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    The story of a one great leader  

Writer and philosopher Ralph Aldo Emerson once said, “ Our chief wants is someone who will inspire us to be want we could be”. R.E (2023)  
Leadership is not about holding authority over someone else. It is about positively influencing people to reach new heights. Leadership skills have now been universally recognized as a key ingredient. When learning the importance of leadership skills, it is crucial to look at the styles of leadership many people employ. Then a more detailed answer about leadership and its impact can form. Once a person knows the leadership style that works best for them, they can more effectively lead others, resulting in better performances and an improvement in overall job satisfaction for everyone. P.G.(2022). 

In my essay I would like to mention a leadership style of an American company “ Ford Motor Company” which is named under its founder and a great leader – Henry Ford. 
Henry Ford, the founder of Ford Motor Company, was a pioneer in the business world, revolutionizing modern industry with his innovative leadership techniques. His leadership style, characterized by Fordism principles and innovative techniques, has had a profound impact on the automotive industry and beyond. Henry Ford believed in the importance of happy employees, recognized that satisfied workers would be more productive. To achieve this, he implemented strategies such as the 5$ a day and reduced work hours. These measures not only improved employee satisfaction, but also boosted productivity and efficiency. 
His leadership style went beyond traditional management practices. Ford valued human capital and believed that every individual should be treated with respect and equality. This emphasis on valuing employees and promoting equality set a new standard for the business world. 
Henry Ford also displayed a high level of emotional intelligence, understanding needs and perspectives of both his employees and customers. This enabled him to make informed decisions and drive the success of the Ford Company. 
Throughout his career, Henry Ford demonstrated that innovative leadership techniques, such as Fordism principles, valuing human capital, promoting equality, and being emotionally intelligent, can lead to significant achievements and long-lasting success. 
Henry Ford’s vision for the company was ambitious and transformative. He aimed to make automobiles accessible to the masses by producing them efficiently and at a lower cost. Ford emissions creating affordable cars that ordinary people could purchase. He wanted to democratize mobility and make car ownership a reality for the average American. Ford revolutionized manufacturing by introducing the assembly line. His vision was to produce cars in large quantities, streamlining the production process and reducing costs. This approach allowed him to offer cars at a price point that was previously unthinkable. Ford’s vision extended beyond the United States. He wanted to expand globally and make Ford cars accessible to people worldwide. 
In summary, Henry Ford’s vision was to transform the automobile industry, making cars affordable, efficient , and accessible to everyone. His legacy continues to shape the automobile world even today. 
Henry Ford’s vision, his leadership style, his leadership qualities  inspires me to drive ahead towards the same achievements. He shows me that through devotion, belief in the way he choose, ability to take risks, courage for non-ordinary decisions, integrity and loyalty, could make anything possible for me. 
Taking in considerations such a beautiful stories of a great leadership I can be sure that making an effort, hardworking, devotion, courage to go ahead, focusing, concentrating , self-discipline,  and reliability , step by step drives me to the point, I belief, I do deserve to be.    
In my point of view, he is a great leader worth to be memorized and highlighted at anytime of a good leaders examples in history. 



There is also multiple theories which define a good leader. 
What is it that makes some people excel in leadership roles? Leadership theories seek to explain how and why certain people become leaders. What exactly makes a great leader? Do certain personality traits make people better suited to leadership roles, or do characteristics of the situation make it more likely that certain people will take charge?  

"Great Man" Theories
According to this point of view, great leaders are simply born with the necessary internal characteristics such as charisma, confidence, intelligence, and social skills that make them natural-born leaders. A.M. (2021)
Contingency
Contingency theories of leadership focus on particular variables related to the environment that might determine which particular style of leadership is best suited for the situation. According to this theory, no leadership style is best in all situations. A.M. (2021)
Situational Theories
Situational theories propose that leaders choose the best course of action based upon situational variables. Different styles of leadership may be more appropriate for certain types of decision-making. A.M. (2021)

Participative Theories
Participative leadership theories suggest that the ideal leadership style is one that takes the input of others into account. These leaders encourage participation and contributions from group members and help group members feel more relevant and committed to the decision-making process. In participative theories, however, the leader retains the right to allow the input of others.  A.M (2021)
Relationship Theories
Relationship theories, also known as transformational theories, focus upon the connections formed between leaders and followers. Transformational leaders motivate and inspire people by helping group members see the importance and higher good of the task. These leaders are focused on the performance of group members, but also want every person to fulfil  their potential. Leaders with this style often have high ethical and moral standards. S.G (2023) 
What kind of leader I am? 
The answer for this question is well-known for me. However, I prefer to let my actions, behaviour, achievements to speak loudly for me. 

There is multiple characteristics and abilities can me mentioned of an example of a good leader. In my beliefs, a good leader should have a certain qualities which undoubtedly will open the best characteristics, talent and road to success not only individually, but with legacy remained. 
I would like to mentioned some of them: 
· Experience and knowledge
· Ability to find the main problems 
· Ability to find tools and resolve these problems 
· Ability to connect competent and task-orientated  people in one team 
· Having good relationship with them 
· Start to believe in them
· Give them opportunity to think free and speak free about ideas they have
· Select this ideas 
· Ability to explain reasons of your decisions and the most important thing to have courage and character to take responsibility of taken decisions 

Undoubtedly, great leaders possess these qualities and abilities. The same as Henry Ford, the leader I describe in my essay had all of them which inspires me to have the same leadership skills. 






I would like to summary my essay and come with conclusion of everything written above. 

Leadership is critical part of every organisation. Leaders find, show and guide whether followers or employees in a clear direction that leads them towards goal-achievement. 
Henry’s Ford leadership style revolutionized the business world and continues to leave a lasting legacy today. His influential leadership qualities continue to inspire and guide leaders in the modern era, serving as a testament to his enduring legacy. 
He is a phenomenal character for me in terms of leading a business organization. He shows me that enthusiasm, belief in your ideas can change the world. From the minimum to maximum not only is adorable  and enjoyable journey, but may impact better environment, may bring comfortable and happier future for many people with fully self-realization.  Bass, B.(2008).          
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