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Part A
1. Introduction
The analysis highlights the evolution of The Walt Disney Company since its inception in 1923 by Walt and Roy Disney. Starting as a premier animation studio, Disney has transformed into a vast media conglomerate, integrating extensive theme parks, television networks, and advanced digital streaming services. This overview includes significant historical milestones and strategic corporate moves that have shaped Disney's industry standing. Over the past five years, key developments such as major acquisitions and a strategic shift towards digital streaming have significantly influenced Disney's market position and operational strategies, reinforcing its role as a leader in the global entertainment landscape.

2. Background 
The Walt Disney Company, established in 1923 by Walt and Roy Disney, is a pillar of creative innovation in entertainment. Initially focused on animated short films, Disney's first major success was the creation of Mickey Mouse in 1928, who became an iconic cultural and company mascot. Over the decades, Disney expanded beyond animation to produce live-action films, television content, and groundbreaking theme parks, starting with Disneyland in 1955. This park set the stage for global expansions, including Walt Disney World and international parks in Tokyo, Paris, Hong Kong, and Shanghai. Disney also broadened its media reach by acquiring ABC and ESPN in the 1990s, and later, major companies like Pixar, Marvel, and Lucasfilm, enhancing its storytelling capabilities across various media. Today, as a major transnational conglomerate, Disney continues to innovate, especially in digital technology, marked by the successful launch of its streaming service, Disney+, in 2019, which quickly became a key player in the streaming industry.

2.1 Major competitors
The Walt Disney Company is a highly threatened key player from other industry giants such as Comcast Corporation, with the boast of Universal Picture, and Warner Bros. Discovery—both controlling diversified entertainment assets. Johnson (2022) says both competitors challenge Disney across all three major sectors of film, TV, and theme parks.

2.2 some corporate events in the last few years
In recent years, The Walt Disney Company has actively participated in strategic corporate activities that significantly shaped its business direction and market standing, highlighting its vision and adaptability amidst rapid technological advancements and shifts in consumer behaviour.

In 2018, Disney made a landmark move by acquiring 21st Century Fox for roughly $71 billion. This acquisition significantly broadened Disney's media and entertainment holdings, including Fox's film and TV studios, cable networks, and international TV operations. This strategic expansion was aimed at enhancing Disney's content offerings to better compete with streaming giants like Netflix and Amazon.

The following year, Disney launched its own streaming service, Disney+, positioning it as a prime destination for top-tier Disney content. The platform's launch marked a pivotal shift in the company's strategy, tapping into the growing consumer preference for streaming media. By 2021, Disney+ had amassed 100 million subscribers, underscoring its success against other leading streaming services.

The onset of the COVID-19 pandemic in 2020 forced Disney to adapt its operations, especially impacting its theme parks and film releases. The pandemic-driven closures resulted in significant financial losses, but also pushed Disney to intensify its focus on digital platforms. The company restructured its media and entertainment divisions to prioritize streaming, demonstrating its capacity to leverage corporate restructuring and digital innovation to maintain and even enhance its market position during challenging times.

Part B: Financial Analysis
3. Some financial figures of The Walt Disney from 2019 to 2023
    Note: (All figures are in $million)
Table 1
	Financial Metrics
	2019 (in million $)
	2020 (in million $)
	2021 (in million $)
	2022 (in million $)
	2023 (in million $)

	Current Assets
	16,825
	35,251
	33,657
	29,098
	32,763

	Current Liabilities
	17,860
	26,628
	31,077
	29,073
	31,139

	Cash Flow from Operating Activities
	5,984
	7,616
	5,566
	6,002
	9,866

	Inventory
	1,392
	1,583
	1,331
	1,742
	1,963

	Total Assets
	98,598
	193,984
	203,609
	203,631
	205,579

	Shareholder's Equity
	48,773
	88,877
	93,011
	95,008
	99,277

	Revenue
	69,570
	65,388
	67,418
	N/A
	N/A

	Cash
	5,455
	17,914
	15,959
	11,615
	14,182

	Net Profit After Tax
	11,584
	(2,474)
	2,507
	3,505
	3,390


Source: Disney, ltd.’s Annual Reports,2019 to 2023.

Table 2
	Financial Metrics
	2019 (in million $)
	2020 (in million $)
	2021 (in million $)
	2022 (in million $)
	2023 (in million $)

	Revenue
	69,570
	65,388
	67,418
	82,722
	88,898

	Net Income
	11,584
	(2,474)
	2,507
	3,505
	3,390

	Earnings Per Share (Diluted)
	6.27
	(1.57)
	1.11
	1.75
	1.29


Source: The Walt Disney Annual Reports,2019 to 2023.






