
Development relationship and workplace achievement 
Task 1:
Q: critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual?
In this task I have chosen 4 of the development vehicles and give their definitions and motives using examples from dictionary’s, theorist, authors, organisation and personal understanding of development vehicles.
The vehicles are as follows:
1. Motivation
The general definition of motivation in the English dictionary by oxford “a reason or reasons for acting or behaving in a particular way”.  For example: according to F W Taylor in his book `the principles of scientific management published and copyrighted in 2018 by Dmitrjis Kravcenko. “The newly recruited multitudes needed to be paid, and the engineers who are running the factories quickly recognised that paying employees was not only good way of preventing them from staving to death, but also effective means of motivating them to work, and to work constantly.”  
[bookmark: _Hlk531571664](FW Taylor, the principles of scientific management, P6, 2018) accessed 23rd Nov 2018
motivation in an organisation can only improve the boost of the productivity which ultimately can increase its profit margin. While the employees are happier and work consistently. For example, the payment of an employee can motivate them to effectively work, with the thought of been paid well as the individual themselves can be more enthusiastic and push themselves to strive harder for the company. If an organisation can provide incentives to motivate its employee, the employee will put more effort and enthusiasm toward the company to increase it profit margin, which benefits both the business and the employee. F.W Taylor in his book scientific management 1900 `economic man` believes that an employee is motivated primarily by money. 
“Motivation is a degree to which an individual wants and chooses to engage in certain specific behaviour”.
[bookmark: _Hlk531747053](Mitchell 1982:80 cited in Murton et al 2010:93) accessed 23rd Nov 2018
“The willing to apply one’s effort towards the achievement of the organisations goals, while concurrently an individual need is satisfied”.
[bookmark: _Hlk531747092] (Taylor, 2010) accessed 23rd Nov 2018

2. Training
The general definition of training in the English dictionary by oxford “the action of teaching a person or an animal a particular skill or type of behaviour”. For example: according to thetimes100.co.uk at tesco.com “efficient and effective training and development of employees is an essential element for Tesco`s continuing growth in an increasingly commercial world”.
(uwtsd workbook, www.thetimes100.co.uk, p156, tesco.com) accessed 2nd Dec 2018
Training is essential for any business to get the staff going, if the required skill is not obtained either with previous experiences or with training then the customer service will be provided accurately according to the business should provide. For example, if Tesco does not provide training at all the company will be in liquidation from the day Tesco opened their 1st store. Customers and staff would be running looking for items and not have a clue what item is what.  The training helps the individual to assist a customer efficiently and professionally.
In the businessdictionary.com the definition of training is to improve a person’s knowledge to increase their performance or to help them acquire the level of skills. (knowledge = skills = attitude = behaviour.)
[bookmark: _Hlk531747126](Uwtsd, Moodle, bussinessdictonary.com) accessed 2nd Dec 2018
A Chinese proverb by Lan Tzu (n.d) “Give a man a fish and you feed him for a day but teach a man to fish and you fed for a lifetime”. 
He also states which I believe is to be a very best way of teaching and learning is “knowledge is the best charity”
[bookmark: _Hlk531747157](Uwtsd, Moodle, Chinese proverb by Lan Tzu) accessed 2nd Dec 2018
Henry Ford the owner of ford motor vehicles states “if you always do what you`ve always done, then you`ll always gey what you always got”
(Uwtsd, Moodle, Henry Ford, 163-1947) accessed 2nd Dec 2018
To understand what training means is to increase the knowledge and to improve personal skills, which benefits both, the company and the individual. The company thrives and flourishes with profits and an individual flourish with pay. there are other ways training helps organisation as well as an individual for example, training within the organisation can reduce costs while enhancing profitability, increases employee loyalty and most important of all for both the employee and the organisation can improve in enhancing their images. The business can promote its product/services, while the employee will feel privileged being a part of the promotion. When the employee has improved his/her skills and knowledge it can help reducing the complaints so, fewer complaints to handle for both individuals and the company and most of all training improves the morals (less absentees and more labour turnover). ultimately helps improve the attitude and behaviour for both the employee and the organisation. Everyone benefits the customer, the employee and the business. The business can provide formal training (on the job) or informal training (off the job) which again benefits both to improve and flourish in the field or industry they are in.

