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[bookmark: _Toc26531381]Introduction
This report will explain leadership and management and is based on a chosen leader the traits used and also the nature and nurture of the person. The writer will use models and theories within the report to explain and understand leadership more closely. 
[bookmark: _Toc26531382]Definition on leadership 
According to John Maxwell “A Leader is one who knows the way, goes the way and shows the way’’. Leadership is a person with ability to lead others, when someone leads we see that person leadership behavior, how they act towards the various situation unlike traits, abilities and skills which are observable. The leadership are the behavior of followers, eg the directions given to motivate and implement plans to accomplish the given objective.
 According to John Adair’s action-centered approach is among the widely diffused approaches to leadership development, that to be an effective leader you need to be aware of leadership on three areas, the task, the individual, and the team.  (Mananagementskills.com, 2019)







[bookmark: _Toc26529605][bookmark: _Toc26529738][bookmark: _Toc26531383]Task 1 
[bookmark: _Toc26531384] Difference in leadership and management
According to Stephen Covey Management is the efficiency in climbing the ladder of success, while leadership determines whether the ladder is leaning against the right wall. (Mananagementskills.com, 2019)
A leader creates change while Managers creates stability, Managers can demonstrate leadership and likewise a leader can have Managerial skills however Leaders provide direction by developing organizational vision and communicating it to the employees and inspiring them to achieve as well as following their own instinct, while Managers lay down structures and delegates authority and responsibility and follow organizational policies and procedure. Leadership is based more on verbal communication compared to Management which is more based on written communication.
(Managementstudyguide.com, 2019)
According to Bennis and Nanus, (2007) “Manager are people who do things right and leaders are people who do the right thing’’. 
(Leadership, theory and practice Peter g. Northouse, p.13).
 It has also been recognised and reconstituted to take a modern approach, and updated version to elevated position in the world of management theory and practice. Leadership and leaders are thought to posses more of the qualities to address the contemporary organizational challenges than management and manager.
(Leadership a critical Text, Simon Western, p.35)





[bookmark: _Toc26531385]Nature and Nurture of Leader
According to historian Michael Burlingame “No president in American history ever faced a greater crisis and no president ever accomplished as much”. Abraham Lincoln’s early life has put an influence on his life and after he became president of United States of America. 
Abraham Lincoln was born in February 12 1809 was raised at Harden County, Kentucky, he belonged in a poor background. Lincoln’s mother died when he was 9 years old, his father remarried, his stepmother is who encouraged him to study. Lincoln’s schooling was limited as he had to work to support his family from an early age, this gave him responsibilities from a young age. Abraham Lincoln was self- educated he was an avid reader and studied mathematics and literature as well as law, he liked reading books and bibles from local churches and would walk miles to burrow them due to short supply, his reading material was not by choice but what was available to him at the time. Still he had the potential to master the books as he knew he had to keep learning and develop and improve if he was to make anything of him as he had no financial help from anyone. Lincoln was focused from this he gained a lot of knowledge, he was a very bright and intelligent even from younger age. Lincoln was very honest and truthful person, and someone who opposes against slavery even when he was young, and made his mind from early age he would try to make a difference to how people used slave’s and abused them as he believed everybody is equal and should have the same rights to live accordingly the way they want no matter what race and skin color was. As he says in one of his famous speech “All men are made equal”. (Goodwin. k. d., 2009).


