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Introduction
Job dissatisfaction refers to a situation where an employee or employees are unhappy with their job due to several reasons that include compensation, work culture, incentives, colleagues’ attitude, environment, poor management, poor work-life balance, and limited personal life(Picincu, 2020). Job dissatisfaction should be considered by every employer when evaluating the experience of the employees. An organization should be concerned about their employees to be aware when they are dissatisfied.  Dissatisfaction among the employees is seen through decreased productivity, increased faults, and negative opinions about the organization  (indy100, 2022).Job dissatisfaction is as a result of various issues which include lack of career growth among employees, controlling leadership, burnouts caused by long work hours, and a company’s culture (indy100, 2022). The issues can be addressed by ensuring that there is transparency between the employer and employee, having open door policy to enhance positive culture, having a Human Resource department, and ensuring that the employees are offered an opportunity for growth in Clarasys Limited Company.
[bookmark: _Toc109394220]Problem Solving Approaches 
Job dissatisfaction can be solved by utilizing various types of approaches. First, by using social sensitive thinking, the managers are able to provide solutions to the stakeholders based on their values and emotions (Picincu, 2020). Secondly, the use of logical thinking involves the exploration of the issue of job dissatisfaction and how it is influenced by the environment so that managers can provide a solution that has a rational basis (indy100, 2022). Thirdly, the managers utilize intuitive thinking which to solve job dissatisfaction whereby the solution is not based on facts but rather on internal signals (Lumley, 2022). Finally, the managers can solve the job dissatisfaction problem by utilizing practical thinking where decisions are made on the basis of real and clear information. 
[bookmark: _Toc109394221]Workplace and Work Experience 
This is the environment where work activities are done. I am manager at Clarasys Limited Company which is a private company that offers expertise in management consulting (Lumley, 2022).  The company operated successfully and made progress until 2020. Due to the outbreak of the Corona virus pandemic, the company‘s operations slowed down due to the effect of the pandemic.  As a manager I have noticed job dissatisfaction among the employees of the company and I have to ensure that the crisis is solved (TheCircularBoard, 2020). I will utilize my years of experience to ensure that I analyze, comprehend and solve the problem. 
[bookmark: _Toc109394222]The Problem 
Due to the outbreak of Covid-19 pandemic in 2020, Clarasys Limited Company has experienced challenges that have affected the smooth operation and their productivity (TheCircularBoard, 2020). There have been adjustments made to ensure that the company continues to operate despite the effect of the pandemic (Senek et al., 2020). However, the employees have majorly been affected and there is evident job satisfaction among them. 
[bookmark: _Toc109394223]Scope of the Problem 
The problem of job dissatisfaction is as a result of the corona virus outbreak. To solve the problem, it is crucial to understand its scope (Senek et al., 2020). The company experienced reduced traffic of clients since; most people were forced to stay home so that they do not get infected with the virus. Also, the company had to regulate the number of people within the premises as the government provided regulations that needed people to maintain distance (Jenkins, 2022). The establishment of the regulations by the government affected the working operations of the employees. 
[bookmark: _Toc109394224]Impact 
After the corona virus pandemic, the company experienced major impact on their operations. As a result the employees’ job satisfaction rate increased (Jenkins, 2022).  Currently, the effects of the pandemic are still experienced by the company. Therefore, there is need for a solution to the problem so that the company is able to regain its normal operational state and continue to be productive. 
[bookmark: _Toc109394225]Analyzing the Information on Job Dissatisfaction
[bookmark: _Toc109394226]PESTLE Analysis  
PESTLE stands for political, economic, social and ecological, legal, and environmental analysis. It is an effective way to identify and discuss the external factors affecting the company. 
	Factor 
	Explanation 

	Political Factors 

	The impact of the Pandemic on employees at the businesses they work for can vary according on how local, state, and national authorities are managing it. The governing party are striving to do their utmost to limit the effects of Covid-19 (Glover, 2022). Additionally, people anticipate that the crisis will be addressed politically and constructively. The only way to effectively stop the corona virus from spreading is to limit social interaction; hence the government is attempting to lessen the effects of Covid-19 by doing so (Frue, 2019). All businesses around the world are impacted by this choice. Companies like Clarasys Limited Company are categorized as public venues, and the government discourages residents from visiting these kinds of places, which results in a drop in operations and productivity.


