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	Project Focus 
	STREET GAMES

	Time of year
	SUMMER- APRIL - JULY

	Funding from street games
	£2000


	
Background Research – Include research here into the area of Swansea and information that has helped you reach a decision on activities to be planned and developed. 


Across Wales, roughly 39% of children and adults participate in sport 3+ times per week, with girls / women reporting lower participation than boys / men (36% vs 43%) — showing a persistent gender gap in sporting engagement. Children in socio-economically deprived areas have lower participation (32%), indicating a need for accessible, community-based programmes. (Sport Wales, 2024)
Summer holiday programmes in Swansea have attracted over 1,400 children across 150+ sessions, showing strong community interest. (Swansea City Council, 2023)




































                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport


Football

Location: Swansea university sports centre

Day/Time: Fridays, 6:00pm – 7:30pm










	
Weekly informal 5v5 football sessions.
Open access – no booking required.
Music playing to create atmosphere.
Small-sided games, skill challenges, mini-tournaments.
Young people help referee and organise teams (leadership opportunities).
Cones set up for 2 small pitches.
Portable goals.
High-energy, inclusive, relaxed environment.
Hoodies, bibs, floodlights (if available).
Positive youth-worker presence.
How will it be promoted?
Flyers through local schools.
Social media posts in community groups.
Word of mouth via youth workers.
Posters in local shops & community centre.
Who will deliver it?
Level 1/2 qualified football coach.
Youth support worker.
Volunteer young leaders (14–18 yrs).

	
Swansea university sports centre

Local FA Development Officer – equipment support & coach mentoring.

Secondary School PE Department – promote to students.
	
Start:
8–10 young people attending regularly.
Positive engagement and safe environment established.
Middle:
15–20 consistent participants.
Reduction in anti-social behaviour locally on Friday evenings.
2 young people progressing into leadership roles.
End:
Sustainable weekly session.
Young leaders helping run sessions.
Pathways created into local football clubs or referee courses.


	Door step sport



Multi-Sport Fitness 

Location: Ashleigh Road Playing Fields/LC2

Day/Time: Wednesdays, 4:30pm – 6:00pm








	How will the activity project be developed?
Rotating activities: football shoot-outs, dodgeball, circuit training, street cricket.
20-minute activity blocks to maintain engagement.
Music and small rewards (water bottles, certificates).
Focus on fun, fitness, and teamwork.
What will it look like?
Pop-up stations with cones and equipment for activity.
Fitness circuit area with resistance bands and bodyweight stations.
Bright branded banners to make it visible and welcoming.
How will it be promoted?
School assemblies & lunchtime demos.
TikTok/Instagram short clips (with consent).
Local youth club referrals.
Parent WhatsApp groups.
Who will deliver it?
Multi-sport qualified coach.
Female sports activator (to encourage girls’ participation).
Community volunteers.

	Youth Service – referral of young people at risk of disengagement.

Local sports clubs – provide pathways to consistent fitness in specific sports.

LC2 – storage and facility use

	Start:
10–12 young people attending first week.
Equal mix of boys and girls encouraged.
Middle:
Increased confidence and fitness levels.
20+ regular participants.
At least 3 participants joined to external sports clubs.
End:
Recognised as a safe weekly hub.
Measurable improvements in attendance, behaviour, or wellbeing (feedback forms).


	US Girls



Dance & Empowerment Project

Location: Volcano Theatre
Day/Time: Tuesdays, 5:00pm–6:30pm
Target Group: Girls aged 11–16

	How Will the Project Be Developed?
The project will run as a 12-week structured programme focusing on:
Street dance and contemporary movement
Confidence-building workshops
Body positivity and self-esteem sessions
Creative choreography development
Leadership opportunities for older participants
Sessions will gradually move from basic movement skills to group choreography and performance preparation.
Consultation with local schools and youth workers will take place before launch to understand barriers to participation (confidence, cost, transport, cultural considerations). What Will It Look Like?
Each session will follow a clear structure:
Start (Weeks 1–4): Foundation Phase
Icebreakers and trust-building activities
Basic dance technique
Confidence and identity workshops
Guest female role model speaker
Middle (Weeks 5–9): Development Phase
Choreography creation in small groups
Peer mentoring (older girls supporting younger girls)
Filming rehearsals for reflection
Mid-programme sharing session for parents
End (Weeks 10–12): Showcase Phase
Final rehearsals
Performance event at Volcano Theatre
Certificates and celebration event
Feedback and progression signposting
The environment will feel safe, supportive, female-led, and empowering.
How Will It Be Promoted?
Posters in local secondary schools
Social media promotion via community pages
Partnership referrals from youth services
Promotion through Swansea Council youth networks
Word-of-mouth ambassadors from participants
Who Will Deliver It?
Qualified female dance instructor
Youth worker (safeguarding trained)
Guest teachers (female entrepreneurs, performers, university students)