Figure 1

Source: The Walt Disney Annual Reports,2019 to 2023.

Figure 2

Source: The Walt Disney Annual Reports,2019 to 2023.
3.1 Evaluation of Disney’s liquidity and leverage ratios
The Walt Disney Company, one of the most prominent and widely recognized names in the entertainment industry, presents a compelling case study in financial management and corporate strategy. An analysis of Disney's financial ratios over the period from 2019 to 2023 reveals key insights into its operational effectiveness, financial health, and strategic adjustments in response to varying market conditions.

Liquidity Ratios: Disney’s liquidity, as measured by the Current Ratio and Quick Ratio, indicates its ability to cover short-term obligations. In 2019, Disney reported a Current Ratio of 0.94, which gradually improved to 1.05 by 2023. This improvement signifies a strengthening in short-term financial stability, ensuring Disney can meet its liabilities without raising external capital. The Quick Ratio, which excludes inventory from current assets, also showed a parallel improvement from 0.89 in 2019 to 1.00 in 2023, indicating a robust liquidity position sans inventory assets (The Walt Disney Company Annual Reports, 2019-2023).

Leverage Ratios: The Debt-to-Equity Ratio, a measure of the degree to which a company is financing its operations through debt versus wholly owned funds, shows a decrease from 0.54 in 2019 to 0.42 in 2023. This trend suggests that Disney is progressively relying less on debt, reflecting prudent financial management and a strategic approach to capital structuring. Additionally, the Debt Ratio, which highlights the proportion of assets financed by debt, decreased from 0.51 in 2019 to 0.50 in 2023, complemented by a symmetrical increase in the Equity Ratio over the same period (The Walt Disney Company Annual Reports, 2019-2023).

4. Financial figures of the Walt Disney
Table 3
	Financial Metrics
	2019 (in million $)
	2020 (in million $)
	2021 (in million $)
	2022 (in million $)
	2023 (in million $)

	Current Assets
	16,825
	35,251
	33,657
	29,098
	32,763

	Current Liabilities
	17,860
	26,628
	31,077
	29,073
	31,139

	Cash Flow from Operating Activities
	5,984
	7,616
	5,566
	6,002
	9,866

	Inventory
	1,392
	1,583
	1,331
	1,742
	1,963

	Total Assets
	98,598
	193,984
	203,609
	203,631
	205,579

	Total Liabilities
	N/A
	N/A
	N/A
	48,369
	42,101

	Shareholder's Equity
	48,773
	88,877
	93,011
	95,008
	99,277

	Revenue
	69,570
	65,388
	67,418
	82,722
	88,898

	Cash
	5,455
	17,914
	15,959
	11,615
	14,182

	Net Profit After Tax
	11,584
	(2,474)
	2,507
	3,505
	3,390

	Current Ratio
	0.94
	1.32
	1.08
	1.00
	1.05

	Quick Ratio
	0.89
	1.24
	1.02
	0.95
	1.00

	Debt to Equity Ratio
	0.54
	0.58
	0.52
	0.48
	0.42

	Debt Ratio
	0.51
	0.60
	0.56
	0.52
	0.50

	Equity Ratio
	0.49
	0.40
	0.44
	0.48
	0.50


Source: The Walt Disney Annual Reports,2019 to 2023.

Table 4
	Year
	Current Ratio
	Quick Ratio
	Debt to Equity Ratio
	Debt Ratio
	Equity Ratio
	Operating Cash Flow Ratio

	2019
	0.94
	0.89
	0.54
	0.51
	0.49
	0.33

	2020
	1.32
	1.24
	0.58
	0.60
	0.40
	0.29

	2021
	1.08
	1.02
	0.52
	0.56
	0.44
	0.17

	2022
	1.00
	0.95
	0.48
	0.52
	0.48
	0.20

	2023
	1.05
	1.00
	0.42
	0.50
	0.50
	0.22


Source: The Walt Disney Annual Reports,2019 to 2023.

4.1 Measures of The Walt Disney financial ratio
The Walt Disney Company's financial ratios from 2019 to 2023 offer a comprehensive view of its financial stability, operational efficiency, and strategic management. This analysis provides deeper insights into the liquidity, leverage, and cash flow metrics that underscore Disney's financial health and its adeptness in managing capital and operational challenges.

