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In my knowledge, housekeeping is mainly the effective performance of all the duties within the hospitality sector which comprises maintenance of orderliness, vacuuming, polishing, and removal of waste materials for the better experience and satisfaction of the customers and guests. An effective housekeeper possesses different characteristics which include both the hard and soft skills which are essential for them to secure their job in their domain as well as help the business grow and develop by satisfying the customers (Tra, 2020). Housekeeping skills are mainly the capabilities of housekeepers which enables them to perform their job at their best. There are different skills which are required when working in a housekeeping team. In my own experience as a housekeeping worker in the hospitality sector, coordination is the primary skill that is required while working with housekeeping as it requires adjusting the actions in relation to the actions of other individuals (Alcalde-González et al., 2021). Coordination also ensures proper order among the members of the teams as well as ensures smooth functioning and task allocation among the members of the team for the better satisfaction of the guests during visits to the hotels. As per my experience and knowledge, self-discipline is also an important skill which is needed while working with housekeeping as it involves different unpleasant and tedious tasks (Guo et al., 2019). While fulfilling the job role of housekeeper, an individual needs to perform each duty with the best ability which requires the skill of being self-disciplined. Time management is also an important skill which has been effective for me as a housekeeper as they are involved in working alone or in a small team (Jubaedah et al., 2019). It is necessary for them to complete a set of tasks each day and to complete the tasks in an effective manner, housekeepers need to manage their time in a proper manner and work in a schedule. It is vital for housekeepers and the teams involved to avoid delays and complete a set of tasks in a given time frame.
The skills of housekeeping individuals range from communication to customer service and also depend upon the unique responsibilities of the housekeepers and their working environment. Attention to detail is also an important skill of housekeepers and they are benefitted from being considerably detail-oriented as it helps them in being efficient in their job role. The housekeeper needs to pay attention to minor details in order to successfully perform their job roles, involving the tasks like cleaning windows and floors as well as organising household objects (Olimovich et al., 2020). Paying Attention to detail also enables them to be more skilled in their job roles which helps them to provide better service and satisfaction to their guests leading to securing their jobs and making development in their careers. Another important skill for housekeepers while working with a team is effective communication skills. Within the hospitality sector, housekeepers need to interact with distinguished guests on a daily basis (Tanković et al., 2021). They often need to navigate the guests with directions in a polite and appropriate manner which requires effective communication. An important theoretical framework which has been essential for me to enhance my communication skill is the” Social responsibility theory of communication”. The theory is an ethical theory wherein the individuals are accountable for the fulfilment of their civic duty as well as the individuals' actions for the benefit of the whole society which in the case of housekeepers are the guests who visit the organisation (Communication Theory, 2019). In addition, housekeepers also need to develop effective communication skills while working with the members of the teams as it allows them to share ideas as well as gain insights into whether the other members of the teams require help. The management of the organisations expects the housekeeping individuals to possess exceptional interpersonal skills which can also be helpful for them to comprehend the daily instructions they receive from their superiors.
Apart from all the skills of communication, interpersonal and paying attention to detail, an important skill that is necessary for housekeepers is also the skill of being flexible. Housekeepers fulfil the job roles wherein they need to work in a variety of schedules on a daily basis as per the requirements of the clients. Moreover, it is also common that housekeepers need to work late at night or even in the early morning (Jones, 2010). Adapting to the working environment is an essential skill which needs to be possessed by housekeeping individuals to be successful in their job roles and make a development in their careers. Similarly, I believe that customer service is the most essential skill that is required by housekeepers for being successful in their job roles. In my experience, customer service was necessary as the work of the housekeepers is generally based upon the client’s approval and ensuring that the clients are happy with the performance of the housekeepers is crucial for both the success of the housekeepers, their teams and the organisations.  
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Component Two:

	“Problem”
	“Why did it happen?”

	“What are you going to do?”
	“How will you prevent this from happening in the future?”

	“What measures would you introduce to improve team effectiveness?”


	
Improper Cleaning of guest’s room

	One of the primary reasons for the improper cleaning of the guest room was the late departure of the guests from the hotel (‌Hamid et al., 2020). 
	I will ask for an apology from the guest and keep the guest in a proper room until the room is cleaned and sanitised in a proper manner. 
	I will ensure that materials and equipment for ensuring cleanliness are properly available for the team members within the hotel. 
	Leading with gratitude is an important measure that I will undertake for the improvement of team effectiveness as it fosters stronger relationships. 

	Improper Cleaning of guest’s room


	Lack of time for the housekeepers was also a reason for the hotel room to not be cleaned in a proper manner.
	Taking help from the free team members who are efficient in performing the duty of housekeeping in an effective manner is also an important action (Nimiri et al., 2020).
	I will ensure that the teams adopt the skills of time management which will prevent similar circumstances to occur in the future. 
	Clarification of responsibilities, goals and roles is an important measure of team effectiveness as it provides a set of direction for the members of the teams. 

