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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this task I will discuss stress which has been encountered during my first initial six months of being a police constable. I will also discuss the implications of stress both positive and negative, I will elaborate on the various types of stress which can affect a person and what coping strategies I used to overcome stress. 

Policing is a particularly stressful job role which exposes officers and other staff to very serious and traumatic situations which can have a long lasting effect on not only a person’s physical health but also their mental wellbeing , according to Bryant and Bryant (2020 p.108) “policing presents challenges in that it involves not only the usual sources of stress when working for a large organisation but also coping with crisis, emergencies and crime”. I will also discuss what resilience is and how the initial six months of becoming a police officer has allowed me to develop my skills leading to me becoming more resilient. 

Stress according to Mental Health Foundation (2021) is “the feeling of being overwhelmed or unable to cope with mental or emotional pressure”. This is supported by Anxiety UK (2022) who states that stress is a person’s response to when a demand made to them that is greater than their ability to cope. This reaction is understandable to new people being attested as a police officer as the workload and knowledge required is potentially more than what some people are used too.

Within the police it is also important that you are resilient, this is evident by Cherry (2022)  they have an interpretation of what resilience is, they believe it is a person’s ability to be calm in the face of disaster. This is supported by BBC (2022) who states, “resilience means being able to adapt to and recover from tough or challenging situations”. I demonstrated strong resilience during my first six months of training as I had never experienced a training course before which was as difficult and long as the police training course, however I adapted quickly to how the training would be carried out which allowed me to stay motivated and prepared for each day. 

Stress can have both good and bad effects on the body, a good effect stress can have on the body is that when experienced for short periods it can help improve the immune system and enhance performance (Assaf, 2022). It is evident that anticipating a stressful situation can have a variety of impacts on the body which is outlined by Popovic et al (2021) stating that anticipation of “stress induces physiological, behavioural and cognitive adjustments that are required for an appropriate response to the upcoming situation”. Some of the negative effects of stress can include such things as increased blood pressure, difficulty sleeping, gastrointestinal disorders such as Irritable Bowel Syndrome and Crohn’s Disease and behavioural changes (DoveMed, 2016). 

The effects that stress can have on the body is supported by Mayo Clinic (2022) explaining that it can influence your body, mood and behaviour. Given the demanding nature of a job within the police service it is understandably a stressful yet rewarding job role.  Bryant and Bryant (2020) dig deeper into  the reasons why policing and police officers in general may be closely linked to stress, they narrow it into three categories, that being of the individual person, the stress of being in a police force organisation and also with the high demands placed on police officers. Also, according to Bryant and Bryant, (2020 P.108) “it could be that personality types are more susceptible to stress, or that the very types of people who are attracted to policing are also more vulnerable to stress”.

[bookmark: _GoBack]When trying to manage stress within the workplace having a good routine and managing your time effectively is vital. This is supported by Pettit (2020) who elaborates on this, they feel that good leaders, business owners and entrepreneurs manage time effectively which helps them achieve their goals. Managing your time effectively allows you to have a better work life balance which in turn reduces stress and indirectly leads to goals being met quicker and easier.  It is understood that doing any job role can expose a person to stress however it is that persons ability to cope with the stress that will impact their performance within their job role. 

Within the initial six months training there were a variety of both classroom-based learning, working from home elements and practical policing exposed to students to allow a complete feel and understanding for the role of policing. 

There are several different coping mechanisms that can be used to manage stress and assist resilience, one of the methods I used was to regularly workout, this was done by both attending the local gym and walking my dog. 

Having hobbies and particularly exercising can have many benefits to your health, spending time with your pet can have a positive impact on your health, being around a dog can lower the amount of cortisol you experience which is a stress hormone (Andrews, 2014). It also commonly known that exercising produces endorphins which are the feel-good hormone, Pugle (2021) supports this explaining that endorphins are the body’s natural pain relievers and can be brought on by doing a variety of things which you enjoy this may include spending time with loved ones, exercising or eating chocolate. 

Speaking in a reflective manner I feel on a personal basis that I handle stress very well, another thing that helped me manage stress throughout the initial six months training was ensuring that anything that happened within work I do not take home with myself for example if I had seen a distressing video as part of a lesson or performed particularly bad in a practical. This ensures that the stress I endured in work is not brought home and then whilst home I can then unwind and do things I enjoy helping with my stress. 

Another thing I did to manage my stress was to play video games. This is a hobby that I have done for a prolong period, this has proven helpful in the past throughout my school life and university life. Video games are believed by many gamers to relief their stress (Scott, 2020). Gaming as stress relievers has been a controversial topic as many believe that video games make people less sociable, violent and add additional stress however extensive research has proven that this is often not the case (Scott, 2020). 