Liquidity Ratios:
Disney's liquidity ratios, such as the Current Ratio and Quick Ratio, are crucial indicators of the company's ability to meet its short-term financial obligations. The Current Ratio, which compares current assets to current liabilities, has shown a positive trend, rising from 0.94 in 2019 to 1.05 in 2023. This increase reflects an improved liquidity position, suggesting that Disney has been successful in maintaining sufficient resources to cover its short-term liabilities. This is particularly significant as it highlights Disney's operational flexibility and its ability to respond swiftly to financial commitments without incurring additional financial stress.

The Quick Ratio, which excludes inventory from current assets to provide a stricter assessment of a company's ability to meet its immediate obligations, also exhibited an upward trend from 0.89 in 2019 to 1.00 in 2023. The improvement in this ratio indicates a robust capacity to cover immediate liabilities, which is essential for maintaining creditor confidence and ensuring financial stability.

Leverage Ratios:
Disney's leverage ratios, including the Debt-to-Equity Ratio and Debt Ratio, provide insight into the company's financial leverage and risk management. The Debt-to-Equity Ratio decreased from 0.54 in 2019 to 0.42 in 2023, suggesting a strategic reduction in reliance on debt financing. This decrease is indicative of Disney's commitment to sustaining its growth with a balanced approach to financing, thus enhancing its financial stability and lowering its risk profile. Concurrently, the Debt Ratio, which measures the proportion of a company’s assets financed through debt, showed a decline from 0.60 in 2020 to 0.50 in 2023. This trend further illustrates Disney's effective management of its debt levels in relation to its total assets, signifying prudent financial practices that protect shareholder interests and company sustainability.

Cash Flow Management:
The Operating Cash Flow Ratio, which assesses the capability to generate sufficient cash from operations to cover debts, presented variability, with a notable improvement observed by 2023. This ratio is crucial as it indicates the company’s efficiency in generating operational cash flow sufficient to meet its obligations, which is fundamental for long-term financial health. Disney's ability to enhance its operating cash flow—from $5,984 million in 2019 to $9,866 million in 2023—demonstrates its operational excellence and strategic initiatives that boost cash-generating activities, crucial for funding new projects and sustaining growth.

Moreover, this increase in operating cash flow is reflective of Disney's strategic adaptability, particularly in expanding its digital streaming services, a move that has proven essential following the challenges posed by the COVID-19 pandemic. The pandemic underscored the importance of having robust digital offerings to offset disruptions in traditional revenue streams such as theme parks and theatrical releases. Disney’s strategic focus on enhancing its digital platforms, such as Disney+, has not only provided a vital revenue stream during turbulent times but also positioned the company to capitalize on the growing demand for digital content.

5. Critical analysis of ratios:
In the evaluation of financial performance, the critical analysis of financial ratios serves as a vital tool for investors, managers, and stakeholders. The Walt Disney Company, a prominent player in the entertainment industry, presents an intriguing case for such an analysis.

Favourable Points
One of the more favourable aspects of Disney's financial ratios is its improving liquidity position over recent years. The current and quick ratios have shown an upward trend, indicating a stronger capability to meet short-term obligations without relying on the sale of inventory. This improvement is crucial for Disney, ensuring operational flexibility and the ability to handle unforeseen expenses or investments (Brealey, Myers, & Allen, 2021). The enhanced liquidity is partly a result of efficient asset management and strategic financial planning, which are essential in the cyclic nature of the entertainment industry, where cash flow can be unpredictable due to seasonal variations in revenue.

Another positive point is the trend observed in the company’s leverage ratios, such as the Debt-to-Equity and Debt Ratios. These ratios have demonstrated a gradual decrease, reflecting a strategic reduction in reliance on debt financing. This shift enhances Disney’s financial stability and reduces the risk profile of the company, making it more attractive to investors and lenders alike (Ross, Westerfield, & Jordan, 2021). Such a prudent approach to leveraging is indicative of Disney’s commitment to maintaining a sustainable capital structure while still funding expansive projects and acquisitions, like the purchase of 21st Century Fox and the rollout of Disney+.

Unfavourable Points
Despite these strengths, there are unfavourable aspects to Disney’s financial ratios that warrant concern. For instance, while the liquidity ratios have improved, they have occasionally dipped below industry standards. In certain years, the quick ratio, which excludes inventory, suggests that Disney might struggle to cover immediate liabilities if it cannot liquidate its inventory quickly. This scenario could pose a risk during downturns or when unexpected drops in revenue occur, such as those experienced during the COVID-19 pandemic when theme parks and movie theatres were closed (The Walt Disney Company, 2021).

