Tittle: How to engage employees  Generation Z throughout the employee lifecycle
Name: Samadi Tawfiq
Student number: 2212531
Module: BMIH5005 Personnel Resourcing and Development
Lecturer’s name: Helen Lee
Word count: 2112
























Introduction
In the competitive business world of today, employee engagement is essential to a company's success. This essay will analyze the strategies and techniques that the HR department has to implement at a large hotel to keep Gen Z workers engaged during their employment. The tenure of an employee has several phases, such as hiring, onboarding, development, retention, and termination. Engaging newer generations of employees poses distinct problems and opportunities at each of these stages. The present discourse aims to explore various aspects of employee engagement, including the role of human resources, the traits of Generation Z, methods of engaging and the benefits of doing so, illustrations of engagement strategies, integration of an employee engagement model, and case studies in the hotel industry. Hoteltechreport (2023)

The Role of Human Resources in Engaging Employees:
One of the most important factors in employee motivation is human resources (HR). In order to make sure that the staff adheres to the goals, guiding principles, and culture of the company, HR plays a crucial strategic role. To engage Generation Z in the workplace, HR professionals need to take a proactive approach that acknowledges and addresses their unique needs and preferences. (Workhuman 2023)
Creating a productive work environment that promotes engagement is one of HR's primary duties. Policies and procedures that promote work-life balance, diversity and inclusion, and career development opportunities must be created in order to achieve this. Additionally, HR needs to be conscious of the evolving needs of younger employees, who often seek for jobs with meaning, chances for professional growth, and a sense of belonging inside the organization. (Smith 2015)

Characteristics of  Generation Z
Generation Z, born roughly between the mid-1990s and early 2010s, brings a unique set of characteristics to the workplace, including the hospitality industry. Understanding these traits can help employers in the hospitality sector effectively engage and manage Gen Z employees. Ranstad (2018)

1. Tech-Savvy:
· Gen Z is the first generation to grow up with easy access to technology, making them highly proficient in digital tools and platforms.
2. Entrepreneurial Spirit:
· Many Gen Z individuals are entrepreneurial, seeking opportunities for personal growth and development. 
3. Diversity and Inclusion:
· Gen Z tends to be more diverse and inclusive in their mindset. They value equality and may be attracted to employers who demonstrate a commitment to diversity in the workplace.
4. Socially Conscious:
· Members of Gen Z often prioritize social and environmental issues..
5. Multi-Tasking:
· Growing up in a fast-paced, information-rich environment, Gen Z tends to be adept at multitasking..
6. Flexible Work Arrangements:
· Gen Z values flexibility in work arrangements. 
7. Instant Gratification:
· Having grown up in an era of instant access to information, Gen Z may appreciate quick feedback and recognition
8. Continuous Learning:
· Gen Z tends to have a strong desire for continuous learning and development.
9. Communication Preferences:Gen Z often prefers communication through digital channels such as messaging apps and social media. 
10. Work-Life Balance:Achieving a healthy work-life balance is important to Gen Z. 
The first generation to have been fully born into the digital era is Gen Z. Having embraced technology early, millennials have no trouble utilizing Facebook and other online communication platforms. Gen Z detests Facebook, has Instagram and Snapchat accounts as youths, and is less likely to interact with recruiters on social media. This generation is very visual and accustomed to being marketed to. Before marketing a specific position based on its importance to your sector, think about enhancing typical job postings with additional visual content like YouTube videos, live Snapchat stories, and Instagram stories that first provide Generation Z an inside look at working for your firm. One of the most important parts of your recruitment outreach strategy should be text messaging.Understanding and adapting to these characteristics can help hospitality industry employers create a workplace environment that appeals to and effectively engages Generation Z employees. (Goh et al. 2018)
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Ways of Engaging and Advantages of Engaging  Generation Z:
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IES model of engagement ( 2003)
The substantial correlation between engagement and feeling appreciated and involved is demonstrated by the IES engagement model. Apart from the model, IES provides a diagnostic tool (see above) that helps identify drivers specific to an organization based on attitude survey data. According to our research, many of the factors that influence employee engagement will be the same for all organizations, regardless of their industry. Nevertheless, there will probably be some variation, and the importance of each factor will probably vary depending on the organization under study. (IES 2024)
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Engaging a team of Generation Z individuals requires understanding their preferences, values, and work styles. Here are some ways to engage and the advantages of engaging a Generation Z team  (Galarza 2023)

