WHAT IS KNOWLEDGE MANAGEMENT? 

The discipline of knowledge management (KM) deals with the methodical and purposeful administration of an organization's knowledge assets. This covers the methods, techniques, plans, and tools employed to locate, gather, arrange, preserve, and disseminate information inside the company. Enhancing the organization's capacity for learning, innovation, and well-informed decision-making is the aim of knowledge management.



INTRODUCTION:
  
Dyson was founded by sir James Dyson in 1978 and has grown expeditiously over the years and transitioned into a globally operated business. Since then, the company has revolutionized the market with its range of vacuum cleaners, hand dryers, hair care products, air purifiers, and lighting solutions.​ Their vision is: “solve problems others seem to ignore”.
Achievements and future:

Red dot design awards
International design excellence awards 
Engineering excellence awards 
Environmental recognition awards 
Today, Dyson unveiled a new five-year investment plan worth £2.75 billion for new goods and technology. The investments, which will primarily target Singapore, the UK, and the Philippines, are supported by plans to recruit more scientists and engineers with expertise in robotics, machine learning, and software.
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                      Knowledge Management (KM) System in practice at Dyson organisation 



HOW POSSIBLE KM TOOLS /TECHNOLOGIES INTERACT WITH OTHER ONGOING SYSTEMS 

By gathering, arranging, and enabling the exchange of information, knowledge management (KM) tools and technology are essential for improving organisational efficiency. Depending on the tools, technologies, and organisational requirements, the way KM tools interact with other running systems might change.

Project management tools, Slack, Microsoft Teams, and other communication platforms are frequently integrated with knowledge management (KM) technologies. Sharing knowledge in the context of active initiatives or debates is made possible by this integration.

Systems for Security and Compliance:

Standards for security and compliance must be met by KM tools. Complying with regulations and protecting sensitive data are guaranteed by integration with security systems.
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DEMONSTRATE HOW DYSON KM TOOLS WILL BE USED OR ACCESSED

Dyson's Knowledge Management (KM) technologies provide a user-friendly and comprehensive platform for efficient access and utilization of organizational knowledge. The intuitive interface enhances user experience, and strategically positioned access points cater to staff members at various levels. Security measures, including user credentials and authorization levels, safeguard sensitive data. Additionally, Dyson's KM tools offer powerful search, classification, and collaboration features, enabling seamless information exchange. Serving as a centralized hub, these technologies contribute to fostering an innovative and productive organizational culture.
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KM BENEFITS AND DRAWBACKS:

Benefits:
· Improved decision making 
· Enhanced innovation 
· Increased efficiency and productivity 
Drawbacks:

· Implementation costs
· Information overload 
· Security concerns 
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POSSIBLE KNOWLEDGE MANAGEMENT TOOLS

Document management systems (DMS) 

· E.g.: Microsoft SharePoint, confluence, Documentum 
· Use: centralized repositories for documents, policies, and procedures 

Collaboration platforms:

· E.g.: Microsoft teams, Slack, Asana 
· Use: facilitate communication and collaboration among team members, allowing for real time decisions and sharing documents 

Enterprise search engines:

· E.g.: Elastic search, Apache Solr
· Use: manage and track employee training and development programs 

Data analytics and business intelligence tools: 

· Example, Tableau, Power BI 
· Use: analyse data to derive insights and support data-driven decision making 




HOW ACCUMULATED KNOWLEDGE CAN BE COMMERCIALISED 

Through a variety of channels, Dyson's body of knowledge has substantial economic potential. First and foremost, money may be made through the creation and licencing of patented technologies that come from their in-depth study and invention. By providing consulting services to other businesses looking to improve their engineering, product design, or environmental activities, Dyson may further capitalise on its experience. Developing training courses or seminars based on Dyson's expertise may also be a profitable endeavour, offering experts in the field educational services. Moreover, alliances and cooperative efforts with other institutions may result in collaborative ventures, in which Dyson's expertise supports profitable business endeavours for both parties. Dyson has the ability to investigate the commercialization of data insights by offering analytics services, which may furnish interested parties with useful industry knowledge.
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