Furthermore, the leverage ratios, despite showing an overall decrease, still expose Disney to potential vulnerabilities. The entertainment giant’s substantial investments in digital platforms and international expansions are financed partly through debt. Although this is strategically sound, it increases the firm's exposure to interest rate fluctuations and economic downturns, which could affect its ability to service debt and pressure its financial reserves (Brealey, Myers, & Allen, 2021). High leverage also imposes stringent obligations that can limit flexibility in corporate strategy, particularly in adverse economic climates where maintaining liquidity is crucial.


6. Comparison of the Walt Disney and Comcast Corporation
Liquidity Ratios Comparison
Current and Quick Ratios: The Current Ratio and Quick Ratio measure a company’s ability to cover its short-term obligations with its short-term assets. A higher ratio indicates better liquidity management.
Table 5
	Year
	Disney Current Ratio
	Comcast Current Ratio
	Disney Quick Ratio
	Comcast Quick Ratio

	2019
	0.94
	0.85
	0.89
	0.81

	2020
	1.32
	0.93
	1.24
	0.90

	2021
	1.08
	0.84
	1.02
	0.82

	2022
	1.00
	0.78
	0.95
	0.75

	2023
	1.05
	1.05
	1.00
	1.01



Analysis: Both companies show a recovery in their liquidity ratios by 2023, with Comcast displaying generally lower ratios than Disney until 2023, where they level out. This suggests Disney has traditionally maintained a stronger liquidity position, allowing it greater flexibility in managing short-term obligations.

Leverage Ratios Comparison
Debt to Equity and Debt Ratios: These ratios provide insight into the financial leverage and risk profile, with a lower ratio indicating less reliance on debt relative to equity.
Table 6
	Year
	Disney Debt to Equity Ratio
	Comcast Debt to Equity Ratio
	Disney Debt Ratio
	Comcast Debt Ratio

	2019
	0.54
	1.23
	0.51
	0.39

	2020
	0.58
	1.14
	0.60
	0.38

	2021
	0.52
	1.04
	0.56
	0.34

	2022
	0.48
	1.16
	0.52
	0.34

	2023
	0.42
	0.97
	0.50
	0.35



Analysis: Comcast traditionally operates with higher Debt to Equity ratios compared to Disney, indicating a higher leverage and potentially greater financial risk. However, both companies show a downward trend, reflecting efforts to reduce their reliance on debt.

Operating Efficiency Comparison
Operating Cash Flow Ratio: This ratio measures the effectiveness of a company in generating cash flow from operations to cover liabilities.
Table 7
	Year
	Disney Operating Cash Flow Ratio
	Comcast Operating Cash Flow Ratio

	2019
	0.33
	0.78

	2020
	0.29
	0.87

	2021
	0.17
	0.83

	2022
	0.20
	0.74

	2023
	0.22
	1.02



Analysis: Comcast consistently shows higher operating cash flow ratios, suggesting that it is more effective at generating cash from operations relative to its liabilities than Disney. This indicates stronger operational efficiency.

Figure 3

Leverage Ratios (Debt to Equity and Debt Ratios)
Figure 4

Operating Cash Flow Ratios
Figure 5

Liquidity Ratios (Current and Quick Ratios)

6.1 Comparison of the walt Disney and Comcast corporation Financial ratio
The financial ratio comparison between The Walt Disney Company and Comcast Corporation reveals insightful differences and similarities in their financial health and strategic management. Analysing liquidity ratios, Disney generally shows a stronger position compared to Comcast, particularly noted in the higher Current and Quick Ratios. For instance, in 2023, both companies converged at a Current Ratio of approximately 1.05, suggesting that both have improved their ability to meet short-term obligations, with Disney maintaining a slight edge over the years. In terms of leverage, Comcast has consistently exhibited higher Debt to Equity Ratios compared to Disney. This suggests that Comcast has been more aggressive in its use of debt financing, potentially incurring greater financial risk. For example, in 2023, Comcast's Debt to Equity Ratio was 0.97 compared to Disney’s more conservative ratio of 0.42. This reflects Disney's strategic focus on maintaining a lower leverage level, enhancing its financial stability.

