Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)

For this part of the workbook, I’m going to reflect the impact that organisation culture has had on my wellbeing and resilience.

I will use Borton’s reflective tool (Borton 1970) to structure my answer and explain the approach I have used in dealing with organisation culture and look at the effect it has had whether it be positive or negative. Reach, Touch and Teach was a book published in 1970 by an American school teacher Terry Borton, within the book Borton developed a What, So What, Now What method of reflection that’s acts as a framework for reflective practice. Terry Borton himself describes this model as a fluid process where no part of it can exclude another it flows with no beginning and no end (Dabell, 2018 ). 

An organization's culture is its personality and character. Shared values, beliefs, and assumptions about how people should behave and interact, how decisions should be made, and how work tasks should be carried out make up organisational culture. The history and surroundings of an organisation, as well as the people that manage and work for it, are all important aspects of its culture.
(Chartered management institute, 2021). The above text is a good description of an organisations culture it can be defined by the work an organisation does or the history of an organisation. It can also be defined by the employees that work for the organisation and how they behave on their tour of duty. 

Looking at the definition it’s clear that the Police force is no exception from organisation culture, and it is something that is apparent from your first day in training school as well as your first shift with your team. Despite it being clear from your first day I became more aware of organisation culture in Policing when I became independent you no longer had a tutor to guide you through the shift or manage your workload.  

The College of Policing believes there are several key elements of organisational culture in Policing that should be promoted by chief officers, they include treating people fairly and with dignity and respect. Giving people a chance to represent their own views and wishes this includes listening to them. Being open and honest with all decisions that you make as well as explain how you arrived at that decision (College of Policing , 2021).  

The College of Policing (2021) have identified the good elements of organisational culture and what they hope an independent officer conforms to however there are also negative perceptions of the Police force. The Police in general are seen by some as a negative institution for example according to the Guardian 65% of minority ethnic Britons say Police are biased against them (The Guardian , 2020). A poll suggests that there are problems of trust and legitimacy in the criminal justice system by two thirds of minority ethnic Britons. The poll was taken shortly after racial injustice protests swept across Britain the poll was taken by the charity Hope Not Hate. Eight out of 10 black Britons and eight out of 10 Bangladeshi Britons fear “police are biased against people from my background and ethnic group”, with 65% of all ethnic minorities agreeing (The Guardian , 2020). 

According to Dr Sarah Charman academics have always been fascinated by Police culture, politicians promising reform to have been sporadic in their interest, and the policing organisation itself has tended to connect such curiosity with an attack on officers' integrity. This last conclusion is unsurprising when one considers that the academic literature on current policing cultures is mainly negative. Almost uniformly, policing cultures are regarded as places of masculine hegemony, bigotry, discrimination, and exclusion, among other things (Charman, 2017). Dr Sarah Charman states above the negative elements of Police culture and there can be a danger as a new officer of conforming to these negative aspects. I have not experience it myself however if you were to join a team that portrayed these negative traits there is a huge risk for a new officer just trying to fit in and themselves portraying the negative aspects of Police culture. Its important that you implement your morals and if you were subject to any of the negatives you challenge them and report it. To report an incident an officer would speak to their supervisor and document the conversation in their pocket notebook. However, there may be occasions where an officer’s supervisor is not available, or you may be reporting something that involves them in this instance you could speak to your inspector. 

During my short time on my current shift, I have already seen several changes whether it be the procedures and policies or the people on the team it appears to be constantly changing. Everyone on the team has a different way of working and you can often find yourself working with a member of the team who works differently to yourself this can provide challenges that need to be addressed. With all the changes it can add stress to the work environment for example I have already worked under three Sergeants who all have their preferred way of working. I have made a point of trying to understand what the Sergeant I’m working for likes from the officers on their shift and made subtle changes to the way I work. 