3. Appraisal
The general definition of appraisal in the English dictionary by oxford “an act of examining someone or something in order to judge their qualities, success or needs”. For example: according to Uwtsd Annual Appraisal Workbook. appraisal is to “to analyse what has happened in the past and what should happen in the future and look at how employees have performed against the set objectives and pervious performance.
[bookmark: _Hlk531571764](Uwtsd Annual Appraisal Workbook, p2) accessed 3rd Dec 2018
Sean McPheat, the founder and the MD of management development specialists, states in his publication MTD training, Running Effective Appraisals, in the preface “the appraisal process, if conducted correctly, can have a really positive impact on the performance and ongoing development of the staffs”
[bookmark: _Hlk531652797](S, McPheat, MTD training, Running Effective Appraisals, preface p6 2010) accessed 3rd Dec 2018
In another statement Sean states “when appraisals are done effectively, the employee should actually look forward to the appraisal, because it gives them the chance t share their own triumphs and their own inputs, as to how the coming year should be structured with the respect to goals and objectives”. 
(S, McPheat, MTD training, Running Effective Appraisals, p8 2010) accessed 3rd Dec 2018

Appraisal is another type of motivation to help employees perform better and increase the organisations productivity. The individual will feel privileged to work for a company that acknowledges their hard work and efforts that was put in. There are benefits in conducting appraisals for both the company and the employee. When performing appraisals, it clearly communicates the roles and responsibilities, which increases the motivation of an individual to try harder or keep up with the given performance. Appraisal clearly communicates goals and expectation from an individual to the organisation. Using appraisals can help develop basic vehicles within a team and help motivate and increase enthusiasm for the job.
Sean also states, “a solid, well-performed appraisal process gives a powerful tool for addressing poor performance issues”.
[bookmark: _Hlk531746900](S, McPheat, MTD training, Running Effective Appraisals, p9 2010) accessed 3rd Dec 2018
Appraisal can create opportunities to express or share one’s own views, concerns and feelings, a chance to know what the future lies within the company and knowing of the control of one’s own performance result and ratings. Appraisals can help measure and set performance goals for both individually and for the organisation. An appraisal cannot be prioritising someone ability on their work if the communication to the employees are not been explained on what is important and what is not. The fact that the issues are needed to be addressed with the employees. It is better to communicate appraisal 2/3 time annually. If any efforts are need to made can be clearly understood by the employees. If at any point the performance is poor, or any performance issue is raised then an action can be taken in due course to improve the performance, rather than it been too late. When giving appraisal it is always better setting the goals pre-event rather than trying to sort it during or post-event. There are right ways and wrong ways of setting goals, the well-set goals are objectively determined if it has been reached or not. If goal is not attainable then the goal must either need more work or the lowering the level, so it can be attainable, to prevent employee failure. The best prevention of failure and recognise one’s own weakness is to create a personal development plan (PDP), in where strengths and weaknesses of the performance are identified, which can be focused upon to improve oneself.  
 

