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Method

« Overall, the method leverages secondary qualitative data from
academic journals, government articles, industry reports, peer-
reviewed websites, reputed news portals, etc. (Ruggiano and
Perty, 2019).

* Nearly half of the total UK population are not getting adequate
mental health support in their workplaces (Thomas, 2024).

« The UK hospitality sector has lost more than 84,000 employees
in recent years and may lose up to 200,000 by 2026 (Partridge,
2025).
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‘WHO depicts how to maintain
positive work culture  that
safeguards employees” mental

health and boost morale (World
Health Organization, 2022).

Companies like Accor is are
launching mental and physical
well-being  programs.  Accor’s
“GET ACTIVE, HEARTISTS!”
app is mentionable (Accor,
2025).

The UK’s new Employee Rights
Bill is set to bring stringent
regulation for the sake of the
mental wellbeing of the national
workforce (UK Parliament,
2024).
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* PESTLE analysis connected
critical evaluations with the
hospitality industry’s
environmental responses.

« Hotel  companies like
Marriott, IHG, Accor and
Hilton adhered to targeted
wellbeing initiatives by
introducing flexible
scheduling, leadership
training and wellness apps
(India Hoteliers, 2025).
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«Based on the social,
economic, political, legal,
technological and
environmental  insights, the
analysis  indicates  both
limitations and strengths.
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Conclusion
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PESTLE analysis offered detailed insights
how unaddressed mental health situation is
hampering the hospitality sector in terms of
organisational performance, staff retention
etc.

The hospitality ~sector

goes.

through critical mental health
crises, powered by  post-
pandemic stress, high pressure,
long  working  hours
emotional labour.

and

Real-world  examples  and
critical evaluation of wellbeing
programs  of  international
hospitality  companies  like
Marriott, IHG, Hilton and
Accor, revealed positive efforts.
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+ Organisational culture should
be reshaped by targeting
practical  mental  health
intervention for workforce.

« Every type of stigma and
stereotype  should  be
eliminated so that more
employees come forward to
express their problems.

Recommendation

* Leadership development is
extremely necessary to enable

psychological ~ awareness,
emotional intelligence and
empathy within
organisational structure

(Stoyanova-Bozhkova,
Paskova and Buhalis, 2022).

« Regular training can detect
concerns early and ensure
prompt  intervention  with
adequate care.
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« Scheduling and work division practices must be restructured in a
way that promotes work-life balance and eliminates burnout.

« Mental health events, flexible shifts, and enough manpower
should be maintained by hospitality organisations to balance
workload and reduce pressures.

« Technology may enable online checks, Al wellness programs and
virtual counselling (Okon, Odionu and Bristol-Alagbariya,
2024).

« Organisations are accountable for evaluating and monitoring
mental health programs.
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Introduction

« This presentation will discuss worsening mental
health conditions in the hospitality industry.

« The relevance of the topic lies in its discussion of
mental health conditions at the workplace and
worsening  work conditions in the hospitality

industry.
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Literature Review

« Leadership is a major component that reflects the
effectiveness of the work environment and employee
well-being (Perko, 2017).

« According to its categorisation of leadership styles, its

impact on employee well-being and work culture also
varies.





image3.png
01

02

03

Contd.

Organisational culture is also responsible like
leadership for shaping the internal working
environment in this industry.

Due to being wholly service-oriented, the hospitality
industry often ignores employee well-being.

Social stereotypes regarding mental health conditions
are also a problematic aspect of the organisational
culture that prevents employees from speaking about
mental health (Follmer and Jones, 2018).





