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This essay will look at the structure and culture within our project organisation, The Rising Star Theatre Company. It is an organisation that helps young individuals with learning difficulties express themselves through the use of drama. The organisation has a varied type of structure compared to other organisations as it is non-profitable, meaning it is likely to have a flatter structure. It is run by donations from the public and relies on the help of volunteers for it to continue providing these opportunities for certain individuals.  The essay will also include discussions about the types of cultures, the growing popularity of the gig economy as well as looking at the structure within The Rising Star Theatre Company. 
“Structure is the pattern of relationships among positions in the organisation and among members of the organisation” (Mullins, 2002, p. 530)
Structure is a very important aspect in every organisation as it can enable the management within a workplace to work effectively and efficiently. With good structure and effective management within a business comes satisfied employees. For example, satisfied employees are more likely to have a higher morale and therefore naturally increase the business’ level of productivity. Undertaking a good structure also provides employees with job satisfaction, increasing the chances of the business having a lower staff turnover rate. Aims and objectives of an organisation can be met more efficiently with the necessary structure as there will be a system in place to ensure staff members are performing to an appropriate standard. (Go2HR, 2017) 
The essence of structure relating to The Rising Stars Theatre Company is demonstrated by each committee member being responsible for a specific number of individuals. This allows the organisation to function effectively and therefore, the workload is shared equally among the team.
Business theorist, Chris Argyris 1964, argues that organisations that run under a more formal structure can hamper the growth of individuals and their ability to achieve their own aspirations. 
The Rising Stars Theatre Company have demonstrated that they have a more mechanistic type of structure compared to the opposing organic type of structure.

“The mechanistic organisation is unable to deal adequately with rapid change; It is therefore more appropriate for stable environmental conditions.” (Mullins, 2002, p 572)

Considering The Rising Star Theatre Company is a not for profit organisation, there is no surprise they have a more mechanistic structure. The organisation would have difficulties handling brisk changes as the individual’s learning difficulties don’t allow for it.

In relation to the hierarchy of the organisation, it is demonstrated to have a flatter structure with the chairwoman, Gina and the committee members making all of the decisions as a team. This may make decision making a much slower process as every individual involved must be satisfied with the final result. Having this type of structure may also cause some conflict between individuals as it is extremely important that all opinions are taken into account before making decisions. In terms of the span of control and span of responsibility for The Rising Stars Theatre Company, the chairwoman Gina is responsible for the committee members, and the committee members are responsible for the volunteers as well as the individuals with learning difficulties. (Akrani, G. 2011)

An effective structure is difficult to pinpoint as it varies on the type and size of organisation. A good structure can be seen where staff have high morale at work, a high level of productivity as well as ensuring there is efficient communication throughout every task. If The Rising Stars Theatre Company were to expand, they would need to consider undertaking a more formal structure than the one they are currently using. This is because there will be an increase in the number of staff, making it more difficult to communicate and make decisions effectively. Currently, The Rising Stars have a more informal structure, enabling them to distinguish between roles and responsibilities with a more personal touch. Every structure should be focussed on being supportive of employee participation in every organisation.

Both structure and culture are clearly linked to the performance of an organisation. This is seen as culture is linked to the way things are done, and structure is more focussed on how the things get done in a strategic way. 

