the individual, we had reasonable grounds to search for cannabis under section 23 of the Misuse of Drugs Act 1971.  Hypothetically, cannabis was retrieved and the subject had no previous convictions for drugs.  Discretion could then be used to issue a cannabis warning rather than arrest.

It is up to us, as police officers, to evaluate the threat of harm and decide whether a sentence is appropriate or whether other disposable means are needed. The decision should be based around what best protects the public from harm, Nash (2006:P107).  This should be the sole reason for using discretion and it is imperative we don’t let any unconscious bias influence the decision. Unconscious bias refers to assumptions we make about people without being fully aware of their character. In the incident with the drink driver, I made the assumption he was obedient and honest, and therefore assumed he would continue to be so. 

In conclusion, I should be aware of my own unconscious bias next time.  It shouldn’t matter if someone appears compliant, everyone should be treated the same and if they commit a crime they should be escorted in handcuffs.

CPIA responsibilities when conducting investigations / Managing Offenders

It is vital that we comply with the management of police information (MOPI) when conducting investigations.  This is partly adhered to when capturing body worn video.  There have been occasions in which I have forgotten to look at evidence.com to categorise this footage and provide the full Niche occurrence number.  This could impact public protection due to footage being deleted within a specific time frame rather than being kept for evidential purposes, i.e. in court.  All information needs to be accurately recorded and stored securely so that only authorised individuals have access to the information.  

In this scenario, I had a case file to complete for court. The interview of the drink driver was conducted by a colleague, and a full admission was made as anticipated from the arrest.  This was a little surprising as the male was sober when interviewed and had previous prison experience. Gudjohnsson (2003:P71) argued that ‘as far as previous prison experience is concerned, the likelihood of denial is twice as great in cases where the suspect has been to prison’. However, the admission we received was accompanied by a signed pocket ENPB, and retained under the Criminal Procedures and Investigation Act 1996 (Legislation.gov: 2019) due to its relevance to the investigation. This helped to support any denials that may have been made at a later date.

Therefore, the case file was prepared in anticipation of a guilty plea, and included all of the relevant MG forms and statements needed.  This information is then shared with the CPS to help manage the offender and prepare for convictions.  All forces must adhere to home office standards and data protection when compiling these files and I was careful to relay the relevant information on the forms accurately.  (College of Policing: 2019)


Conclusion 

To summarise, this essay has touched upon how decision making is utilised when conducting duties as a police officer. It also highlights that discretion must be used in the right way and not for unacceptable reasons. A simple welfare check at the end of a shift can soon turn into a completely different scenario.  As police officers we are constantly approaching the unknown and we must consider the use of the National Decision Making model to structure our choices. This may be when approaching a call or whilst conducting a thorough investigation. 

During the course of an investigation we must consider the role of the CPIA and our responsibilities under different policies that may be in place, as well as the different laws that can impact the outcome or the quality of a decision.  If we consider and utilise the national decision making model during all relevant situations, the quality of the decision made will be right because effectively we will eliminate any potential flaws. We are using a structure to accurately process the decision and consider all the possibilities.

Moving forward, I will utilise this model to avoid any potential escalations at incidents, considering all possible actions and allowing for what could happen.  All experiences should be learning opportunities, and despite making the decision to not handcuff the drink driver in order to prevent the situation escalating, I must also consider that it could have intensified.  

I believe there are no right or wrong answers, however, there are rules, procedures, individual values, and knowledge that can all be applied to ensure that the decision being made is justified.  
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Learn to deal with conflict and become confident in taking control




	
Attend more calls involving conflict and practicing controlling the situation 

Be assertive when needed to be and show confidence even when not 
	
Sergeant, buddy with colleagues who excel in these situations.  Ask for advice and feedback where appropriate

NCALT Modules
	
3- 6 months, by next review. 

	

Skill based development









	

Put myself forward for any courses which will improve my skill and knowledge base and essentially improve my competence as a police officer 
	

Sergeant introducing opportunities and support development.  Training supervisors. 

NCALT Modules
	

Now and ongoing 

	

Don’t try to predict the incident






	

I need to attend every incident with an open mind, gather the relevant details but not to try and predict the outcome.

Ask the control room for details if required and utilise the NDM to assess the situation at all parts of the call.
	

Colleagues, experience dealing with more incidents.

National Decision Making model
	

Now
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