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[bookmark: _Toc129292153]Introduction
Marketing Plan is generally an advertising strategy that the business incorporates for selling its products or services in the market. It provides businesses with a roadmap for tracking their organisation, and execution for reaching the specific target audience. This helps the organisation to increase its engagement with the audience which can significantly help the organisation in reaching its objectives. 
The following report will cover the various aspects of the marketing plan that enables the Premier Inn hotel to gain a competitive edge in the market. It also discusses the use of various frameworks and theories that allows the organisation to provide value to its customers.


[bookmark: _Toc129292154]Situational Analysis
5C’s
Company: SWOT Analysis
	Strengths
	Weakness
	Opportunities
	Threats

	Premier Inn has a well-built presence in the UK they operate more than 800 hotels in the country. Their hotels are located in major cities, airports, and other major tourist destinations places (Benzaghta et al., 2021). This provides the company with a major advantage over other competitors in the market.
	 The major weakness of the company is that it has a limited global presence. The lack of growth on the world stage has limited its revenue generation. 

	The Company has a major opportunity to explore new markets which can give it the chance to further its business expansion. This can enhance their presence on the global platform which can help attract new customers towards their brands (Teoli et al., 2019). 

	There are various competitors which pose a greater threat to the company. The line of Holiday and Ibis can certainly give major competition to the company in the context of market share. 




Table 1: SWOT Analysis
(Source: Benzaghta et al., 2021)
[bookmark: _Toc129292155]Customer: Segmentation and Targeting/Customer profiles
Premier Inn's customer segment is generally targeted to businesses, families looking for budget accommodation, and travellers (Lim, W.M., 2023). 
Customer Profile
	Demographics
	Age 21 to 40 years
Gender: Male, Female.
Location: UK, Germany, UAE.

	Customer Background
	Higher Secondary, Working Professionals

	Interest
	Socially Interactive

	Goals
	To be productive


Table 2: Customer Profile
(Source: Created by the learner)
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“Porter’s Five Forces”
“Threats of New Entrants:” The threat of new entrants is low because it requires high capital for the new company to make a strong foothold in the UK hospitality industry. Premier Inn already has a strong presence in the UK so it does feel that much threatened by the new entrants (George, 2021).
“Bargaining Power of Suppliers:”  The bargaining power of the suppliers is very as Premier Inn has multiple suppliers to supply its raw material. This makes the bargaining power of the suppliers very low. 
“Bargaining Power of Buyers:”  The bargaining power of buyers is high in the market. They have a lot of options to opt for while choosing the hotel to accommodate. There are various competitors of Premier Inn that usually provides services comparable to them. 
“Threats of Substitute Products”: The threat of substitution is med tp high in the hospitality industry. Customer changes are preferable so there is always a threat of product substitution in the market. 
“Rivalry among the existing players”: The rivalry among existing players is high in the hospitality industry because there is high competition among the top rivals for market share. 
[bookmark: _Toc129292157]Perceptual Positioning Map
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Figure 1: Perceptual Positioning Map
(Source: Created by the learner)
“Bowman’s strategy clock” 
Bowman’s Strategy Clock is a strategic tool that provides options to the organisation within a market which is generally based on price and perceived value. There are eight positions which highlight a different strategy for succeeding in the marketplace (Matrix and Ansoff, 2020). “The position is such as low price and low value-added, low price, hybrid, differentiation, focused differentiation, risky high margins, monopoly pricing, and loss of market share”.
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Premier Inn should put major importance on collaborating with various partners to improve its market presence and position. They collaborate with different media platforms for digital marketing and website development to increase customer engagement. 
Climate 
“PESTLE Analysis”
	“Political”
	“Economic”
	“Social”
	“Technology”
	“Legal”
	“Environment”

	Premier Inn has to undertake various rules and regulations to function its business in the market (Mishurova et al., 2020). It has to constantly survey the government policy to make necessary along with it in its business practices.

	 The Company has a major opportunity to attract major investors in its business with a more sustainable approach to its business operation. It can strengthen the economic capability of the country as a whole as hospitality is providing a major contribution towards economic growth.  

	t can provide better products or services to its customers with improved personalised options that can increase customer attraction towards the brand in the market (Platko and Mikhailova, 2022.). 
	The incorporation of the latest technology in the business operation can give a major advantage to Premier Inn over its competitors in the market.  
	The Company has to operate its business within a certain boundary so as to not offend the laws with its business practices.  
	It has become important for a big company such as Premier Inn to become accountable for its business. They should implement eco-friendly business practices which can help contribute to sustaining sustainability in society. 