“Organisational Culture is “The collection of traditions, values, policies, beliefs, and attitudes that constitute a persuasive context for everything we do and think in an organisation” (Mullins, 2002, p. 802)
There are a variety of cultures that are recognised throughout different countries. For example, there is national culture where parts of the United Kingdom divide into England, Ireland, Scotland and Wales. Culture is also recognised internationally. The final type of culture is undertaken in organisations where the way in which the business operates depends on what the rituals are.
Numerous factors contribute to change in cultures. For example, leaders have a big influence on organisations based on what impact are they having on other colleagues. Ignoring any negative aspects of culture, such as turning up late or leaving early, could result in the culture being undertaken by new members of staff when they join. This would potentially cause the organisation difficulties in trying to amend these cultural problems in the future. Customers also have an impact on changing culture within an organisation as they are arguably the most powerful stakeholder to any business or company. If customers are not satisfied with a company’s culture, they can make their opinions heard and force the company to adjust to their requests.
In terms of The Rising Stars Theatre Company, their culture can be analysed using Johnson, Scholes and Whittington’s central paradigm theory on the cultural web (Johnson, Scholes & Whittington, 2012), as well as the ways of looking at culture from Edgar Schein. (Schein 1985)
The cultural web theory is based on six titles that looks at the culture of an organisation. Below is an image that illustrates the theory. (See figure 1) 
Figure 1. (‘Understanding Organisational Culture’, 2014)
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An example of one of the first sections to the cultural web is the stories behind an organisation. A known story that the Rising Star Theatre Company tell is that is that it was founded upon the closure of the Spotlight Theatre Company in 2007. (The Rising Stars Theatre Company, 2017)
By using this theory when talking about an organisation it immediately starts to indicate what sort of culture they have as you move step by step. This method can be very useful if an individual is new to an organisation as it enables them to adapt rapidly to the organisation’s culture and can also have an impact on them when building relations with other members of staff.
Another aspect of culture I am discussing is the ways of looking at culture from Schein. The image below illustrates the three ways (See figure 2): 
· Artifacts
· Espoused Beliefs and Values
· Basic Underlying Assumption
Figure 2. (‘Models of Organisational Culture- Schein’, n.d)
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In terms of the artifacts, Schein indicates that it is solely about the visible things, what is it that you see in the first instance?
The espoused beliefs and values are about what reflects the original values of the organisation, such as their mission statement and the attitudes they have.
Finally, the basic underlying assumptions is the taken for granted beliefs.
Upon a visit to The Rising Stars Theatre Company, there were various aspects that stood out to us as a group. At the first instance, it seems to be very busy with cars struggling to find parking spaces and just a large crowd of people in general. The building in which the Rising Stars meet at on a Thursday suggested it was very old and not very well looked after. Another aspect that caused us concern was that the furniture inside the building gave the impression the organisation does not have a lot of funds to spend on improving the décor of the performing room. 
In relation to their beliefs and values, it is clear to us that they are very welcoming to everyone they meet and they show their values within their mission statement. 

“To promote, maintain, improve and advance the health, well-being, education and citizenship of young people and adults with disabilities, particularly those within the Neath Port Talbot, Swansea and the surrounding areas, as well as for public benefit by the promotion and advancement of the arts; in particular, but not exclusively the arts of drama, music and dance. Also to offer opportunities to perform in integrated stage performances.” (The Rising Stars Theatre Company, 2008).

One of the underlying assumptions is that the individuals that work there have a very positive attitude and are very inclusive to anyone that is present. It is easy to say that they have inclusive behaviour as the group has had first-hand experience from the meetings we have had there as a group.
Looking at The Rising Stars Theatre Company’s type of culture, it seems that they have a person culture. 
“In organisations with person cultures, individuals very much see themselves as unique and superior to the organisation. The organisation simply exists in order for people to work.” (Riley, J. no date)
The culture in the Rising Stars is all about the individuals with learning difficulties, the whole organisation revolves around them. This is how they have a person culture.  
By having a flatter structure, The Rising Stars Theatre Company’s performance is improved due to the volunteers being central to the decision-making process. This is crucial, as the volunteers are unpaid so would potentially lose interest in the organisation if not given a respectable level of responsibility. 
Looking at the culture within the organisation, it is clear that a mechanistic culture has a positive impact on The Rising Stars Theatre Company. As well as this, it also helps them in meeting their aims and objectives. As mentioned before, having a mechanistic structure in this organisation enables them to focus on their routine week by week and not be taken back by any sudden changes. Meeting every Thursday for two hours has become a big part of The Rising Stars Theatre Company’s culture as they have been doing that routine for years.
[bookmark: _GoBack]Throughout this essay, it has been identified that cultural identity is vital for a business such as The Rising Stars Theatre Company, as it is a small business relying on donations and volunteers. Without a strong culture, the business would likely struggle as there is no financial incentive for volunteers to stay. This also leads onto the structure of the company, which is a key reason as to why they are so successful. The decision-making process throughout is simple, with the company’s flat structure relieving pressure from the chairwoman and providing additional motivation to other committee members. The Rising Stars Theatre Company however, would have very little use for these concepts as it would not help them advance in any way. 
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