‘God wills it!’: to what extent does this represent people’s motives for going on crusade?

For this essay I am going to be writing about the crusades, looking at what started them, the people involved with them, and their aftermath, in order to decide for myself just to what extent people were truly motivated by religion to go out and crusade.
The crusades were a series of religious wars during the 10th-14th century that were usually called by the papacy, and usually were centred around the belief of Europeans defending Christendom from its enemies and retaking the holy land (more specifically the city of Jerusalem due to its significance to all Abrahamic religions). 
The first crusade was called by Pope Urban II in 1095 after the emperor of the Byzantines, Alexios Komnenos, asked for aid from the church in response to swathes of Byzantine territory being conquered by the Seljuk Turks. The pope was calling for Christendom to band together and reclaim Jerusalem from Muslim invaders. This crusade was, in a sense, successful, as the crusaders were able to capture Jerusalem and establish multiple crusader kingdoms around it in the middle east, but at the same time this could also be considered a failure in many aspects, most prominently due to the extremely high number of atrocities committed by the crusaders themselves against Christian civilians, as well as the lack of reclaimed territory actually being given back to the Byzantines, despite being the reason the papacy had even been asked for help in the first place. The extent to which religion was a motivating factor for the first crusade in my eyes is quite varied and is dependant on what aspect you are referring to, the initial calling of the crusade was very heavily religiously motivated, but also politically. Alexios himself likely was not very concerned with the religion of the Seljuk Turks invading his territory and would have likely been far more motivated by the hopes of reclaiming the Byzantine heartland of Anatolia. Pope Urban however, I think was motivated by his own faith to some degree as, at this time, there was an enormous schism in Christianity between the east and west, with the patriarch of eastern orthodoxy residing in Constantinople, the capitol of the Byzantine Empire, and Urban wanted to mend this division, and uniting all sects of Christianity both east and west in order to fight against a common enemy (the Islamic world occupying the holy land) would be a good way to do it. However, it is worth mentioning that at the time even the western church was not fully united, as Pope Urban was in conflict with the holy roman empire, with the emperor naming a different pope and barring Urban from entering the city of Rome itself. Given his state of affairs, it makes an undertaking like this more understandable, as being the perpetrator of a successful unification of Christendom would make him a religious hero, helping him regain his political prestige and power within the church. Looking through this lense, it becomes less clear in my opinion whether even the pope initiating the crusade was doing so for his faith or if he just wanted the political gains. This can be further questioned by looking at the actual state of the holy land at the time, as the crusade was supposedly being called in order to save Jerusalem from Muslim conquest, and protect pilgrims, as there were stories of Christians making the pilgrimage being robbed, killed, enslaved, or outright barred from entering Jerusalem at all. 
But in terms of how “threatened” Christendom was at the time, the actual extent to which it was I think is not as simple as it was made out to be, as while making the pilgrimage was certainly dangerous, and there likely would have been tensions between local Christians and Muslims, there is little evidence that travelling pilgrims were having a journey any more or less dangerous than any average merchant travelling the same routes at the time. There was, however, a famous incident during the great German pilgrimage of 1064-65, wherein the band of pilgrims around twelve thousand in number, were attacked and robbed by a group of Arabian bandits, these bandits killing a good number of them, taking most of their possessions and equipment, and forcing them to defend themselves in a stone walled building until they were saved by a local governor and helped on their way to Jerusalem safely. This journey is one that I think could serve as perfect religious propaganda for a crusade, because it is a story one could easily tell to paint the holy land as a lawless land full of violence and banditry, where Christians are no longer safe to go on their pilgrimages, for fear of being beset upon by unsympathetic non-Christians. However, this narrative would not present the actual story properly, as it would have to ignore the fact that the pilgrims were actually, not only saved by a Muslim governor and his host of Muslim soldiers, but the same Governor allowed them to stay in his city (Ramla) for two weeks to rest before making their way to Jerusalem, none of this at all being behaviour that makes sense if the holy land was full of merciless Islamic warlords preying on Christians, and in fact they were treated far less kindly by many of the Christians they passed in Europe at the start of their pilgrimage, being stalked by bandits throughout central Europe, treated with disrespect in both Hungary and Bulgaria, as well as being highly disrespected and ushered away into Anatolia upon their arrival in Constantinople. None of this even mentions the fact that by this point in time, the actual City of Jerusalem had been under Muslim control for hundreds of years already, since its conquest at the hands of the Rashidun Caliphate in 638CE, and despite this, for those hundreds of years, the matter of Christian pilgrimage to Jerusalem had seldom been an issue.
In my eyes, while the crusades were undeniably an incredibly religious endeavour, I disagree with the notion that the will of God was what truly drove the people involved, especially those who incited it. with even the very inception of the crusade coming from a place of politics rather than religion, Alexios asking Urban for the church to aid his empire in regaining Byzantine territory, and Urban wanting to reconcile and recement his position as pope, this ending up as the narrative of defending Christendom by saving the holy land and reclaiming Jerusalem from Muslim conquest. 
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