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Introduction
Community engagement can be referred to as such initiatives taken by organisations to do some welfare of society (Wates, 2014). In this process, it is very important to work collaboratively with different stakeholders to address the issues for which the welfare of the people in a community is affected. One of the key objectives of community engagement is to bring some positive changes in society such as community gardening, donating blood, community education, volunteering at animal shelters, etc. (Matthews et al., 2018). There are some core principles of community engagement such as inclusion and demographic diversity, sustainable development, empowerment, collaboration and shared purpose, etc. Before taking any initiative in any community engagement project, it is important to understand the needs of the people in that community. Also, the economic condition, political stability, demographic trends, complexities, etc. should the considered by community engagement practitioners (Marsh et al., 2021).  To understand the context of the problem, the practitioners should build relationships with the people who require the change. The following essay aims to conduct in-depth research on a recently completed social development project in a local community in the UK. In this essay, the social development project of the community car sharing scheme which has been recently accomplished in Cardiff will be discussed. 


Main Body
Recently, a community development project named Cardiff Community Car Share Scheme has been launched. Introducing this scheme in Cardiff was proposed back in 2021 and it was accomplished after one year which means in 2022. The goal of the project is to provide a car-sharing opportunity to the local community members in Cardiff.  It helps to promote sustainable transportation and also reduces the cost. The community members can avail of this opportunity through a membership program (Okuma et al., 2018). The stakeholders of the community car share scheme project in Cardiff are the community members in Cardiff, local businesses, and Cardiff Council. The members who lack access to personal vehicles are the key stakeholders of this project as they will get greater mobility to access essential services. The Cardiff Council is responsible for monitoring and implementing the project successfully. 
There are some key objectives of this community project. One of them is to provide affordable car-sharing options to the residents of Cardiff irrespective of their car ownership status. Another one is to promote sustainability in the local community of Cardiff as this project will help to reduce greenhouse gas emissions. The project aims to address some major problems in the city of Cardiff. For instance, in the absence of adequate public transport options, community members can easily enjoy the benefit of car-sharing who don’t have their vehicle, especially when they are packed with heavy luggage and accessories (Standing et al., 2019). The environmental pollution is increasing rapidly and this problem has been addressed by this project. By implementing this project, the over-reliance on private cars will be reduced and it will contribute to environmental sustainability. Cardiff is one of the cities which is facing traffic congestion for which the travel times of people are increasing. The community car scheme project has addressed this issue as well. 
Implementing this project has brought some key benefits to the local community members in Cardiff. One of the major benefits is cost-effectiveness. There are some costs associated with private car ownership like maintenance and depreciation. The community members don’t need to bother with these costs as they have to pay based on their usage. Compared to the transportation services, the cost of the car-sharing scheme is low so the members are getting financial benefits through it (Mavlutova et al., 2021). The corporate members in the local community can benefit as they provide alternatives to traditional vehicles for the employees.  Another benefit of this project is that it helps to reduce the pressure of parking pressures in populated areas like Cardiff. The transport-related emissions can be decreased due to this initiative. 
One of the key principles of community engagement is careful planning and preparation which is a part of research before taking any project (Goodman et al., 2017). In this case, a comprehensive needs assessment has been conducted using surveys and informal interviews to assess the needs and preferences of the residents regarding transportation services. The volunteers in the community engagement team researched the existing transportation services to identify any area where this scheme could be beneficial. From the research, it has been found that more than 20% of the residents are unable to afford their car and they are continuously facing problems to avail transportation services at the time of emergency. To overcome this issue and provide an ultimate solution to the residents in Cardiff, the decision to implement this car sharing scheme project was taken in 2021. It takes one year to implement this project. To implement this project successfully, some strategies were taken by the local community. For instance, the objectives and benefits of this project were informed to the residents of Cardiff through public meetings. After that, the members were allowed to share their feedback and opinions to improve this project via suggestion boxes (Standing et al., 2019). Throughout the project, clear and transparent communication was maintained by the community engagement team in terms of membership fees, car-sharing facilities, locations, etc. 
There are some areas where the local community was actively involved. For instance, it is very important to seek the consent of all individuals from diverse backgrounds before implementing a project (Okuma et al., 2018). With the help of the volunteers and council, the local community conducted vast research to extract the actual condition and needs of the residents in Cardiff. They use a variety of modes to make the research meaningful such as online surveys, interviews, discussions, etc. To make the project successful so that it leads to some benefits for the residents in Cardiff, some approaches were used by the community team. For instance, suggestion boxes were placed in different locations in the community so that the residents could provide their suggestions and feedback to modify or further improve the project (Standing et al., 2019). Using social media platforms, the local community informed the stakeholders about the potential benefits and objectives of the project. They created a public group forum via social media networking sites so that each member could get updates on the project regularly. 
