


[bookmark: _e9c4h36eic51]





Module Name: Foreign Languages & Cultural Awareness
Module Code: BMIH5003
Program name: BA International Hotel Management
Student Name: Carmen Celina Gheorghe
Student Id: 2246329


Intercultural Competence Report


Executive summary


This report has evaluated the different aspects of culture, its importance and its relevance to the work environment. It has also evaluated what are the different cultures, customs, traditions and religions of the two countries. The analysis and comparison have been made in relation to the globe’s project leadership and culture study. Additionally, the barriers which arise due to intercultural work have also been stated.
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The report will introduce matters related to the understanding of different customs and cultures internationally for enhancing the guest service experiences and how the understanding of international consumers will be enhanced by gaining knowledge of global customs and cultures. It will be evaluated on the part-wise divisions of different questions (Christie and Alkin, 2023). Considering the culture and customs of different countries, the challenges related to intercultural leadership in the hospitality industry will also be discussed in the report. These are all about cultural awareness and foreign languages which are an important ingredient for the hospitality industry. 

[bookmark: _amyc3z3mmr48][bookmark: _Toc166510762]Key differences between countries in terms of cultures, customs, traditions and religions
Since ancient times, England has been a homogeneous country which has been successful in developing coherent traditions. However good manners, humour and traditions are basically related to the culture of English (Tursunovich, 2022). England has made several contributions to the world of literature, art and cinema, music and philosophy. On the other hand, the culture of Japan is a set of values which gives more importance to hard work and harmony. As per the England customs they treat hospitality as a sacred duty and an honourable mark, they believe in open arms guest welcome. They consider that the open arms not only reflect the generosity of the hosts but also bring good fortune in addition to blessings. They are well known for their strong emphasis on hospitality. 
The Japanese always display their customs through their behaviour in terms of modesty and humility. They bow down conveying the message of respect to the customers, bowing more means giving more respect. There are differences based on traditions and religions as well, on one hand where the Japanese believe in the tradition of removing their shoes before entering the house restaurant or any other place.  Bowing while meeting someone, onsen which are the hot spring bathing facilities and traditions, and their religious traditions consist of several components like Buddhism, Shinto, and Confucianism. While England has the tradition of offering a humble cup of tea, their colourful and evocative traditions are tea ceremonies and dancing. Their hospitality to others is a way of showing love for God as God resides where the guests are present, the official religion of England is Christianity, thus the churches of all the denominations can be found throughout the country (Abramson and Moran, 2018). 
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Culture of society 
Performance orientation: This refers to a degree to which the members of the society place collective encouragement and rewards for the improvement of performance. The performance orientation exists for both the countries of England and Japan but the value of it in Japan is more than in England as it has a higher global value. Thus, living in Japan is better than in the UK but the working conditions in Japan are worse as it has much pressure, overtime and hard to take leaves. 
In Group collectivism: This refers to the degree by which the social structures support the communities, organisations and families. However, countries like Japan are more involved in such a culture where they are more oriented in groups rather than individualism. Comparatively, England is not that involved in the cultural beliefs of collectivism they believe more in individualism (Ingram, 2024). 
Leadership theories
Teamwork leadership: This type of leadership emphasises more on team building and sharing of the goals in common among the members of the team. The teamwork activities are mostly followed in Japan where they are involved the in-group collectivism, while not that much followed in England (Maheshkar and Sharma, 2018).
Humane-oriented leadership: The nations where the individuals are more responsible for the well-being of others supporting economically and socially. This type of leadership style is not that relevant in a country like Japan it however exists in England but has a lower humane orientation.
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The transfer from one branch to the other or the team of hospitality services consisting of various members coming from different cultural backgrounds results in certain challenges to be faced. The difference in terms of cultures in the hospitality teams requires a realistic and practical approach rather than a theoretical one. By the acknowledgement of these challenges and implementing the strategies fair understanding can be achieved which will result in attaining the common and desired goals. The cultural sensitivity, guidelines of clear leadership, and efficient channels of communication will help in achieving the goals and desires of an organisation in terms of the hospitality industry. The difference in the languages of people coming from different backgrounds creates a problem for effective communication due to which conflicts are faced and a problem arises later on. In the field of hospitality sector communication plays a major role as each and every piece of information needs to be conveyed to the guests and customers in an efficient manner so that they don't face any difficulty (Christiansen et al., 2020). 
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The report concludes all the matters related to cultural awareness, the major key differences in the cultures, customs, traditions and religions of the two countries namely England and Japan. The various traditions followed by the two different countries vary completely, in their religions and cultures. It is important to respect and preserve the culture which is different from an individual as the understanding of different cultures and customs will help in providing better customer and guest services. The difference in cultures and backgrounds can create a problem for the hospitality industry.
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Each individual must be more focused on improving their foreign language skills for the better providence of services in this sector and to prevent conflicts and miscommunications as much as possible. All cultures must be respected by everyone and should understand the importance of it. Embracing diversification and accommodating cultural differences, promoting open communications, leading the open discussion about the team and sharing the vision among the members can help in reducing the intercultural barriers thereby promoting the growth of the industry.
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