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 This study on how COVID-19 has impacted a business and how it reflects on the workforce and how it was changed, then the actions needed to improve the workforce and what need to be changed to rebuild the workforce again. This investigation will be conducted on The Marriott hotel specifically looking at their Swansea branch. This analysing will include the recruitment necessities required and the role of the human resource team to do this efficiently. Their role will be emphasized within this study as they have a crucial role to play. While conducting a PESTLE analysis to help better understand the situation and opportunities that are available to this hotel. 
COVID-19 has had an impact on everyone’s life across the world, people lost their jobs, businesses and in the worst case their lives. The Hospitality industry has been affected drastically as almost all the hotels had to close immediately to stop spreading the virus. This has meant that many jobs have been made redundant whilst the rest are on a furlough scheme introduced by the government starting in March 2020 (Francis-Devine,2021). Although things are starting to revert to normality there are still many government guidelines that need to be followed. These restrictions have been applied to the Marriott Swansea as it is locating in Wales and has to follow Wales government regulations, keeping in mind that Swansea is a tourist, and students city destinations and Marriot Hotel closed totally for few months so no need to keep most of the staff of many departments like room service, kitchen, GYM, wedding hole or restaurant, and just keeping few employees like Finance, administration and management to manage the changes of the booking and communicating to customers, and work from home if possible. 
(Hotel Management Network, 2020). 
The rooms were available to book especially over the summer where there will be different events hosted by Swansea city which can be taken advantage of. Being able to adapt to these tough times shows the versatility of the business and can be adopted in the future if anything of this degree does occur again. Many of the branches of The Marriott are back to operating as normal although this is subjected to the conditions of the countries. 
Fox (2020) was a useful source of information.
The workforce is a major part of the industry that has been affected by the pandemic. Many places have lost a large proportion of their workforce. As the employees in any large-scale business is generally their largest cost (Tandon, 2018). This means that there will be a need of employing many employees which will take time. There are solutions to this problem as they can asked staff to work from home if possible  specially the main players, trying to pay other staff who stop working minimum salary also if applicable  and keep communicating them and with transparency, update them what is  the future plan if possible, and they have to be alerted of new restrictions roles could be announced, and make plan for the recruitment agency for the next step plan, also relocate staff from deferent branches, And as a business can seek internally, this has its advantages as it is cost-effective and the business already knows the capabilities of the employee.
Schawbel (2020) was a useful source of information.
 Although this does mean that the business will still need to cover the role that the employee previously had. Although a lot of staff are on furlough meaning the key roles of the business will be able covered meaning they do have room to try adapting internally if needed. There are also many agencies and websites such as LinkedIn who can help speed up this process although this will still be a difficult process. This is because new employees will need the training and time to adapt to their surroundings. This easing process will be vital as they will need to be ready for the upcoming summer, and keep in mind to support their staff mental health during this hard time (ACAS working for everyone, 2021)

The new roles of HR during covid19 where the employee lifecycle has been changed so the Human resource efforts need to be addressed correctly to do their job effectively during this pandemic and the easing into normality, the human resource team will need to be used effectively to fill the workforce with capable staff. And to save the workforce so they must follow main points for returning to workplace:
· Need to ensure the safety of the staff and understanding the awareness government guideline and let them feel safe.
· Need to provide mental health care guide to workforce place and assist them, because of heavy load on staff such stress, worries, salary cut, and families health issues. 
· Need to update the workforce of all updates from government and health Dept.
· Motivate the staff and recognize their efforts as much as possible.
· Need to suggest the suitable cost cutting for finance dept to save the workforce such like reducing some benefit or incentive and reducing cost to avoid layoffs during covid19 
· Find out the new need for the employees.
· Must be flexible and the review the Hr policies temporary during this pandemic time.
· Need to improve the Human resource performance as the load has been increase in corona time and it shows how much is important dept during this time.
CIPD (2021) was a useful source of information.
Reingold (2020) was a useful source of information.
 




