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	NAME: Chelsea Jones

	STUDENT ID No.: 2319896

	DRAFT RESEARCH TITLE QUESTION: Exploring perceptions of how organisational and operational stressors negatively impact officer’s mental health and identifying the perceived links between this and retention.

INTRODUCTION:

This is a topic that I feel very passionately about. Since joining, I have witnessed firsthand the pressures of organisational and operational stressors leading to a significant impact on retention, and I have also witnessed no rectification of this – leading to a larger scale of negative impact on officers’ mental health. 
I believe that this is worthy of consideration for an undergraduate dissertation as this is a very real and very prevalent issue among police forces across the country.

Within recent years, police officer’s mental health has been the forefront of many studies, and the majority of these studies have shown that wellbeing levels are unfortunately incredibly low, often caused by the stresses of operational and organisational duties (Police Federation, 2024a). 
The additional elements of operational and organisational stress often lead to a higher attrition rate. A police leavers’ survey found that around 65% of officers decided to leave their designated police force due to feeling as though they cannot carry out their organisational duties due to understaffing (Police Federation, 2024). This survey also found that there is a link between staff turnover and increased workload for remaining staff – leading again to higher attrition. This is further highlighted by Fright, Davies and Richards (2023) within an article that states that high leaving rates often worsen public performance due to additional workloads causing burnouts, leading to sickness and/or resignation (Fright et al. 2023). 

Both organisational and operational stressors are a main cause of poor mental health amongst police officers. Operational stressors see officers experiencing prolonged exposure to traumatic incidents, leading to a detrimental impact within their mental state. In addition to this, organisational stressors often include poor staffing levels, high attrition rates and workload increases; also having a detrimental impact on officer’s mental health (Obodovskiy, 2019). 

I will be looking to identify whether operational and organisational stressors are a main cause of a decline in officer wellbeing and the worsening of mental health, and how this can have a significant impact on physical and mental health, operational performance and potential retention. 




	SUMMARY OF RESEARCH OBJECTIVES: 

I will look to explore the impact of organisational and operational stressors on officers’ mental health and identify how this impacts retention.


· Explore whether officers are directly impacted by organisational and operational stressors and if this impacts their mental wellbeing and ability to perform operationally.
· Examine how poor mental health among police officers can have an impact on attrition.
· Establish whether mass retention leads to more negative impacts on mental health, bringing it full circle. 




	LITERATURE REVIEW:


The below report discusses the key issues regarding retention within Public Services.
Retention-in-public-services.pdf


This article also speaks about why retention is crucial, but it delves into statistics and reasoning behind officer resignation.
Why police officers are leaving and why retention is crucial - Thames Valley Police Federation


This article identifies the types of police stressors
Types of Police Stressors and Illnesses (and how to avoid them) | InTime


This report delves into the mental health crisis within police forces across the country
Mental Health


This article explores the correlation between organisational and operational stressors, and the mental wellbeing of police officers.
The relationship between organisational stressors and mental wellbeing within police officers: a systematic review | BMC Public Health | Full Text


This report looks into the retention and attrition of police officers in England and Wales.
bn191.pdf



This government report identifies statistics of the police workforce across England and Wales and highlights the retention increase.
Police workforce, England and Wales: 31 March 2025 (second edition) - GOV.UK



This journal identifies the influences upon attrition and retention within UK police forces.
What do we know about key influences on police attrition and retention rates? A literature review 2019–2023 | Policing: An International Journal | Emerald Publishing



This journal investigates the effect of employee attrition
(PDF) A Study on Employee Attrition : Effects and Causes



This article highlights the help available to serving officers within South Wales Police
what-support-is-provided-to-police-officers-and-staff-updated-31-01-2025.pdf






	SUMMARY OF RESEARCH –SURVEY METHOD: 

I will look to complete my research through the use of an anonymous survey. This will be completed amongst officers within South Wales Police and will seek to gain insight into whether perceptions of organisational and operational stressors are negatively impacting mental health, and if perceptions of attrition/retention are being affected because of this. I’ll look to use both open and closed questions within this survey. 




	SUMMARY OF SAMPLING FRAMEWORK: 

I will be using an anonymous survey to gather data for my research task. Within this survey, I will be targeting serving officers of South Wales Police, including those within officer management roles who will be able to give more targeted answers to attrition and retention. I will do this by using networks available to me through work channels. 

As stated, this target sample will target police officers and officer management teams, meaning that there is a vast majority of ages that will be taking part within this survey and can vary from age 18 onwards. I am aiming for 30 respondents within my survey. 

This is the best sample for my research task as these are the people that are directly impact by the issues that will be highlighted throughout. 




	ETHICAL ISSUES:

I intend to complete an anonymous survey and so I am unlikely to encounter any ethical issues with this, but I will ensure to review any data collected prior to sharing, just to ensure that this is the case. Participants will be provided with information prior to the survey that will inform them that their answers will be used for the purpose of the dissertation and will not be shared beyond that, and will allow them to provide consent prior to answering any questions. 

The participation is voluntary and is all completed online, so no physical dangers will be faced when undertaking this survey. 




	TIME SCALE:

My ethics form and research proposal is to be completed by mid-November 2025. 

My literature review will remain as a work in progress and will be completed by January 2026.

My survey and data gathering will begin in the new year and will be fully completed and disseminated by April 2026. 

My overall findings and conclusion will be completed by the beginning June 2026.

Final dissertation will be completed by the end of June 2026. 
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