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The Relevant ethics in marketing decisions for businesses


Ethical Marketing

Marketing is a way of promoting or advertising a business, service, or product. Marketing has many different aspects which includes advertising and sales. Ethics is the right and wrong of life for example the rules of how we behave as individuals morally.  There are so many types of ethics businesses must follow in this day and age to maintain equity in their business. Ethical marketing should focus on being fair and trustworthy. Unethical practices will not give the business reassurance of extra sales or reduce costs in the long run. However, it does, though, is put the business’ success at risk. (Woolfe, 2019) 

Ethical Marketing is between making relationships between customers and wanting to make more money.  Businesses must think about customer loyalty and how they can promote their business to make more money for example, asking customers what they want from the business e.g., new products. Businesses must contemplate what they advertise to their customers to ensure they are following certain regulations within ethics to promote their business. Ethical marketing is a smaller quantity of a marketing strategy and more of a theory that makes all marketing efforts. It wants to encourage honesty, fairness, and responsibility inside advertising. Ethics is a very hard subject due to individuals having different opinions about what is “right” and what is “wrong.”  (Schools, 2020)

Ethics is a major aspect of marketing for businesses and brands. Businesses and Brands must think about ethics in any part of advertising they do for example, television adverts, leaflets, social media advertising, radio advertising and many more. If brands and businesses didn’t consider the types of ethics, there are when advertising it can cause a backlash for their brand and lose money and popularity. 

History of Ethical Marketing

Marketing has changed tremendously over the years. Marketing formed in the industrial revolution which was urbanisation and where factories were created. This then created the market revolution where advertising became possible due to printing which indicated newspapers could be made to advertise for local jobs and businesses. 

There are 7 eras of marketing so far which are the simple trade era, mass production era, sales era, marketing department era, relationship marketing era and social or mobile marketing era. During these times there were many ethical issues for example, child labour, bad working conditions, low wage and many more. 

In the simple trade era produce was made at a limited capacity. In the mass production era produce was produced in mass at a low cost. During the sales era between 1920-1940 decade is when the ‘speech that was given in order for get someone to buy a product’ and the ‘salesman’ were born. However being paused by World War 2 the market revolution progressed and grew, businesses expanded their focus on how they could be different to their competitors. (Kaur, 2020). In the marketing department era between 1940-1960 functioned under one department and had short term planning. During the marketing company era in 1960-1990 relied on customers being the most important and producing what they needed rather than caring all about sales. The relationship marketing era was in 1990-2010 and focused on building a relationship with customers to attract more people to their business. Lastly the social and mobile marketing era from 2010 to present day is about individuals buying products or services based on their experience for example word of mouth where someone tells an individual about their experience of a product or service then they listen to that individual’s opinion.

Marketing has been a massive way of advertising for as long as civilisation, it began as simple as a man bustling by his market stool to now one advert from one source being seen by millions across the world. Marketing has come a very long way and it’s only getting momentous and more effective. (Gibson, 2015)

Marketing and Ethics

There are many different aspects of marketing and ethics for example, Marketing mix, Production and labour practices, Advertising and sales, Pricing, Transport and logistics and Employee relationships. With marketing always evolving there are two types of the marketing mix, the 4P’s is the older version and the latest version is the 7P’s which involves
Physical evidence, promotion, price, place, process, people, products.  The 4P’s were product, price, place, and promotion. The 4Ps were created during when businesses were more likely to sell products, rather than supplying s certain service and customer services was made to help brand development. Over time, Booms and Pitner created three new ‘service mix P’s': Participants, Physical evidence and Processes, and later Participants was changed to People. (Hanlon, 2021)

Production and Labour practices is a very important aspect of marketing and ethics. There are many different aspects of production for example, labour and capital intensive, job production, batch production and flow production. It depends on the business what type of production they do to be successful. Labour conditions is a major part of a business. Some major brands don’t follow the best labour conditions for example clothing brands like Shein and Boohoo using child labour and underpaying their staff. It is a topic we should as individuals know more about and how sustainable these brands are and look for better brands to buy from, for example during the pandemic we tried to support more ethically smaller businesses which used more locally sourced products compared to clothing made in China. 

