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[bookmark: _Toc534850619]Executive summary:
Due to increasing competition in recent market, organization needs to think about high production, unique products and services, quality manner with customers. In supermarket stores, employee performance should develop as their performance improves quality of service. Human resource manager tries to applies all functions in organization like job analysis, job design, recruiting quality employees compensating them, performance analysis and training to develops skills. Organization appraises employees in workplace to increase performance.  John Lewis company focuses on employee performance and evaluates their performance and develop career plan for employees to increase their knowledge and skills to implement in workplace to achieve business goals. 
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[bookmark: _Toc534850620]Introduction:
Working in culture influences performance of employees as structure, environment and people and their behaviour can be different in different culture. Organization provides opportunities and develops employee relationship for getting positive result from workplace. Employee performance depends favourable workface environment, skills of employee’s and facilities provided by organization. Training and learning styles provides opportunities to learn about needs and develop skills. (Concordia University, St. Paul Online, 2019) Finally, identified needs and expectation should develop for assessing the business goals and personal goals. John Lewis Plc is the departmental stores which sells different types of home products, convenience and coking products etc. it is popular among customers as home stores, Waitrose stores and supermarkets. It has 51 stores here 12 are home stores. John Lewis developed this business in 19th century. In later it changed its structure. It provides different types of products with high quality to increase customer satisfaction. it is situated in London and working 83000 employees to produce and deliver products towards customers. 














[bookmark: _Toc534850621]1) Provide a critical assessment of the potential benefits to your organisation and the individual of personally developing individuals in the workplace.  
Workplace development provides potential benefits to individual and organization. As workplace development provides opportunities to use own skills and knowledge in production and taking decision focusing on business target. Organization provides a clear vision to employees to focus on their target and assess their performance. Organization assesses the work process, job performance, performance, training skills, learning needs and compensation process. Gap analysis is the method of evaluation the differences of current and previous performance in workplace based on training. Performance can be different based on time and organization should ensure to meet with needs. (Concordia University, St. Paul Online, 2019) Employee performance, their engagement and achievement provides organizational success. Human resource manager tries to uses them properly as they work to achieve business goal. John Lewis the business which related with supermarket and home stores and delivering and needs skilled employees. Employee processes foods, delivers products and overall part of success. So, John Lewis needs to fulfil their expectations which they want from the organization. If organization can provide those, employee performance will increase and move organization towards the achievement. So, workplace achievement and performance depends of some benefits and expectation which related with employees.
· Pay/Salary is the main part as why employee work in organization. Organization needs to provide their proper compensation and increases their motivation towards workplace. John Lewis company provides salary with proper scale based on the government rules and provide additional facilities to get better performance from them. 
· Freedom works as satisfaction of employees. If employee gets freedom in workplace, they will perform better and organization will easily reach their target. John Lewis set target, mission and vision and employee performance can provide it. So, John Lewis provides freedom to share their opinion and applies in service process and innovate new products design.
· Target setting provides possible opportunities to employees to work and HR manager of this company helps to set their target and they can get benefited to provide better performance. (The Balance Careers, 2019)
· Fulfilling the expectation of employees from HR manager is the key responsibility and organization should focus on these to apply and achieves the target. As a taking order and delivering organization through online, John Lewis company achieves the quality products from employees.
· Employee wants to get potential opportunities from organization by fulfilling needs. John Lewis company can communicate with employees in production and decision making part which will help to achieve the workplace opportunities. 
Many organization tries to conduct with employees properly as they can achieve their goals by development of training. Training needs is very essential in recent times in each strategies of organization. Every organization tries to evaluate employee performance as they can find out key needs and develop them, several methods used by John Lewis company to influence on income, assets and reducing tax. John Lewis company focuses on for performance appraisal which means apprising employees with fair issues. John Lewis review performance of employee regularly as they can apprise them in work. This company appraises their employees using fair appraisal. Firstly, HR manager develops a structure to find out performance. From their evaluation, we found employees of UK perform better than any other locations. Here, we provide better benefits and described towards employees. We provide assessment criteria to measure performance. According to Smallbusiness.chron.com, 2019, HR manager goes for developing report about employee performance and weighted their report and evaluate by interviewing them in workplace to understand their needs. John Lewis company also takes interview management system to develop fair appraisal method in workplace to ensure high performance. 
Working environment needs to develop as employee can perform better to achieve business goals. Not only achievement of employee performance but also HR manager wants to achieve organizational performance. So, developing workplace needs, not only benefited to employees but also benefited to organization. If employee performs better in workplace, organization provides several benefits to employees. Employee can develop their own performance. Weaknesses of own skills will be developed after getting training from workplace. So, many employees want to involve in training. John Lewis develops workplace performance and employees tries to achieve it for perform better. Leadership skills and managerial skill will develop if employees get proper workplace development training. Employees want to work as top level employee and training provides this opportunity. John Lewis provides promotional opportunities to employees based on performance and employees get training. Promotion can occur for developing workplace performance and employees gets those benefits from organization. From the workplace needs, employees can achieve promotion and bonus as well as commission. Employee can get equal benefit from workplace and employees needs to developing their workplace and adapt with this workplace. HR manager of John Lewis provides bonus to employees for their better performance. If employees can improve their skills and knowledge, they can play this skills and knowledge in workplace to produce more quality products and deliver those products with high satisfaction level of customers. So, performance development can be big reason for employees to achieve bonus. (Smallbusiness.chron.com, 2019) This organization provides seasonal bonus, occasion bonus to employees and provides performance bonus as well based on ranking. 