These changes can be difficult however I spoke to my new sergeant when he joined the team and I ask them how they wanted me to work and what they expected of me. For example, when a call comes in previous Sargent’s I have worked for like to allocate them out themselves however after a discussion with my current Sargent he expressed that he liked it when an officer shows initiative attaches themselves. 

To combat the stress of all the changes on shift I use physical exercise whether it be going to the gym running or playing football. Dr Naveen Puri who is the Associate Clinical Director and Lead Medical Appraiser at Bupa states that exercise has many benefits for both mind and body and is an important part in maintaining a healthy lifestyle. Not only does it prevent physical health problems it can assist a person’s mental health it’s also sociable and can leave people feeling less isolated (Puri, 2021). It’s a method I have always used, and it has always worked well for me to combat stress and build resilience. Tchiki Davis states that a person’s well-being is defined as a sense of health and vitality that comes from a person’s thoughts and emotions as well as their actions and experiences. When a person has well-being, they will generally feel happier and more content (Davies, 2021). 

Resilience is a person ability to bounce back when something doesn’t go the way they planned. It can assist you in managing depression and anxiety and improve a person’s mental health overall. Being resilient won’t make problems disappear but it will give a person the ability to see past a problem and better handle stress (Winwood, 2020).

The most stress I have faced was whilst on attachment I was tasked with building a case file and it’s an area of weakness for me. I was becoming increasingly stressed as I did not know how to complete the work and instead of asking for help, I tried to complete the work alone. I took some time to reflect on the situation and it was clear that I needed help I spoke to the team that I was on and explained to them the difficulties I was having and how working myself up about It I was becoming more stressed. The officers on the team were a lot more experienced than me and all were happy to help and showed me what to do. I made notes of how to complete the task once I was shown and it was a very good learning opportunity. 

In conclusion, Organisational culture is a prevalent factor in behaviours portrayed by police officers. Using the Borton Model of reflection to look over how I deal with stress and build resilience. I believe using exercise to combat stress is useful as at the same times it builds resilience something that has helped me since I have achieved independent patrol status.
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You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 


Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)


For this section pf the workbook I am going to describe a domestic related incident that I have been to and reflect on what happened and the decisions that I made. To reflect on the incident, I am going to use the ERA cycle ERA stands for Experience, Reflection and Action. The ERA cycle is a simple framework and was developed by Jasper (2013) and is based around building understanding from experience (University of Hull , 2021)

The incident I am going to use to answer these questions involves a male and female who had contacted Police after a domestic incident. The female contacted Police and she reported that the male her partner had assaulted her after an argument. When my colleague and I arrived, there was a disturbance coming from the property so instead of knocking we used our powers of entry to enter the address. My colleague and I separated the couple and we tried to determine what had happened before we had arrived. On this occasion I spoke to the female its important to speak to both parties to find out what exactly had happened and reach a decision based on the information collected. This incident was unique as the female who had reported the incident was the aggressor, she had no injuries where her partner had cuts and bruises. My colleague and I made the decision to arrest the female who had reported the incident, this was not a pre-planned decision, and I will discuss the steps I took that lead to the outcome. 

Police decision making most of the time is complex. Decisions are required to be made in difficult circumstances and often with incomplete or contradictory information. There will be occasions as well where Police offices are required to make decisions where the people involved will be deliberately trying to mislead them (College of Policing , 2021). To assist everyone involved in making decisions and provide a framework in which decisions can be examined both at the time and after the incident the Police adopted the National Decision Model (NDM). 

The National Decision Model has six key elements number one being the code of ethics. The Code of Ethics was produced by the College of Policing in 2014 it sets the standards of behaviour for anyone associated with the Police (College of Police, 2021). As a Police officer every incident I attend I am aware of the Code of Ethics and how to behave when dealing with sensitive or problematic situations. 