[bookmark: _Toc26531386]Nature and Nurture of Leader
Lincoln was known for his skills in wielding an ax, Lincoln also worked as a shop keeper, postmaster and eventually general store owner, it was there where he gained public knowledge, social skills and honed story telling talent that made him very popular with the locals. Lincoln vision was quite clear from early age he wanted to be engaged in politics as he liked political issues and would put himself forward as a candidate in 1832 his action was perfectly in accordance with his character all these qualities helped him to become a Great Leader as he valued everything around him and that was equally important to him to make a difference in not just his life but people in his state. But without Lincoln’s honesty, peoples trust in him, his ambition and political career Lincoln’s achievement wouldn’t be possible. When Black Hawk war broke out in 1832 between the United States and Native Americans, the volunteers in the area elected Lincoln to be their captain. After getting elected for Whig Party in 1834, he decided to become lawyer, teaching himself the law by reading William Blackstone’s Commentaries on the Laws of England, then he began to practice in a law firm, by doing so Lincoln made many several important political connections. (washingtonpost.com, 2019).
Lincoln was America’s greatest president, an aggressively activist commander-in-chief, Lincoln used every power to assure victory in civil War and end slavery in United States. Lincoln ability to speak with such beauty and with funny stories, really allowed him to become the leader he was, each time he given speech would be written in the newspapers and distributed to people all over the country, he had so much power in his words of speech he gave to people, even today people talk about his famous speeches. Abraham Lincoln was assassinated while he attended a play at Ford Theatre in April 1865. (washingtonpost.com, 2019)
According to Kearns Goodwin, throughout Abraham Lincoln entire adult life, “Lincoln neither romanticized nor sentimentalized the difficult circumstances of his childhood”. Instead made his acutely painful experiences become the source of life-long compassion and concern for others. (Team of rivals, Goodwin. k. d, p.10) 


[bookmark: _Toc26531387]Conclusion
Lincoln had many leadership style’s and uniqueness, he used more of the Democratic leadership style to lead his followers by sharing the decision- making process incorporating their ideas to give motivation within the people he worked with. Lincolns early life had an impact on the way he made decision and portrayed himself, this was due to facing early deaths in his family of his mother, sister, and others he loved he became obsessed with the thought of what happens to us when we die and what is remembered of us, this thought process made him want to do something and accomplish something that could the world a better place to live in. Lincoln came from a poor background he faced loads of trouble and hardship which he could relate to others including his followers, Lincoln had good listening and understanding ability and fairness within his followers, as their views was important to him he also treated people the way he wanted to be treated as he was once in the very situation, if Lincoln background was any different his leadership style and his thought process would have a different effect on him as he would not share the same relationship and experiences his followers had and would never understand them which could of brought friction between workers and how they got treated. Lincoln never considered superior to anyone, he was very focused and had a sharp mind and was well aware of circumstances around him that could put pressure and impact on him if he was to make one-way decision which could cause friction within his followers. The leadership Lincoln used made him approachable if anything went wrong. Lincoln was known to be a people person got along with all kind of people as he also had charismatic leadership style whereby allies became friends in time as he liked to keep friends close and enemy closer as stated in one of his famous speeches. Lincoln used Authoritarian style of leadership at times according to situational circumstances for the best of his people and whereby quick decision needed to be made like when he had to lead the War. (Team of rivals, Goodwin. k. d)
[bookmark: _Toc26529606][bookmark: _Toc26529739][bookmark: _Toc26531388]
Task 2
[bookmark: _Toc26531389]French and Raven (1959), Leadership and power theory
 According to French and Raven power is divided in five separate different forms, power and leadership are closely linked, their concept shows how different forms of power affect a person’s leadership and success. (mindtools.com, 2019).
[bookmark: _Toc26531390]Locke, goal setting theory
According to Edwin Locke individuals who set specific, difficult goals performed better than those who set general easy goals. Locke also introduced five basic principle of goal setting: clarity, change, commitment, feedback and task complexity. Locke’s goal setting theory shows if done correctly can be powerful tool, as you are more likely to be focused on what’s important and also keeps you motivated and determined to achieve and be more productive. This theory works both on one to one basis or for when your setting goals for your team members. (expertprogrammanagement.org, 2019).
[bookmark: _Toc26531391]Vroom’s Expectancy theory 
According to Vroom (1964) boils down to the decision of how much effort to apply in a specific task situation. Vroom’s Expectancy theory of Motivation was developed by Victor H. Vroom in 1964 and later extended by Porter and Lawler in 1968.
The expectancy theory of motivation is to explain the behavior of an individual and why they behave that way. There are three elements to the theory that the model was created. 
Expectancy-Effort, Instrumentality, Performance, Valance-Reward
(Expertprogrammanagement.com, 2019).