Another thing I did during my six months training to help minimise my exposure to stress was to ensure that I had a good amount of sleep each night, particularly if I was due into the training school the next day.

Ensuring I had enough sleep every night was vital in not only helping me manage my stress but to also help with my concentration when in training, this indirectly helped me manage my stress as due to my concentration levels being better I was able to take in more information and learn to higher standard which meant I did not have to worry about potentially falling behind or failing to understand a topic that is important. This is supported by Scott (2020) who states that being sleep deprived hinders our cognitive functions leading to an increased number of mistakes and falling into a cycle of anxiety. 

Another thing I did was to ensure if had done something incorrectly or did not do as well as I would like to do in a practical, I did not ruminate about it to the point in which it caused me unwanted stress. although I understand that self-reflection is good for development and improvement in future situations however overthinking about a situation will lead to additional stress (Scott, 2020).

In conclusion is it evident that stress can occur in a variety of ways and workplace stress is very common, it is also clear that although stress is common it can occur at different levels, being low, medium and sever stress. learning how to manage stress was crucial to me being successful within my first six months training to become a police officer and these skills and methods I used to manage stress will continue to be utilised going further into my policing career. from the information it can be concluded that stress is present in most workplaces and it can have both beneficial and detrimental impacts on both health and being and workplace performance. It is very important to have an understanding of stress and to know that when I am stress what I can do to mitigate the amount it will impact me both health wise and professionally.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this task I will explain, evaluate and reflect upon an incident involving conflict which I played a significant role in, within this task I will primarily be using the Gibbs Reflective Cycle. The Gibbs Reflective Cycle is split into six different categories, these include, description, feelings, evaluation, analysis, conclusion and action. According to the University of Edinburgh (2020) “Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It offers a framework for examining experiences”.
 
I will explain a situation where I was faced with resistance and conflict resulting in the need for use of force in order to result in the arrest of a subject. I will clarify exactly what legislative powers I had to use force and also shed some light on my decision making during this process. 
I will also within this task demonstrate my understanding of the PACE codes of practice and which ones were demonstrated during this incident. Based on the nature of the event that I will be reflecting upon I will be primarily explaining my use of the PACE codes C, D and G. 
Before explaining how I managed conflict it is important to understand what conflict actually is particularly within a policing environment. According to Bercovitch Et al (2009) “conflict, to begin with refers to either a violent dispute or to an incompatibility of positions”. Managing conflict can be done both in a physical capacity using operational safety techniques and verbal techniques and cues. According to the College of Policing (2022) Officers should be sufficiently skilled in various nonphysical aspects of conflict management, which include situation awareness, emotional awareness, active listening and both verbal and non-verbal communication. Situation awareness is key to understanding what skills will be required when dealing with an incident. 

Conflict is present in a large amount of jobs however the type and severity of the conflict varies depending on the nature of the job role. The way it is managed is also different depending on job roles, for example a police officer in their day to day work has both a physical and technical element to their job. The physical side including such things as performing arrests, stop searches, foot patrols and engaging with the public. The technical side including such things as preparing documents, files, writing statements and police computer systems. 

When dealing with conflict is important to know and understand your surroundings for example if a person is with their friends depending on the person, they may feel inclined to show off and be disrespectful to try and maintain some form of a reputation. It also good to assess your surroundings for exit routes if a situation escalates too far. This would also be useful if you as an officer attend a property with a lot of unknown individuals inside, you may be outnumbered and must be prepared for any and all possibilities.

Being aware of your surroundings not only helps manage conflict but also helps identify key evidence to an investigation in the form of witnesses and CCTV cameras (College of Policing, 2022). 

Emotional awareness is an important aspect of managing conflict and this is in relation to both being aware of your own emotions as an officer and being aware of other emotions around you. Having a good understanding of people’s emotions and why certain people act a certain way is helpful in anticipating what could potentially happen when talking to them. As a police officer I am expected to understand other people’s needs, perspectives and concerns (College of Policing, 2022).

When dealing with conflict it could be argued that a lot of the time one of the most important things to consider is a person’s non-verbal communication, this can be portrayed in a variety of ways such as posture, facial expressions, pace of speaking, tone of voice and loudness of speech (Archdiocese of Detroit, 2022). 

When managing conflict, it’s a good idea to check for non-verbal cues in order to assess whether things are escalating or about to escalate, for example dealing with a subject and they begin to enter your personal space, their fists are clenched, and their teeth are gritted.

The incident I will be reflecting upon involves responding to a spontaneous call for assistance over the radio net system. It was called out that two males were fighting. I had very little information to formulate a plan for how I was going to approach this. I responded and observed only one male on the ground with a colleague attempting to restrain him.  This made me feel somewhat anxious as thus far in my career as a police constable I had not experienced that level of non-compliance and aggression. 

