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[bookmark: _Toc116775327]Introduction
This article will discuss the analysis of Porter's Five Forces at University of Wales Trinity Saint David of Wales, considered one of the top three accredited universities in the UK, and is reported to provide high quality education to its students. Many organisations have used Porter's Five Forces Analysis to analyse their position in the industry in order to position themselves to deal with competitive issues strategically. As the matter has been identified as a significant threat to the existence of University of Wales Trinity Saint David, this analysis is suitable for organisations that want to understand the interests of their competitors, customers, buyers, sellers, suppliers and others in their business. 

[bookmark: _Toc116775328]Overview of Higher Education Institution
University of Wales Trinity Saint David, considered one of the three largest accredited universities in the UK, provides high-quality education to its students. The university's strong educational environment enables students to gain more knowledge in business-related studies (Drennan et al. 2020). To meet its competitive edge, the university can offer its students a wide range of programs, such as Masters and Doctoral programs, which enable the institution to beat its competitors globally. The university's goals include a renewed commitment to providing quality education by building on a legacy of excellence by unwaveringly upholding the expectations of students, workforce and alumni as a whole (Fumasoli, Barbato and Turri, 2020).
The University of Wales Trinity Saint David needs to utilise the five forces to position itself strategically to become highly competitive to ensure that they continue to operate and profit and maximise profits (Bryson and George, 2020). Managers play a very important role in ensuring that they do enough analysis to adopt strategies that will allow them to get the most out of their business. Porter's strength can be analysed as a measure for University of Wales Trinity Saint David to position itself to run a profitable business as they face a highly competitive and saturated environment that is highly susceptible to change (Williamson, 2018).
University of Wales Trinity Saint David should use Michael Porter's Five Forces Analysis as a framework to guide their work in a competitive environment. The forces that affect universities are those close to them that need to be properly analysed as they affect their ability to serve consumers efficiently and profitably (Abad-Segura et al., 2020). As University of Wales Trinity Saint David faces five forces of change, they need to re-examine the market and make decisions to ensure they remain profitable and challenge competitors (Fuertes et al., 2020). Their managers should rely heavily on research and market intelligence to gather the necessary information to help them make wise decisions that will help their business as they face intense competition from their competitors (Crawford et al., 2020).
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[bookmark: _Toc116775330]PESTLE Framework
	Issues
	Risks
	Opportunities

	Political Issues
	· Modifications to policy might put public funding of the University of Wales Trinity Saint David at risk.
· General public pressures
	· Government strategies may benefit University of Wales Trinity Saint David in addressing sustainable development concerns.
· Implies pressure for ensuring better environmental performance level

	Economic issues
	· Escalated taxation may eradicate funding available 
· Increased costs for ensuring compliance
	· Escalated taxation might benefit investment within sustainable development
· Drivers spending on environmental procedures

	Social Issues
	· Paucity of sustainable development
· Risks of being exposed if not environmentally accountable
	· Chance for enhancing sustainable and environmental development
· Increased anticipations for addressing environmental concerns might act as a benefit

	Technological issues
	High costing with comparatively long payback periods for reducing upgrade of new technologies
	External funding is accessible for carbon mitigation technologies

	Legal issues
	· New legislations
· Compliance cost
· Staff knowledge
· Communication
	