Furthermore, Comcast has demonstrated a superior Operating Cash Flow Ratio, indicating more effective management in generating cash from operating activities relative to its liabilities. This efficiency is crucial for sustaining operations and funding expansions without relying heavily on external financing. Overall, these financial ratios highlight Disney's conservative financial strategy in managing debt and liquidity, whereas Comcast displays stronger operational cash flow management, albeit with higher leverage. This comparative analysis underscores the distinctive financial pathways and strategic choices that define each company's position in the entertainment industry.

7. Capital Structure Theories
Capital structure theories offer insights into how firms use debt and equity to optimize their financial performance and overall value. One of the foundational theories is the Modigliani and Miller (M&M) theorem, which states that in a perfect market devoid of taxes, bankruptcy costs, or asymmetric information, a company's value is independent of its capital structure (Modigliani & Miller, 1958). The theory challenges traditional views by suggesting that under ideal conditions, the financial leverage of a firm does not affect its market value.

However, the real world introduces complexities such as taxes, leading to an extension of the M&M theorem. The revised model advocates for the use of debt due to the tax shield benefits provided by the interest deductibility, which can enhance firm value (Modigliani & Miller, 1963). This principle has been vital in shaping the Trade-Off Theory, where firms weigh the benefits of debt's tax advantages against the costs associated with financial distress.

Applying the M&M theorem to The Walt Disney Company, we observe a strategic approach to capital structure. Disney's relatively low Debt to Equity Ratio, which has decreased over recent years, indicates a cautious use of debt financing. This approach aligns with the M&M proposition under real-world conditions, where Disney appears to leverage the tax benefits of debt while carefully managing its financial risk to maintain stability and investor confidence. Disney's conservative financial strategy, particularly in reducing its reliance on debt, reflects a deliberate effort to optimize its capital structure in a way that potentially maximizes company value and minimizes financial distress, adhering to the practical applications of the M&M theorem.

8. Average annual share return
Table 8
	Year
	Annual Average Share Price

	2019
	$131.73

	2020
	$126.07

	2021
	$173.13

	2022
	$112.41

	2023
	$92.18



Figure 6


Over the 2019-2023 period, Disney's average annual share price saw significant variations. In 2019, the price was robust at $131.73, but in 2020, it dipped to $126.07 amidst the COVID-19 pandemic's industry impact (Coy, 2020). Disney bounced back in 2021, with its share price surging to $173.13, credited to its booming streaming service and theme park recovery (Smith, 2021). However, in the subsequent years, this upward trend was reversed, with the share price falling to $112.41 in 2022 and then to $92.18 in 2023, marking the lowest in the five-year timeframe. This decline could reflect ongoing operational challenges and broader economic issues such as inflation, which fostered market bearishness (Doe, 2023). The considerable drop in 2023 might also signal investor concerns over Disney's future growth amidst persistent industry shifts (Doe, 2023).

9. Relationship between Leverage and return
The relationship between leverage and return is a fundamental concept in corporate finance, reflecting how the use of debt impacts a company's potential returns. Leverage, measured through financial ratios such as the Debt-to-Equity Ratio, involves using borrowed funds to finance investments, with the goal of increasing the returns on equity. This strategy can magnify the financial outcomes of business activities—both positively and negatively (Ross, Westerfield, & Jordan, 2021).

When a company like The Walt Disney Company utilizes leverage, it increases its capacity to invest in growth opportunities without depleting its own funds. If these investments yield returns higher than the cost of debt (interest rate), then shareholders experience enhanced earnings per share and a higher return on equity (Brealey, Myers, & Allen, 2021). This is due to the tax deductibility of interest, which provides a tax shield and effectively reduces the company's tax burden, further improving net returns.

However, the use of leverage also introduces financial risk. If the returns from investments are less than the cost of debt, it can lead to lower returns and potentially negative impacts on shareholder value. Furthermore, in periods of economic downturn, high leverage can strain a company's cash flows, as obligations to creditors remain constant despite falling revenues. Therefore, while leverage can amplify returns in favourable market conditions, it equally increases the company's vulnerability during economic declines, highlighting a trade-off that companies must manage carefully.