When dealing with volatile and violent individuals within the police we are told to recognise impact factors in order to assess how best to deal with them, some of the factors that are taken into account are the size of the individual in question, the behaviour they are presenting, any prior knowledge of the individual and any particular expertise of the individual for example if they are proficient in some form of martial art. 

When assessing the risk, it is important to be aware if the person has a weapon and also what words they are saying and any use of drugs or alcohol.

Within this incident one of the immediate impact factors I identified straight away is that this individual was a fair amount bigger than I was. I also noticed that they were displaying large resistance to officers already present and was extremely volatile in their speech aiming threats at officers and swearing throughout. Since the individual was also slurring their words, I had reason to believe there is an element of intoxication involved in their behaviour. This is supported by (Deveney, 2022) who states there are several signs that someone is drunk, these include, slurred speech, impaired coordination, confusion, memory problems and general behaviour changes.

I was aware of my powers to use force. Having a good understanding of Section 117 of the Police and Criminal Evidence Act 1984, Common Law, Section 3 of the Criminal Law Act 1967 and also the Human Rights Act 1998. All of these different legislative powers provide police authority to use force when required, provided it is necessity, proportionate, reasonable and no more than required (College of Policing, 2013). 

The CPS (2019) explains this further by stating that a variety of defences are valid for use of force, these include self-defence, defence of another, prevention of crime and to arrest and apprehend unlawful offenders.

I feel the force was necessary due to the level of aggression and non-compliance the individual was displaying, force was required to effect the arrest and to ensure the public remained safe. 
There are key principles that police should take into consideration when considering use of force, these are that they have a duty to protect persons and property, bring offenders to justice and to preserve order. 

Once the individual was sufficiently controlled, he was escorted to the van and placed in the cage, still displaying a high level of non-compliance. The force used to deal with this conflict was Section 117 of the Police and Criminal Evidence Act 1984. this is demonstrated by Humberside Police (2022) who states, “section 117 PACE (when an arrest is made force may be used)”. It could be argued that several legislative powers would have governed the use of force in this incident, this is since under Section 3 of the criminal law act 1967 officers can use force to prevent crime. Which had the person not been removed from the situation there were likely to be several offences that could have happened for example a public order offence, or an offence against the person. 

When transporting to custody I was presented with more conflict as the gentleman continued to verbally abuse myself all the way to custody. I attempted to manage the verbal conflict by using de-escalation communication methods. I did this by speaking with a calm voice trying to have the individual copy this. This is the main objective of de-escalation which would then allow normal conversation to be possible (Safe and Supportive schools, 2001). This is supported by NSW Health (2020) who explains it is important to remain calm when faced with anger or verbal aggression, it is not possible to reason with someone who is enraged
I demonstrated understanding and adherence to the police PACE codes of practice, which are set of guidelines set out on how police are to conduct themselves when dealing with investigations, people and when exercising certain powers such as stop search, arrest and interviews.

When dealing with this individual I firstly considered code D which relates to the identification of suspects, the suspect had already been identified by a colleague and upon arrival at the scene I was then able to identify him when observing the dynamic incident unfold in front of me.
Following this I then took consideration in relation to Code G of the codes of practice which according to Bryant and Bryant (2020 p.68) “code G covers the statutory power of arrest by police officers, it outlines the correct procedures for arresting a person in order for his/her liberty to be considered at all times”.

Upon arrival into custody Code C of the codes of practice then would have been demonstrated at the desk in custody, however due to the persons non engagement with the custody Sargant and persistent abusive behaviour the person was required to be escorted into his cell and provided with his rights and entitlements such as free and independent legal advice, informing someone that he has been arrested and an opportunity to consult with the codes of practice when he is calmer to provide less risk to staff.

When dealing with a person who is enraged a good understanding of the emotional brain vs rational brain theory is important. The rational brain is what helps with problem solving and thought processes such as goal setting and to keep focused. Our emotional brain however is much quicker than the rational brain and controls feelings, emotions and instinct. You will often notice if reflected upon that both types of brain are present when dealing with someone that enrages yourself. Your emotional brain is telling yourself to do or say something instinctively but your rational brain is stopping you thinking further down the line as to what the reaction to your actions or words would be (Gardenel 2021).

When using the de-escalation, I paid reference to the Betari’s Box model, this model believes that a person’s frame of mind massively effects the behaviours we exhibit and our behaviour affects everyone around us (Mind tools, 2022). This is supported by Farmer (2019) who states 
“The Betari box is a mental model that shows how your attitudes affect the way other people respond to you, and therefore, if you change your attitudes towards others, you can cause them to change their behaviour towards you”.

