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[bookmark: _Toc157647547]Introduction 
Financial management is crucial to the success of a company. It makes the strategies regarding the use of financial resources so that optimised resource allocation and utilisation are made (Wild, 2018). In the hospitality industry, financial management strategies help companies to address the continuously growing challenges. This report will present the different aspects that financial management has influenced for two hotel companies. Ibis hotels are low-budget and midscale, while Corinthia hotels are luxury hotels. Ibis Hotels is a French brand that was founded in 1974. Accor group has owned Ibis Hotels and so the group’s annual report includes Ibis Hotel’s financial management decisions and performance. The Corinthia Hotel brand was established in 1962 in Malta. The report will draw a comparison between the two hotel groups’ financial management. 
[bookmark: _Toc157647548]The Ibis Hotel Group and Corinthia Hotel Group's Financial Management Strategies
Plans for achieving the financial goals and objectives of an organisation are known as financial management strategies, and they must be in line with the long-term objectives of the organization. These techniques are employed to manage the financial resources, which have a significant influence on the business's success (López Salazar, Contreras Soto and Espinosa Mosqueda, 2011). The company's working capital management, dividend policy, capital structure, capital budgeting, and financial risk management are just a few of the areas the financial management strategies deal with. Businesses use capital budgeting to undertake thorough assessments and evaluations to select the best possible investment options. Finance for investments comes from debt, equity money, or other agreements. Financial management techniques decide the best combination of capital structure (Sofat and Hiro, 2015). The allocation of net income to shareholders is the subject of the dividend policy. The difference between short-term assets and short-term liabilities, or working capital, is managed by financial management strategies as well. It considers the risk assessment and minimisation aspects for increasing the stability of the companies during adverse situations or challenges (Drury, 2021). 
Ibis Hotel's financial management strategy has de-segmented the economy and budget market. It means the company has taken initiatives to provide low prices and budget options to all the customers of the economy and budget market. The main focus is to provide a consistent and high-quality service to the target market and also make its operations optimised for achieving higher profitability. On the other hand, Corinthia Hotel's financial management strategy has emphasized increasing the brand value and reputation. It also makes an expansion strategy to increase its presence in new markets. The financial manager aims to achieve consistent growth of the business by providing exceptional and premium guest experiences. The comparisons between the two hotel group’s financial management strategies can be made in the following aspects:
[bookmark: _Toc157647549]Revenue Management 
As a part of financial management, revenue management takes the approach to increasing the organization's income and profitability. The income and profitability can be increased by evaluating and forecasting the demand, supply, and cost of the market offering (Abrate and Viglia, 2016). The market offerings of the organisations differ greatly depending on the industry and type of the business. In the hotel industry, revenue management has a crucial role to play, particularly in optimising the occupancy, average daily rate, and revenue per available room (Ortega, 2016).
The following explains Corinthia Hotels' approaches to revenue management:
· The hotel group has divided its market considering factors such as the needs, preferences, and willingness of the customers to pay. A significant portion of revenue comes from the luxury-seeking market because customers are willing to pay for the premium prices which are determined by the hotel’s pricing strategy (Corinthia Annual Report, 2024). 
· The products and services are differentiated from Ibis hotels based on their quality, features, and added value. Guests can get high-quality services from the hotel group. 
· It considers various factors such as availability, demand, and seasonality for making the pricing strategy dynamic and competitive (Tranter, Stuart-Hill and Parker, 2014).
· The hotel group drives sales revenue by leveraging its promotional capacity which includes channels such as social media, reward programs, and online travel agents.
The following represent Ibis Hotels' approaches to revenue management:
· The hotel group has determined its market based on the market offerings’ demands, guests’ behaviours, and price sensitivity of the visitors. To maintain stability in its revenue inflows, the company has made its pricing to midscale and budget levels. 
· It has standardised its market propositions based on the reliability, efficiency, and usefulness of the products and services (Accor Annual Report, 2024). 
· The pricing of its products and services is made considering the expenses, margins, and benchmarks as a basis (Atrill and McLaney, 2021). It has established fair and transparent prices. 
· The sources used for selling the products and services are mobile apps, internet travel agencies, and direct booking (Accor, 2024).
In 2022, the Corinthia Hotel group had a revenue of €238 million while Ibis Hotel’s group, Accor, made €4224 million in revenue (Accor Annual Report, 2024; Corinthia Annual Report, 2024). Both groups have significant growth in their revenue from the previous years. They had nearly 60 to 65% of revenue decline in 2020 because of the COVID-19 pandemic. The pandemic influenced the companies in the hospitality industry to remain closed. Further, the changes in customers’ spending behaviours due to the impacts of external factors such as economic downturns, declining disposable earnings and so on have negative impacts on their revenue generation (Krishnan et al., 2020). The following years after the pandemic, the hotel groups have made remarkable revenue growth because of the economic rebounding and stability in the market conditions. Their revenue trend suggests that both groups will have revenue growth because of their pricing strategies and value propositions (Drury, 2021). 
[bookmark: _Toc157647550]Market Position 
The market positions of the two hotel groups are different and the reasons for the differences are explained as follows:
Market share: Corinthia Hotel Group is serving its market with a total of 5,520 rooms that are available in 23 hotels of the company located across 16 countries globally (Corinthia Annual Report, 2024). Conversely, Ibis Hotels has more rooms that are over 160,000 available in over 2,000 hotels located in 65 countries around the world (Accor Annual Report, 2024). Ibis Hotel Group has more rooms, hotels, and markets to serve than Corinthia Hotel Group’s. This indicates that Ibis Hotel Group has more market share than Corinthia Hotels. 