Every organization tries to achieves their target by developing employee performance. Here, John Lewis company takes this strategy to apply in employee performance. Different organization takes different strategies to develop skill. Firstly, organization must fulfil the needs and expectations and provide benefit to employees as they can involve in workplace. So, John Lewis company provides several opportunities and scope to involve in workplace and fulfil their needs. As the developing their needs, John Lewis company gets many benefits from the workplace. In the workplace, employee performance depends on supporting from organization which helps to improves the performance and helps to achieve gets success in business. John Lewis company provides training and learning methods to develop their performance. (The Balance Careers, 2019) From developing workplace performance, John Lewis increased its annual revenue by producing more products and delivering service to customers. In last year total revenue was 4,782.7 million and in 2018 it goes increased by 4,856.7 million. It shows how properly workplace developing improves employee performance and increases productivity. John Lewis company provides training to employees as they can reduce their cost of taking order and delivering to consumers. Skilled, talented and engaged employees gets motivated and directly linked with organizational polices as organization can achieve the target. From this theory, organization can reduce its total cost. If organization can provide proper workplace development to employees, it will help to increase their satisfaction. John Lewis company helps to access employees in decision making and provides available opportunities like proper salary, allowances, training, performance appraisal and motivate them which increases their performance and satisfaction level. From training and developing in workplace, John Lewis increases its skilled employees from 78000 to 83000 in 2018. Which clarifies who successful in managing employees. Employees get appreciated in John Lewis company and they want to work. Most of the employees wants to develop skills and John Lewis company provide this scope by applying training program to increase capabilities. John Lewis arranges training and learning program in different time based on their needs and employee’s needs. This company arranges training program on use of technology, how to delivers service in short time and which provides huge benefit to John Lewis as their assets is increased by 302 million and increased their overall business process. It also helps John Lewis to understand where they need to increase and focus to take actions. Consistency in workplace ins another good example where John Lewis company develops. From the developing workplace skills, it helps John Lewis to increase productivity. (Johnsen, 2016) As example, John Lewis company can deliver more products than any other competitors like McDonalds, Five Guys etc. Organizational also gets working environment and easily conduct with employees. 