[bookmark: _Toc26531392]Leadership 3- styles model Kurt Lewin
The 3- style model of leadership from Kurt Lewin is to understand the styles of leadership using the 3-style model. 
Authoritarian, Participative, Democratic, Delegative, Laissez-faire
In Lewin experiment he discovered that the most effective style was Democratic, the Laissez-faire approach did not put energy needed to be actively led, and lastly Autocratic style caused the most level to be discontent as leaders takes all decisions without consulting others involved. (changingminds.com, 2019).
[bookmark: _Toc26531393]Definition on leadership styles
The primary work on styles of leadership was in 1939, by Kurt Lewin who performed the very first large-scale study on the types of leadership. He led researchers to find the variation of leadership styles (Lewin, Lippit & White ,1939). who analyzed the impact of various leadership styles on small group behavior. 
All leaders have different styles of traits, skills, abilities and behavior which gives them their personality and uniqueness. Lewin’s framework is popular and useful, because it encourages managers to be less autocratic than they might instinctively be. (mindtools.com, 2019).


[bookmark: _Toc26531394]Democratic
According to Lewin Democratic leadership style strongly resembles the assumption of Theory Y whereby leaders treat followers as fully capable of doing work on their own rather that giving directions. Democratic leadership style consists of leader sharing the decision-making abilities with the group members by promoting their ideas and putting it in practice and in social equality. Democratic leaders values group needs, skills and attitudes of everyone involved however democratic style requires information, guidance and suggestions without applying pressure and is controlled by a specific leader, which demands the decisions on who should be called within the group and who has the right to participate, making and voting on decisions made. The outcomes of Democratic leadership style are mostly positive and results to the most effective and highly used leadership style which creates stronger workers, high productivity and better contribution from the group members comes with more increased morale and creative solutions and talents under supportive structure of the democratic leader. The downside is this process requires commitment, patience and time to allow people to implement their ideas which than can be voted on best course of action.
 (Introduction to leadership concepts and practice, Peter G. Northouse, p.56)
[bookmark: _Toc26531395]
Authoritarian 
According to Lewin, Authoritarian leadership style is very similar to theory X as it gives direction to followers which need to be directed to get a specific job done. Authoritarian also includes setting goals individually, engaging primarily in one way and downward communication, creating distinct professional relationship and to follow vision to those who are in control and is not always compatible with those being led. Authoritarians leaders focus on efficiency and potentially seeing other styles such as democratic style progress. Authoritarian leaders have both plus and minuses, on the positive side it is efficient and productive and useful establishing goals and work standards the leaders direct the peoples work and accomplish more in shorter period of time. On the negative side it creates loss of individuality and creativity and personal growth which over time bring loss of interest in the work they are doing in return this will bring the productivity down and aggression within the group members. 
(Introduction to leadership concepts and practice, Peter G. Northouse, p.54)
[bookmark: _Toc26531396]Laissez-faire
According to Lewin Laissez-faire leadership style is where all the rights and power to make decisions fully given to followers, leaders allow followers to have complete freedom to make decisions concerning the completion of their work. All. Laissez-faire leadership style will produce primarily negative outcomes, the major effect is that very little is accomplished under this style of leadership due to people being directionless and loss to know what to do, as a result the productivity goes down, in most situations laissez-faire leadership will be unsuccessful and unproductive. 
(Introduction to leadership concepts and practice, Peter G. Northouse, p.57)


