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Introduction
Determining the performance of hotel companies depends on leadership, which also influences workers’ morale and team effectiveness, as the very dynamic hotel industry calls for leaders who can encourage innovation, teamwork, and service quality (Drucker, 2012). In this sense, the democratic leadership style is especially successful since it gives participative decision-making, open communication, and employee empowerment top priority so as well, in the hotel industry, this approach is absolutely vital since employee motivation and engagement directly affect client satisfaction and service quality (Northouse, 2019). 

According to Blake & Mouton, (1985), the Blake and Mouton Managerial Grid among other leadership theories provide a methodical approach for understanding how different leadership styles affect the success of an organisation and the grid stresses the "Team Management" approach, which by combining productivity with individual care closely matches democratic leadership. This kind of leadership encourages teamwork, boosts employee loyalty, and finally improves guest experiences in resorts, hotels, and restaurants. 

The effect of democratic leadership on employee morale and team performance in the hotel industry is examined in this essay while also, it looks at basic leadership concepts, evaluates how democratic leadership is applied using case studies, and criticises both advantages and disadvantages. This essay presents suggestions on how managers of hotels could improve their leadership approaches to produce a motivated and competent staff.

Main Body
The success of an organisation depends mostly on its leaders, who also influence team effectiveness, employee motivation, and general corporate performance. Many leadership theories have evolved to clarify the relationship between leaders and their subordinates, therefore providing important new perspectives on successful hotel management (Yukl, 2013). Each of the well-known theories, such as Trait Theory, Behavioural Theory, Contingency Theory, and Transformational Leadership Theory, offers special analysis of leadership effectiveness. 

Trait Theory holds that successful leaders are naturally confident, intelligent, and deciduous and according to modern studies, experience and training can help one develop leadership even if natural traits define it not alone (Bass, 1990). Differentiating between task-oriented and people-oriented leadership styles, Behavioural Theory stresses leadership behaviours above qualities. This concept is somewhat consistent with the Blake and Mouton Managerial Grid, which ranks leaders based on their regard for employees and output (Blake and Mouton, 1985). 

According to contingency theory, situational factors like organisational structure and staff characteristics determine general effectiveness of leadership; hence, no single leadership style is usually successful (Fiedler, 1967) as in the hotel industry, where managers have to change their leadership style depending on workforce diversity and client expectations, this point of view is particularly relevant. Transformational Leadership Theory underlines the need of visionary leaders who motivate employees to exceed expectations, and this approach is especially successful in hotel settings since transformational leaders create a positive work atmosphere that raises worker morale and service quality (Burns, 1978). 

Autocratic, democratic, and laissez-faire leadership are the most prominent leadership forms arising from these ideas while strong control and centralised decision-making define autocratic leadership, which can be beneficial in crises but may discourage staff involvement. Laissez-faire leadership allows staff members to function independently and minimises intrusion; nonetheless, it may cause a lack of direction. While particularly relevant for the hotel sector, democratic leadership finds balance by encouraging employee involvement in decision-making, improving teamwork, and raising morale and all of which help to balance each other (Northouse, 2019). 

A well-known model for examining leadership behaviour, the Blake and Mouton Managerial Grid ranks leaders based on their individual concern for productivity and concern for people (Blake and McKee, 2005) and five leadership styles are defined by this model: Impoverished Management (minimal concern for people and production), Task Management (elevated concern for production, minimal concern for people), Country Club Management (elevated concern for people, minimal concern for production), Middle-of- the- Road Management (moderate concern for both), and Team Management (elevated concern for both). Strongly in line with democratic leadership, the Team Management style is judged to be the most successful in raising good employee morale and organisational performance (Goleman, Boyatzis, and McKee, 2013). 

Within the hotel industry, where teamwork and service quality rule, the Team Management approach helps managers to empower employees, increase participation, and foster a cooperative environment (Gröschl and Doherty, 2018) so, democratic leadership under this structure ensures that employees feel valued and participated, therefore increasing their motivation and customer satisfaction. Managers using a democratic leadership style which involves including staff members in decision-making achieved higher job satisfaction and lower turnover rates, according to a study at luxury hotels (Testa and Sipe, 2016). 

Moreover, democratic leaders in the hotel sector use emotional intelligence, a concept closely related with the Blake and Mouton Grid so, emotional intelligence helps leaders to balance staff welfare with production, therefore ensuring the success of business goals and maintaining a positive organisational culture (Mullins and Dossor, 2013). In luxury hotels, where exceptional customer service depends on motivated and content employees who take pleasure in their trade, this is especially beneficial. 

Still, the Blake and Mouton paradigm's democratic leadership approach has certain advantages as well as challenges and sometimes staff involvement in decision-making in fast hospitality environments causes operations to be hampered and different points of view to arise (Lucas, 2022.). Furthermore, certain staff members can lack confidence or experience to effectively contribute to decision-making, hence managers must find a balance between efficiency and inclusiveness. 

Notwithstanding these limitations, the Blake and Mouton Team Management approach keeps to be quite successful in hotel settings where service quality depends on cooperation, motivation, and leadership effectiveness while by means of democratic leadership concepts, hospitality managers can empower their employees, therefore promoting improved performance, creativity, and guest experiences (Nickson, 2017).

Within the premium hotel sector, the Ritz-Carlton London is a shining example of how democratic leadership improves team performance and employee morale as constantly maintaining its reputation with an eye towards employee participation, cooperative decision-making, and a culture of continuous improvement, the hotel is well-known for its exceptional service standards (D’Annunzio-Green, Maxwell, and Watson, 2020). The democratic leadership style used at Ritz- Carlton encourages value among staff members, therefore improving job happiness and guest experiences. 

