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This assignment, it would be discussed how Travelodge UK can influence its culture in the branch of Spain. Cultural dimensions have been stated in these countries for understanding the factors of these two countries.

[bookmark: _Toc116757057]Hofstede Cultural Dimension
Hofstede's Cultural Dimensions was created to be inthe use of evaluating cultural qualities, identifying differences between various country cultures, and portraythe effect of each on a globalized economy. Finding the conditions in which cultural differences emerge was the study's main goal.
Hofstede categorized culture into six groups, including:
1. Power Distance Index: The power distance index is mostly used in for taking into explanation the permissible level of dispersion and power. The countries that have low ratesmainly feel to be more powerful and unequal to the others. Rank and authority are strongly valued in high-power distance rating cultures, which also allow inequality and power disparities and support bureaucracy(Hofstede’s Cultural Dimensions Theory, 2022). Low power distance indices are associated with cultures that favour flat organizational structures with decentralized decision-making, participative management, and a focus on power distribution.
2. Collectivism vs. Individualism: The individuality vs. collectivism index shows the depth of the society that is woven into its given structures as well as the reliability felt to be in it. The pursuit of personal goals is prioritized higher, according to individuality. In this category, "I" refers to a person's conception of themselves. Collectivism proposes a greater emphasis on the goals and welfare of the group. In this category, "We" refers to a person's perception of who they are.
3. Uncertainty Avoidance Index: The uncertainty avoidance index takes into account how much ambivalence and uncertainty are tolerable. The management of unforeseen events and unplanned incidents is taken into account in this dimension. A low risk-taking, ambiguity, and uncertainty tolerance score is a sign of strong uncertainty avoidance. By enforcing rigorous laws, rules, and other measures, ambiguity is reduced. People with low uncertainty avoidance indices can exhibit a high tolerance for risk, ambiguity, and vagueness(Hansen-Schirra and Maksymski, 2013). The unexpected is additional easily acknowledged, and instructions, regulations, and other constraints are less rigid.
4. Femininity vs. Masculinity:The "tough vs. sensitive" dichotomy between masculinity and femininity needs to take into account traits including conduct, beliefs about the inequality of sexual orientation, and a propensity for success in society. Men who consider themselves to be masculine are frequently forceful, driven to amass wealth and succeed financially, and constrained by established gender norms. Inflexible gender roles, humility, nurturing, and concern for life experience are characteristics of femininity.
5. Short-Term vs. Long-Term Orientation: This index is on for taking orientation in the society for perceiving its chronologicalprospect. By putting off short-term achievement or gratification in preference of something like the long term, long-term orientation is displayed. The importance of persistence, patience, and growth over the long term is highlighted by the long-term perspective. The emphasis of a short-term orientation is on achieving success or satisfaction in the here and now, with attention paid to the immediate future. Instant gratification and adherence to tradition are prioritized in the short-term perspective.
6. Restraint vs. Indulgence: The indulgence vs. restraint component tend to be in  consideration of the levelof how a societyis in giving to its requirements. This dimension, therefore, places a strong emphasis on how communities manage their irrational tendencies and desires. Indulgence is a sign that people can enjoy life and have fun relatively freely in today's culture. The act of constraint indicates that social constraints and controls govern how requests are met.
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The PDI is about 35 for the UK where the beliefin inequality is found in the society. The rate of being individualistic in the UK is 89 which tends to be the highest rate of individualistic scores among all of the countries that exist. The UK scores 66 at being a masculine society. Visitors frequently express perplexity about the seeming discrepancy between the British culture of modesty and understatement and the country's underlying success-driven value structure (Jandt,2016). In the category of avoiding uncertainty, where people are apt to be content and unconcerned, the UK has a score of 35. With a middling rating of 51 in this area, it is difficult to pinpoint a dominant tendency in British culture. An impressive score of 69 places the British culture listed under Indulgent. When it comes to human desires related to enjoying, residents of places with high Indulgence scores typically show a disposition to act on their inclinations and preferences.
Spain scored 57 on PDI which is considered higher, indicating that their society is hierarchical. Due to its grade in this dimension of 51, Spain is more collectively minded than all but one other European nation. Consensus is valued highly in Spain, which receives a rating of 42 here on the criterion. Consequently, neither extreme competitiveness nor polarization is understood in their right contexts. Despite having a middle score of 48, Spain is indeed a normative nation(Hansen-Schirra and Maksymski, 2013). Spanish people want to live in the present without being unduly concerned with the future.Spain does not belong to the indulgent society category, receiving a low score of 44. Low-scoring societies have a propensity for cynicism and pessimism.
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Figure: Hofstede’s Cultural Dimension
(Source: Feng, Z., 2013)
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Food and Beverage Service Department: In Spain, meals are consumed very late. Spanish people often eat dinner at nine or ten o'clock at night and lunch at two or three in the afternoon. In the UK, the majority of individuals like to eat significantly earlier. The typical British lunch break lasts between 30 and 60 minutes (BernadinoMoran, 2018). On the other hand, in Spain, people frequently take a break for up to two hours to relax.In Spain, coffee is mostly loved whereas in the UK, tea is used in hospitality.
Housekeeping Department: The housekeeping department tends to clean the rooms and replenish the amnesties of other things. Even in Spain, it is followed the way the housekeeping system is maintained in the UK. But in Spain, people need to be on time. Everything needs to be done within time.
Amusement Department: The British must pay a television license fee to watch programs, whereas the Spanish do not (Feng, 2013). A large fee could be imposed on anyone who doesn't pay.
A checklist has been created for the above-mentioned departments of Travelodge in Spain so that they can perform well. 
	Department
	Activities
	Do’s
	Don’ts’

	Food and Beverage Service
	Coffee
	[image: Checkmark]
	

	Amusement Department
	Tv
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	Housekeeping Department
	Timely cleaning
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In the end, it can be said that the cultural difference between Spain and UK seems a lot different. So, to reduce the practice of the home country is required to be reduced so that it old not create any issues for to host country of Travelodge. A checklist has been provided so that differences cannot create any hassles and an easy way of solving issues can be found.
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