Customer profile: Corinthia Hotels targets high-end guests who have a demand for a unique guest experience, and quality services in desirable locations. On the other hand, Ibis hotels' target customers are value-conscious travellers who focus on the affordability, practicality, and convenience of use (Business Traveller, 2019). Whereas Ibis Hotels mostly attracts customer types such as families, young people, and business visitors, Corinthia Hotels mostly attracts leisure tourists, business travellers, and event planners (Hospitality Tech, 2017).
Perception of the brand: Corinthia Hotels has created a brand image that introduced the company as the leading operator that accommodates upscale market offerings. As a result, the guests can have individualised and remarkable experiences. On the other hand, Ibis Hotels’ brand perception has been created as a dependable, creative company of affordable hotels. The hotels offer ease and affordability to the target customers (Business Traveller, 2019). Corinthia Hotel’s unique selling point is its "craftsmanship of care" that differentiated its market offerings from other hotel brands, while Ibis Hotels uses its "we are open" storytelling strategy to do the same.
[bookmark: _Toc157647551]Growth Potential 
The growth potential of the two hotels is as follows:
Corinthia Hotels: As a network of luxury hotels that aimed to create a position globally among luxury-seeking travellers, Corinthia Hotels has significant room for expansion. The group's financial success is outstanding. After the COVID-19 pandemic, the hotel group made significant revenue growth in 2022. By 2025, the management of the hotel group has planned to expand its hotel portfolio by opening new hotels in Bucharest, New York, Rome, and Doha. The project is a part of its expansion plan (Monk, 2018). Emerging markets like China and India have a rising demand for upscale travel. The hotel group can utilise the growth opportunity. However, the hotel group faces barriers to its expansion in the global market from various sources such as the expensive cost of acquisition of properties in prime locations and their management, the fiercely competitive industry, and the economic downturns in many countries due to global challenges and geopolitical crises (Bonfanti, Vigolo and Yfantidou, 2021). Thus, the expansion strategy can be affected by these barriers. 
Ibis Hotels: Ibis Hotel Group is one of the largest low-cost hotel groups globally operating in the hospitality industry. This hotel brand has medium growth potential. Its hotel group has a steady net profit after the COVID-19 pandemic and it also has significant revenue growth in 2022. By 2024, the chain plans to increase its room portfolio worldwide by adding over 30,000 new rooms. The plan to increase the number of rooms is part of its constant expansion strategy. It has huge prospects in the budget segment of the tourism and hospitality industry. The hotel chain may face barriers to expansion such as low profit margins, a saturated market, and intense competition. Low-cost hotels have a lower level of profit margin (Walker, 2021). The leading players like Airbnb can present competition to the company’s growth opportunities. 
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The two hotel groups have CSR initiatives as a part of their financial management strategies. The comparisons are made below:
Corinthia Hotels: Community involvement, sustainable practices, and ethical business decisions are some areas where Corinthia Hotels has made its CSR initiatives. As a result, to satisfy the needs and requirements of these areas, the hotel group has to make a strong financial commitment to the CSR projects. The organization has a corporate social responsibility (CSR) policy. In that policy, the objectives and principles of CSR initiatives are described. These guiding principles have considered the needs of the stakeholders of the company and maintained the legal aspects of the county it is operating in (Corinthia Annual Report, 2024). The company’s annual report shows the CSR activities it has accomplished. Some of its CSR achievements are lowering the company’s carbon footprint, helping out the community, and promoting diversity and inclusion in workplace practices.
Ibis Hotels: Ibis Hotels do not have separate CSR policies. Instead, it follows the CSR policy of its parent business, Accor. The hotel group has a moderate financial commitment to CSR programs (Accor Annual Report, 2024). The company's CSR policy has four pillars that are people, planet, community, and ethics. Its annual reports present an overview of the CSR initiatives that the company has taken throughout the years like addressing the issue of the use of single-use plastic, women empowerment, and ethical workplace practices (Accor Annual Report, 2024). Accor Group has not made apparent the hotel brand’s CSR activities, rather it included all the brand’s CSR activities. 
[bookmark: _Toc157647553]Recommendations 
Corinthia Hotels: Since the hotel group has a competitive advantage for unique selling points in the luxury market segment, Corinthia Hotels needs to continue its expansion plan and undertake the appropriate initiatives for developing its luxury brand image. It will help foster customer loyalty. In addition, the company ought to examine new markets and consumer groups that are profitable (Walker, 2021). China and India are emerging markets showing increased demand for upscale services. It should maintain a high commitment to CSR activities and report them. As it can attract more socially conscious clients and improve the revenue performance. Moreover, it must have backup plans to address the external issues that may arise in the country or globally. 
Ibis Hotels: Ibis Hotels can make creative strategies and capture the large market share of the budget and low-cost segment. The hotel group may consider increasing the product and service portfolio so that it can satisfy the different low-cost traveller groups’ needs and preferences. It will provide more revenue inflow from diversified sources. To increase the brand’s visibility and awareness among the target market, it should be more financially committed to CSR activities and report them transparently. Additionally, the needs and demands of budget-conscious tourists are changing continuously (Walker, 2021). The hotel group has to carefully monitor the changes and make decisions accordingly.
[bookmark: _Toc157647554]Conclusion 
Ibis Hotels and Corinthia Hotels have different financial management strategies. Ibis Hotels serves mid-scale and budget customer segments as a part of their financial management strategies while Corinthia Hotels serves up-scale and luxury-seeking customer segments. Ibis Hotel has acquired more market share in terms of the number of rooms, hotels, and locations it serves than Corinthia Hotel. However, Corinthia Hotel Group has high growth potential and Ibis Hotel Group has moderate growth potential. Ibis Hotels has more revenue generation than Corinthia Hotels so Ibis Hotels needs to be more committed to the CSR initiatives. 
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