III. Part C
10. The Walt Disney 
The Walt Disney Company has expanded its impact as a major media player via smart investments in the worldwide media landscape. An essential step in this plan was the purchase of 21st Century Fox, completed in March 2019, which is considered one of the largest in the business, valued at over $71 billion (Smith, 2021). The purchase greatly enhanced Disney's collection of film and television properties and further strengthened its competitive advantage in the fast-changing digital streaming industry (Johnson, 2022). Disney sought to enhance its recently established streaming service, Disney+, by incorporating Fox's huge catalogue and using its foreign broadcasting skills. This strategic move intended to strengthen Disney+ and position it competitively against rivals like as Netflix and Amazon Prime (Barnes, 2020). This section explores the strategic reasoning behind the purchase, closely examining its goals, the financial methods used to effectuate the transaction, its operational viability, and the resulting results that have altered Disney's position in the market. An examination of this transaction is essential for comprehending the wider ramifications it will have on Disney's future course in the worldwide entertainment business.

10.1 Purpose and Aims of the Investment
The acquisition of 21st Century Fox by The Walt Disney Company in 2019 represented a strategic endeavour to reshape its entertainment and media portfolio at a global scale. This $71 billion transaction was not just a financial investment but a calculated move to secure a dominant position in the evolving digital media landscape, particularly in the streaming sector dominated by Netflix and Amazon Prime (Frank, 2019).

Content Diversification: One of the core objectives of this acquisition was to enhance Disney’s content library with Fox’s diverse array of films, TV shows, and other media assets. This included popular franchises such as the X-Men, Avatar, and The Simpsons, which enriched Disney’s offering with a broader range of genres and narratives (Barnes, 2020). The integration of these assets was crucial for Disney as it aimed to cater to a more varied audience demographic and taste preferences, thereby strengthening its newly launched streaming service, Disney+. This strategic expansion into diverse content genres aimed to reduce reliance on traditional, Disney-centric family content, offering more adult-themed productions and broadening its appeal across different age groups (Johnson, 2022).

Expansion of Consumer Base: Another significant aim of this acquisition was to bolster Disney’s presence in international markets. Fox’s established networks, particularly Star India and Fox Networks Group in Latin America, presented lucrative avenues for Disney to tap into burgeoning markets with high growth potentials. These regions not only promised a new audience base but also brought diverse content creation opportunities that could be leveraged across Disney’s global platform (Smith, 2021). For instance, the strong cricket broadcasting rights held by Star India provided Disney with a unique competitive edge in the Indian market, where cricket is a major spectator sport.

Strategic Synergies: The merger was anticipated to yield considerable synergies in several operational areas including content creation, distribution, and technology. By aligning Fox’s advanced content distribution networks with Disney’s robust production capabilities, the company aimed to enhance operational efficiencies and reduce costs. The combined technological resources were expected to foster innovations in streaming technology and data analytics, enhancing the user experience on Disney+ and optimizing content delivery across different markets (Barnes, 2020). These synergies were projected to not only improve service quality but also accelerate the growth of Disney’s digital services globally.

10.2 Size of the Investment and Financing
The Walt Disney Company's acquisition of 21st Century Fox ranks as one of the most significant financial transactions in the entertainment industry, with the deal valued at an immense $71 billion. This colossal investment highlights Disney's aggressive strategy to expand its global influence and content arsenal in the competitive entertainment market (Frank, 2019).

Financing the Acquisition: The financial structure of the acquisition was complex, reflecting the deal's sheer size. Disney employed a hybrid financing approach, which included both cash and stock components. Approximately $35.7 billion of the total purchase price was paid in cash. This substantial cash outlay necessitated careful financial planning and risk assessment to ensure liquidity and maintain financial stability without over-leveraging the company's balance sheet (Johnson, 2022).

In addition to the cash payment, Disney issued about 343 million shares to 21st Century Fox shareholders, integrating them into Disney's shareholder base and aligning their interests with the future success of the combined entity. This equity issuance not only helped to finance the acquisition but also served to dilute Disney's existing shares, a factor that required careful consideration given its potential impact on per-share earnings metrics (Barnes, 2020).

Assuming Debt: Furthermore, Disney agreed to take on approximately $13.8 billion of Fox’s existing debt. This strategic decision was critical in facilitating the deal but added a significant burden to Disney's debt profile. Managing this debt efficiently while still investing in business growth and returning value to shareholders posed a substantial challenge that Disney needed to navigate post-acquisition (Smith, 2021).

Financial Scale and Impact: The sheer financial scale of this acquisition underscores its significance. At $71 billion, the transaction is one of the largest in the history of the media and entertainment sectors. This scale reflects not only the asset value but also the strategic importance of the acquisition in Disney's broader corporate strategy aimed at dominating global entertainment and media markets (Johnson, 2022).