A cornerstone of democratic leadership at Ritz-Carlton London is its Gold Standards approach, where staff members are called "Ladies and Gentlemen", taking ownership for service excellence and this approach fits the Team Management style of the Blake and Mouton Managerial Grid since it combines a strong respect for people with a strong emphasis on productivity (Baum, 2018). Workers are invited to offer ideas for improving services, therefore encouraging a creative and cooperative atmosphere and along with raising employee morale, this cooperative strategy produces consistently high customer satisfaction scores.

At Ritz-Carlton London, democratic leadership is fundamentally based on its Daily Line-Up Meetings, which bring staff members from all departments together to solve daily operational challenges, share best practices, and recommend improvements (Boella and Goss-Turner, 2019) and these meetings create an environment of honest communication that lets staff members feel appreciated, therefore improving trust and participation. Studies showing hotels using participative leadership strategies revealed lower staff turnover rates and more employee commitment (Nickson, 2017). 

Moreover, Ritz-Carlton London guarantees that staff members gain from continuous educational possibilities by allocating significant funds to projects for career development and leadership training so, using a coaching approach, managers guide staff members rather than only giving instructions. This approach increases employee engagement and helps them to develop problem-solving skills, therefore strengthening their sense of purpose and belonging inside the company (Hemmington, 2017). 

A service recovery scenario at the Ritz-Carlton London presented evidence of democratic leadership and as one guest had a bad experience because of an unanticipated accommodation issue, so the hotel let front-line employees handle the problem on their own instead of raising it just for management. Showing initiative and customer-centric issue solving, the staff cooperated, approved an instant room upgrade, and produced a tailored apology package (Mok, Sparks, and Kadampuly, 2018) and while promoted by democratic leadership, this autonomy increases guest enjoyment and raises staff confidence in their capacity for decision-making. 

In the end, the application of democratic leadership by Ritz-Carlton London shows how improving a participative work environment improves team performance, staff morale, and service quality while by means of worker empowerment, encouragement of innovation, and open communication maintenance, the hotel has positioned itself as a benchmark for superior quality of services.

In the hotel industry particularly in terms of improving employee engagement, team performance, and service quality, democratic leadership has shown notable effectiveness and its encouragement of employee engagement and empowerment, which leads to higher work satisfaction and lower turnover rates, is a main characteristic (Tiwari, 2019). Employees who feel valued and involved in decision-making are more likely to be committed to their roles, therefore improving operational effectiveness and customer experiences and the collaborative leadership is linked to improved service standards and brand loyalty in top-notch hospitality settings like the Ritz-Carlton London (Solnet, Baum, and Robinson, 201). 

One clear advantage of democratic leadership is how easily innovation and problem-solving can be accomplished while encouragement of open communication and acceptance of several points of view can help hotel managers generate creative answers to operational challenges, hence improving guest satisfaction and internal effectiveness (Baum and Hai 2020). This leadership approach encourages interdepartmental cooperation, so enabling flawless service delivery which is a must in luxury hotels where customised service is a key difference (Kusluvan, 2016). 

Still, democratic leadership has limits. One of the main challenges is that managers ask different team members for advice, so decision-making could take time (Boella and Pannett, 2019) while in a fast hospitality environment, where quick responses to client needs are vital, too much reflection can impede operations and compromise the quality of services. Moreover, some people can lack the confidence or competence to participate properly in decision-making, which would lead to inefficiencies or to reliance on top leaders to define outcomes (Jayawardena, 2017). 

Democratic leadership could be hampered by cultural diversity inside hotel teams, so hierarchical cultures' employees could find it difficult to express ideas or challenge authority, thus preventing managers' attempts to implement a fully participative approach (Wang, 2018). Hotel managers must change their leadership style depending on situational criteria in order to solve these issues, therefore preserving a balance between operational effectiveness and inclusiveness and in the end, democratic leadership's effectiveness depends on organisational structure, team dynamics, and the ability to balance participation with efficiency even if it raises employee morale, creativity, and teamwork.

Conclusion
Particularly in the hotel industry, democratic leadership has shown to be a very successful management tool, mostly in terms of raising staff morale and team effectiveness so, through encouraging cooperation, honest communication, and shared decision-making, this leadership approach helps to create a work environment whereby staff members feel valued and motivated. Underlying the Blake and Mouton Managerial Grid, democratic leadership produces higher job satisfaction, lower turnover rates, and better service quality, according to the above-mentioned analysis of Ritz-Carlton London. Through worker empowerment and participative management approaches, daily meetings and service recovery autonomy, Ritz-Carlton shows how well democratic leadership is implemented in luxury hospitality. 

Still, democratic leadership has many drawbacks even if it offers many advantages and one of the main challenges is the long process of decision-making, which can affect operations in a fast sector where quick responses to guest needs are required. Furthermore, some employees may lack the confidence or experience needed to contribute effectively to decision-making. This necessitates that leaders find a balance between inclusivity and effectiveness. The efficiency of democratic leadership can also be influenced by cultural diversity within hotel teams, as individuals from hierarchical backgrounds might be reluctant to participate actively. 

In order to improve the effectiveness of democratic leadership in the hotel, managers must customise their plans depending on organisational goals, staff competencies, and situational needs and while democratic leadership helps to foster innovation and long-term team development, under high-stress situations a more authoritative leadership style may be crucial. By helping managers to improve their democratic leadership abilities, training courses and leadership development initiatives will help them to lead successfully while maintaining excellent service standards. 

Ultimately, democratic leadership creates a strong structure for improving hotel staff involvement, innovation, and customer satisfaction so, harmonising engagement with efficiency helps hotel management to build a strong workforce, improve service quality, and guarantee ongoing organisational success.
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