Catching out companies with poor working conditions and practices isn’t good enough We need to help industries with good intentions and work to help the environments in their own industries. For businesses trying to express the quality of their workplace, there are ways to get the help they need to succeed. (Patrick Neumann, 2019) 

Ethical issues in Marketing

There are so many different types of ethical issues within marketing which does causes quite a few problems for brands and businesses because they must be so careful on what they sell and advertise to try and suit every individual. A major ethical issue which I don’t think is spoken about enough is data collection and invasion of privacy. I think that us as individuals don’t think about this topic enough, we tend to ignore these apps or websites collecting our data. Some companies depend on tracking what we search for example Facebook and Google. Facebook uses what we’ve searched for online for example amazon then advertise what we searched on our Facebook homepage to remind us what we looked at which can be a good thing but at the same time can be quite creepy, sometimes I think it’s quite useful because I forget to buy something then it reminds me to however its weird how all these apps collect information about us and use it across different platforms. 

Data collection is one of the most important aspects stage of marketing. This data lets businesses to analyse the best information of marketing techniques for their consumer base. Companies such as Facebook have also experienced repercussions over privacy issues. An example of this is businesses need to become more aware of the privacy of customers when gathering information. (Goodyer, 2015)

Asos and Primark 

Primark and Asos are both very big brands however Asos is a fashion company and Primark is a fashion retailer. Asos is a company that focuses on online sales while Primark sorely focuses on in-store sales. Primark is a retailer that sell their own branded clothing and accessories while Asos sells products from many different brands High end or some lower end of the spectrum. Both brands must follow ethical marketing rules and try their best to be ethically sustainable. 

Primark does try its best to be more sustainable, one big impact Primark made was to make their bags paper, which environmentally is very good, but I think that customers don’t approve of them due to heavy items breaking the bags very easily. Primark has progressed to take positive steps to improve its ethical morals in relation to its employees however there is space to develop. This company is very aware to the Bangladesh accord on fire and building safety and the cotton pledge, which perpetrates to boycotting Uzbekistan cotton. Additionally this company is a part of the Ethical Trading Initiative (ETI) and tries to enchance their code of conduct, but the code does not guarantee the living wage settlement. (Robinson, 2020) 
Primark does want to be more sustainable, and I think in 2021 being more sustainable is a very important aspect of successful businesses. Primark has carried out ways to making their clothes from recycled or more sustainable sourced stuff within the next 10 years, encouraging the strategy to not let price rise. The retailer has also proposed to make products that can be recycled by 2027. (Partridge, 2021)
Asos does try its best to follow ethical marketing rules but they have received some backlash about its pricing for example their 20% discounts or when Asos gave Twitter users the opportunity to win a £500 voucher this week if users followed the asos official account and tweeted what was on their wishlist with their own hashtag #ThanksItsAsos, during this it probably didn’t expect a load of tweets about poor working treatments, low pay and contracts, monitored toilet breaks and pollution. (Hammett, 2019)
I think that all most popular brands want to be more sustainable, bigger brands have the money to make their clothing better quality and ensure better working conditions and fair pay. Asos however have received bad publicity from these factors of not providing good working conditions. In 2020, Asos terminated their payments to its garment factories however they used the reasoning of covid-19 reducing the demand even though they signed contracts for workers and legal payments. After continuous enforcement Asos did promise to pay their garment factories. (Besma, 2020)
Advertising to Children 