	Environmental issues
	· Ecosystem disruption
· Nuisance
· Water
	Improve biodiversity
Enhance sustainable environmental development
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Substitutes are other products that fulfil a similar need and provide a solution. Alternatives to the business education sector reduce potential returns because they cap the price of services provided. Businesses that realise that the service provided will bring a lot of profit will look for other services that can be substituted to enjoy the profit (Bruijl and Gerard, 2018). University of Wales Trinity Saint David is facing a huge challenge as scientists and researchers are proposing educational services that compete with the existing original services offered by the university (Anastasiu, Gavriş and Maier, 2020). Research shows that many business universities discover new services every day that are either more efficient or offer the same quality of service as the University of Wales Trinity Saint David. This has become a big challenge because the market has opened up and there are discoveries every time. Students are always eager to try new services to see if they are more effective and trust that the latest service on the market is the best because it is unique (Hamilton, 2020).
University of Wales Trinity Saint David is facing a very serious challenge as many universities are open daily with better options, making them appear cheaper than other universities. Consumers will go to universities with multiple benefits to get more affordable services to meet their needs (Dana et al., 2021). University of Wales Trinity Saint David faced serious challenges from other universities and required extensive advertising, opened new low-cost services each time and increased customer service, due to fierce competition from other universities (Benzaghta et al., 2021). Other organisations always try to reach out to consumers by offering cheaper options and services.
University of Wales Trinity Saint David faces a highly competitive and competitive environment, making it a highly competitive business. Competing with heirs at all levels, they try all methods to ensure that they beat the competition and try extensive marketing and innovation to attract more customers every day (Bartunek, 2020). Compared to new organisations, many established organisations are better organised and have a better strategy, thus having a competitive advantage over others. A well-established business means having an established network, having a good customer base and being backed by loyal customers, so it will rule out new companies trying to make an impact by testing the existing market (Giuri et al., 2019). The prestigious University of Wales Trinity Saint David presents a formidable challenge to the need for new businesses trying to advertise their services. Even if other services exist in the market, it is easy for established organisations to pressure customers to start using their new services because they are famous in the market and customers are loyal to them (Ng, 2022).
Clients will always gravitate to the established universities they are used to and will always find their service to be the best. They also believe that reputable universities like the University of Wales Trinity Saint David offer the best products and services and that everything they offer is the best to meet their needs (Morgan-Guy, 2022). University of Wales Trinity Saint David is facing a huge challenge. It must be proactive by ensuring that its services are reasonably priced, advertise its products and services widely, and have new and potential customers who will become customers in the future (Siegel and Leih, 2018). The diversity of the university's competitors makes them unique and unmatched, making it difficult to compete with them in a highly competitive environment due to the high concentration of players in the same industry. Electronic advertising was necessary for personal market services and the University of Wales Trinity Saint David due to intense competition from highly focused competitors in the same field (Marlina et al., 2020).

[bookmark: _Toc116775333]The bargaining power of suppliers
Suppliers use their unique offers to ask and negotiate for what they want, enjoy monopolies, and charge exorbitant fees for their goods or services. Customers are very sensitive to any changes resulting from the bargaining power of suppliers that may affect them (De Moortel and Crispeels, 2018). Suppliers are a competitive threat to the pharmaceutical industry because they can raise the prices of old and new products, allowing customers to try other products that meet the same needs. If the supplier changes and cannot deliver the service, the supplier can place severe financial constraints on the University of Wales Trinity Saint David. This involves sourcing new reliable suppliers who can consistently deliver quality and efficiency (Huang and Ye, 2021).
The University board will recommend options to its customers based on their financial situation and may recommend any option to them. The University of Wales Trinity Saint David must bargain as much as possible with suppliers so they can get quality products at the right price and sell and price against their competitors' products so they do not lose customers to other supermarkets (Harder, 2019). Suppliers with few or unique suppliers in the market will have more power and offer their products at very high prices, affecting supermarket sales in the long run. It was important for the University of Wales Trinity Saint David to have service providers that could provide more or less the same alternative services so that their consumers would not run to other stores with the needed services (Adel, Zeinhom and Mahrous, 2018). It will be a competitive challenge that offers the same services as the University of Wales Trinity Saint David. The determinants of supplier power in the education sector include the concentration of suppliers in a particularly central location, the number of suppliers they supply to universities and the costs associated with the total purchases they make (Dampson and Edwards, 2019). The supplier ensures that they use their strengths to negotiate, make the most profit, and get the supplier's buyers to accept what they offer and set a high price.