The Code of Ethics' goal is to assist each member of the policing profession in providing the highest professional standards in their service to the public. Ethical behaviour stems from the values, beliefs, attitudes, and information that govern each individual's decisions (College of Policing , 2014). Everyone in law enforcement must make difficult decisions and make complex choices. These vary from how to approach a troubled member of the public to how to distribute scarce resources. The College of Policing, as the professional organisation for all policing personnel, has a responsibility to support the manner in which these decisions are made (Ibid.). There are nine policing principles, and ten professional behaviour requirements present at the heart of the code of ethics. The police principles are based on the 'Principles of Public Life,' which were issued in 1995 by the Committee on Standards in Public Life and are a direct reflection of public expectation. Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness are among them (Devon and Cornwall Police, 2014).  

The second step or phase of the National Decision-making Model is to gather information and intelligence. Information and intelligence must be current, relevant, and incident or operation specific. The Information and intelligence required can develop throughout the life of an incident or operation, so its important officers are updated throughout the call (College of Police, 2021). During the call I was asking for information and even on my way to the incident I was constantly receiving updates from the control room, this is an important step having as much information as possible allows an officer to gain a better understanding of the incident.
On this occasion however the control room could only provide minimal information neither party involved was on the system and the female had hung up the phone. On the first incident a victim reports a domestic incident a domestic abuse record is initiated on the Police system. The record can then be accessed by all officers and is a log of events that relate to the domestic history of that reporting person (HMIC, 2014).

The third step of the NDM is to assess threat and risk at the incident based on the information that you already have; this is known as a dynamic risk assessment. Dynamic risk assessment is the process of continuous monitoring and analysis of hazards and hazards in a changing or high-risk environment. This allows workers to quickly identify and remove new risks and prepare formal risk assessments in advance, and to record and monitor them regularly. In contrast, dynamic risk assessments are “dynamic” or constantly variable and are performed in an individual’s location when a new environment enters or changes its current environment. However, a dynamic risk assessment does not mean that you do not have to perform a formal risk assessment that completes dynamic risk assessments and fills any gaps that you cannot predict when completing your standard risk assessment (Martinelli, 2019). When I arrived at the incident and entered the address, I noticed that the main risk at the current time was that the male and female were still arguing so myself and a colleague separated the pair to gain control and lessen the risk. 

The fourth step of the National Decision Model is to consider powers and policies. In determining what action an officer should take they should consider all powers and policies available to them (College of Policing , 2021). When I attend a call although you can gather information and intelligence on the way I like to arrive with an open mind and decide when I arrive. However, when attending a domestic incident, I am aware that South Wales Police take positive action at the Policy after any domestic is to separate those involved. In terms of powers used my colleague and I used our powers of entry to enter the address due to the ongoing disturbance we could hear inside the property. The power we used was section 17 of the Police and criminal Evidence act 1984 which allows an officer to enter a property with the purpose of saving life and limb or preventing serious damage to property (Legislation.gov.uk, 2022). Making these decisions can be difficult for officers as implications of any action under the Human Rights Act 1998 and potential infringement of the European Convention on Human Rights (ECHR) articles – are the powers to be actioned proportionate, legal, accountable, and necessary (College of Police, 2021).

Identify options and contingencies is the fifth element of the National Decision Model. As soon as the first bit on information is received as an officer, I must be open to taking immediate action to mitigate threat and control the situation (College of Police, 2021). During this incident there was not much opportunity to identify options as the call was fast paced and due to it being a domestic incident where injuries had been sustained the only option was to arrest as per South Wales Police policy. In a report by HMIC called South Wales Police’s approach for tackling Domestic Abuse it states that every 100 domestic abuse crimes reported there were 96 arrests in South 
Wales. This is considerably more than most other forces where the number is 
between 45 and 90 for the 12 months to the end of August 2013 (HMIC, 2014).
What made the incident complex was that the female who had reported the incident did not have any injuries and was the aggressive party whilst we were in attendance.   I discussed the options with my colleague and my supervisor via the airwaves we had brief discussions about who was the victim and who was the aggressor. Perhaps due to my level of experience I was under the impression that we would be arresting the male as the female made the report, however as my colleague and supervisor explained the victim is not always the reporting person.  