1. Embrace Technology:
· Advantage: Generation Z is known for being tech-savvy. Utilize digital tools, collaboration platforms, and innovative technologies to enhance communication and workflow.
· Engagement Strategy: Encourage the use of communication apps, project management tools, and virtual collaboration platforms to streamline work processes.
2. Foster Inclusivity:
· Advantage: Generation Z values diversity and inclusivity. A diverse and inclusive workplace fosters creativity and innovation.
· Engagement Strategy: Implement diversity and inclusion programs, provide training on unconscious bias, and create an open and welcoming environment.
3. Offer Flexibility:
· Advantage: Work-life balance is crucial for Generation Z. Offering flexibility shows trust and can lead to increased productivity.
· Engagement Strategy: Consider flexible work hours, remote work options, and a results-oriented approach to performance evaluation.
4. Provide Continuous Learning:
· Advantage: Generation Z values continuous learning and development. This helps them stay updated and engaged in their roles.
· Engagement Strategy: Offer regular training sessions, mentorship programs, and opportunities for skill development. Emphasize a growth mindset within the team.
5. Encourage Collaboration:
· Advantage: Generation Z is accustomed to teamwork and collaboration. Working in groups can lead to more creative solutions.
· Engagement Strategy: Use team-building activities, collaborative projects, and platforms that facilitate easy communication and idea-sharing.
6. Acknowledge Social Responsibility:
· Advantage: Generation Z cares about social and environmental issues. Aligning your company values with social responsibility can enhance engagement.
· Engagement Strategy: Implement corporate social responsibility initiatives, involve the team in community projects, and communicate your company's commitment to social and environmental causes.
7. Provide Purpose:
· Advantage: Generation Z seeks purpose in their work. Demonstrating a clear mission and values can contribute to higher job satisfaction.
· Engagement Strategy: Clearly communicate the company's mission and values. Connect individual tasks to the larger purpose and impact of the organization.
8. Encourage Feedback and Recognition:
· Advantage: Generation Z appreciates feedback and recognition for their contributions.
· Engagement Strategy: Establish regular feedback loops, implement a recognition program, and create a culture that values and celebrates achievements.
9. Emphasize Mental Health Support:
· Advantage: Generation Z prioritizes mental health. Supporting their well-being contributes to a healthier and more productive work environment.
· Engagement Strategy: Offer mental health resources, encourage breaks, and create a stigma-free environment for discussing mental health.
By understanding and implementing these strategies, you can create a more engaging and productive work environment for your Generation Z team members. (STRAT& 2021)


The Employee Lifecycle

The employee lifecycle typically consists of several stages, from attracting potential candidates to their departure from the organization. Here is an overview of each stage:

Attraction: This stage involves creating awareness and interest in potential candidates about job opportunities within the organization. Various strategies, such as employer branding, advertising, and networking, are employed to attract suitable candidates.
Recruitment: In this stage, the organization actively seeks and identifies potential employees. Recruitment methods may include job postings, interviews, assessments, and other selection processes.
Onboarding: Onboarding is the process of integrating new hires into the organization and providing them with the information, tools, and training necessary for them to become productive members of the team.It helps new employees understand the company culture and their roles within the organization. (Armstrong &Taylor 2020)
Development: The development stage involves ongoing training, skill-building, and career development for employees. This stage focuses on helping employees grow professionally and acquire new skills, ensuring they remain valuable contributors to the organization.
Retention: Retention strategies aim to keep talented employees within the organization.This involves creating a positive work environment, offering competitive benefits, recognizing and rewarding performance, and addressing employee concerns.
Separation: Separation refers to the departure of employees from the organization, whether due to resignation, retirement, or termination.This stage includes exit interviews, knowledge transfer, and ensuring a smooth transition for both the departing employee and the remaining team.
It is important to note that these stages may vary slightly depending on the organization and industry. Additionally, the employee lifecycle is a dynamic process, and organizations may continuously refine their strategies at each stage. (Blake 2023)
Incorporating an Employee Engagement Model
The Gallup Q12 model, which comprises of 12 statements that evaluate several areas of engagement, including as recognition, communication, and professional growth, is one efficient technique for assessing employee engagement. Employers will be surveyed frequently as part of the implementation of this model, and their comments will be used to improve these areas. Russel (2022)