The PESTLE analysis helps to understand outside factors that affect a business. This is crucial information as it can help the business make decisions best suited towards them. This process is used in business planning, marketing, recruitment etc (Morrison,2016). PESTLE stands for: 
· Political – these are political factors such as tariffs, tax policy, trade restrictions etc. 
· Economic – these are economic factors such as inflation, unemployment, economic growth or decline, interest etc. 
· Social – This is directed towards the social aspects surrounding a business for example the culture of the country is important to a business. 
· Technological – These are technological advancements that are available. 
· Legal – Understanding legislation is very important especially in terms of import/exports, taxation and any changes that may affect employment. 
·  Environmental – every company needs to be aware of their carbon footprint and try to be as efficient as possible to help reduce global warming as much as possible. 

These 6 Factors will talk about then with more details.

· Political – being aware of the political factors is generally the job of the higher-ups to try being as efficient as possible. Although during this pandemic there has been a lot of uncertainty causing these factors to be volatile. It will be the job of the higher-ups to try make sense of the situation and help adapt the company to adjust to these changes. Brexit is main political factor affecting the workforce and the life cycle, when Marriot employees is a mix of different nationalities, because of Brexit many employees will not be able to continue, and many of expert staff will travel to another destination and the hotel will need time to recover that gab as quantity and quality.
25% of UK employees from EU, Radley (2021).
So, the HR need to change the recruitment strategy and approach, such like internal recruitment, or staff transfer between location, and can be recruiting from different countries, and focusing on training and development.
Also, the Government must protect the right of workers after Brexit. (CIPD, 2019)
 
· Economic: the pandemic has big impact on economy and that will affect the workforce, so many actions had been taken like stopping the future recruitments plan, relocate the employees, flexible payment scheme, train the staff inside the hotel, as the government support the big company to keep their employees retention scheme, and how employees can claim it, by that it helped to reduce the unemployment percentage and help to keep the workforce, and improve the awareness of furlough guide, (CIPD, 2020) 
. 

· Social: this factor has many side of affection on workforce, people who work from home could perform better as they can improve their social relation with their families, and in opposite side it will affect the worker who unemployed because of less income and unclear future vision, and it could affect the mental health, additional other hidden illness, here the HR has to take the initiative when coming back to work to insure that the staff supported technically and emotionally to insure that the overall work environment are healthy, and provide all the required guide for the workers, must do reinduction for them. (CIPD, 2021).

· Technological – the hotel has advanced technology and need to improve it more, but this process may take some time. 
The HR need to utilize this technology during the pandemic such doing the interview online, improving the staff technology experience and how it could help them to keep their jobs and develop it, and used the technology to update their records to have better analysing for the staff performance and clear understanding of benefits of any changes happened or could be happening in future, and using the technology could save the HR cost and time. 
[bookmark: _Hlk73489969]Zielinski (2020) was a useful source of information.
 
· Legal factor during Brexit time as well as they need to check the working permit and all related lows belonging to EU workers. Also, during Covid19 period and when workers start coming back to work need to follow the legal part to ensure safety and provide the staff Toolkit of return to work and Toolkit of redundancy and to fill up the required check list without fail, also to follow the risk assessment procedure, and update the staff always with all the process of restructure and redundancy. (Low At Work, 2021).


· Environmental Factor has strong impact on the business then it will reflect of workforce, and Marriott supporting many activities which supporting the environment strongly. During Covid-19 the strength of that factor affection had increased and put business in weak position which affect the staff lifecycle. HR need to improve the awareness of that and provide all the guidance to stop spreading the virus, also the climate change is main challenge and main reason of creating new viruses in the future, we need to update the employees of all these risks, and work on improving their awareness.
(mba skool, 2019)

Finally, this analysis has outlined the major problems that has occurred due to COVID-19. Being almost forced to reduce the workforce of a business is devasting and can be a hard process. The employment issue is a big problem that will need to be addressed correctly although The Marriott hotel is doing a fantastic job of internally sourcing employees to further develop them. The role of the HR is crucial in this current time. They will need to source the correct and adequate candidates for the roles that are needed to fulfil. Although this only the start as training and monitoring the employees during this difficult time will be hard considering they are on a time frame. The Marriott hotel have done a fantastic job when addressing these issues that may occur and historically have always done so. The same should be expected by the company as they have many new opportunities coming up. This is if they can acquire the right team which may be the hard part but if they do not rush the process too much, they should be fine. 
(Marriott international. 2021).
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