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Introduction
OV company is a company dedicated to the 
development and sales of digital electronic 
products, the main products include smart phones, 
headphones, electronic watches, etc., with more 
than 40,000 employees. In order to provide these 
employees with a better work experience, OV 
company has invested a lot of energy in employee 
welfare. 

OV Company

In addition to the statutory benefits such as five 
insurances and one gold, marriage and maternity 
leave, it also provides additional benefits such as 
birthday gifts, children 's gift bags, and overtime 
care. But from the actual situation, the distribution 
of these benefits is far from the expected effect.

Statutory benefits far from expected



1. Benefit settings at OV company
(1) Legal benefits
• Legal welfare, also known as basic welfare, is a welfare project formulated by the state in 

accordance with laws, regulations and policies. 

• Now, there are two components to the statutory benefits created by the OV corporation in 
compliance with the law: one is five insurance, and the other is gold. They include housing 
provident fund, maternity insurance, industrial injury insurance, unemployment insurance, and 
pension insurance. 

• Social insurance is primarily used to defend employees' fundamental lives after retirement, in the 
event of workplace accidents, maternity, sickness, or unemployment.The housing provident fund 
offers workers a minimum guarantee for house purchases as well as lending help at a lower 
interest rate.
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1. Benefit settings at OV company
(2) Characteristic welfare
• a. Subsidy 
OV company provides 200 yuan housing subsidy and 300 yuan food subsidy for employees 
every month. The company provides eight-room dormitory for first-class employees, and is 
equipped with necessary supporting facilities such as boiled water room and bathroom. 
• b. Reimbursement
OV company for each department to provide departmental activities, within the department 
can be unified organization activities or group activities after the invoice reimbursement. 
• c. Training
OV company set up new employee induction training, mainly for the company 's introduction 
and corporate culture, pay and benefits and other employee-related training courses. 
• d. Activity
OV company organizes company-level tourism every two years. 
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2. OV company employee welfare problems and analysis

• The welfare system is not systematic 
the design of welfare content lacks a scientific mechanism and there is a lack of systematicness in the 
categories of welfare projects

•  Lack of flexibility in welfare content
These welfare programs essentially function as passive acceptance models for employees and don't take 
into account their involvement or wants.

• Mismatch with employees' needs
The welfare system aren't any welfare initiatives, reach is too constrained and the objects of 
welfare distribution do not distinguish specific groups.
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In view of the problems and shortcomings, combined 
with Maslow 's hierarchy of needs theory, the welfare 
system of the system should be redesigned.

1. Welfare should meet the real needs of employees. 

2. To build a welfare system. 

3. Data analysis can be introduced to assist the matching 
of demand and welfare. 

4. Flexible welfare system can be introduced.

5. Employee welfare needs to strengthen the linkage 
with other management.

Conclusion



•  The establishment of a special staff welfare team 
The development of the talent echelon and the creation of a specialized staff welfare team are integral to 
the reform of the welfare system. 

• Build welfare project system
1. Remove low-value welfare programs 
2. Merger of the same type of welfare programs 
3. Increase the lack of welfare programs 

• Design flexible welfare mechanism
Employees are given the option to choose the benefit content by creating a flexible welfare mechanism. 
Workers have the freedom to make their own decisions, which helps them judge the fairness of benefit 
distribution and, as a result, enhances the incentive impact of welfare on workers.

Recommodation
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