Example from Hotel industry
An interesting case study for motivating employees of Generation Z  is the hotel sector. Numerous major hotel chains have adopted tactics to address the distinctive traits of these generations after realizing the value of staff engagement. I want to offer Marriott International as an example of a hotel company that hires workers from Generation  Z. One of the main strategies Marriott has employed to manage a multigenerational workforce is to provide flexible work schedules. Meeting the needs of older workers who may be nearing retirement and require more flexibility in their work schedules is crucial. Marriott has developed a program that facilitates cross-generational mentorship by connecting employees across generations to exchange ideas and information. Mariott (2023)

The mentorship program at Marriott effectively fosters knowledge exchange and teamwork among employees of diverse age groups. The company has also formed employee resource groups, including its GenerationGo club for employees under 35, based on shared interests or experiences. These teams support the development of connections and a sense of belonging among employees of all ages. At Marriott, chances for training and development are available to all workers. The company provides a variety of training programs, including in-person, online, and on-the-job training. These programs ensure that all employees has the knowledge and skills needed to succeed in their roles and contribute favorably to the company. employees of all ages. Every Marriott employee receives customized training depending on their area of expertise, duties, and goals for their career. To ensure that its processes are efficient, Marriott asks for feedback from its employees. The company periodically surveys and does focus groups to find out how happy employees are and what needs improvement. This feedback ensures that the company's HR procedures and policies are satisfying the needs of every employee. Marriott also pays close attention to employee awards and recognition because it knows how critical it is to acknowledge and honor the contributions made by employees of all ages. Marriott International's best practices for managing a multigenerational workforce serve as an example of the importance of creating a workplace culture that values the contributions of all employees, regardless of their age or experience. By using this approach, companies may foster a more inclusive and productive workplace where staff members feel appreciated and valued. (Ebloom 2024)

Marriott has a phased retirement plan that allows employees to gradually reduce their work hours prior to retirement. This program has done a great job of preserving the knowledge and experience of senior employees while simultaneously providing younger workers with the chance to grow into more senior positions.( Marriott 2024)



Examples How I would engage my team 

Mixing generations at work can be beneficial and challenging at the same time. Baby boomers, Gen X, Millennials, and Gen Z are just a few examples of the generations that each bring unique expectations, work methods, and viewpoints to the table.. (Purwanti et al, 2013)
Here are some inclusive strategies how I would foster teamwork, communication, and a positive work environment ( Friedman 2020) :

Team Building Activities: Organizing team-building activities that cater to different interests and energy levels. This could range from traditional team-building exercises to modern and interactive activities.Mix up the teams so that members from different generations work together. This encourages collaboration and understanding among team members. 
Flexible Work Arrangements:  open to flexible work arrangements when possible. Younger generations might appreciate options for remote work, while older generations might value flexible schedules.
Regular Feedback Sessions  :Conduct regular feedback sessions. 
Training and Development: Implement training programs that cater to the different learning styles and preferences of your team members. This can include online courses, workshops, and mentorship programs.
Communication Channels: Establish effective communication channels that suit the preferences of all generations. This may include a mix of in-person meetings, emails, instant messaging, and collaboration tools. (people management 2024)
Social Events: Organizing social events that appeal to a broad range of interests. 
Technology Integration: Embracing technology in the workplace to facilitate communication and collaboration. 
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