Act and review what happened is the sixth and final stage of the National Decision model and is a vital stage in improving as an officer and gaining more knowledge and experience. For the act element I completed the relevant updates and sent notifications of the incident to partner agencies. Safeguarding activity is conducted not only during an incident but afterwards as well a DASH risk assessment is conducted on the victim, every risk assessment is reviewed by the specialist risk 
assessors (HMIC, 2014). 
This incident was not long after I achieved independent status as an officer and since then I have been to several more domestic incidents, I still believe its important to review your actions however no matter how much experience you have. Reviewing the effect of the action taken is a crucial part during this stage of the NDM. The result of the action taken is new information which may assist you in the future (College of Police, 2021). When reviewing this incident, the main complex issue was that the female who made the call was arrested this is quite often not the case. When making a complex its vital you sue the NDM to assist and you also have to expect scrutiny.

Reflecting on this incident using the ERA cycle (Jasper 2013) I noted that as I was attending the incident not long after having achieved independent patrol status, I had not had that much experience, however my colleague had dealt with a lot more domestic incident. As a result, my colleague took the lead at the call upon reflection this was not something that had been planned it just happened. Looking back now as my knowledge has grown, I often end up leading at calls especially if I attend with someone who is younger in service, I believe it’s the natural progression of an officer. Upon reflection I was overall happy with how I dealt with the incident it was complex and I received praise not only from my colleague I attended with but my supervisor. 

In conclusion despite receiving praise when I reflect on the incident there is also room for improvement on my part. Using the action step in the ERA cycle I have since attended further domestic abuse learning days and gained further knowledge of domestic incidents. I am happy that I used every step of the National Decision Model to assist with the decisions I made, and it helped in reaching the correct decision.
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Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working


Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)


For this part of the workbook, I am going to evaluate the theories of team dynamics as a means of developing team cohesion and how they can influence a team. I will also look at some of the reasons as to why teams cannot function and look at theories and models that relate to team dynamics. I will also evaluate ways to improve a team’s cohesion. 

Interpersonal conflict can occur in all teams, and I will look strategies that can assist in understanding how teams deal with interpersonal conflict. I will also look at how it can affect an individual’s performance in a team. 

I am going to consider how all the above team dynamics relate to the Police service and failure to comply with professional standards. 

Firstly, I am going to look at team dynamics and what the phrase means Dr Markus Nini defines team dynamics as a comprehensive concept that describes how team members interact and the psychological processes that underpin these interactions. When team members work on a project together, their behaviours are interdependent, and attitudes, motivation, and cognition emerge because of these interactions, influencing how team members feel about each other, their team, and team projects (Nini, 2015 )

There have been years of research on team dynamics that have focused on the importance of team dynamics some of the key aspects are team cognition, team cohesion and team conflict (Nini, 2015 ).

Effective teamwork and team performance require strong team cognition. Team cognition is now defined as the organised frameworks that assist team members' ability to acquire, distribute, store, and retrieve vital knowledge. Members can anticipate and execute actions as a unit rather than as individuals since they may share critical information and know where unique knowledge is located within the team. Team cognition comes from team learning and interaction, making it a good candidate for team training (Fernandez, 2017 ).

Team cohesion is a multifaceted process that can be divided into four main aspects: multidimensionality, the foundation of the means, and the dynamic and emotional nature. Multidimensionality is associated with all the various factors that cause group members to function as units. The dynamic nature means that the goals and objectives of a team change over time. Its instrumental foundation deals with how members focus on their goals, but the emotional side is related to some of the benefits that members get from sticking together. A team that remains united, whether a sports team, a military unit, a friendship group, or a business sector group, is more likely to succeed in a planned project (Corporate Finance Institute , 2021).