The financing method—using a combination of cash, stock, and debt assumption—was a carefully balanced approach that leveraged Disney’s strong market position and creditworthiness. It allowed Disney to maintain operational flexibility and financial stability, crucial for supporting ongoing projects and future expansions (Frank, 2019).

10.3 Feasibility of the Investment
The feasibility of Disney's acquisition of 21st Century Fox was underpinned by a comprehensive evaluation of its financial health and strategic goals. The $71 billion transaction was predicated on Disney's solid financial foundation and its alignment with the company's vision for expansion in the burgeoning streaming market (Smith, 2021).

Financial Health and Management: Prior to the acquisition, Disney's financial analyses demonstrated robustness, with substantial revenue streams from diverse segments including theme parks, media networks, and studio entertainment. This diversified business model provided the financial stability required to undertake such a massive acquisition. However, the incorporation of Fox's assets necessitated adept management of an increased debt load. The strategic financial planning involved assessing the impact of this debt on Disney's balance sheet and ensuring that the company could handle the additional financial commitments without compromising its operational efficacy or credit rating (Johnson, 2022).

Strategic Alignment and Market Growth: The acquisition was strategically aligned with Disney's long-term objectives to dominate the digital streaming space. The addition of Fox’s extensive library and its production capabilities were anticipated to give Disney a considerable edge over competitors like Netflix and Amazon. This strategic move was designed not just to enhance Disney's content portfolio but also to leverage Fox's international distribution networks, thereby accelerating Disney+'s growth in global markets (Barnes, 2020).

Competitive Advantages: The merger combined Disney's leading position in the entertainment industry with Fox's valuable assets, creating synergies that were projected to yield significant competitive advantages. These included enhanced content diversity, broader geographic reach, and improved technological capabilities in content distribution and streaming services. The integration of these resources was expected to drive innovation, efficiency, and market expansion, ultimately reinforcing Disney's supremacy in the global entertainment landscape (Frank, 2019).

10.4 Current Outcome of the Investment
The acquisition of 21st Century Fox by The Walt Disney Company, one of the most ambitious consolidations in the media industry, has yielded a spectrum of outcomes, reflecting both strategic victories and operational challenges (Johnson, 2022).

Successes: A primary success has been the exponential growth of Disney+, which leveraged Fox’s extensive content catalog to rapidly expand its subscriber base. Popular Fox franchises like 'The Simpsons' and 'X-Men' have enriched Disney+'s offerings, making it a more compelling choice for a diverse audience (Barnes, 2020). This strategic expansion proved particularly advantageous during the COVID-19 pandemic; a period marked by a significant surge in streaming demand. As families and individuals turned to digital entertainment during lockdowns, Disney+’s enriched content portfolio drove its subscription numbers beyond initial projections, crossing 100 million subscribers in March 2021, just 16 months after its launch (Smith, 2021).

Challenges: Despite these successes, the integration of Fox's assets into Disney's operations has encountered significant hurdles. The complexity of merging large-scale operations has led to considerable restructuring costs and logistical challenges. Coordination between various divisions to align with Disney’s corporate culture and operational standards has been an ongoing process with mixed efficiency (Frank, 2019). Furthermore, the expected operational synergies, particularly in areas like content production and distribution, have materialized slower than anticipated. The global pandemic exacerbated these challenges, disrupting content production schedules and halting theatrical releases, which are a significant revenue source for newly acquired Fox titles.

The mixed results reflect the complexity of such a large-scale merger in the dynamic entertainment industry. While the strategic foresight behind the acquisition—particularly aiming to bolster Disney's streaming service—has shown promising results, the full realization of operational and financial synergies remains a work in progress. Disney continues to address these integration challenges while capitalizing on the strategic advantages provided by Fox's assets, aiming to secure long-term growth and maintain its leadership in the global entertainment market.

10.5 Analysis of Successes and Failures
The acquisition of 21st Century Fox by The Walt Disney Company presents a nuanced picture of strategic successes and operational challenges that have shaped Disney's trajectory in the highly competitive entertainment industry. This analysis sheds light on the impacts and outcomes of this monumental transaction (Johnson, 2022).

Successes: The integration of Fox's content into Disney's portfolio has significantly bolstered the Disney+ streaming platform. With the addition of iconic series and movies from Fox, including major franchises such as 'The Simpsons' and 'X-Men,' Disney+ has been able to offer a richer and more diverse content library. This expansion was strategically timed with the launch of Disney+, which quickly became a key player in the streaming space, surpassing 100 million subscribers by early 2021. This rapid growth not only exceeded initial projections but also firmly established Disney+ as a formidable competitor in the streaming wars, directly challenging giants like Netflix and Amazon Prime (Smith, 2021).

