


Executive Summary

The Washington Post is a newspaper based in Washington D.C. in the United States. The newspaper was established in 1877. The publication is considered to be one of the most famous newspapers in the United States and has a reputation for its journalism on politics.
The company caters to its audiences through its print newspaper, digital newspaper and through events.

Digital disruption has greatly affected many industries, the newspaper industry has been heavily affected by this disruption. New audiences are moving online and demand for offline newspapers has dropped considerably. Newspapers still generate most of their revenue from offline advertising, with demand for offline advertising reducing this stream of revenue has resulted in revenue of most companies falling considerably. While demand for digital media increases revenue from digital media still does not generate as much revenue as offline media.

This report analyses the current position of The Washington Post and how it is adapting its business strategy in order to embrace the disruption that is affecting the industry. The company has adopted a strategy to cater to a more international market. It still focuses on quality journalism which ensures it has readers from all over the world through different channels including online. 

The company must continue on its current path to continue to create value and have a competitive advantage. The company must also look at new innovations in order to increase its revenue from online channels. 
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1. Introduction
Washington Post is a newspaper that was established in 1877 as the Post (Britannica.com, 2021). The company reaches it audiences through a printed paper, its online platform and through events (Ibid). It has 1.6 billion readers per week for its printed newspaper and 2 million digital visitors per month in its DC designated market area (washingtonpost.com, 2021). It is considered to be one of the greatest newspapers in the United States and is especially popular with readers with interest in politics (Britannica.com).

The objective of this report is to analyse the effects that digital disruption has on Washington Post. Digital disruption is defined as ‘an effect that changes the fundamental expectations and behaviours in a culture, market, industry or process that is caused by, or expressed through, digital capabilities, channels or assets’ (Gartner, 2021). With this report we will aim to analyse the effects that digital disruption has on the marketplace by analysing Washington Post itself and the internal effects it has had on the company. 

2. Strengths and Weaknesses
A SWOT analysis is an analysis of the strengths and weaknesses within a business (internal analysis) done together with an analysis of the opportunities and threats in the market (external analysis) Lynch (p.269). As this report aims to analyse the internal effects of digital disruption on the organisation, we will only be analysing the strengths and weaknesses of the company and how it is affected by digital disruption in the marketplace.




Some of the current strengths and weaknesses of Washington Post are listed below:
	Strengths
	Weakness

	· The brand is well known and admired for its publications on politics.
· It is a large-scale business and can enjoy economies of scale.
· It has a strong dominance in newspaper published in Washington.
· It has a dominance in its publishing regarding politics.
· It is now bought by Amazon and is backed by Jeff Besos: an admired and respected businessman.
	· Some consider the newspaper to be bias towards left wing politicians in the United States.
· The company has not embraced its online presence in the same way some of its competitors have such as The New York Times.




Looking at the strengths of newspaper we see it has several. Digital disruption will have several effects on these strengths. The brand is well known for its coverage of U.S. politics, but digital disruption will mean the company will have to focus not only on the demands in Washington or the United States but focus also on what readers worldwide are interested in.

Digital disruption in the newspaper industry has not put an end to printed newspapers but it may do so in the future and as companies move online it will be important that they cater to larger audiences. Cozzolino et al. (2018) states digital disruption requires businesses to innovate their business models. Schlosser (2021) states Jeff Bezos has started doing just that after buying the newspaper, it has changed the company’s focus more towards catering to a more international market. Similarly, it will need to increase its brand loyalty and readership worldwide. We can see that the New York Times has been able to cater to much larger audience with its new and innovative apps including its Cooking App that caters to anyone, the company has also invested in Serial Productions, a company that has a popular podcast series (Lee, 2020). 

When analyzing the weaknesses of the company has some biases that it needs to work on rectifying, in order to be appreciated worldwide as a credible source of journalism the company must work on its reputation and be considered a non-bias and ethical newspaper organization. Similarly, it is important that the company embraces its online presence in the same way as its competitors and it needs to work on innovations and investments into different businesses that may help increase its digital presence and thus increase its revenue through digital media.

3. Porter’s Value Chain
The internet has the potential to change the structure of value chains, however only if consumers choose to adopt electronic channels (Graham and Hill, 2009). Porter’s Value Chain analysis allows us to view the inputs of the business, how it transforms this into a competitive products or service. It allows us to analyse how the different subsystems in the cognization contribute towards the end product (University of Cambridge, 2021). The model divides activities in the business into primary and secondary. Primary activities consisting of inbound logistics, operations, outbound logistics, marketing and service. The secondary activities are firm infrastructure, human resource management, technology development and procurement (Schilling, 2017, p. 116). 
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Figure 1. Porter’s Value Chain (Schilling, 2017, p.116)







	Value Chain Activity
	Strength
	Weakness

	Inbound Logistics - 
Receiving raw materials used to print newspaper, warehousing used to store raw materials, and inventory control of raw materials.
	Long standing contracts with suppliers.
Economies of scale when purchasing, manufacturing and storing raw materials.
Efficient storage facilities.
	As demand for print goes down, demand for raw materials will reduce and give suppliers more bargaining power.