I use the Betari box in all aspects of my policing, its not just when dealing with suspects but if I communicate with any of the general public or even other officers. Utilising the Betari box effectively I feel in a policing environment can help build public confidence in police, as the police should speak to people how they would like to be spoken too. It can also be beneficial for defusing a volatile situation as if a suspect is yelling being abusive, retaliating with the same level of aggression or conflict is likely to make things worse. 


Applying the Gibbs reflective cycle into this experience, I felt that a good point of the experience was the communication displayed between all the officers involved. I feel that the speed in which the situation was under control was very good and the officer presence at the scene helped stop others from escalating their behaviour also. 

It is also good for public perception of police being able to control a situation effectively. This particular incident also displayed the dynamic flexibility and proactive nature of the police involved as this was not a call made into the control room but was actually a call over the radio which had been identified by police passing by. 

When considering what went bad I would say from a personal perspective that due to the fact it was my first volatile interaction as a police officer there were a few mistakes I made, one of which being found within the fighting arc when trying to control the volatile individual. This put me at risk of being assaulted. 

When being trained in operational safety training as officers we are always advised to refrain from placing yourself in the fighting arc and look to adapt a position in the outside area of the arc to help minimise risk of injury. This was something that was highlighted in a debrief of the incident which I look to put right next time. 

I feel my contribution was positive as with my assistance the risk was managed and the threat of harm was kept very low. I feel the incident was resolved afterwards as the offender was detained in the custody suite thereby protecting the public and also no one got hurt during this incident. 

Reflecting upon this I can confirm that I have learned a lot of important things about responding to incidents. I have learned that the radio is very important for not only my own safety but for my colleague’s safety. 

This incident also provided me with perspective in relation to what it is going to be like dealing with suspected drunken individuals. I also learned of the unconventional way of booking into custody when a person is too aggressive and volatile to be booked in at the desk. I have also learned about the importance of maintaining your personal safety in a situation and to maintain composure even when adrenaline has kicked in. 

I now have a better understanding of what to do in a spontaneous and dynamic situation like this. I also now know what to do with volatile individuals when simple communication is not working. 

If the same thing were to happen again, I would be more mindful of my position and now that I have viewed others take a lead role in dealing with an incident like this, I feel more confident doing it myself. I would look to take lead in the next incident, I can do this identifying first when communication is not working and instructing others to assist myself in the arrest and safe removal from the scene of the perpetrator. 

I would look to use more tactical communication skills and also use radio communication to inform control of what is going on such as when the person is arrested/detained or in custody and also informing the custody suite that we have one on route. 














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this task I will look to reflect upon an incident where I assisted a victim and provided support to victims and witnesses in relation to a crime. I will outline the codes of practice used, policing principles that were upheld. What happened and what I could do better next time. I will take into consideration any language barriers and legislation and any cultural issues I needed to be aware of. 

Within this task initially I will describe the incident which took place, the support I provided to not only the victims of the incident but also to the family of suspected individual. I will explain in detail my application of the code of ethics and professional policing practice. 
Furthermore, I will also explain the actions I took with victims and witnesses and also guidance I provided to victims and witnesses in relation to the criminal justice system. I will pay reference to the policing competencies and principles and explain how they were applied and why they are in place.

Throughout this task I will be using the Gibbs reflective cycle. I will reflect upon what happened, what I did, why it was good or bad and what I would do differently next time.

This task is written in relation to a road traffic collision where there was suspected to be criminal offence present. A road traffic collision is a collision which due to a mechanically propelled vehicle has caused injury or damage to another person, damage to an animal, damage to another vehicle other than the vehicle which has cause the collision or damage to property forming part of the land (Metropolitan Police, 2022). 
In this incident I will be reflecting upon a collision had occurred due to the fact the suspected vehicle had collided with two parked cars caused causing significant damage to both. 

This resulted in both cars requiring to be recovered due to the extent of the damage. within this incident the suspected vehicle had also crashed into a nearby bus stop causing considerable damage.
According to the Ministry of Justice (2022) in this case the victim is “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”.

When investigating this incident one of the outstanding actions was to take a variety of statements from residents within the street as the disturbance had caught the attention of a few people. When investigating I located one of the victims and took a statement from them, I clearly outlined what the statement would be used for and explained the criminal justice process in relation to court appearances if required. 

Within this incident the victims were entitled to a variety of things under the victim’s code, one of these is that they will be explained exactly what would happen following the incident, according to College of Policing (2022) police are required to inform victims of a variety of things including, suspect arrested, whether the person has been interviewed, the outcome of their time in custody for example, no further action, released under investigation or whether they are on bail and what the bail conditions are. They would also be informed if there was a decision made to deal with the incident out of court via an out of court disposal, this includes such things as community resolutions or conditional cautions.

The victims code focuses on victim’s rights and sets out a minimum standard that organisations should provide for victims of criminal activity (GOV, 2021). This is supported by the Victim Support (2022) who also states, “The victims code of practice (the Victims’ Code) is the statutory code that sets out the minimum level of service that victims should receive from the criminal justice system”. 