	Economic Factors 

	Since the first quarter of 2020, the Covid-19 Pandemic has been responsible for a number of rising unemployment and other economic issues (Frue, 2019). The amount of money made per person decreased. It has already been established that people have less purchasing power than they once did (www.wowessays.com, 2021). Less people visited companies like Clarasys Limited Company as a result.


	Social Factors 

	People from all walks of life are attempting to stop Covid-19 from spreading because it is classified as a lethal disease (www.wowessays.com, 2021) Therefore, reducing social engagement is the best course of action. Even in the absence of external pressure, people attempt to reduce their social connection. As employees have had a difficult time adjusting to remote working changes, this problem may possibly be related to Clarasys Limited Company's diminishing profit margin (Migrator, 2018). They are now angry and unhappy at their jobs as a result of this.


	Technological Factor 

	People are utilizing technology to make the work easier and sustain an ever-declining level of social engagement. For instance, instead of in-person meetings, corporate meetings are conducted using conferencing tools like Zoom and Google Meet (Migrator, 2018). This is due to the fact that a lack of technologically advanced options to enhance the business is another factor lowering profit margin. However, given that a few of them have had trouble adjusting to the innovations, the staff has voiced their displeasure.


	Legal Factor 

	The government established policies after the outbreak of corona virus pandemic. The companies and individuals had to abide by the established policies to limit the rate of infections (PESTLEanalysis Contributor, 2016). This led to readjustments at work where employees had to work remotely.  Some of the employees faced challenges during the transition since they struggled with the required adjustments.


	Environmental factors 

	The environment of the company had an influence on the job satisfaction of the employees since there were restructuring done in the workspace to ensure that the company’s employees operate in environments suitable with the regulations on the pandemic (www.wowessays.com, 2021). Some of these changes frustrated some of the employees hence causing job dissatisfaction. 




[bookmark: _Toc109394227]SWOT Analysis 
SWOT analysis illustrates the strengths, weaknesses, opportunity and threats of the company. 
	Strengths 
	Weakness 

	Financial protection. 
Taking care of the property of the cooperation (Migrator, 2018).
Fostering international trade.
Introducing new products and services. 
	Cases of fraud.
High expenses.
Provocative.
Biased.


	Opportunities 
	Threats 

	There is emerging economies.
It targets individuals. 
Digitalization. 

	Dynamic market.
Natural calamities. 
Extreme competition.
Brand decline. 