	Swansea Youth Service – Participant referrals & safeguarding support
Women Connect First – Confidence and empowerment workshop support
Local secondary schools – Promotion and venue links if needed

	What Will Success Look Like?
15–20 girls attending consistently
Increased confidence reported in exit surveys
At least 70% completing the full 12 weeks
Participants progressing into leadership or further arts programmes
Positive parental feedback
A final showcase event well attended by family and friends


	Club One


Athletics Program

Location: Swansea Athletic Track
Day / Time: Saturdays, 9:00 AM – 12:00 PM

3 month program








	How will the project be developed?
Phase 1 – Planning: Identify target age groups (12–18), recruit coaches, set up equipment (cones, hurdles, timing systems).
Phase 2 – Implementation: Conduct weekly training sessions focusing on sprinting technique, endurance, and speed drills. Include a mini-tournament every 4 weeks to track progress.
Phase 3 – Evaluation: Collect participant feedback, performance data, and attendance to assess improvement and engagement.

What will it look like?
Outdoor track sessions with structured warm-ups, sprint drills, relay exercises, and strength-building activities.
Sessions divided into skill-based groups: beginners, intermediate, and advanced athletes.
Use of visual aids and demonstration videos for technique correction.

How will it be promoted?
Social media campaigns (Instagram, TikTok) showcasing highlights and tips from sessions.
Flyers at local schools, community centers, and sports clubs.
Partnerships with local sports organizations and youth clubs to spread awareness.

Who will deliver it?
Lead Coach: Certified athletics coach specializing in sprints.
Assistant Coaches: Volunteer athletes or college-level runners to provide one-on-one guidance.
Guest Trainers: Occasionally invite elite athletes for masterclass sessions.

	Local Schools: Promote participation, provide initial recruitment, allow access to students.

Swansea athletics Club: Provide volunteers and equipment support.

Health & Fitness Brands: Sponsor hydration, nutrition guidance, and minor incentives like T-shirts or medals.

	Increased participant skill levels measured through timed sprint improvements.
High retention and attendance rates over the 12-week program.
Positive feedback from participants and parents.
A community mini-tournament showcasing improved skills at the end of the program.

Start / Middle / End of Plan
Start (Weeks 1–2):
Recruitment, equipment setup, initial fitness assessments, orientation session.
Middle (Weeks 3–10):
Weekly training sessions, ongoing skill evaluation, mid-program mini-tournament, feedback collection.
End (Weeks 11–12):
Final assessments, awards and recognition, showcase mini-tournament, collection of feedback for next season.

























Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	football









	Purchase of 2 portable 5v5 football goals 
Football equipment (15 balls, cones, bibs, pump, first aid kit) 
Qualified football coach delivery (1.5 hrs x 10 weeks) 
Youth support worker supervision (10 weeks) 
Facility hire (floodlit pitch, 10 weeks) Healthy refreshments (water & fruit, 10 weeks) 
Printing of flyers and promotional posters 
	–£400

– £200

– £600

– £400

– £200
– £150

– £50
Total Estimated Spend – £2,200
	£3 x 15 participants x 10 weeks = £450
Small Be Active Wales Fund = £500
Small FAW grant = £250

Total Estimated Spend - £2,200



	Multi-Sport Fitness 











	Portable goals and multi-sport starter equipment 
Dodgeballs, cricket sets, resistance bands, agility ladders and cones 
Qualified multi-sport coach delivery (10 weeks) 
Female support staff (10 weeks) 
Participation incentives (water bottles, certificates, small rewards) 
Marketing and social media promotion materials 
Public liability insurance and space permits 
	– £500

– £300

– £700

– £400
– £200

– £50

-£150
Total Estimated Spend – £2,300

	
Participant subs (£1.50 per participant, average 20 participants, 10 weeks) – £300
Public Health Wales small grant funding – £1,200
Be Active Wales Fund – £800

Total Estimated Income – £2,300


	
Dance & Empowerment Project 








	Venue hire – Volcano Theatre (12 sessions) 
Qualified female dance instructor (12 sessions) 
Youth worker (safeguarding trained, 12 sessions) 
Workshop materials (mats, props, music licensing, stationery) 
Marketing and social media promotion 
Filming / editing equipment– £100
Certificates & awards for participants
Refreshments (light snacks & drinks
Transport support (if required for participants) 

	– £600

– £480

– £300

– £120

– £80
– £100
–£50
– £60
– £100
Total Estimated Spend – £2,040

	Participant fees (£1 per participant, average 15 girls, 12 weeks) – £180

Local youth service grant – £1,200
Community arts funding – £660


Total Estimated Income – £2,040


	

athletics







	Track rental and space permits 
Qualified athletics coach delivery (12 weeks) 
Assistant coaches / volunteer support (12 weeks)
Participation incentives (medals, certificates, water bottles) 
Marketing and social media promotion materials 
Public liability insurance 

	– £400
– £900

– £300

– £250

– £50

– £100
Total Estimated Spend – £2,350

	Be Active Wales Fund - £2,350



Total Estimated Income – £2,350


	
	
	Total Cost of plan-

= £8,890
	Estimated funds available- 


=  8,890
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1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.