Table 3: PESTLE Analysis
(Source: Mishurova et al., 2020)
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SMART Target
	Specific
	Measurable
	Achievable
	Realistic
	Time-Based

	Increasing customer occupancy digitally.
	Increase digital booking by 20%.
	Increase direct traffic through more investment in digital marketing.
	Improving company profitability.
	2 months 


Table 4: SMART Target
(Source: Created by the learner)

[bookmark: _Toc129292160]Strategy 
Organisation Value Proposition
Premier Inn provides the customer with a much more effective value proposition through personalised experience it enables the customer to experience the best products or services much more smoothly. It has also provided the customer with experiences such as indoor swimming pools, game rooms, gyms, etc. 
Linking value proposition and targeting customer segment
Premier Inn links its value proposition with its customers through various facilities such as providing services of much higher quality where they feel at ease. This certainly increases the customer's experience tenfold while their stay in the hotel. 
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Marketing Mix
Product: Premier Inn has the advantage of having large resources so this gives them a major chance to improve their products or services to improve the customer's experience.
Place: The Company has more than 800 hotels all over the UK which allows them to provide its products or services to a larger number of customers. They can achieve this through the implementation of using its hotel websites or third-party sites for direct booking via online mediums (George, 202).
Price: Premium Inn follow different pricing strategy such as Flex, Non-Flex rates, etc. It generally provides the customer value for their money with its value pricing strategy which allows the customer to enjoy their products or services at a lower price.
Promotion: The Company can make use of the various digital platforms through more investment in digital marketing as this can help the company to increase its presence in the market (Kurtuluş and KARAYALÇIN, 2020). This allows the company to reach every level of the customer as todays millennial are widely engaged in digital platforms. 
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Work Breakdown Structure
	Activities
	Start date(2023)
	Duration
	End date(2023)

	Marketing Research
	01-Feb 
	11
	11-Feb

	Advertising and survey
	12-Feb
	8
	19-Feb

	Content Marketing 
	20-Feb
	5
	24-Feb

	Promotions
	25-Feb
	7
	3-March



Table 5: Work breakdown structure
(Source: Created by the learner)

Gantt chart
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Table 6: Gantt chart
(Source: Created by the learner)

[bookmark: _Toc129292163]Control
Premier Inn can generally assess its performance through its generation of revenue as this provides them with a clear point of view of their standing. The Company’s paving the way to increase its presence in the digital platform through increased investment in the digital platform.


[bookmark: _Toc129292164]Conclusion
The above report has discussed the various components of marketing strategy and their impact on the Premier Inn business. It has also given the SMART objectives of the company. Customer segmentation has also been provided where the company’s specific target has been displayed.
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[bookmark: _Toc129292166]Porter’s Five Forces


	“Threats of New Entrants”
	“Bargaining Power of Suppliers”
	“Bargaining Power of Buyers”
	“Threats of Substitute Products”
	“Rivalry among the existing players”

	The Company has low threat because it requires high capital for the new company to make a strong foothold in the UK hospitality industry (George, 2021).
	The bargaining power of the suppliers is low because it has multiple suppliers to supply its raw material. 
	The bargaining power of buyers is high in the market. There are various competitors of Premier Inn that usually provides services comparable to them. 

	The threat of substitution is med to high in the hospitality industry. Customer changes are preferable so there is always a threat of product substitution in the market. 

	The rivalry among existing players is high in the hospitality industry because there is high competition among the top rivals for market share. 


Table 1: Porter’s Five Forces
(Source: George, 2021)
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	Strengths
	Weakness
	Weakness
	Threats

	It has a strong presence in the UK they operate more than 800 hotels in the country (Benzaghta et al., 2021). 
	 The major weakness is its lack of growth on the world stage has limited its revenue generation. 

	The Company has a major opportunity to further its business expansion. This can enhance their presence on the global platform for attracting new customers (Teoli et al., 2019). 

	The likes of Holiday and Ibis can certainly pose a major threat to the company in the context of market share. 



Table 1: SWOT Analysis
(Source: Teoli et al., 2019)

[bookmark: _Toc129292168]PESTLE Analysis


	Political
	Economic
	Social
	Technology
	Legal
	Environment

	The Company has to undertake various rules and regulations to function its business in the market. 
	It can strengthen the economic capability of the country as a whole as hospitality is providing a major contribution towards economic growth.  