Team conflicts occur when there is a disagreement about a team's goals, methods, or needs. Conflicts can also occur with different personalities. At first glance, these conflicts may seem obvious, but if left unresolved, they can impact productivity and overall morale. When conflicts arise between team members, dealing with these discrepancies and achieving mutual understanding enables everyone to work in harmony and productively (Indeed Editorial Team, 2021).

I have been part of my current team for quite a while now and as in any teams there are sometimes disagreements and conflicts however, they are always resolved quickly. The most effective method I have used to resolve a disagreement is communication if a problem arises you should not sit on it its important to air it as quickly as possible.

There are multiple models that assist in understanding team dynamics one of the most notable is The Tuckman Team Model. Bruce Tuckman was a psychologist, and he formed the Tuckman Model as part of his 1965 paper Developmental Sequence in Small Groups.

The Tuckman Model states that teams would go through 5 stages of development: forming, storming, norming, performing and adjourning. These stages supposedly start when the group first meets and last until the project ends. Each of these rhyming stages are aptly named and plays a significant role in building a highly functioning business team (Fresh books , 2021).

The forming stage is where everyone understands one another and tries to give a good impression, it is a good time to establish a set of common expectations, guidelines, or team charters. The activities of forming a team are also a good idea to help build trust and to understand the strengths and weaknesses of team members. This is an introductory phase with both an interpersonal and a professional dimension, setting initial boundaries and expectations (BCcampus , 2021).

The storming stage is most often characterized by group conflict. It can be a challenging place to start when people learn more about each other's motivations. This corresponds with the "brainstorming" stage of the design process, in which each member contributes ideas that could potentially become the focus of the project. This is also the stage at which a team understand each other's strengths and weaknesses and try to define their role in the team. If you want to move on to the next stage of your development, learning how to harness the constructive potential of conflict and compromise is key (BCcampus , 2021)

In the Norming phase, if conflicts are resolved and colleagues were flexible, and everything was going well, every member of the group knew his or her role and worked in his or her part of the project. Sometimes people work independently at this stage, but often check with teammates to make sure that the flow is efficient. Group cohesion ensures that everyone is responsible for this task and for each other (BCcampus , 2021). 

It is rare for first-time teams to reach the performing stage, as this occurs when teams have worked together well on several projects, and they have developed a synergy, and have established systems that make projects go smoothly and efficiently. Less time is needed to form, storm, and learn how to operate as a team to tackle the task at hand; performing teams can move quickly and interdependently to accomplish the task. Often, when a group of people break up, they may feel sad or lonely. Figure shows the paths of each team member during each stage (BCcampus , 2021).

Looking at the Tuckman model you can see it has relevance in Policing terms as I have personally experienced the stages of the model. The forming stage for myself I have been through several times whether it be myself joining a knew Policing team or the team itself having a new supervisor I have been part of group discussions where everyone explains to one another how they work and what they want from others on the team. The storming stage I have seen briefly conflicts have arisen within my current team between colleagues it was decided by a higher-ranking member of the team that as a team we sit down and air out the differences as they were beginning to influence certain members of the team not wanting to work together. The norming stage is apparent in my current team every officer has strengths and weaknesses and if the whole team is working together, we often share workload to achieve best results. After evaluating the model, you can see it cam be implied to a Policing team, and I have used the model. 

After looking at models that assist teams to complete their work its important to note that there are obstacles that can stifle a team one of them being interpersonal conflict. Interpersonal conflict is conflict between two or more people in any circumstances and can occur between work colleagues and friends. Conflicts are common, but more common is how often they are left unresolved. If you've had an argument with a colleague or someone outside of work, you might know how things will go. We continue to ignore the person, which eventually turns into hostility. In the workplace, interpersonal conflicts are often seen as a problem that needs to be avoided. Conflict is inevitable, so it's important to address it quickly (HARAPPA, 2021).