[bookmark: _Toc26531397]Trait theory
According to Kirkpatrick and Locke ‘’asserted that leadership traits make individuals different to other individuals and this should be recognized as an important part of leadership process’’. 
According to Stogdill, (1948, 1974), Mann, (1959), Lord DeVader and Alliger (1986), Kirkpatrick and Locke (1991), Zaccaro, Kemp and Bader (2017), these writers individuals can be born with traits, learn them or both. These are the six traits that make up the right stuff for the leaders. Intelligence, Self-confidence, Determination, integrity, Sociability and Drive.
 (Leadership, theory and practice Peter g. Northouse, p.22).
[bookmark: _Toc26531398]Great man theory
According to Thomas Carlye (1840), who believed a leader is the one gifted with the unique qualities that capture the imagination of the masses, and history of the world is but biography of great men. (Spector,2017). The great man theory of leadership is known as quality associated with mostly males, as the name suggests, but later with the emergence of many great women leaders as well. Later the great man theory was recognized as the great person theory. (managementstudyguide.com, 2019).


[bookmark: _Toc26531399] Task 3
According to contemporary theorists, Great Leaders are not like others they do not need to be intellectually genius or omniscient prophets to succeed, but must definitely should have the right stuff which normal people don’t have. (Kirkpatick and Locke, 1991).
The leader the writer choose was Abraham Lincoln who was known to have a Great man theory approach as he was naturally a great leader and all the qualities needed to do so. This leader was not like other people in several aspects, as like other great leaders like Alexandra the Great Julius Caesar, Napoleon as they all had high level of ambition and clear vision of precisely where they want to be. A leader is a hero who accomplishes goals against all odds for his followers and deserve to be there due to their special endowment. These leaders are cited as naturally great leaders, born with set of personal qualities that made them effective leaders. Even today, the belief that truly great leaders are born is common. (managementstudyguide.com, 2019).
Lincoln resembles Kurt Lewin leadership, of democratic and at sometimes being Authoritarian in the way he took decision in situational circumstances and led people to bring success. He also had a charismatic approach to those around him, he was inspired by everybody who had contact with him. Abraham Lincoln was a president of United States of America, and was a transformational leader, remarkable ability to bring abolishment to slavery and preserving the union at the same time. Lincoln was a thinker and also had ability to communicate his goals to his people, Lincoln was known to have a charismatic approach on people around him and he was very loyal and truthful person who could be trusted. (washigtonpost.com, 2019)


[bookmark: _Toc26531400]Traits of Abraham Lincoln
Traits is a characteristic quality that belongs to an individual and the way they portray themselves this can be learned over the course of your career and develop further, all it takes is to be focused and by keeping determination and by understanding the building blocks of solid leadership. (cleverism.com, 2019). 
According to Kearns Goodwin’s book and other historical accounts of Lincoln show examples of him finding ways to make peace with those opposed him as he believed in keeping harmony with everybody even his enemy. This was another trait of keeping close guard, as he never thought his enemies where weak and taking them on board could bring him good rather than bad. When things went wrong or Lincoln got angry or unhappy towards those around him, Lincoln had a habit of writing a letter, he had the ability to understand the way he communicated he’s anger, this was by writing a letter and expressing his emotion on paper to the person he was angry or unhappy with, trying to resolve the situation so it would be a one to one communication and others don’t get involved and conflict doesn’t happen, and the situation is resolved quickly this path of action he took was very critical to his success. Lincoln knew how to handle sociability and was extremely self-aware of his mood shifts and actions as he knew he had potential but had ability to keep control on himself that was one of his greatest Trait.  (Team of rivals, Goodwin. k. d) One of Lincoln’s greatest leadership trait was being transparent and his sense of integrity and his strong belief in his principles, being true worthy, he stood strong to his words no matter what circumstances he faced on a day to day basis, he was always willing to compromise, those around him where confident his core principles would not change. Such leadership traits inspire the loyalty, dedication and confidence of those around you. Lincolns had the drive, the passion and the vision to go forward his communication skills were extraordinary, he was not a great public speaker and refused to speak in public without prepared text. 