4. Performance Management
The general definition of performance management in the Cambridge English dictionary “a system for judging how well employees doing their jobs”. For example: Ankita Agarwal states in projectguru.in, “it’s a continuous process of identifying, measuring and developing the performance of an individual and aligning performance with strategic goals of the organisation. Performance management is many times mistaken for performance appraisal”. 
[bookmark: _Hlk531571809](projectguru.in, A, Agarwal, Nov,3,2011) accessed 3rd Dec 2018
Performance management helps businesses sieve out the good employees to bad, the company can put their focus more on their product/services then on the employees and ideas, instead of trying to understand why their organisation is not performing well. It helps an individual to concentrate and focus more on their work then either a bad company or a stressed and annoying managements. There are key performance indicators (KPIs), to help the employees and the organisation to obtain their set goals and evaluate their achievement and success. There are 4 keys to succession using KPIs
1. sales target
2. absenteeism
3. labour turnover
4. footfall
The Bartel Amo theory (2004) recommends that a team of employees can achieve well and have better choices when they have Ability, Motivation and Opportunities. Thus, the employees should know and understand their capability and what is anticipated from them, they should have skills and ability to deliver, give feedbacks on their performances and be able to discuss to individuals, organisation or the team members their aim and objectives.
Armstrong (2015) states that “performance management is the continuous process of improving performance by setting individual and team goals, which aligned to the strategic goals of the organisation. Planning and performing to achieve the goals reviewing and assessing progress, and developing the knowledge, skills and abilities within an individual.”
[bookmark: _Hlk531747236](Uwtsd, Moodle, Armstrong, 2015) accessed 3rd Dec 2018
A quote from Lloyds Banking group “When done well, it ensures that are all clear about what success look like and the part we play in delivering this success”.
[bookmark: _Hlk531747266](Uwtsd, Moodle, Lloyds Banking group.com) accessed 3rd Dec 2018  
The aims of performance managements quoted by Shields (2007) “To communicate to employees, the strategic goals of the enterprise and to specify what the organisations expects in terms of behaviour results”
[bookmark: _Hlk531747292](Uwtsd, Moodle, Shields, 2007) accessed 3rd Dec 2018








Task 2:
Q: Critically asses the benefits to the organisation and the individual of personally developing individuals in the work place.
In this task I have chosen 2 major organisations and comparing their development tools and their out comes from their employees.
Microsoft:
· Motivation:
Sean Honeyman and Kanak kapur in their presentation on, `How does Microsoft motivates its employees` States “we love giving our communities and to cause that our employees care most about”
They also mentioned in their transcript of `how Microsoft motivates its employees` that the Talent Acquisition director of India, Middle East and Africa, Paula Leech, claims the 2 theories which has been used by Microsoft to motivate their employees.
Microsoft uses Elton Mayo`s motivation theory, “employees are motivated far more by relational factors”.
 And Microsoft also uses Fredrick Herzberg`s 2 factor theory, hygiene and motivational factor, as a secondary motivation tactics.
(www.prezi.com, S, Honeyman and K, Kapur, transcript, `how does Microsoft motivate its employees`, 3rd May 2014) accessed 3rd Dec 2018 

· Training:
[bookmark: _Hlk532173140]On the Microsoft corporate website Microsoft states “to support our growth mindset culture and meet the learning needs of our employees around the world, we offer a diverse range of learning and development opportunities. We believe training can be more formal instruction, and our training philosophy focuses on providing the right learning, at the right time, in the right way. Opportunities include
In-the-classroom learning and sharing with learner boards. On-the-job “stretch” opportunities for advancement. frequent promotions. Customised manager training to enhance coaching and mentoring skills”
(microsoft.com) accessed 10th Dec 2018 

This statement elaborates the steps of training levels that Microsoft takes perfect their employees for their customers. Microsoft motivates their employees by training them how to mentor and coach at the employee’s requirements.

· Appraisal:
A report written by Ulugebek Kozokov on performance appraisal and management at Microsoft, where he states “Microsoft is practicing a set of performance management and appraisal system which allows Microsoft to continue in developing and growing”
[bookmark: _Hlk532177480](U, Kozokov, academia.edu, performance appraisal and management at Microsoft, p6 2015) accessed 10th Dec 2018

By reading this statement by Ulugebek Kozokov a student from Malaysia, in his case study, he briefly indicates the result of the company, for the practising of appraisal system.
 