Now I am going to look at team dynamics within the Police, Police forces use teamwork in law enforcement to take advantage of in-house resources, pair important skills and reach out to other departments and agencies to solve and eliminate crimes. Often, teams within the police can be more efficient and more effective than individual officers and detectives working solo or in a vacuum. When police departments apply team building in the police force to unite against organized and systemic crime, they can better utilize available resources to keep the public safe (Chron Contributor , 2021).

I am now going to consider how team dynamics within the police service can result in failing to comply with professional standards requirements. Police officers are all aware of Police professional standards, I think the most likely one an officer would fail to comply with regarding team dynamics would be challenging and reporting improper conduct especially as a new officer joining a team. There may be pressure to try and fit in with the team however it is important to challenge any inappropriate behaviour I have not had the need to do so however I would challenge anyone’s behaviour if I felt it was inappropriate. 

Shannon Howard states that team cohesion is the measure of how well individuals in a teamwork with one another. When a team is cohesive it means that everyone knows their role and embraces their strengths it also means that everyone is committed to the team’s goal (Howard, 2021). Tahir Abbas agrees that team cohesion is vital to a team’s success, he also states there are several ways that a team can build cohesion. Some of the most effective ways according to Abbas are team communication he states that good communication practices allow a team to speak freely and voice any concerns they have, this allows conflict to be resolved quickly. Its also important to celebrate success together especially when a team achieves its set goal. There are many benefits of team cohesion but above all it improves performance of entire team (Abbas, 2022).


To conclude after evaluating team models its clear that they can help team cohesiveness by allowing team to focus on a common goal. I have explored reasons why teams don’t work and obstacles that can affect cohesion, however I have also looked at ways of overcoming these obstacles. 
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Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)


For this section of the workbook, I am going to explain how information and intelligence can be used to disrupt criminals and criminal activity by roads policing. I will also offer an explanation about what ANPR is and how it is used to deter and disrupt all types of criminal activity not just assist roads Policing. 

Firstly, I am going to look at information and intelligence and how it helps Police make decisions and how to respond to threats and the protective measures to take.

Information is data that contains a message or knowledge of something and can also be shortened as "info". Everything that a person knows can be regarded as knowledge, and this knowledge is usually in the form of information. Information can provide answers to problems that occur in humans because they carry knowledge (Difference Between , 2014). 

Intelligence led Policing requires the Police to collect information about domestic incidents, arrests, criminal records, traffic stops and gang related activity they then will analyse it. When they have analysed the data, the relevant agencies can use it so assist them in identifying repeat offenders of a particular crime (Laura, 2021). In today's world, intelligence-led policing is seen as one of the most important law enforcement concepts for effectively combating and preventing crime. As it emphasizes prevention before the commission of a crime (Laura, 2021).    

The principles of Management of Police information (Mopi) provide an opportunity to balance proportionality and need, which are at the heart of effective police information management. They also highlight the issues that need to be considered to comply with the law and manage the risk associated with police information (College of Police, 2021). 

I am now going to explain how Police services deal with drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines. I will also explain the difficulties that arise when tackling these complex crimes and steps that law enforcement and other agencies are taking to catch up to perpetrators. 

County Lines is a method Organised Crime Gangs (OCGs) use to transport illegal drugs from one area to another often to another part of the country. The OCGs will usually coerce children or vulnerable people into moving the drugs. The ‘County Line’ is the mobile phone line used to take the order of drugs. The importing areas often see increasing levels of crime violence and weapon related crime (NCA , 2021).

OCGs will use extreme violence and high levels of intimidation in order for them to protect the county line and remain in control of them. The main method of control they use is a term known as Cuckooing the gangs will set up base in a vulnerable person’s home and deal drugs from that location. OCGs will often supply the vulnerable person with drugs they will utilise and exploit that person for a short period before moving on to avoid detection (Met Police , 2021). 

