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[bookmark: _Toc157267025]1. Introduction 
The effectiveness of any organisation is heavily dependent on its performance and the commitment of its employees. Employee performance is not only the outcome of the tasks and responsibilities' completion but, it is intensely intertwined with the motivation which equips the individuals for excelling in their roles. Motivation is the steering force behind behaviour and actions and it can be extensively categorised into main two categories which are intrinsic and extrinsic. Intrinsic motivation arises from internal factors where individuals find personal fulfilment and satisfaction in the work they do (Ann Renninger, 2017). This can be steered by a genuine interest in the tasks and a sense of accomplishment or desire for personal growth and development. Whereas, extrinsic motivation is pertained to external factors like monetary rewards, promotions and recognition. Employees can feel motivated by these tangible rewards or by the fear of punishment. The understanding of the dynamic interplay between intrinsic and extrinsic motivation is crucial for the organisation to aim towards enhancing employee performance (Minbaeva, 2019). The right balance and creation of an environment which nurtures both forms of motivation is essential for facilitating a workforce that is not only productive but also, committed and dedicated. 
[bookmark: _Toc157267026]1.1 Background 
In the context of McDonald’s, intrinsic motivation is associated with inherent enjoyment and satisfaction which are derived from the work itself (Kordbacheh & Shultz, 2015). At McDonald’s, employees can find intrinsic motivation in different facets of their roles. For example, frontline employees can be proud of providing excellent customer service and taking personal satisfaction from the positive experience maintained by the customers. This significance of accomplishment enables them to govern the task during busy hours and take opportunities for skill development in a fast-paced environment (Gautreau, 2011). On the other hand, when McDonald’s employs performance-based incentives like “employee of the month” awards or bonuses for the achievement of specific targets, then, these employees can be proposed and motivated by the prospects of career advancement in the organisation. This can drive employees to work hard and they can be also offered competitive wages or benefits as those are the extrinsic motivators. 
[bookmark: _Toc157267027]1.2 Significance of the study 
This research study is useful to provide valuable insights into the factors which drive employee engagement and productivity in the fast food industry. This is because of identifying the role of intrinsic and extrinsic motivation towards enhancing employee performance specifically by undertaking a case study of McDonald’s, Understanding the interplay between intrinsic motivation like passion for a job or personal satisfaction and extrinsic motivation like rewards or recognitions at McDonald’s can be useful to offer practical implications. This can be useful for optimising the motivational strategies in the food chain. The findings of the study can contribute towards the development of effective human resource management strategies in the fast food sector. The identification of influential motivational factors can guide the management to design tailored programmes that can boost employee morale and reduce turnover which can have an overall enhancement in the organisational performance (Thomson, 2017). Additionally, the study can serve as the benchmark for the industrial best practices to offer a roadmap to McDonald’s on how to create a positive work environment. 
[bookmark: _Toc157267028]2. Research methodology 
[bookmark: _Toc157267029]2.1 Research method choice 
In this research study, there is going to be adoption made of the qualitative research methodology by taking secondary data sources which will allow extensive exploration of intrinsic and extrinsic motivation in improving employee performance. This will benefit in leveraging existing knowledge and insights from the various academic and industrial publications available online. Qualitative data collection methodology has been useful in different fields for extracting insights through non-numerical data. This methodology is used in academic and social research. It is applicable to be employed in thematic analysis, grounded theory or content analysis for understanding the textual and visual data and gaining a deeper understanding of human behaviours and attitudes. This data collection approach helps businesses obtain data from customer preferences, perceptions and behaviours. 
[bookmark: _Toc157267030]2.2 Data collection
There can be utilisation made by the scholarly articles and journals and from the theories, models and empirical studies about motivation and employee performance (Batallán, 2019). By extracting appropriate information from the report specific to the fast food industry, there can be generous focus made on the employee motivation practises pursued in the industry by analysing the cases of employees at McDonald’s. This will benefit in analysing internal documents like training manuals, HR policies and annual reports of McDonald’s to figure out its guidelines related to employee motivation and performance. 