Developing a strong-headed plan is crucial in the case of community development projects as the number of stakeholders is huge. Throughout the planning process, the community practitioner must ensure that the community members are engaged with the plan. To engage the members in the Cardiff Community Car Share scheme, there are some options which have been used by the community leader. In this case, utilizing the social media platform has proved one of the effective options as it can easily connect a lot of people within a few moments. A project website was developed through which the community members get regular updates of the project and they also become able to provide their inputs in the project. Besides, a community advisory board was created that was responsible for following up on the entire project from the initial phase. They are also responsible for partnering with local organisations for community outreach. 
To run the Community Car Share Scheme in Cardiff, the importance of effective stakeholder engagement is significant. First, the relationship between different stakeholders should be understood by the community leaders and based on this, the strategies should be tailored (Ledwith, 2020). In this case, some major stakeholders include residents, local businesses, public transportation providers, Cardiff Councill, etc. Here, the residents are the main stakeholders because they will avail the service and get benefits. To engage the residents with this community development project, some useful strategies can be online surveys, community forums, social media campaigns, etc. The engagement strategy for the Cardiff Council, which is the fund provider and also a regulatory body of the community, can be arranging regular meetings with the officials to provide insights regarding the project. At present, social media platforms are the most effective tools for engaging the audience towards such community development initiatives (Hoffner and Bond, 2022). In the case of the Cardiff community car share scheme, a Facebook page can be created through which the community engagement practitioners will post regular updates about the progress of the project. For example, there might arise a situation of fund crisis and by utilizing the social media platform, they can easily connect all the stakeholders of the project to overcome the issue. Another popular social media platform is Instagram on which visually appealing content can be posted. In this case, the community leaders can develop such content to showcase the benefits of the project or the future scenario of the community. 
To promote community participation, diversity, and inclusion so that sociocultural integration can be enabled, there are some avenues which should be considered by the community engagement practitioner. For instance, while tailoring the community engagement strategies, understanding the issue of cultural sensitivity is important as there are differences in terms of communication, language, and perception (Welch and Saltmarsh, 2013). The presence of structural barriers is quite common and should be addressed to foster community engagement. Most importantly, community leaders should promote a culture of mutual respect and clear communication so that each member feels valued to be a part of the initiative. However, community engagement practitioners should adopt a forward-looking approach which means that they need to consider future developments while outlining the plan (Goodman et al., 2017). For instance, continuing the car share scheme project is a challenging task and if the practitioner, on an early note, identifies the potential challenges and risks associated with the project, it becomes easy to implement strategies to reduce the risks. By using a forward-looking approach, community engagement practitioners can make informed decisions by taking into account both the external and internal factors which have an impact on the project. 
From this project, some lessons have been gathered. The first one is that in a community development project like this, the community members should be engaged in the initial phase to ensure that the planning is proactive. By engaging them early, the chance of having an inclusive project is increased because the inputs of the stakeholders can be added. Another important lesson learned from this project is that community engagement practitioners should use a variety of engagement methods to reach the members (Hoffner and Bond, 2022). Thirdly, it is crucial to promote open communication and transparency which makes all the parties accountable and such type of project becomes successful. Finally, since the beginning of the project, continuous monitoring and evaluation are required to deliver the project on a satisfying note. However, a post-project plan was considered which monitors the performance of the car-sharing scheme in the community and seeks feedback from the members who have availed the service. Based on this, some strategies will be implemented to further improve the process of the project. 



Conclusion
The above essay is based on a recently accomplished social development project in a local community of Cardiff. The project is about introducing car-sharing options for the local community members who cannot afford privately owned vehicles. Launching this project brings several benefits to the community including financial benefits for the community members, on the other hand, the approach is quite environmentally friendly. In this essay, the potential benefits of the project have been described and the problems which will be solved by implementing this project have been come into the light. Community engagement is a crucial component behind the success of such types of community-based projects. Community engagement helps the practitioners to identify the actual needs of the members so that the project can be planned according to that way. Promoting community engagement means that the stakeholders who are associated with the project are actively involved in the decision-making process of the project. Community engagement ensures that the needs of the community are on priority and the project should be planned in such a way which can address the issue of community welfare. It also helps to foster open communication among the relevant parties and as it focuses on cultivating strategies of diversity and inclusion, the needs of community members coming from diverse backgrounds can be addressed effectively. Most importantly, through different community engagement strategies along with social media platforms, the valuable feedback of the members is taken into consideration which ensures that the project is perfectly aligned with the need-based assessment. Overall, the impact of such community-based projects on social development is significant as it ensures the welfare of the entire community. 
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