	Improper Cleaning of guest’s room


	The individual involved in cleaning the room was a new arrival who lacked experience and expertise in fulfilling the job role in an effective manner. 
	In case the new members are involved in performing the duties of housekeeping, making sure they are properly supervised can be vital (Kusuma et al., 2022). 
	I will ensure that at least one experienced member of the team is present when the new individuals are involved in performing the role of cleaning guest rooms.
	Engagement of proper planning and rapid execution is also an essential measure for the enhancement of team effectiveness. 

	Improper Cleaning of guest’s room


	Lack of attention from the involved housekeeper is also an important reason for the hotel room to be not cleaned in a proper manner.
	I will provide constructive feedback to the housekeeper if the error is done for the first time which can be helpful for them to learn and not repeat a similar mistake in there. 
	I will also ensure that the individuals avoid multitasking which would be helpful for them to avoid being distracted and rather focus on a single job effectively.
	Creation of loops of feedback for the learning and accountability is an important measure for the development of accountability and learning which is significant for the effectiveness of the team (Sadhale, 2021). 

	Improper Cleaning of guest’s room

	Lack of efficient housekeepers during the period of guest arrival was an important reason for the hotel room not being cleaned in a proper manner.
	Allocation of at least one experienced individual for the job role which can be helpful for supervising the new employees or the inexperienced ones is a major step forward (Park et al., 2019).
	To make them efficient, I will focus on providing new members with proper training and development measures.
	Running effective meetings for the discussion of problems and measures of development is also an important measure for the development of team effectiveness. 



Component Three:
	Training for the development of cleaning skills
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	Training Notes: Maintenance of cleanliness is an important skill that a housekeeper needs to adopt in an effective manner for the reduction or prevention of the complaints from guests. It is also vital to develop a mission statement for the improvements of cleanliness standards in hotel facilities. The definition of standards which can be attained by the staff members is an important aspect of the maintenance of proper cleanliness standards while providing training and development measures for the housekeepers in the hotel facilities (Cottrell, 2019). Ensuring that certain tasks are completed concerning hotel organisations is necessary. For instance, vacuuming is a necessary task which needs to be completed for the maintenance of proper cleanliness standards in the hotels which is also an important aspect of avoiding the guests' complaints for basic things. Performing spot checks is necessary for the housekeeping staff to remain fastidious regarding the efforts of housekeeping and providing the guests with the best satisfaction and experience in terms of cleanliness. 

	Use of proper cleaning products and equipment
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	Training Notes: An effective use of proper and hygienic cleanliness equipment and products is necessary for the maintenance of cleanliness standards within the hotel facilities. The equipment and products must be used by housekeeping individuals in a daily manner for the maintenance of utmost cleanliness within the facility. In addition, it is also significant for the team leaders to ensure that housekeepers are trained and provided with the best possible resources and materials which are to be used for cleaning rooms, windows and even the bathrooms (Bridger, 2018). Supervision is a necessary aspect of the overall sanitation and hygiene plan of a hotel facility. Moreover, different routines for cleaning must also be established for both the non-food and food contacts. For instance, brooms used for cleaning the hotel rooms must be cleaned after every use. In addition, it is also vital for the tank brush used for cleaning the batch tank interior to be cleaned and sanitised after every use for ensuring the safety and hygiene of the guests.

	Proper presentation of the guests’ rooms
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	Training Notes: Presentation is also an important aspect of a clean and hygienic environment within the hotel facility. Training the employees for the presentation is an important element for the hospitality industry to maintain a cleanliness standard presentation is the first step in maintaining proper cleanliness within the hospitality sector. Proper presentation of the guests' rooms includes proper aesthetic upkeep of rooms, their furniture and other materials and maintenance in a proper way which are crucial aspects of maintaining cleanliness and hygiene factors within the guest rooms which leads to their satisfaction and prevention of any complaints regarding the cleanliness standards (Leiter and Bakker, 2010). The housekeeping team presents and reflects the hotel brand. Moreover, presenting themselves from the uniform they wear to their personal hygiene, affects the reactions of the guests as well as has a serious impact on the image of the brand. The team leaders need their housekeepers to take pride in their presentation as it provides them with insights into its importance within the hotel facility.

	Training requirements for Health and Safety protocol
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	Training Notes: Training the employees with the health and safety protocols within the hospitality sector is an important element for the maintenance of cleanliness and avoiding the chances of complaints from the guests during their stay in the hotel facility. Health and safety protocols are also important factors for the success and long-standing establishment of the hotel group. In the modern period of different infectious diseases like Covid-19, providing training for the proper health and safety protocols for the housekeeping staff is necessary for the better satisfaction of the guests (Mullins and Dossor, 2013). In addition, it is also helpful for ensuring positive health and hygiene standards concerning the guests. Some of the effective health and safety protocols training which can be provided to the housekeepers within the hotel facility is the effective use of face masks and utilising hand sanitisers in the emergency of being in contact with guests or substances.