[bookmark: _Toc157267031]2.3 Data analysis 
For the data analysis, there will be analysis made with thematic analysis by enabling the recurring themes related to intrinsic and extrinsic motivation factors. The findings will be characterised by various themes. Thematic analysis is the qualitative research methodology which focuses towards identifying, analysing and reporting patterns and themes in a data set. It is involved with systematic organisation and representation of the visual data for uncovering meaningful insights. This will help explore and extract themes to enable the essence of data and facilitate the generation of rich interpretations. 
[bookmark: _Toc157267032]3. Aims and objectives 
[bookmark: _Toc157267033]3.1 Aim 
The study aims to have an exploration and understand the impact of intrinsic and extrinsic motivation on employee performance. 
[bookmark: _Toc157267034]3.2 Objectives
· To have examination about the influence of intrinsic motivating factors like job satisfaction, autonomy and fulfilment of personal needs towards employee performance at McDonald’s. 
· To assess the effects of extrinsic motivators like rewards, recognition, or career advancement opportunities for influencing employee performance at McDonald’s. 
· To identify how intrinsic and extrinsic motivating factors complement one another for influencing employee performance and aims towards understanding the potential synergies. 
· To recommend the organisational practises and strategies that can enhance intrinsic and extrinsic motivation within McDonald’s. 
[bookmark: _Toc157267035]4. Research questions 
1. What is the influence made by the intrinsic motivating factors like job satisfaction, autonomy and fulfilment of personal needs on the employee performance at McDonald’s? 
2. What are the effects of extrinsic motivators like rewards, recognition or career advancement opportunities which influence employee performance at McDonald’s? 
3. How intrinsic and extrinsic motivating factors have been complemented each other to influence employee performance? 
4. What recommendations can be given for the preparation and enhancement of organisational practises related to intrinsic and extrinsic motivation factors at McDonald’s?
[bookmark: _Toc157267036]5. Literature review 
[bookmark: _Toc157267037]5.1 Introduction 
Literature review can be said as a critical analysis done on the specific topic on the existing literature. A comprehensive overview is provided by it for relevant research, trends, highlighting gaps and key findings. This synthesis is helpful so that current state of knowledge can be understood, new research can be informed and academic discussions can be contributed within a particular field.
[bookmark: _Toc157267038]5.2 Employee performance and motivation 
The dynamic nature of the business landscape of the fast food organisations like McDonald’s is constantly seeking towards enhancing employee performance and motivation. Being a global leader in the fast food industry, McDonald's needs to leverage various motivational factors that can ensure optimal employee engagement (Hearn, 2021). According to (Dodds et al., 2020), the integration of employee contribution in the organisational culture positively influences motivation as the employees play an internal part in the company’s success. The employment experience with broader organisational goals assures that motivational factors have a direct contribution towards sustained high performance. However, the author ( Lauren Landry, 2020) argued that it is an important preference to undertake employees' opinions in the decision-making process. With that, it is also crucial to understand how they are contributing towards rewards or incentives for showcasing a culture of appreciation and encouraging the employees to set up their roles towards a positive work environment. McDonald’s needs to propose better career advancement pathways to the employees who are determined towards their growth as well as undertaking organisational success in their goals. This can be an influential and extrinsic motivator for sustained performance. 