[bookmark: _Toc534850622]2) Critically evaluate development vehicles available to your organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual.  
Development in workplace skills and knowledge helps to implement information how to increase productivity. In the workplace, if employee performs better, it will provide high succession rate to organization. John Lewis company assess the benefits of developing the skills and knowledge to employees. After evaluating those benefits, they get information the achievement of goals which can come using several tools and techniques in development individual skills. There are key issues or vehicles including in organization to develop the understand the needs of employees and develop their skills. An organization also needs to assess the feedback after developing their skills in workplace. John Lewis company is using key development methods to analyse the performance such as designing job, leading styles, training methods and performance appraisal in workplace. From the evaluation and implication to John Lewis Company, key needs of development are applying appropriately in workplace. 
Performance management is essential before going to development of needs plan. John Lewis company evaluates the employee performance in workplace to find out key lacking in their productivity. In the supermarket industry, employee service plays a key role and manager of this company tries to evaluate their knowledge which they can apply in job. After getting information about employees in several locations by manager of John Lewis company, some key issues stats in front and those need to maintain, improve employee capability and takes corrective action when needed. (Rouillard, 2009) John Lewis company managing performance of their 83000 employees as they can match with different culture, communicate with others and develop their skills by providing training, coaching and motivating them towards workplace. (Nyhan, 2002) John Lewis company mostly uses some tools to measure the employee performance in workplace to go for developing their needs and achieve workplace goals. First of all, KPI is the tool which provides a clear evaluation about employees and manager can take decision about employee performance that performance of employees, how to develop skill, where employees will perform better etc. John Lewis uses this tool for engaging employees in job. 
John Lewis provides performance appraisal in workplace to employees. They normally provide two different types of performance appraisal such as financial appraisal and non-financial appraisal. Manager categorizes their appraisal to increase attention towards workplace. First of all, HR manager provides reward for performing in workplace. Reward systems in workplace helps John Lewis to increase productivity as their annual review increase almost 867 million. In tangible or financial performance appraisal, John Lewis provides Bonus, commission and promotion. On the other hand, John Lewis also provides intangible appraisal by transforming job, promotion, working environment etc. here, confidentiality needs to apply because it can create conflicts among employees. Sometimes, it can impact on total production and provide lack productivity and can decrease revenue. 
Then, this company focuses on performance appraisal which is most critical and motivational tool in development of employee performance. This works as motivational technique as organization tries to improve productivity in workplace and leaders provides positive response to their work an increases their performance. As a supermarket delivering organization, John Lewis company faces positive response from regional manager that employee will get additional benefits and they are performing better and contributing organizational success. These provide positive response from employees as well. John Lewis company also uses 360-degree feedback to understand the performance in workplace and their requirement to develop skills. John Lewis focuses on that tool for reviewing employee capability in taking order, delivering products on time. Finally, this business applies personal development plan to cover the skills and evaluate the performance. PDP provides clear understanding bout employee needs, how to develop needs and how to improve performance and achieves target. So, John Lewis company motivate their employees and instruct to develop their personal plan. From the above evaluation about performance management, an organization gets opportunities to reach their target and employees focuses on their succession planning. John Lewis recently focuses on replacement of old employees and development business success. 
In each business learning plays a crucial role for development the skills and knowledge of employees. John Lewis company provides opportunities to employees to learn about their needs to develop their personal skills and apply in workplace. (Cappelli, 1994) Human resource manager focuses on some key styles for learning from workplace which directly or indirectly linked with training and development methods like on-the-job or off-the-job. John Lewis company applies VARK learning styles in their business to increasing learning process. Although some additional methodologies are using here. In this method, trainer provides opportunities to employees to learn by reading, writing, visually and auditory and additional ways are physically, socially and solitary etc. employees can learn about products processing method by physical and verbal expression. Visual style also applies to develop skills. Logical style needs to takes decision and applies in senior level decision. Some social styles are applying in John Lewis company to communicate with customers, suppliers and investors etc. 
Training and development is the method of developing the personal skills and knowledge of employees. Most of the organization uses this tool to develop their capability in workplace. John Lewis company focuses on the performance management to provide them training in different methods. There are different types methods and techniques applied in workplace to process more foods, how to deliver products within short time, how to communicate with customers and to be part of decision making in business. Human resource manager of John Lewis normally applies on-the-job training to their organization. Because this helps their employees to practically learn about how to prepare foods, communicate with others. In this method, a senior employee provide instruction to trainee to learn about working and develop knowledge. Off-the-job method helps John Lewis company where Lewis company trains their new employees and training is essential outside the organization to a session and develops skills. (Shekar and Suganthi, 2015) Trainer provides training to learn about strategies of Lewis company, working environment and how to work. Coaching is the most effective method used by John Lewis company in their organization to develop skills of employees. Here, John Lewis uses skilled employees to guide others who needs to develop their skills and knowledge. 
Flexibility needs for changing the operational activities and applies in development of knowledge of employees. In John Lewis company there are many methods are using to change the workplace structure to process foods, serve foods, taking order through online and applying technology. Functional flexibility is used by this organization based on their business function such as taking order department, customer conduct department, service department and decision making etc. structural flexibility includes based on all functions and structure of business. As this business is operating their activities in different locations and their structure is different and needs to change availability if resources like HR, finance, technology etc. Numerical flexibility provides a clear understanding about the required resources for changing organizational production. 
Supervision needs to include in workplace to conduct with regular communication and gets information about employee activities. John Lewis company uses different types of methods in supervision. Supervision requires for controlling employees and apprising appropriately in workplace to achieve business objectives. HR manager is responsible for supervise employees and control them. (Lee, 1995) Delegation is the tool used by Lewis company to reduce the errors in products processing and delivering products towards customers. It applies in production to increase customer satisfaction. HR manager also applies supervision in workplace to minimize workplace conflicts, reduce misunderstanding with employees and reduce employee disputes to increase productivity. Conflict may hinder to reduce total production. To ensure timely production, it should apply. To ensure regular evaluation, organization goes for supervising employees. It provides information about employees and their performance. Supervision help HR manager to create challenge among employees and improve their performance and moves this company towards their target. 