Sports participation is widely recognised as a key contributor to physical health, mental well-being, and social cohesion. However, not all communities have equal access to sporting opportunities, with people living poorer areas often facing more barriers that prevent regular engagement in physical activity. These barriers can be more than just financial, they may also be logistical, social, or cultural, these issues will stack up on top of each other causing people in some areas to not be able to access sports teams or fitness areas (gyms, leisure centres and other public or privately owned places to exercise). This essay will examine the current barrier to sports participation in deprived communities exploring both internal issues within sports organisations, such as limited resources and staff capacity, and external factors including social economic disadvantage, accessibility constraints, and cultural perceptions. By looking at these factors this essay aims to provide an understanding of the challenges in promoting sports participation and highlight potential strategies for effective sports development in poorer and less developed areas.

One of the most significant barriers to sports participation for most people living in deprived communities is financial constraint and socioeconomic disadvantage. Both individuals and families living in low-income areas often struggled to afford the direct costs associated with engagement in organised sport, such as gym memberships, equipment purchases, on the expense of transport to venues (Steenhuis et al., 2009). These financial barriers Are made worse by cost-of-living pressures, meaning that sport is not apriority when households must allocate limited funds 2 essentials such as food, housing, and other bills (Sport Scotland, 2024). Research shows that socioeconomic status correlates with participation levels, with lower engagement found among individuals from disadvantaged backgrounds due to both monetary and opportunity costs that come along with sport (Elhakeem et al., 2015). When people perceive sport as a luxury rather than an accessible activity, participation rates in lower economically sound areas remain lower than in more wealthy areas.

A second significant barrier into sports participation for people living in deprived areas is access to sports facilities and programmes, these can be significantly limited by logistical challenges. Many of these communities experience a shortage of safe, nearby sports venues, which requires residents to travel further distances often without adequate transport options (Garner-Purkis et al., 2020). In addition, awareness of available programmes is frequently low, with residents unaware of affordable community-based opportunities (Garner-Purkis et al., 2020). These accessibility-based issues mainly affect children, adolescence, and women Who may have additional restrictions on mobility due to childcare responsibilities, safety concerns, or cultural expectations (Sport England, 2024). Without addressing these logistical barriers, even well-funded programmes may struggle to achieve meaningful engagement, as the physical and informational gaps in access limit community engagement.

Thirdly, social and cultural factors strongly influence participation in sports in deprived communities. Psychological barriers such as fear of judgement, low self-confidence, or perceptions of inability, can prevent individuals from joining organised sports (Ljungmann et al., 2022). Gender norms and cultural expectations also shape who participates; for example, adolescent girls in deprived areas are less likely to engage due to societal pressures and a lack of female role models in sports (StreetGames, 2015). Pay influence also affects engagement, as people’s participation often correlate with their friend groups and social circles. So, it is critical sports organisations make their programmes fit the local community and are welcome to everyone so more people will take part.

Sporting organisations in more deprived areas also face internal and external challenges that affect their ability to deliver relevant and effective programmes to the communities they serve. Internally, organisations often struggle with limited funding, insufficient staff training and operational capacity constraints, which Affects their ability to provide consistent and inclusive sport programmes (Sport England, 2024). Externally, organisations often struggle to navigate policies that prioritise short term funding over sustainable long-term investment, whilst also contending with structural in a qualities such as inadequate transport infrastructure or poorly maintained facilities (Steenhuis et al., 2009). Additionally, building trust and engagement within communities requires a lot of time, manpower, and culturally sensitive approaches, which many organisations underestimate. These internal and external factors worsen the barriers faced by many people who want to participate in organised sport, demonstrating that effective sports development in deprived areas requires addressing both community and organisational challenges at the same time.

To conclude, sports participation in communities with lower economic backgrounds is hindered by multiple different factors such as financial, logistical, social, and cultural barriers, which or made worse by the internal and external challenges faced by sporting organisations. Financial constraints, lack of access, social norms, and psychological barriers or reduce engagement, while organisations must limit resources, how many people they can reach, And policy pressures. Addressing these significant barriers and other barriers requires an approach that will combine a community centre design, affordable programming, accessible and adequate facilities.
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