I also offered the victims an opportunity to complete a victim personal statement which is in addition to the original statement already taken, this allows for the victims to put in their own words how being a victim of crime has affected them, this can be through a variety of ways for example it allows the victim to explain how it has effected them mentally for example If as a result of this incident they have been required to go to the doctors regarding anxiety issues. 

This can also allow them to explain if the incident has caused them financial hardship, for example in the case of this incident with the car of the victim being written off it may mean they have no means of getting to work. This is supported by Victims First Jersey (2022) who states, “A Victim Personal Statement (VPS) gives you the opportunity to explain, in your own words, the impact that the crime has had on you and your family”. 

I also displayed a large amount of empathy when communicating with the victims as I am aware of the effects being a victim of crime can have on peoples health. Some people can develop mental health issues such as anxiety or depression after being a victim of crime, a lot of people may begin to blame themselves for what happened and are sometimes shocked and in disbelief this has actually happened to them.

A victim’s personal statement becomes part of the files which will go to court with the defendant, it is then presented in court and can have an impact on sentencing.
I provided this by explaining the individual involved was in custody and would be questioned shortly following enquiries being conducted. I also took down the victims’ details in order to contact them regarding any progression within the investigation. 

Upon further investigation into the incident I identified a few more criminal offences that had taken place and that the subject would need to be further arrested for them. I identified that the number plate on the subject vehicle was a duplicated plate which now brings into question the offence of fraud. It also became apparent that the driver was not insured, was disqualified and had also been heavily under the influence when behind the wheel. 

As part of my support for the victims involved, I made them aware of the lack of insurance as the repairs on damaged vehicles will need to go through their own insurance and informed that the person who damaged their vehicle was uninsured.

When communicating with the victim’s I also made sure that I spoke in a way they understood, this meant that I avoided using police jargon and acronyms. Within the first few seconds of communicating with the victim I also considered as to whether or not English would be their first language, this is something I take into consideration with all the people I speak to as an officer as a translator may be required if the person speaks very little English. 

It is also important to consider language barriers for example any learning difficulties or special needs that a person has, if I were helping a young child who was a victim or a person with any particular needs I would look to find an appropriate adult to ensure that communication is effective.
In relation to policing values throughout this incident I demonstrated the policing value of transparency,  this is due to my willingness and determination to make sure that all my actions taken are explained to the victims so they can be kept as up to date as possible and prevent any surprises.

Within all officers’ actions they are expected to act in line with the code of ethics and the competency and value framework. This is supported by the College of Policing (2022) who states “it ensures that there are clear expectations of everyone working in policing. It defines relevant behaviours, competencies and values which uphold the principles of the Code of Ethics”.

The code of ethics according to College of Policing (2022) is a decision-making framework which consistently reinforces the high standards of professional practice that policing should be proud of, it is believed that this enables police officers to always do the right thing.

These values are also supported by Metropolitan Police (2022) who states that all police forces in England and Wales behaviours and standards are put into practice whilst keeping these values and the forefront of everything we do.

Another policing value I demonstrated during this instance was public service, this is due to the fact I put the public first before anything I did, this is demonstrated by my commitment to ensure my investigation was done very thoroughly and all lines of enquiry were explored, this includes such things as checking the council CCTV, checking the local area for any private CCTV cameras, conducting house to house enquiries, taking photos of the damage to not only the damaged vehicles but also the subject vehicle and to the bus stop and markings within the road.

Along with the code of ethics and the competency and values framework there are also nine policing principles within Gwent Police similarly to the values already stated there policing principles which are used to define the character of every police officer within Gwent. According to Gwent Police (2022) these principles are “accountability, integrity, fairness, respect, openness, leadership, honesty, objectivity and selflessness”. 

Within this incident I primarily displayed the principle of openness, I was very open and clear in the way I communicated with the victims, I gave a timeframe for updates and stuck to them. 
I also informed the victims of the enquiries I had already been completing such as statements and taking images of damage, I also informed them I had checked the local area for private CCTV as the council did not cover the area. I told them that the individual will be in custody a maximum of 24 hours whilst enquiries are taken place, following this he will be interviewed and then a decision will be made as to what happens to him.

There are variety of outcomes that can happen when a person is in custody and all the information is presented to the custody Sargant. The police could find themselves taking no further action if there is not considerable evidence collected. According to MG Solicitors (2022) “The outcome "no further action" recorded by the police when they do not wish to pursue a criminal investigation is common practice. It does not mean that you have been found not guilty of a criminal offence”.

Another outcome could be that a person is bailed, this could either be to await crown prosecution service advice or for additional enquiries to be conducted, this is when an individual is allowed to leave custody but will have certain conditions they must abide by, this could be things such as not returning to the offence area, do not contact the victims or witnesses, these are all dependant on what the offence actually is.