[bookmark: _Toc534850623]3) Develop a plan to meet the identified development needs and expectations of an individual.
Employees needs should be fulfilled and have to focus on to engage them by developing their skills and knowledge on particular sector. organization should find out their requirement skills and expectations. (Hays, 1969) After finding out those, organization has to focus on how to develop their skills in regular basis. Employee is responsible to develop own skills. But organization must need to evaluate their performance, monitor their performance and review their feedback for taking proper actions to increase their skill in workplace. MER technique is the most common and effective tool to go for developing personal development plan of an employee to develop career.
Methods to monitor evaluate and record individual feedback
It helps to adapt with any condition and organization uses to measure errors and needs to improve of employee’s skills. As the examples of John Lewis company, employees need to develop their cooking skills, communication skills, manner etc. This indicator monitors their performance and assess required skills to develop. Organization develops plan based on planning cycle of career and reviewing feedback. Organization needs to take review about performance. From evaluating the organization, we gave found monitoring process, we focus on the key function of performance management and find out how to achieve the goals. We focus on feedback system to review for applying in PDP. Firstly, setting objectives for particular feedback like understand bout employee performance, then monitoring the performance and evaluation process and Finally measuring the participation of employees in workplace. 
John Lewis company takes feedback from workplace by observation, functional mangers and market review etc. performance review provides information where it needs to develop. There are different types of feedback methods used by John Lewis company to focus on career plan properly. Positive feedback and negative feedback includes in this company. Positive feedback provides information where it develops and negative shows where it needs to concentrate. This organization develops a group to concentrate on employees to understand about employees and collets information about employee’s performance. John uses Pendleton’s model of collecting feedback of working needs and how to improve. It clarifies the learning experience about employees. It also highlights the behaviour of employees in workplace, it also helps to reinforcing behaviours and including a discussion of skills to achieve. Finally, it focuses on how to behave differently to achieve goals. Feedback sandwich is another tool used as a method of collecting feedback from workplace. (Hays, 1969) Organization uses this tool focusing on three broad parts. Firstly, manager concentrates on starting how employee response and it must be positive by employer with employee. Then, focusing on negative feedback from employees and finally, conclude the feedback with trust and comfort etc. it helps John Lewis to minimize conflicts and that’s why total employees are increasing and stores increasing day by day. 
After collecting feedback, Organization focuses on evaluation and development the career plan for employees and it needs to apply some key strategies to ensure sustainability in the career plan. Skills should develop for long-term usage and provides benefit to organization. So, different strategies are suing in organization by HR manager to ensure sustainable development in career and applies to workplace and PDP. John Lewis focuses on setting goals of employees which needs to develop and how to develops. So, Smart objective is most appropriate to develop the skill by PDP. It clarifies of employees and their roles, duties and responsibilities towards business. Manager can use feedback loop to ensure quality of feedback and apply this in PDP. Organization should always take challenges from inside and outside environment and develops career of employees based on different culture as they can perform after developing their needs. (Evans and Suklun, 2017) Effective networking is the tool which ensure sustainable development in the career development plan of employees if they can develop proper communication afar training. 
Personal Career Plan – Goal Summary:
Before going to develop the personal development plan for an employee of our organization, we have to concentrate the needs and expectation of employees. In the initial stages of developing the personal skill development, we have to develop the goals and identify the needs where employees are facing lacking. From the Smart target, we find out the required needs or skills which should develops. We identified some target such as communication skill, interpersonal skill, ability to take stress and sales and marketing ability which needs to develop. Our business is related with products and sales and marketing, communication is related to our business strategies and those skills are attainable if we provide proper training and learning methodologies.
	Goal/Development needs
	Types of target 
	Specific knowledge, skills achieved
	What type of training and learning styles required?
	How will employee achieve the goal?
	What resources do employee need (people, material etc.)
	By when (timeline)
	Success criteria – how will I know I have been successful?