Continued
Lincoln’s greatest ability he had was as a communicator and most people believed in what he was saying as Lincoln believed in what he was saying in many ways that is where the expression “Honest Abe” came from. This speaks volumes about the ability of a leader and to get them follow you, as we can see in the recent years Lincolns traits and style of leadership was followed and admired by many great leaders including Nelson Mandela and John F Kennedy. 
According to Lincoln “Nearly all men can stand adversity, but if you want to test a man’s character, give him power’’. Lincoln was indeed a democratic leader in everything he said and did. ((washingtonpost.com, 2019).
[bookmark: _Toc26531401]
Democratic
 Lincoln was confident and had ability to pull into his inner circle many of his rivals who were his worst enemy in the past, most of the even become his trustful advisors, including Lincoln’s main rival in 1860 William Henry Seward became Lincoln’s Secretary of State. Lincoln democratic style of leadership whereby many of his political decision making was with his members of cabinet and his political rivals who he included in his team, Lincoln had an extraordinary mind he said to “Hold your friends close and your enemies closer”. During the time Lincoln served as president he exchanged and always discussed ideas and strategies with his cabinet and involved them in decision making. Lincoln respected others opinions and used the help of his cabinet to rule the country. Abraham Lincoln was one of the leaders who advocates democracy strongly and gave freedom to his people through his actions. 
[bookmark: _Toc26531402]Autocratic
Lincoln was also known as autocratic by some risky decision he made, Lincoln was a man of people and the decision and action he took where not made for desire of power it was made out of democratic intentions. Lincoln made decision for benefit of war effort or according to situation to protect and preserve the Union, without Lincoln bold behavior the war would never have been won and the Union would be broken. (Studymoose.com, 2019).
[bookmark: _Toc26531403]
Charismatic 
Lincoln was someone with ability to inspire others and to make them believe in what they believe in, he was very popular with the locals and could express himself well also holding the ability to get attention from others and listen to him when he speaks, this shows how Lincoln was charismatic individual which helped him to be a great leader.
[bookmark: _Toc26531404]Transformational
Lincoln was also transformational leader when he wanted to be as he was a sharp decision maker, he made concepts simple and communicated with understanding of the concerns of the citizens. Lincoln always focused in bringing the country together and believed in charity for all, to finish the work started, heal nations wounds, to care for families after lost ones in battles and peace among ourselves and with other nations.
Abraham Lincoln way of using motivation is similar to Vroom’s Expectancy theory which was developed by Victor H In 1964. Vroom expectancy theory separates effort, performance and outcomes, in four elements expectancy, instrumental, valence, application. while Maslow and Herzberg focus on the relationship between internal needs and the resulting efforts expanded to fulfill them, how to use the needs and motivators to fuel productivity among employee. (bussinessballs.com, 2019). Though Lincoln work process it has shown that he used clear understanding and trust within people to bring motivation to perform harder which gave positive outcome. 
[bookmark: _Toc26531405]Negative in Lincoln 
Abraham Lincoln was a man of words but some do argue that as he was against slavery of black people then why did he reserve the right to keep black slaves, but this can also have two side approach like some say he was helping them out but paying them well and didn’t want them to be out of work, but the truth is not known as it could not be proven in any text, Lincoln’s goodness outshined most of the negatives he had.


1960’s Edwin Locke put forward the goal-setting theory of motivation which shows how goal setting is liked to task performance. The goals indicate and give direction to an employee about the needs that is to be done and what efforts are required. (managementstudyguide.com, 2019). 
Lincoln leadership style can be also similar to Locke’s goal setting theory which was developed by Edwin Locke five basic principle of goal setting, whereby setting difficult goals performed better than easy goals. Lincoln always had clear vision and to complete targets to achieve, so he encouraged other team members so they are involved and took feedbacks, he had the commitment, clarity, challenge. 
Douglas Mcgregor first proposed his famous XY theory in 1960 to help people develop a more positive management style. (businessballs.com, 2019).
Abraham Lincoln was shown to have used Mcgregor’s theory both X and Y to perform his leadership style within his leadership but mostly theory Y was used which was mostly democratic style of leadership.
Kurt Lewin (1939) maintains that leadership is essential quality in a Great leader, this has been confirmed by requirements needed for the role. This requirement has been proven the importance of introducing the transformational model of leadership. Lewin explains leadership uses the need of charisma and interpersonal skills to bring achievement and success. A great leader should be able to change his leadership style based upon the situational needs. (bussinessball.com, 2019). 
Lewin’s leadership style of democratic has shown to be used within Abraham Lincoln leadership and some of the other styles have shown to be used when needed according to the situation and circumstances. Lincoln has found to have similar actions as of Tannenbaum and Schmidt theory as he also gave freedom to the followers and maintained understanding of other people around him.