A person may also be remanded into custody and placed before the next available court, this is usually put in place if there is a high risk to the victims of another incident occurring or the subject has a history of not turning up to court or absconding.

When providing information to the victims I was also mindful of the General Data Protection Regulations by ensuring I did not give information that could be deemed as sensitive or personal to the subject, this course of action meant I was displaying objectivity towards the subject whilst also providing a high level of victim care.
When dealing with this incident I felt empathy for the victims following speaking to them, this is due to when speaking to them they were polite and respectful, I felt very empathetic particularly after doing the victims personal statement with them, this is because it allows you to get a clear understanding of how exactly this has affected them and not just from face value of the fact their property has been damaged. 

With this incident I felt that obtaining statements and preserving evidence went well, I felt that I had collected a good amount of evidence which could be put to the subject in interview. I was very fortunate that the victims were not in work at the time where I needed to get the statements from them as this would have delayed the progression of the interview and would mean that the subjects custody clock would still be running with no additional information being added to the case. I felt that the fact that the victims were willing to support police involvement was also good as a case is slightly more difficult if the victims do not support the police.

I felt that the speed in which officers responded to this incident was good as it allowed for evidence to be gathered quickly before it was contaminated or lost. The officers responded so quick they even managed to locate the offender even after he had left the scene. With the officer’s quick response this sheds a positive light on police and reinforces a high public opinion of police engagement. I also feel that the investigative measures identifying a further victim of fraud was also a good thing, this shows the victim that police are looking into every detail of what has happened to ensure that the offender is brought to justice. 

The victim of the fraud was completely unaware that his number plate had been copied and was asked if he had put a photo of his vehicle on social media as this makes it easy for potential offenders to see the number plate and copy it. He was suitably advised to remove the photo if there is one on social media. 

Even though there was a speedy response there were still things I feel could have been done better, for example all the victim vehicles had been recovered without having images of the damage taken, this would have been useful to show the subject in interview.

In reflection having dealt with a incident involving a vehicle now I would be more confident responding to a call that was similar in the future. I would also look to collate evidence quicker in the future as I had not had time to interview the subject due to the fact I was dealing with the enquiries from the task. In reflection I would also look to quickly identify officers involved and then collate their body worn video footage to allow myself to play this to the offender within the interview. 

Also within this case I did not know what a VIN was in relation to a vehicle and I now have an understanding that this is a unique number which is different for all vehicles, it is useful to know this information as if there is suspicion of plates being copied this can be checked.
In conclusion throughout the extensive research within the police it is evident that police are expected to perform their duties to a particular standard













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this task I will reflect upon an incident whereby I played a significant role, my actions and whether they were correct or not, I will also critically evaluate what happened and pay reference as to what I could do differently next time. I will also primarily be following the Gibbs reflective cycle within this task.

I will explain within the incident what happened, I will present in detail my thought process upon being informed of the incident over the radio, I will explain what the National Decision Model is within a policing context. I will break down the National Decision Model into its many different parts as the NDM is utilised in every single aspect of police life. 

I will also explain the role of CPIA, what it is and how it was used when conducting the investigation, following this I will also explain discretion and its role within policing I will present both the positive and negative impacts of using discretion and will explain how bias can play a role in policing.

I will use a variety of sources to support my thoughts these include, books, websites and journals. 
The incident I will be reflecting upon was when I was dealing with a domestic violence incident whereby a male had assaulted his partner which subsequently was reported to police with myself being one of the responding officers.

Upon dealing or preparing to deal with any incident police officers are instinctually trained to apply the National Decision-Making model, applying the National decision making model can be difficult, this is due to the fact the outcome is not always the best one that could have happened due to the information acted upon is usually incomplete, inaccurate or maliciously misleading. Police officers are also expected to make decisions in very dynamic situations meaning there is not a lot of time to process the information provided and clearly think out actions to obtain the best result (College of Policing, 2022).

According to College of Policing (2022) the NDM has six key elements, the first one being the code of ethics, followed by information and intelligence, assessing threat and risk and develop a working strategy, consider your powers and policies, identify contingencies and options, and take action and review what happened. 
See figure (i) grid for the National Decision Model.

Figure (i)
[image: ]
(College of Policing, 2022)
The incident I will be reflecting upon is an incident whereby a male was walking around an area behaving very bizarrely and making threats to members of public with a knife. This information was passed through to the response unit within my local station over the radio net system and was graded as an emergency response. The graded system used within the police is placed on every call that comes into the force control room. There are a variety of different gradings with differing urgencies. This is supported by Metropolitan Police (2022) who states, “Once a call is received by an operator, they will then assess whether it is an emergency and will then decide on the appropriate urgency of that incident”. 