	The Company can provide better products or services through personalised options that can increase customer attraction towards the brand in the market (Platko and Mikhailova, 2022.). 
	The incorporation of the latest technology in the business operation can gives a major advantage to Premier Inn over its competitors in the market.  
	Premier Inn has to operate its business within a certain boundary so as to not offend the laws with its business practices.  
	They should implement eco-friendly business practices which can help contribute to sustaining sustainability in society. 


Table 3: PESTLE Analysis
(Source: Platko and Mikhailova, 2022.)
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Segmentation: Premier Inn can analyse various scopes to enhance its marketing strategy through this segmentation (Putra ., 2020).
Targeting: The Company can assess the opportunity to provide products or services to specific target customers.
Positioning: After surveying the customer's preference, the company communicates its products or services to the customer (Mehta et al., 2019).
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		It has a strong presence in the UK they operate more than 800 hotels in the country (Benzaghta et al., 2021). 		The major weakness is its lack of growth on the world stage has limited its revenue generation. 

		The Company has a major opportunity to further its business expansion. This can enhance their presence on the global platform for attracting new customers (Teoli et al., 2019). 		The likes of Holiday and Ibis can certainly pose a major threat to the company in the context of market share.

























Strengths

It has a strong presence in the UK they operate more than 800 hotels in the country (Benzaghta et al., 2021). 

Weakness

The major weakness is its lack of growth on the world stage has limited its revenue generation. 

Weakness

The Company has a major opportunity to further its business expansion. This can enhance their presence on the global platform for attracting new customers (Teoli et al., 2019). 

Threats

The likes of Holiday and Ibis can certainly pose a major threat to the company in the context of market share.
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		The Company has to undertake various rules and regulations to function its business in the market. 		It can strengthen the economic capability of the a country as a whole as hospitality is providing a major contribution towards economic growth.  

		The Company  can provide better products or services through personalised options that can increase customer attraction towards the brand in the market (Platko and Mikhailova, 2022.). 		The incorporation of the latest technology in the business operation can gives a major advantage to Premier Inn over its competitors in the market.  		Premier Inn has to operate its business within a certain boundary so as to not offend the laws with its business practices.  		They should implement eco-friendly business practices which can help contribute to sustaining sustainability in society. 

























Political

The Company has to undertake various rules and regulations to function its business in the market. 

Economic

It can strengthen the economic capability of the a country as a whole as hospitality is providing a major contribution towards economic growth.  

Social

The Company  can provide better products or services through personalised options that can increase customer attraction towards the brand in the market (Platko and Mikhailova, 2022.). 

Technology

The incorporation of the latest technology in the business operation can gives a major advantage to Premier Inn over its competitors in the market.  

Legal

Premier Inn has to operate its business within a certain boundary so as to not offend the laws with its business practices.  

Environment

They should implement eco-friendly business practices which can help contribute to sustaining sustainability in society. 
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The stp stands for  Segmentation, Targeting and Positioning 

It helps the company to enhance its marketing strategy. 

It provides major opportunity to target specific customer.

The company communicates its product only after proper assessment  (Mehta et al., 2019).





























STP

Segmentation: Premier Inn can analyse various scopes to enhance its marketing strategy through this segmentation (Putra ., 2020).

Targeting: The Company can assess the opportunity to provide products or services to specific target customers.

Positioning: After surveying the customer's preference, the company communicates its products or services to the customer (Mehta et al., 2019).
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		The Company has low threat because it requires high capital for the new company to make a strong foothold in the UK hospitality industry (George, 2021).		The bargaining power of the suppliers is low because it has multiple suppliers to supply its raw materials.		The bargaining power of buyers is high in the market. There are various competitors of Premier Inn that usually provides services comparable to them. 

		The threat of substitution is med to high in the hospitality industry. Customer changes are preferable so there is always a threat of product substitution in the market. 		The rivalry among existing players is high in the hospitality industry because there is high competition among the top rivals for market share. 

























Threats of New Entrants

The Company has low threat because it requires high capital for the new company to make a strong foothold in the UK hospitality industry (George, 2021).

Bargaining Power of Suppliers

The bargaining power of the suppliers is low because it has multiple suppliers to supply its raw materials.

Bargaining Power of Buyers

The bargaining power of buyers is high in the market. There are various competitors of Premier Inn that usually provides services comparable to them. 

Threats of Substitute Products

The threat of substitution is med to high in the hospitality industry. Customer changes are preferable so there is always a threat of product substitution in the market. 

Rivalry among the existing players

The rivalry among existing players is high in the hospitality industry because there is high competition among the top rivals for market share. 
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