Cause and Effect Analysis of Job DissatisfactionTechnology 
Procedures

	Train and develop
Policies 

		AI
Lockdowns 

Integrate technology 

Minimized interactions 
VR

Job dissatisfaction 


		Overworking 
Working remotely 

Difficulty to adjust to technology


Teleconferencing 

	Under compensation 

Measurements 

Employees 



[bookmark: _Toc109394229]Analysis of identified problem and ways for informing decision-making process
Job unhappiness, which frequently results from poor workplace flexibility, frequently prevents people from performing at their best levels inside the organization. Employees tend to have relatively little influence over their working hours in within bounds of their organizations, which leads to uneasiness on their part (Opentextbc.ca, 2015). Employees are further constrained by inflexible work schedules and have a tendency to spend more time staring at the clock, which hinders their ability to be productive. As a result, they frequently miss their working deadline, which significantly lowers the quality of their output. Companies need to implement prospective workplace flexibility in their organizational settings and improve superior retention practices (Opentextbc.ca, 2015). It aids in achieving employee satisfaction and ensures that the organizational process can make better decisions.
[bookmark: _Toc109394230]Range of Alternative Solutions to Problem
Utilizing Flextime work arrangements
The agreement will improve workplace flexibility within the organization. It gives the workers the freedom to design their own work and vacation schedules (Ability Options, 2020). It enables a tracking application or technology and permits the reporting of the number of hours spent in the organization. It also aids in appropriately including the employees in the decision-making process of the business.
[bookmark: _Toc109394231]Enhancement of Sharing Work
Employees are able to divide tasks in accordance with their flexible schedules thanks to this. It lessens the amount of work an employee must do (Ability Options, 2020). Additionally, it gives employees a proper opportunity to expand their skill set while guaranteeing that the work is completed before the deadline. For elite talent, it works well and adds increased flexibility while reducing work stress.
[bookmark: _Toc109394232]Segmentation of Responsibilities and Roles 
It is the application of the company's fundamental cultural values. There is involvement in providing accurate descriptions of each employee's tasks and responsibilities. Each employee's job will be enhanced by the right adoption of responsibility (Gavin, 2020). It lessens the strain and workload placed on a certain employee of the business. 
[bookmark: _Toc109394233]Encouragement of Taking Breaks and Limiting Meetings
The workplace culture is improved by taking occasional breaks that promote flexibility and adaptability. Employees who work remotely or in an office are required to take pauses and are given rewards to aid in achieving overall worker happiness (Joyner, 2021). It aids in fostering a better balance between individuals' professional and personal life and permits increased workplace flexibility.
[bookmark: _Toc109394234]Effective Teamwork and Development of Skill Set
It supports teamwork, which fosters the emergence of various points of view and encourages innovation at work. It facilitates workload distribution and makes stress reduction at work easier (Gavin, 2020). Organizing tasks into appropriate teams fosters skill development and improves knowledge sharing. Growing employee talents while maintaining the work dispersed and encouraged across the team is made possible by the effective training and development technique used for team building features in the organization (Likierman, 2020). Higher standards of employee satisfaction and guarantee of productivity result from the sharing of work and information and the facilitation of strategic communication at the workplace.
[bookmark: _Toc109394235]Decision-Making Technique for Evaluation of Range of Solutions and Identification of Appropriate Solution
The business must improve inviting spaces that are also imaginative. It will facilitate employee communication with the hierarchy and encourage the free flow of ideas, which will foster creativity (CMI, 2020). Encouragement of concepts like prospective job sharing and flexible scheduling will aid in understanding each employee's perspective and aid in locating sources of employee happiness. Focusing on the segmentation of employee tasks and duties will help to lessen the stress and pressure on a particular member of the department. Effective teamwork will produce superior ideologies as a result of collaboration (Likierman, 2020). Effective cooperation and employee skill development will be the best course of action since they will enable employees to work collaboratively on online or offline platforms and distribute the burden of the workload. Additionally, it will assist in enhancing the professional and personal life of the company's personnel (CMI, 2020). Flexibility and the acquisition of new business perspectives will be possible while maximizing employee potential in the workplace.
[bookmark: _Toc109394236] Development of a plan for solution implementation
	Steps in implementing  effective teamwork 
	Activity 
	Frequency 
	Milestones 

	Creation of a focused and  defined company targets
	·         Assuring knowledge-sharing among  team members
·         Division of responsibilities and responsibilities to employees. 
	 At the beginning of any assignment.
	Setting a tone for communicating within a team.

	Implementation of leadership style that encourage participation.
	·         Engagement of employees’ decision-making.
·         Empowering employees to be creative.

	Throughout the assigned work. 
	Collaboration tools for delivery and reduction of stress at work. 

	Enhancement of strategic communication.
	·         Meetings are required incorporate an understanding of employees’ issues.
·         Assurance sessions that will help in improving work standards.
	Weekly meetings, and monthly audits
	Improvement of employee retention and assurance to improve the better quality of employee’s professional and personal life balance.

	Treating every employee with respect and allowing  job sharing attributes.
	·         Adherence to Non-discrimination standards.
·         Job sharing done by team members at certain intervals.
	During team assignments.
	Encouragement and assurance of job certainty to facilitate job satisfaction.



 
[bookmark: _Toc109394237]Communication plan to stakeholders
	Stakeholder 
	Engagement Action 
	Channel 
	Frequency 

	CEO and Hierarchy
	Managing and communication through documents and emails.
 
	Personal meetings, notifications and video conferences.
	Weekly

	Investors
	Keeping them appropriately informed.
 
	Memos and video conferences
	Monthly.

	Suppliers
	Keeping them regularly informed.

	Budget and progress updates through email.
	Monthly.

	Employees
	Managing and providing training and development.
	Emails, Video conferences, and Zoom-calls. 
	 Weekly.

	Other external stakeholders
	Keep then notified.
	Emails notifications.
	Every three months.


 
[bookmark: _Toc109394238]Conclusion 
In summary, motivation plays a big part in job satisfaction, which in turn influences workers' feelings of wellbeing. Job satisfaction is one of the most difficult problems that managers nowadays have to deal with when managing their staff. Job dissatisfaction is a common problem at work since businesses don't always execute things correctly. However, after taking the initiative to identify the factors that lead to work discontent at a company, you may plan and put steps in place to alleviate it. Employee contentment may also be influenced by a person's job satisfaction or the quality of their work environment. How a company treats its staff affects how happy they are at work. People's emotional responses to their employment are an accurate indicator of how satisfied they are with them.
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