[bookmark: _Toc116775334]The Risk of Entry by Potential Competitors
New competitors enter the business to bring new capabilities that never existed before so they can compete with incumbents. Any new organisation in the education industry is a huge threat to the existing ones as they can come and scare the current customers by offering good attractive services and positioning their business strategies to attract more customers and existing customers (Secundo, Schiuma and Jones, 2019). The University of Wales Trinity Saint David has always been very profitable, so it has attracted many new entrants who see it as a good business because customers always need all the services provided, which is a great guarantee.
University of Wales Trinity Saint David faces strong competition from new entrants who bring new and exciting services that are very attractive to consumers, so they embrace the university's consumers (Doyle and Brady, 2018). They are few obstacles for new entrants in this field, and many businessmen are considering opening strategically organised business universities to attract customers. Various obstacles in the education sector may affect the University of Wales Trinity Saint David. They include the following: government policies regarding universities, economies of scale, capital requirements needed to start an institution, branding and the response of organisations in the education sector (Soliman, Anchor and Taylor, 2019). New entrants in the industry are considered a threat by those already there, as they take and reduce market share, causing them to lower sales and, therefore, less profit from sales. While the government may put up barriers to simplify the industry, this will not be effective as many new entrants are likely to meet the demands placed on them and challenge an already crowded market. The higher the barrier to entry, the less likely it is that outsiders will enter the industry.

[bookmark: _Toc116775335]The Bargaining Power of Buyers
Customers in the education sector put a lot of pressure on the University of Wales Trinity Saint David’s business as they are very sensitive to price changes and always willing to shop for relatively low prices. Other services offered by business universities can be very challenging for all those running these businesses, including the University of Wales Trinity Saint David (Chege, Gichunge and Muema, 2022). It is important to understand customer behaviour to not scare them away from their competitors and therefore reduce profitability their trade organisations offer their consumers bargaining space and make competitors wary. For University of Wales Trinity Saint David, it is important to rely on market intelligence to be very strategic in pricing, as many commercial organisations are willing to drop prices to negligible amounts that can attract customers from competitors (Papari et al., 2019).
As changing technology leads to lower costs and higher quality production of other services, buyers are willing to participate in other products/services that organisations sell daily. Advertisers take advantage of consumers' sensitivity to new products that come to market every day. University of Wales Trinity Saint David should equip its premises with a range of options to attract all customers and discourage customers from switching to competitors offering various products at different prices (Abusharekh et al., 2020). Since the buyers are the ones who ensure business continuity, University of Wales Trinity Saint David should learn and be very sensitive to changing tastes and preferences to cover the buyers and ensure that they remain loyal to them as central control to many (Alayoubi, Al Shobaki and Abu-Naser, 2020). It is a big threat to the institution.

[bookmark: _Toc116775336]Competitors and Porters Forces
Despite the success of University of Wales Trinity Saint David in its operations, it faces stiff competition from other colleges, and universities offering business studies. Research has shown that the University of Wales Trinity Saint David has faced stiff competition for admission. The threat of new entrants (i.e. offering university courses) has created fierce competition as these new business universities offer the same courses at the university. In addition, University of Wales Trinity Saint David faces competition from other universities for elective courses that can be completed by students other than those offered by the university.
Although University of Wales Trinity Saint David has the upper hand over Wales in terms of popularity, the latter has recently gained access to modern resources such as technological advancements, textbooks and other resources that are considered by far the best in the educational market. Prospective universities have a lot of help in terms of funding and therefore have no problem getting any funding, unlike University of Wales Trinity Saint David, which does not enjoy such an advantage. It largely depends on the enrolment rate of the student to pay the fee and thereby generating income for the university. Additionally, Wales has brought a modern approach to learning, which has drawn more students to business universities; this means that parents now choose to send their students to other universities rather than the University of Wales Trinity Saint David.

[bookmark: _Toc116775337]Conclusion
The University of Wales Trinity Saint David must use Porter's analysis as it faces serious and highly competitive challenges from organisations that have realised that they can profit well from running the university because they make a lot of money from large organisations. The customer base that these organisations attract. Universities need to assess the market well, make sure they understand consumers well and be careful to position themselves to compete more effectively. They should maintain good customer relationships so that competitors do not take their customers away. Only with these methods can we ensure business continuity tomorrow.
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