	Video Tutorials for training housekeeping staff   	
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	Training Notes: Training and development programmes with video tutorials is an important way of ensuring effective learning for the staff members within the hotel facility. One of the important benefits of providing training and development with video is it helps the housekeepers to be engaged in a better way. Video tutorials can essentially be helpful for providing the housekeepers with different negative outcomes which can be faced by both the hotels and the guest involved in visiting the facility (Raghubalan and Raghubalan, 2016). It is an important approach for the members of the teams to make an increment in the general awareness among the housekeeping members. As a result, the housekeepers will be engaged better in maintaining cleanliness and safety protocols while being engaged in their individual job roles. In addition, video learning is also flexible which is significant for the addition of more concepts which can be of major assistance in the cleanliness practice for the housekeeping individuals.
                                            	


 
	In-person training and shadowing
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	Training Notes: The sessions of the first housekeeping training are the foundation and must be provided in person for better learning. Management and team leaders must engage in on boarding the new housekeeping members accordingly in person. In addition, setting up in-person training sessions for the new members of the housekeeping teams is essential for welcoming them to the team as well as making them feel comfortable. While being involved in in-personal training sessions, it is essential for the team leaders to stay professional as well as friendly. It is also necessary for them to talk in a clear and concise manner regarding the expected terms of cleanliness culture as well as the positive attitude, behaviour, and etiquette. The aspects are essential for the prevention of complaints from the guests who would be involved in visiting the hotel facility (Sharma et al., 2019). In addition, in-person training also gives out better opportunities for interactive and group activities concerning the housekeeping team leading to finding different ways of learning to work in a unified manner for better satisfaction and experience for the guests.
 

	Deep cleaning assignments for the housekeeping team members
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	Training Notes: Providing the housekeeping team members with the training of deep-cleaning is another essential element for the maintenance of brand standard, proper cleanliness and prevention of complaints from the guests within the hotel facility. Team leaders involved deep-cleaning training helps in learning the ways of keeping the hotel space sanitary and hygienic which is a paramount significance within the hotel environment. In addition, housekeeping team members with proper deep-cleaning training can also result in the improvement of the quality of air within the hotel. As a result, it is an important approach for the better health and safety precaution for the well-being of the guests who arrive in the hotel environment (Tesone, 2010). Deep cleaning measures also involves thorough cleaning, eliminates contaminants, as well as improves the odour and appearance of the hotel which is an important factor for the maintenance of positive brand standard of the hotel and providing better hospitality experience for the guests.

	Training for suitable clothing
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	Training Notes: Suitable clothing within the hotel facility is mainly maintained by following two major elements such as in the appearance of the housekeeping individuals and the other is the clothing used in the guests’ rooms. The appearance of the guests is an important element for reflecting the brand standard and the maintenance of cleanliness standards within the hospitality groups. It reflects the overall decorum of the hotel facility, the sense of professionalism as well as the attention to detail of the housekeeping staff members (Vallen and Vallen, 2012). On the other hand, use of proper clothing within the guest’s room is also an essential factor which illustrates the cleanliness standard that is incorporated by the hotel groups for their guests. The housekeeping individuals must be trained to make the use of proper and clean clothing in the rooms of the guests such as in bedding, windows and others as it sets the positive image of the brand in the eyes of the customers. It also ensures that the hotel has maintained effective safety protocols for the betterment of the guests’ well-being.

	Training of infection Control
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	Training Notes: Infection training control is an important training measure for the maintenance of cleanliness for housekeeping within the hospitality sector. Infection control is essential training for the housekeepers and the teams to avoid threats of cleanliness for both the staff and the guests visiting the sector (Wood, 2013). Elimination of hazards is an important measure for removing exposure to risks. Substitution is also an important measure when the option is not eliminated. Infection control measures can also be carried out with the help of the warnings which helps in the promotion of awareness. For instance, the warnings can be the guidelines, visuals and signs which serve as a warning in the hospitality facility. PPE (Personal Protective Equipment) is also an important solution which is a significant measure for controlling the failure of hazard options within the hospitality sector. PPE is an important element which plays an important role in the prevention of the spread of infection, managing or removing the source of hazard.

	Remaining consistent and organising skills
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	Training Notes: A consistent housekeeper requires to be organised for the prevention of the issues and problems of cleanliness within the hospitality sector. Staying up to date on the training is an important way for the housekeepers to be organised. Being up-to-date is also essential for the development of the culture of learning skills like being organised leading to maintaining a proper environment of cleanliness within the hotel facilities. With the training of being consistent for the housekeepers, it helps them to maintain proper cleanliness standards on a daily basis and the chances of errors become significantly less which is an important factor for the development of housekeepers in the individual job roles (Floričić, 2020). In addition, consistency is also essential for minimising the risks of incidents and accidents within the hospitality sector which is helpful for fulfilling their job roles. It also minimises the chances of complaints from the guests as a result of consistency in fulfilling their job roles of cleanliness with efficiency.
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Training requirements for Health and Safety protocols
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Video Tutorials for training housekeeping staff
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In-person training and shadowing
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Deep cleaning assignments for the housekeeping team members
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Training for suitable clothing
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Training for infection Control
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Remaining consistent and organising skills
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Training for the development of cleaning skils
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Use of proper cleaning products and equipment
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Proper presentation of the guests' rooms
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