To tackle County lines effectively, every police force must work well across borders. The police must work with the National Criminal Office as a unified system local, regional, and national to understand and respond to the threat. Police also need to work with other agencies to protect vulnerable people, raise awareness in partner organisations and help build resilient communities. Heads of State or Government must ensure that their staff use the legal instruments available to disrupt and deter this crime and protect people affected by exploitation (HMICFRS , 2020).

Police have gathered information and intelligence and have tried to identify the line holder by analysing phone records meaning the OCG leaders can be arrested if they are found in possession of the phone as it proves their involvement. This is a change in tactics that Police due to information and intelligence gathering have adopted resulting in several more arrests in the last 2 years. An assessment of county lines drug dealing produced by the NPCC suggests the number of active lines has fallen from around 2,000 in 2018 to 600 (Symonds, 2021).

Released in October 2013, the serious and organised crime strategy sets out how we will prevent people getting involved in serious and organised crime. The Serious and Organised Crime Strategy have introduced the 4 Ps Pursue, Prevent, Protect, and prepare with an aim to reduce the level and seriousness of organised crime (Serious and Organised Crime Stratergy , 2013). 

Serious and organised crime is an increasingly dynamic and complex phenomenon requiring a robust and intelligence response from European law enforcement agencies. Criminal networks, for example, use loopholes, the Internet and the conditions associated with the economic crisis to achieve low-risk illegal profits. The criminal networks are constantly seeking new ways to improve crime and prevent law enforcement catching up to them. One of Europol's flagship reports, the serious threat analysis for organised crime (SOCTA), updates the European law enforcement community and decision-makers on such developments in serious and organised crime and the threats it represents for the EU (Europal , 2021).

The SOCTA methodology allows Europol to fully understand and assess serious and organised crime. The SOCTA analyses and describes the criminal markets and crime areas in Europe, the criminal networks or individual criminals who carry out these criminal activities, and the factors in a wider environment that shape the nature of serious and organised crime in Europe (Europal , 2021).

The Pursue stage of the strategy states that the NCA will develop and authoritative intelligence picture of organised crime and work with the Police to coordinate a response. New local organised crime partnership boards will provide support to local Policing.  New NCA and law enforcement capabilities will be developed to track developments in organised crime. The Prevent stage aims at providing communities with better education and understanding of organised crime. The NCA also set up a lifetime offender management framework involving regional Policing units and Police forces. Both stages aim at reducing threat to the public (Serious and Organised Crime Stratergy , 2013).

The Protect strategy explains how there has been changes in the roles and responsibilities at the border and on immigration enforcement. More information is to be provided to the public on issues such as child exploitation and online crimes with an aim to raise awareness. The Prepare stage explains how even with everything being done to reduce threat and vulnerability unfortunately Serious and Organised Crime will happen its about ensuring it can be dealt with (Serious and Organised Crime Stratergy , 2013). 

Roads Policing is a useful tool for Law enforcement when attempting to disrupt OCGs and their strategies. Road’s policing is not just traffic stops and dealing with people driving under the influence. In 2019 HMICFRS carried out an inspection of roads policing across both England and Wales. The inspection focused on five areas: strategy; structure; partnerships; enforcement; and prevention. The inspection aimed to identify how Police forces reduce harm to road users across the road network of England and Wales. The findings published by HMICFRS however showed an absence of effective strategies both nationally and locally as a result HMICFRS called the approach in some forces inconsistent and inadequate (HMICFRS, 2021). 

Police use ANPR (Automatic Number Plate Recognition) technology to help detect and deter criminal activity at local, regional, and national levels. This includes travelling criminals and Organised Crime Gangs. The ANPR camera works when a vehicle passes it reads the vehicles registration number and it is instantly checked against a database of records. ANPR has proved to be a very important in detecting many offences and people who are missing or vulnerable. It also is extremely useful in locating stolen vehicles (Police.uk , 2021). 