[bookmark: _Toc157267039]5.3 Job satisfaction 
The employees derive intrinsic motivators from job satisfaction, autonomy in their roles and a sense of accomplishment. As per (Wong-Mcdonald & Gorsuch, 2019), McDonald’s recognises the importance of developing a positive work environment where the employees feel fulfilled about their tasks and have an extent of control over their responsibilities. However, McDonald’s must complement their intrinsic motivators. This requires McDonald’s to execute a range of extrinsic programmes. There are “employee of the month awards” given for career advancement opportunities and these are the tangible career advancement pathways but such programs are required to be available with an elevated frequency. There are different job satisfaction approaches used by multinational organisations to enhance their employee satisfaction. Some great philosophers have studied the vivid needs of the employees in organisations and understood job satisfaction levels. According to (Michael Galanakis & Giannis Peramatzis, 2022), Herzberg’s theory is towards distinguishing between the factors that lead towards job satisfaction (motivator factors) and the ones that prevent dissatisfaction (hygiene factors). The motivating factors are recognition and responsibilities that contribute towards job satisfaction, whereas, the hygiene factors are underscored in terms of salaries, and work conditions that prevent dissatisfaction. This theory states that improving hygiene factors can prevent dissatisfaction. However, it highlights the importance of motivating factors that truly work towards enhancing the job satisfaction level. Contradicting to this theoretical approach, according to (Kamani, 2020), the job characteristics model which was developed by Hackman and Oldham, identifies the core job dimensions that contribute towards employee satisfaction. These dimensions include skill variety, task identity, autonomy and task significance. This theory has suggested that jobs with high levels of these characteristics work towards a higher level of intrinsic motivation and it can turn results towards greater job satisfaction and performance levels. 
[bookmark: _Toc157267040]5.4 Extrinsic motivators- Employee performance at food chains 
Extrinsic motivators can be applicable to enhance the employee's performance at food chains for different reasons. According to (Kamani, 2020), tangible rewards like bonuses, discounts and recognition programs can be applicable to serve as strong incentives for staff members to achieve performance targets and this can lead towards increased productivity. Agreeing with this, (Gunarto & Suaedi, 2018), in the fast-paced environment of food chains like McDonald’s, routine tasks are common and extrinsic rewards can be given as external validation and acknowledgement which can contribute towards overall job satisfaction levels. However, contradicting these views, as per the author (Thomson, 2017), such motivators apply to attracting and retaining talent and fostering a competitive and motivated workforce. The extrinsic motivators are essential to balance the approaches of influencing factors and together they create a holistic approach towards employee engagement and employee performance. 
[bookmark: _Toc157267041]6. Limitations
This study is dependent on secondary data sources only which restricts its access to real-time or context-specific information. The effectiveness of the study is conditional on the availability and accuracy of data to be acquired from different publications or online sources. The focus of the study is to deliver valuable insights for the McDonald’s / food industry which can restrict the generalisability of the findings to any other industry. With that, the interpretation of data and themes extracted from the articles and journals can be subjective (Rabinovich & Cheon, 2019). Different researchers can derive diverse opinions about the same information and it can affect the objectivity of the study. 
[bookmark: _Toc157267042]7. Ethical considerations 
The ethical considerations will be followed in collecting secondary data from the online sources. There will be respect given to intellectual property rights and resources will be cited accurately. The journal articles and website articles will be taken which can be referenced through the Harvard referencing style. This will be useful to maintain the reliability and validity of the original data sources. The ethical considerations of the study strive for objectivity in the data interpretation for minimising biases. The study acknowledges and provides credit to the sources that contribute towards its completion. Respect is delivered to the intellectual contributions made by others (Iezzoni, 2018). The study assures that the data collected gets referenced and is dealt with securely to deter any unauthorised access or misuse. This study is performed with the mindful of cultural nuisance and by avoiding misinterpretation or stereotyping in the interpretation of data in the context of McDonald's. 
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Figure 1 – Timeframe
(Source – Self-created)
[bookmark: _Toc157267044]9. Conclusion
To conclude, the study has delved in integrating relationship formed between the intrinsic and extrinsic motivation and its impact on employee performance by focusing the case of McDonalds. The understanding of dynamics of motivation is needed for the organization to strive towards enhancing employee commitment and overall performance. By addressing these aspects, the research can endeavour towards contributing valuable insights in the complex interplay of motivation and performance within the fast food industry. It can propose recommendations for organizational practices and strategies that can enhance intrinsic and extrinsic motivations at McDonalds.  I have chosen this research topic to apprehend the relationship between employee performance and different motivators and I will carry out the research by undertaking examination on different journals online. I will undertake the studies from employees and employers both from the fast food industry to comprehend about the strategies incorporated for encouraging the employees. This will help me in holding expected outcomes as per my objectives.
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