· Performance management:
in Nov 2003 Microsoft announced it would be killing the controversial stack-ranking system for their staffs. In an article reported by Jay Yarow in businessinsider.com “a Microsoft employee Lisa Brummel HR leader told us that stack-ranking was a bad system that caused widespread problems for Microsoft.”
In the same article by J, Yarow, he mentions that HR leader Lisa Brummel explained a memo to the employees. The memo reads “To global employees
I am pleased to announce that we are changing our performance review program to a better align with the goal of our one Microsoft strategy.” Further down the memo a few key points were mentioned 
1. More emphasis on teamwork and collaboration
2. On employee growth and development 
3. No more curve
4. No more rating”
(J, Yarow. L, Brummel (HR leader), businessinsider.com) accessed 10th Dec 2018
By reading this article reported by J, Yarow. The excitement that was emphasised by the HR leader and her colleagues, explains the stacking system of their former performance management would have left a lot of employees unhappy, demotivated and probably handing in their resignation letter. The former management performance strategy was simple rating system where the group might have a talented individual. According to Lisa the HR leader seeing good employees have bad rating because of their group would kill the work morale.
Google: 
· Motivation:
“Google was named “The best company to work for” in 2014 by the Great Places to work for institute and Fortune magazine. The organisation topped the list 5 times.”
(Martin, cleverism.com Sept 2014) accessed 10th Dec 2018

Google claims “create the happiest and the most productive work place in the world” which means that google must pay out a lot of incentives to its employees. further down in the same reports by Martin in cleverism.com mentions that google pay up to $5000 for legal expenses, maternity benefits financial support for adopting a child and so forth on. Google take on inspiring their employees to work with enthusiasm. Google undertakes wild and unconventional office design to motivate its staff to work comfortably. 
 
· Training:
Sarah caldron a manager at google responded to a question given by Marcel Schwantes on inc.com. redeeming the qualities to Googles approach to their managers training, “what happens if someone doesn’t pass the management training?
Caldron gave clear indication that “empathy is not only a strong value at google but behaviour is expected from all managers,” Sarah responds by stating “it’s important to know that somebody is not going to walk out of training and be a great manager right away”.
(Sarah Calderon, Marcel Schwantes, inc.com, Nov 2017) accessed 11th Dec 2018

The managers training for google is ongoing, new skills are learnt daily. Google are open and supportive towards their training staffs. And that is how staffs can improve their work ethics.

· Appraisal:
Google uses 360-degree feedback review system, which develops and serves the managers an understanding on what and where the employee needs to be directed.  Shana Lebowitz a journalist from businessinsider.com, states “group of managers meet and review all of their staffs tentative rating together.  This process is designed to reduce managers` bias because they have to explain their decision to each other.”
(Shana Lebowitz, businessinsider.com, June 2015) accessed 11 Dec 2018

 By reading the statement it indicates that googles managers are tendent to disproportionate the value of their staff’s latest behaviour, making it easy for their final decision on their employee rating.
  
· Performance management:
Jessica Lombardo reports in an article on panmore.com “Googles Human Resource management practice cover effective employee training programs, as well as performance management to maximise HR capabilities.”
(J, Lombardo, panmore.com, Jan 2017) accessed 11th Dec 2018

Google`s training programs must be regularly evaluated for the HR Management to state a claim. The company must finely tune their performance management practice to gain high performance. The practice must mean good employee training programs. To improve google has abolished number rating from 2014. Google have review and feedback cycle for the company to exceed any problem rises. Keeping obstacles in mind, the company can resolve issues and evaluate their staff on their given performance.

















Task 3:
Develop a plan to meet the identified development needs and expectation of an individual.



	Objective
	Measure
	Priority 
	Support & Development 
Internal
	Support & Development
External
	Review Dates

	Time Management
	Use better technology, leave early
	high
	
	Get some to remind you, courses can be taken online or in classes 
	Every month for first 6 months then every 6 months 

	Training
	Shadow a mentor
	high
	Internal classes
	Training courses
	First 3 months then every 6 months

	Communication
	Learn ways to communicate
	medium
	
	Training courses
	Once a month for 6 months then once every year

	Improve meeting conduct
	Shadow a mentor
	medium
	
	Training courses
	Once every 6 months then every 2 years

	Personal Hygiene
	Use soap while washing hand
	low
	
	Training courses
	Every day

	Promotion
	Work hard
	low
	Extra hours/ overtime 
	
	Every 6 months



Time management:
A general definition of time management from classroom.synonyom.com “Time- management skill include goal-setting, prioritising, planning and scheduling. Once these skills are mastered, individuals will find that they are more efficient and organised.”
(classroom.synonyom.com) accessed 11th Dec 2018
Time management is very vital in life in general. It helps an individual to improve their time keeping when attending an interview. Time management help reduce stress levels as it keeps an individual on top of their productivity. As the working environment is becoming more and more demanding the time management skills are becoming more essential. For both the organisation and for the individual.  Which is why the priority level for time management is give as a high priority. Time management can be monitored every 6 months to a year.