According to Hersey and Blanchard (1999), leaders should adapt their style to the leadership development style, this theory is also known as life-circle theory of leadership. (managementstudyguide.com, 2019).
According to Hersey and Blanchard (1998) there are four main leadership styles and argued that there is no single leadership style that is better than another, Lincoln wasn’t a so much an authoritarian leader, however he promoted messages of information and direction with communication with his followers so everyone was involved and had the same vision as him to bring success to whatever his goal was.  the model suggests to leaders to adjust according to followers and abilities, this theory will work as guidance to leadership needed as its more relaxed and makes sure everybody can adjust to team members and managers and give a new take to working environment without causing friction and bring progress and productivity. (Investopedia.com, 2019).
Tannenbaum and Schmidt came up with a continuum of earlier studies ranging from leadership behaviors to manager-centered (task) to subordinate-centered (relationship). This model helps to understand the relationship between levels of freedom and authority that manager choses to give to a team. As the team freedom increases the managers authority decreases. This is a positive way to develop for both teams and manager after exploring the theories it shown that in this fast-modern world of work process the Tannenbaum and Schmidt will work better in leadership and management because it can be shared incorporating different ideas, saving time and effort. The “contingency” approach argues that leadership style should be based on situation or circumstances you might be in not personal decision. This process will also increase level of motivation and involvement giving more progress which will give more productivity. Tannenbaum,Weschler, & Massarik, p.24.
According to Mullins, (2010) “The process of building the team and developing individual is a long process”. John Adair leadership theory is one of the best, there are many advantages of the model it covers all the individuals and team needs and straight to the point of focusing on the goals and targets as well as developing individuals. This theory is more suitable in a business organisation then in political leadership because this theory is time consuming. 
Other theorist like Taylors Management theory or Max Webber Bureaucracy theory worked according to the older generation and how the work was done at that time and was very successful but these theories are becoming outdated with the changes and demands in the fast-moving new generation and will not work in the new world of business. (smallbussiness.chron.com, 2019).
 As most older theories are being updated with the new theories like modern management theory where organization have to constantly change and exponential complexities, technology is an element that can change and upend businesses very rapidly, that will work in the modern time so it will bring more knowledge and understanding into business management. (mindtools.com, 2018).
[bookmark: _Toc26531406]
Task 5
[bookmark: _Toc26531407]My Leadership Style
In this part of the report, I will be using Kurt Lewin’s Leadership Style (Northouse,2017). After doing a questionnaire the results indicated I had democratic leadership style compared to the results to my team members.
As I can relate to my leadership style of being democratic I like to involve others in the work I do and share decision making process, as the oldest child I was brought up to know right from wrong, and to help, care and value others and to keep patient and harmony with everyone around. As a mother of three children I have again the duty to guide and lead my children to my best ability and knowledge, but I found when they where old enough to rise their views it was important for me to hear them and take them on board alongside my guidance this will give not only the chance to understand them but will bring positivity within my leadership. 
 I have learnt a lot from the children the new generation which I had no knowledge of before which can take me forward on my life journey and has given me success. And my guidance has given my children the value of life, faith, religion, culture and understanding of others around them which they never acknowledged before, which will give them responsibility and also help them become better human-beings, others opinions are important as you can get more ideas and give your opinion as well, this two-way communication process more is done. This is democratic leadership style is used in the new working generation when all voices like to be heard and everyone want to get involved no matter what position they hold within the organisation. In this new generation everybody is considered equal and have the right to say what they want to say this way of communication is used on different platforms. 