	Communication skills (reading, writing and speaking)
	Short-term target
	Employee should focus on speaking skills
	On-the-job training and needs Visual, Audio etc.
	It needs to communicate with public and conduct in regular basis
	It needs to use people and place to conduct
	1st June, 2019
	Communicate with customers 

	Flexibility
	Long-term target
	Functional flexibility
	Off-the-job training and VARK
	Should work in different functional areas 
	Needs people, material and physical place
	Needs 2-3 years
	Assessed by adaptation in functional areas

	Teamwork  
	Medium-term target
	Collaboration 
	Off-the-job training, personal learning method
	Needs to work in different team like taking order, customer service 
	Needs people
	March, 2020
	Performance will assessed by production  

	Positive Attitude

	Short-term target
	Communication 
	Off-the-job training and VARK
	Should focus on customer behaviour and apply own skills on service
	Needs personal knowledge
	1st August, 2019
	communication

	Sales and marketing
	Short-term target
	Selling 
	On-the-job training, honey and Mumford
	Must work in selling department and communicate with customers
	Needs to use knowledge and physical place
	1st August, 2019
	Selling, communication, increasing customers

	Leadership and managerial skills 
	Long-term target
	Motivating others 
	On-the-job training,  VARK
	Should use leadership styles and work in team
	Needs to conduct with people and place
	Needs 3-4 years
	Increasing workplace performance

	Self-confidence
	Short-term target
	Target setting 
	Off-the-job training,  VARK
	Must have others skills and focuses on workplace an target
	Personal knowledge 
	1st December, 2019
	Increase performance 


 
From this development plan, we will able to develop our employee skills and their knowledge in the workplace. on the other hand, this will help to provide information easily to compare the performance. Gap analysis will be easy for use. As a HR manager, I will easily achieve the success of business.




[bookmark: _Toc534850624]Conclusion:
Workplace decision is very complex part for organization and human resource manager. As there are different complexities and decisions include about employees. On the other hand, organization needs to think how to assess the employee performance, increasing their performance and motivate them in workplace. Human resources manager needs to regular communicate with employees and provide proper compensation to employees as they can provide high performance. (Hr.pitt.edu, 2019) Their satisfaction will provide achievement of workplace goals. John Lewis company increases its total assets, revenue, employees and their performance for providing quality workplace environment, compensation and developing their needs. Training session and learning opportunities helps them to clarify their goals and increases to apply in workplace. 
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