This call in question was graded as an emergency response, this was decided based on a variety of factors. Generally, calls are graded on the immediacy of any threat, risk or harm. For example, if a person is reporting a historical theft there is no immediate threat if the suspect is no longer there. However due to the fact this person was out in the community with a knife actively threatening to stab people the threat, risk and harm which is present was very high requiring immediate police action.

The initial call in to the force control room is the beginning of the National Decision Model taking effect as this is an initial disclosure of any crime and the beginning of any information or intelligence being passed. This is supported by Bryant and Bryant (2020, P.542) who states, “the police receive information and intelligence in several difference ways, information can be obtained for example from a call from the public advising police of an incident”. at this present moment in time the details passed were deemed as being information however if there are numerous calls reporting the same thing then this could be deemed as being intelligence as it now has more credible framework to it.

Whilst attending the incident more and more information was being passed from the force control room, one piece of information passed was a description of what the male looks like and what they were wearing. This was vital information passed as when attending the incident, we were made of aware that there was a male with a knife in a certain location however we were unaware of what the male looked like. Simply understanding what the male is wearing will affect our decision-making process when approaching him as the person was described as wearing clothes which have many pockets, meaning it is very easy for him to hide a knife in his clothing. 

Once information and intelligence are understood it is then the part of the NDM where a strategy to deal with the incident was created. It was requested over the radio that taser units attend the call. When dealing with high risk situations such as this incident there are a number of tactical options available, one of which would be to send normal response units however this would present quite a large risk to staff, another would be to send response officers however specifically request that some officers are carrying a taser. And finally, should the situation be severe enough the firearms unit would be requested to attend. 

Prior to myself and my tutor arriving at this incident we were devising a plan of how we were going to deal with this situation as it appeared as though we were going to be the first unit to arrive. At this moment in time my tutor was carrying a taser and I was not and I was instructed to keep my distance and allow my tutor to take control due to his possession of a taser. This decision made prior to arriving at the incident was the National Decision Model taking effect and it would be up to myself to provide a rationale on why I have responded to an incident in a certain way.

Once a working strategy has been devised, I then was required to consider my powers and policies which I can use. One of the powers I could use is Section 24 of PACE which provide police constables with powers of arrest which is governed under code G of the Police codes of practice. The code and legislation provide police powers to arrest someone is involved or suspected to be involved in a criminal offence (GOV, 2012). At that moment in time the information I had led me to believe that two criminal offences were present, one being public order and the other being possession of a bladed article in a public place. This is supported by the Sentencing Council (2022) who states that having a blade or sharply pointed object in a public place is an offence contrary to section 139 of the criminal justice act 1988. This offence can be triable either way and carries a maximum sentence of four years upon indictment (CPS, 2017) 

Another power I could use would be use of force, the force would be allowed to be used under a variety of different legislation, these include section 117 PACE, section 3 of the criminal law act and common law, however considerations should take place prior to the force being used as to what the force is being used for. In this instance the force may be used to effect the lawful arrest of an offender, but also to prevent injury to others (College of Policing, 2022). 

I was aware of the powers available to myself however the NDM also expresses the importance of having various options and contingencies, this is particularly important if things do not go to plan or if there is a need to retreat and try an alternate method dealing with an incident. 

Within this incident once we had identified the individual involved and his current location and approached him it was important to consider what do I do if this person lunges at me with the knife, I was also considering my options for retrieving the knife from him, for example will he hand it over or will it need to be searched and located in his possession I was also subconsciously also thinking where my exit routes are if the situation becomes too dangerous. The NDM is done in such a dynamic and quick fashion that I did not even know I was considering all these factors in the heat of the moment.

The male was located walking up the road near to where the caller had stated that he was, myself and my tutor who were first at scene then exited the vehicle and instructed him to stop and show us his hands, at this point he showed one hand however kept one hand in one of his jacket pockets. He did not say anything to us but did smirk and chuckle when we instructed him to show his hands. At this point he was non-compliant with instructions.

My tutor has then targeted him with taser and give him another instruction to which he ignored, following this further units arrived, and I observed a colleague take hold of one of the male’s arms. Fearing that the male might take a swipe at my colleague with a knife with the other arm I took control of the other arm, it was at this point as I have pulled his hand out of his pocket a knife has fallen out and landed on the floor near my feet. Force was used due to the non-compliance with instruction to effect the arrest of the male, the male was then taken to the ground and handcuffs were applied. He was then cautioned and arrested by a colleague, searched and placed into the back of a van.

Following this incident, a debrief was conducted which is the final part of the NDM process, take action and review what happened. Although the incident was dealt with quickly and no one was injured upon reflection there are several learning points to consider. 