[bookmark: _Toc26531408]Task 6 
[bookmark: _Toc26531409]Change in leadership
According to Kotter, 1995 changes in leadership happens when there is a require for creating a new system, which in turn always demands leadership. Change leadership is the ability to influence and enthuse others through personal advocacy. Vision and drive and to access resources to build a solid platform for change (Higgs and Rowland, 2000).
In most business organisation change efforts is much easier to draw on strengths of culture than to overcome the constraints by changing the culture” – Edgar Schein.  To be a great leader it takes great leadership to build teams and who not afraid to make difficult decisions and establish standards and performance that are constantly met and improving at all times, in workplace or local community team building within the organization needs understanding, communication and attention of team members involved in other words master the art of people and knowing how to utilize them to their best capabilities.
To lead or manage a team in my workplace I would use the same leadership style I use at home of democratic as I have seen success and would like to incorporate that in my work life. I would show up as a leader and develop leaders within the workplace, as the leader create a relaxed environment of fun and enjoyment which will in return give everyone the opportunity to perform better while having enjoying themselves as this element allows people to be less stressful even in difficult tasks or deadlines. All team members will have to keep a common vision and work together so they share the same vision, this will keep us close as a team and accomplish more and bring more productivity. I would encourage all team members to step into their own leadership style and give them the ability to move into suitable leadership role they are comfortable in and let them get on with the work. Task behaviour (Dwyer, 2012) is the degree to which the leader of a business organization gives directions and advice to manage the actions of the employees, and listens to their feedback. It also requires clear definition of the manager and employee roles and how they carry them out.  (Kbmanage.com/concept/change-leadership, 2019)

 To be transparent with the employees as possible, making sure to explain why the changes that are taking place are vital and will overall improve the work of the organisation. (Hollyer, et al, 2018).  To ensure all team members are allocated jobs that suits their abilities as everyone is different and have different knowledge and skills. As well as making sure they are happy with the work allocated by so in return will give back full contribution and involvement to the work given to bring best work results and meet targets. I would also place targets to motivate and achieve best out comes which also will portray team members ability and qualities, and in return they would receive incentives or prizes if the targets where met. To keep the team motivated and work harder I would discuss what sort of incentives and prizes that could be won so everybody would feel involved and work harder. I would also arrange meetings once a month by arranging an outing and going for food this will give the team members more chance to understand and bond and strengthen the team relationship, this will bring more comfort and understanding within the team members and if there are any work- related issues this can also be discussed.
And most importantly I would keep discipline as priority discipline otherwise there will be structure in the workplace which is important. When time management, bad behavior, or targets are low by having discipline will keep work standard high and professional. Discipline can be used to limit the incentives received, giving choice of work loads to team members who work hard and are disciplined compared to the ones who aren’t. And lastly to celebrate success with all team members and give them appraisal and appreciation for good work.
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Appendices
Timeline of Abraham Lincoln
 1832 Abraham Lincoln becomes a candidate for llinois General Assembly.
1835 Abraham Lincoln becomes leader of the Whig party.
1843 Abraham Lincoln marries Marry Todd in Springfield.
1844 Abraham Lincoln sets his own Law practice.
1860 Abraham Lincoln Elected president of the United States.
1860 Eleven-year- old girl suggests in a letter that Lincoln should grow whiskers to improve the appearance of his thin face.
1861 Abraham Lincoln changed plans to avoid possible assassination attempt in Baltimore, Maryland.
1861 Abraham Lincoln to lead Civil War.
1862 Abraham Lincoln victory over Civil War.
1863 Abraham Lincoln issued the emancipation Proclamation to end slavery in United States.
1863 Abraham Lincoln famous speech and one of the important speeches in American history.
1865 Abraham Lincoln Assassination by well know Actor John Wilkes Booth at Ford Theatre in Washington. D.C. (biography.com, 2019). 
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