Training:
In go2HR.ca a general understanding quoted on the site “staff training is essential for specific purpose related a business.”
(go2HR.ca) accessed 11th Dec 2018
The training is understood as the essential part for an organisation, the employee will have a basic knowledge of what the business requires from its staffs. Training can develop long-term career goals for employees and can be promoted to greater position. Training can be given internally within the business classes or can be self-provided in a course. Training is high priority level and can be monitored every 3-6 months. 

Communication:
According to reference.com “good communication skills consist of verbal and non-verbal modes of transferring information to another person as well as active listening skill to absorb what others are communication.”
(reference.com) accessed 11th Dec 2018
 A good communication skill is not only hearing what another person has to say but also listening actively with verbal and nonverbal affirmations. 
Alison Doyle reported on thebalancecareers.com “the ability to effectively with superiors, colleagues and staff is essential. No matter what industry you work in.”
(Alison Doyle, the balancecareers.com, Nov 2014) 
The communication skill is essential. Verbal or nonverbal communication can improve relation between colleagues and seniors. Training can improve communication. The skill is prioritised medium, this skill can be acquired as it’s a learned skill but required and can be monitored every 6months to a year.  
Improve meeting conduct:
Inspire conversation but avoid disagreement. Its always best to set time. Bob Haring reports in smallbusiness.chorn.com “if a meeting didn’t accomplish everything you wanted, determine where things went astray to make the next session more productive”.
(Bob Haring, smallbusiness.chorn.com) accessed 12th Dec 2018
To improve a sound meeting a agenda is required, the best way to learn is to shadow a mentor. This objective is given a medium priority level and can be monitored maximum every 2 years.

Personal Hygiene:
The human body have places where germs can grow or multiply may cause parasites. these diseases may grow around body openings and on certain part of the skin. Its   a good habit to have personal hygiene.
There are a lot of ways to maintain personal hygiene: for example, having a bath/shower every day, brushing teeth and washing hands after using the toilets.
In an article by Kate McFarlin on smallbusiness.chon.com, Kate reports “Hygiene in the workplace is an important issue, but also a delicate one for managers and small business owners. This is particularly true when handling an employee’s personal hygiene or lack thereof. By instituting company worldwide workplace hygiene policies, this is delicate issue can be handled properly without offending anyone.”
(Kate McFarlin, smallbusiness.chron.com) accessed 12th Dec 2018
Personal hygiene is a delicate issue, never more singling out a 1 employee out of the group or a team. If the issue is brought to attention the its better either to call the staff member and meet discreetly or send a global memo out reminding the employees to meet certain expectation regarding the workplace and Instructing poor hygiene issues. As the issue can be resolved immediately the priority level is given low and can be monitored every day, but if the issue is not soled then the priority level may increase to high level and can cause illness if not handled quick. 

Promotion: 
To obtain a promotion at work, an individual must work hard and meet deadlines. Promotion based organisation thrive more with hard working employees, because of the dream of being promoted on to high position in the organisation, with the ideology of promotion = more money. 
Anastasia talks about promotion the magazine article on cleverism.com “promotion or career advancement is a process through which an employee is given a higher share of duties, a higher pay-scale or both. A promotion isn’t just a beneficial for employees but it’s also highly crucial for the employer or the business owner.”
(Anastasia, cleverism.com, July 2015) accessed 12th Dec 2018
[bookmark: _GoBack]The information from Anastasia given in this report is that, a promotion can not only benefit the employee but also a organisation. So, if a promotion is given to the right candidate then the organisation can improve more as it is pushing a hard-working individual to perform better productivity for the company and providing that individual with a better pay package. The priority rating for this object is given low because if company doesn’t have well deserve candidates then the issue of promotion will be addressed. If there is a competition between employees for the promotion, then it the employees can be assessed every 6 months for a year or two before choosing the candidate.
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