	Operations - 
Writing stories that are unique and credible. 
For online mediums creating digital content and graphics for website and apps.
Printing newspapers and packing newspapers. 
	The company has very good journalists and is able to hire more due to its reputation.
The company is always printing stories that are credible and interesting.
It has won several awards for its journalist.
Its online platforms are very well organised and designed.
It has a lot of experience in printing newspapers and quality standards are always met. 
	It needs to change its reputation of being bias towards certain political parties.
It needs to embrace more online forms of digital media. 

	Outbound Logistics
The product does not get stored as it is distributed straight after being printed. Distribution channels are very good. 
	The company has well established distribution channels and methods.
It does not require storing newspapers that are already printed.
	As demand moves online, its relationship with distribution partners will be affected adversely as demand falls. 

	Marketing
The Washington Post has a very well-known brand name. It has very good sales and marketing within the company.
	Many advertisers will want to continue to advertise with the brand especially because of its brand name, this may continue when it moves more towards online advertising. 
The company has a good idea of what customers want and is moving towards catering to a more international reader and not just staying local as readers move online.

	The majority of its revenue is still from offline methods, it needs to create new avenues to generate higher revenue from online means. 

	Service
After sales service is not relevant as it is not a type of product people keep or reuse after reading. 
	
	

	Firm Infrastructure
Organisations structure, control systems and company culture.
	Employees reviewed the company as a great place to work (glassdoor.com, 2021).
The company is open to new ideas.
The company culture is to have great journalism that always aims to find the truth. 
	The company has a very top-down style of management, new younger talent may not prefer this type of management. 

	Human Resource Management 
Hiring, training, development and compensation to employees. 
	The company is always hiring.
It provides training for its employees.
It maintains high standards of benefits for employees. 
	Employees stated the company compensation was below market average (glassdoor.com, 2021).

	Technology Development
Activities to improve product and processes in the company.
	The company has embraced digital disruption.
It had taken steps to make its publishing available online. 
	The company needs to focus on more innovative online channels that can be new streams of revenue. 

	Procurement 
Purchasing raw materials, machinery and labour. 
	Due to its long-standing history the company is able to procure raw materials at good prices, this is also due to economies of scale.
There is no shortage of applicants for jobs, due to the company’s image. 
	As demand for raw materials reduce the company needs to focus on how it can keep costs down.
It may need to increase salary levels to attract employees away from competitors. 




4. Conclusion
Few people would dispute that digitisation’s disruption is growing; however, companies have to adapt to the growing changes with little guidance on what the right course of action is (Bughin and Zeebroeck, 2017). Digitisation has significant negative effects on profits of incumbents, as it gives rise to digital entrants that compete with incumbents with disruptive models and creates more intense competition in the market (Ibid).
It can however be seen a positive effect on the environment and allows newspapers to reinvent themselves and look at new revenue channels. The Washington Post is on the right track and we see the company has many strengths when compared to competitors and these strengths can allow the company to better its value chain whilst embracing new changes.

5. Recommendations
Washington Post should focus on the following in order to embrace digital disruption and continue to make profits.
· Focus on creating quality content – if the content is good and credible. If readers find that the journalism in the company is still breakthrough, it will face no problems in attracting readers on any channel of media.
· Think international – the company should breakaway from its focus on U.S. politics and try to be a more global newspaper source, as the newspaper can increase its reach via online, it will be able to find new revenue sources through international markets. Burfeind (2019) states that this is the strategy Jeff Besos has already introduced into the company, the company needs to continue following this strategy. 
· Innovate – Newspaper ad revenue has been steadily decreasing since 2006 in the United States (Harvard Business School, 2016). Revenue from offline advertising has fallen considerably. Therefore, the company should look at new methods of digital channels that can bring in revenue, creating apps, YouTube channels, podcasts etc will be the future and could help the company generate that increase in revenue it needs as demand for print goes down. 
· Embrace its Brand and Culture – Focusing on branding around its core strength in politics will attract readers and maintain current readers. It will also allow the company to attract the right talent it needs to continue to be a breakthrough news company.
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