Firstly, at one point I put myself in danger due to taking hold of the males arm when the knife was in his pocket, further to this my tutor informed me that at one point I crossed his line of sight with the taser meaning had it been discharged at that time there is a chance I would have been hit rather than the offender. Upon reflection the better option would be for me to take a step back and allow for the taser units to take control of the situation and in the future up until the time when I get trained in the use of taser I will let the more experienced and better equipped officers deal with an incident with this level of risk. 

Secondly, due to the speed in which the situation unfolded there was not a lot of time for me to process my surroundings and be mindful of where other units were and how long myself and my tutor were going to be the only unit on scene. In reflection I would look to correspond using the radio with other units who are also arriving in order to gain a clear understanding everyone’s role once all are on scene, I also understand that due to the fast paced nature of response policing making a detailed plan like that may not always be possible.

Discretion is another topic which is important to police when considering decision making. Discretion can be used in a lot of instances however is generally seen in low level offences where an officer would opt for a ticket or warning in opposed to arrest an individual for things such as low-level public order offences (UKEssays, 2018). 

Discretion has both positive and negative impacts within police. for example, a positive aspect of discretion is an officer’s ability to have flexibility when performing their role. It also allows an individual officer to deal with an incident whilst keeping in mind their own personal values and morals (Bryant and Bryant, 2020). A negative impact of this would be public perception, some people would feel that the law should applied evenly with every single time it is broken to ensure that everyone is punished fairly for breaching laws.

Whilst dealing any incidents police also have a responsibility to abide by codes of practice set out by the Criminal Procedure and Investigations Act 1996. This legislation sets out how all investigations should be conducted by investigators, investigators being any police officers which oversee dealing with a case. This is supported by Bryant and Bryant (2020 P.561) who states “the CPIA is clearly central to the correct procedures being followed for an investigation”. The CPIA outlines a duty of investigators to ensure that all information is recorded, records are retained and also to ensure that all lines of enquiry are pursued (Health and Safety Executive, 2022).

Police officers are human and as such can find themselves subject to unconscious biases, it is important that police officers are aware that bias exists and that this does not affect their decision making, policing values of public service should be engaged in all interactions with the public irrespective of how the engagement with the public has occurred for example treating everyone with the same level of public service whether they be a suspect, witness, victim or a member of the public.

In conclusion the national decision model is vitally important to every single action taken by a police officer in their line of duty, this reflective paper illustrates how a lot of the time police may need to make a very quick decision made on potentially wrong or malicious information. The onus of any decision made and rationale behind it lies solely with the officer who made the decision. Throughout the research conducted it is also evident that police officers may have unconscious biases and that they need to be aware of them to ensure that they do not cloud their judgement and ensures that every single person that officer deals with receives the same high level of public service.

This reflective paper has also identified that the Criminal Procedure and Investigations act 1996 is important to all police officers as it provides guidance on their roles, responsibilities and abilities as investigators. I can also conclude that discretion is a massive part of police decision making as not all crimes and incidents happen are committed equally or by the same person meaning each instance must be treated on face value.















Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I would like to improve my confidence when making decisions when dealing with incidents.







	This will be achieved through continual response to calls, the more experience I get the more confident I will be when dealing with calls.
	I will be provided with support by my work colleagues, I will also be provided support from my Sargant.
	The timeline I would like to see an improvement in this is 3-6 months.

	I would like to improve my knowledge when completing case files.










	This will be achieved by me doing a variety of different files including, red case files, green case files, NGAP files, GAP files and remand files.
	I will be provided my support from my work colleagues and from my Sargant. 
	The timeline I would like to see an improvement in this is 3-6 months.

	I would like to increase my knowledge and awareness of the area I cover as part of my station.












	This will be achieved from myself doing proactive policing and going into the community to learn my local area.
	I will be provided support by this from my Sargant.
	I would like to see this improvement within 1-2 months of continuous response work.

	I would like to improve my leadership skills
	This can be achieved through taking lead in more calls and delegating different roles and responsibilities prior to attendance at a call.
	My colleagues and Sargant can help with this as for myself to develop leadership it would require a multiple officer response incident where I can demonstrate leadership.
	The timeframe I would like to see improvement within is 2-3 months.

	I would like to improve the time it takes for myself to respond to incidents.
	This can be done through responding to more calls giving myself a wide range of areas in which to respond too. It will also be achieved by myself learning my force patch.
	The force control room can help me achieve this through the use of effective communication with myself when putting myself allocated to a call.
	The timeframe I would like to see improvement is 3 months.

	I would like to improve my knowledge on legislation
	This can be done through doing research either via books or website to identify different legislation that I may not be aware off so far.
	The use of the works computer can assist with this
	The timeframe I would like to see this improve is 3 months.
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Shane Haines (Learner, Electronic signature or type name)
 
Date: 08/07/2022
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