Advertising to children can be very tricky. I think that this sort of advertising can be one of the hardest businesses and brands must think about to ensure they suit everyone for example, if it is suitable for children or if it’s a fair price for parents to buy their children. Advertising can be very useful for parents for example, if they’re stuck on about to buy their child and the child sees the Television advert and says they want that certain present that helps the parents however it can be annoying for parents that can’t afford certain presents for their children for example if a child saw something on the television and say they want it the parents have to explain they can’t afford to buy it for their children. 
From the house of commons library there are current advertising regulatory systems in the United Kingdom with specifics to children for example, Children can be more likely to be affected by “inappropriate, scary or offensive images”. There are marketing regulations which include stopping advertisements from putting children in dangerous situations or influencing them to act in an inappropriate way and cancelling advertisements from undervaluing parental power or placing any kind of pressure for children to buy from businesses. (Conway, 2021)

Ethical Responsibility 

Ethical responsibility is very important within businesses, it has many different factors from being more sustainable to advertising to children. Ethical responsibility is in place with guidelines or rules to ensure businesses wants are achieved right and without any criticism. I think a major aspect of ethical responsibility within businesses is influence. Businesses and big brands influence a lot of individuals for example unhealthy products like sweets, chocolate, fast food, alcohol, or tobacco. I think this does have a major influence on children. Research presents that food advertising gives children’s immediate and upcoming experience, food branding ideas are influenced by product placements and adverts, and childhood obesity can be associated to viewing television. (Lapierre, 2017)

I think this influence can have a very negative affect on individuals. In 2021, there are so many different influences in this day and age, one of the worst ones is social media however everyone uses it these days and most brands and businesses use it to advertise their products or services.  Advertising for products like fast food brands can be such a trigger for individuals for example encouraging them to eat unhealthily or be a trigger for eating disorders. Fast food restaurants like McDonalds use advertising techniques like sponsoring sporting events like the world cup or the Olympic games. The company mostly uses billboards to advertise their business. 

Unethical advertising 

Advertising is such an important aspect of running a successful business. Unethical advertising can cause such a backlash of bad publicity to the business. Unethical advertising is a falsification of merchandise in the use of certain advertising to cover a concealed message from the brand. This kind of advertising uses misleading methods to persuade the customer to purchase merchandise. (Keenability, 2019)

Unethical Advertising cases

There are many unethical adverts out there, I have selected a few which I think are very unethical. Firstly, we have Protein Worlds ‘Are you beach body ready?’ with a billboard of a woman in a bikini. Protein World is a company that sells protein shakes for weight loss and toning. I think this advertisement was very sexist as is their website and I think how inconsiderate the company was when realising the advertisement. The public reached out on social media to express their issues for the ad and arraigned to promoting a skinny body image. The UK's Advertising Standards Authority got 378 objections in regard to the campaign, also a petition was created and there was even a small protest which was held in Hyde Park. (Mulcahy, 2019)

Dove is a popular skincare brand which sells mostly moisturisers, deodorants, and hair care products. In 2017, Dove realised an advertisement of a coloured woman turning into a white woman from changing her t-shirt.  This advert was very racist and insulted many individuals. However, this isn’t the first time Dove received backlash over this advertising. In 2011 Dove received bad publicity for a similar commercial showing the alteration of a coloured woman to a white woman after using their product. (Carr, 2020)

Back in 2019, Gillette received a backlash of publicity when they realised their advert called ‘We believe: the best men can be’. This caused individuals to label men toxic and question the behaviour of men. The ad that could of been okay if they had produced it appropriately. The reasoning of this Gillette advertisement was to raise awareness of the unsuitable behaviour of some men, popularly labelled toxic and caused the brand to send the wrong message. (Stanimirovic, 2021) I think this gave such a label about men which many men and women did complain about during the time. it was like the ‘not all men’ are good and bad however some changes do need to be done in 2021. An example of this is feeling safe around men at any time or being able to walk home alone as a woman at night without the risk of a male hurting you however this gives up a false representation of all men because not all men are like this and it stereotypes the men who are genuinely lovely and trustworthy. 
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