The College of Policing explains how ANPR provides a tactical option to disrupt prevent criminal activity and by doing so increases public confidence. There are several ways in which ANPR is utilised, a static camera is built to capture and read VRMs in a fixed area and they will not be moved. A movable camera is put in place to read VRMs however this will only be done on a temporary basis. A mobile system can include vehicle mounted camera or other portable systems. There is also an option to have a covert camera and it can be movable usually deployed to support covert operations (College of Policing , 2021).   

Nottinghamshire Police force issued a statement saying that they have installed a series of automatic number plate recognition (ANPR) cameras on major routes in and out of the area. The ANPR cameras, which will be installed temporarily, are joint funded by Nottinghamshire Police, the Police and Crime Commissioner and Nottinghamshire County Council’s Community Safety Committee. The information will help reduce the number of burglaries in rural villages and help catch offenders, if a burglar is seen leaving the scene of the crime their VRM can be traced using these ANPR cameras. This comes after a successful similar project in another area on Nottinghamshire to combat high levels of burglary. Research shows that the cameras installed in Ashfield, there was a reduction in burglaries of 36% in the area, with a further 41% drop between 2014/15 (MAV, 2021). This is a good example of explaining how useful ANPR can be and how it can assist many different areas of Policing not just Roads Policing. 

In conclusion after researching a wide range of material its clear that if an officer obtains intelligence and information in can assist them in disrupting criminal activity. However, the issue then is catching up to the next route criminals take in order to gain an advantage over Law enforcement. The introduction of ANPR camera into Road Policing have been a success not only with traffic related crime but also tying in with tracking and monitoring OCGs.
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1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 It will count towards the overall equivalent word count of 8000 words expected from this module.   

ANSWER:  
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I would like to increase my knowledge of case file building. I have only completed a couple of case files and there is a lot that goes into building a file. 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

I believe that the required level for case file building is high its very important as a good case file is more likely to lead to a prosecution. 
	Low 
1-4 
	Med 
5-7 

My knowledge of case files is my opinion is medium I have developed a lot recently and aim to keep improving. 
	High 
8-10 
	 My aim to improve this would be as quickly as possible as I become more experienced, I find I am being tasked more case files. At the moment I still require help and although there is nothing wrong with that and even officers with years of experience still require assistance, I would like to be able to do the majority of the work without assistance and improve the quality. I will achieve this by doing a hub attachment even though I have already been on a two-week attachment there is always the possibly to go back. The hub is a department where the build files and I feel I would benefit a lot from being there. 


	SKILLS 
 
 
 I would like to become a taser trained officer. 

I also still need to complete my blue light driving course. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

I believe both these skills are high particularly the blue light driving. There are times that I am the only available officer in my sector and when I’m attending calls it can be frustrating not being able to drive with the blue lights on. 
	Low 
1-4 
	Med 
5-7 

I have some conflict management skills however I am aware that the taser training requires a higher level. 
	High 
8-10 
	 In relation to the taser training I have completed Officer Safety Training where I have developed conflict management skills that I use frequently. I would like to take this further by completing the taser course and I have recently booked onto the course. Blue light driving I have been waiting for courses t become available as there is a back log however, I have recently booked onto the 3-week course in August. This is something that will develop me as an officer and assist my current shift as we have recently had new members of the team and they are also not blue light trained. 

	EXPERIENCE 
 
 
 
 I would like to be able to engage in pro active Policing. It is usually difficult to find times due to other work demands and resources. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


I believe if there were more resources then I would conduct a lot more stop searches and intel submissions. The force still expects me to conduct stops searches and provide intel.
	Low 
1-4 
	Med 
5-7 


Despite limited opportunities particularly in stop searching people I still have the required level as you can not complete Officer Safety Training without it. I aim to submit at least one intelligence submission during a set. 
	High 
8-10 
	 

As we grow as a shift, and we have more people joining I hope that I will be able to engage in more pro-active Policing. Stop searches are something that are very important and can on occasions disrupt crime before is happens. Over the next 6 months I will aim to become more proficient in this area of Policing. 
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