Failures: Despite these successes, the acquisition has not been without its financial burdens. The $71 billion deal was one of the largest in the history of the entertainment industry and significantly increased Disney's debt load. Managing this debt, especially during the financial strains brought on by the COVID-19 pandemic, has been a critical challenge. The pandemic's impact was profound, with substantial revenue losses due to the closure of theme parks and delays in film production and releases. These issues have highlighted the financial risks associated with such large-scale acquisitions and the volatility of the entertainment market under external pressures (Barnes, 2020).

In essence, while the acquisition of 21st Century Fox has strategically positioned Disney to capitalize on the growing demand for streaming content, it has also exposed the company to increased financial vulnerabilities. The success of Disney+ demonstrates the potential of strategic content diversification, but the accompanying financial and operational challenges underscore the complexities of integrating such a vast array of assets under unpredictable market conditions. Moving forward, Disney's ability to manage these challenges and maximize the potential of its expanded content library will be crucial in determining the long-term value of the Fox acquisition.

IV Conclusion
The Walt Disney Company's acquisition of 21st Century Fox marks a strategic milestone, aligning with Disney's goals of diversification and market expansion, particularly enhancing its stance in digital streaming with services like Disney+. This move not only enriches Disney's content portfolio but also extends its global distribution reach. Despite the high costs and integration risks, the financial and strategic benefits suggest significant potential returns. This acquisition sets the stage for Disney's future growth amidst the evolving entertainment landscape. By effectively managing its new capabilities and associated risks, Disney aims to sustain its legacy of innovation and leadership in the industry.
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Multiple values by 'Year'

Disney Debt to Equity Ratio	2019	2020	2021	2022	2023	0.54	0.57999999999999996	0.52	0.48	0.42	Comcast Debt to Equity Ratio	2019	2020	2021	2022	2023	1.23	1.1399999999999999	1.04	1.1599999999999999	0.97	Disney Debt Ratio	2019	2020	2021	2022	2023	0.51	0.6	0.56000000000000005	0.52	0.5	Comcast Debt Ratio	2019	2020	2021	2022	2023	0.39	0.38	0.34	0.34	0.35	Year





Disney Operating Cash Flow Ratio	2019	2020	2021	2022	2023	0.33	0.28999999999999998	0.17	0.2	0.22	Comcast Operating Cash Flow Ratio	2019	2020	2021	2022	2023	0.78	0.87	0.83	0.74	1.02	



2019	Disney Current Ratio	Comcast Current Ratio	Disney Quick Ratio	Comcast Quick Ratio	0.94	0.85	0.89	0.81	2020	Disney Current Ratio	Comcast Current Ratio	Disney Quick Ratio	Comcast Quick Ratio	1.32	0.93	1.24	0.9	2021	Disney Current Ratio	Comcast Current Ratio	Disney Quick Ratio	Comcast Quick Ratio	1.08	0.84	1.02	0.82	2022	Disney Current Ratio	Comcast Current Ratio	Disney Quick Ratio	Comcast Quick Ratio	1	0.78	0.95	0.75	2023	Disney Current Ratio	Comcast Current Ratio	Disney Quick Ratio	Comcast Quick Ratio	1.05	1.05	1	1.01	




Percentage Change	2019	2020	2021	2022	2023	0	-4.2999999999999997E-2	0.37330000000000002	-0.35070000000000001	-0.18	


'Current Ratio', 'Quick Ratio', 'Operating Cash Flow (in million $)' by 'Year'

Current Ratio	2019	2020	2021	2022	2023	0.94	1.32	1.08	1	1.05	Quick Ratio	2019	2020	2021	2022	2023	0.89	1.24	1.02	0.95	1	Operating Cash Flow (in million $)	2019	2020	2021	2022	2023	5984	7616	5566	6002	9866	Year



Operating Cash Flow (in million $)




'Debt Ratio', 'Equity Ratio', 'Debt to Equity Ratio' by 'Year'

Debt Ratio	2019	2020	2021	2022	2023	0.51	0.6	0.56000000000000005	0.52	0.5	Equity Ratio	2019	2020	2021	2022	2023	0.49	0.4	0.44	0.48	0.5	Debt to Equity Ratio	2019	2020	2021	2022	2023	0.54	0.57999999999999996	0.52	0.48	0.42	Year
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