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[bookmark: _Toc234939665]Introduction
Organisational leaders play an important role in determining how organisations attain their strategic goals, cope with change, and maintain competitive advantage. Modern leaders do not only need to ensure efficient use of organisational resources, but they should motivate employees, inspire innovations, and create a conducive organisational environment. Rapid technology changes, increasing competition, and diverse workforce have made it necessary for leaders to apply appropriate leadership approaches in order to improve performance and efficiency. Some of modern leadership theories include Emotional Intelligence Leadership Approach by Daniel Goleman. He came up with six leadership styles, which emphasize that successful leaders should apply different approaches based on organisational needs and employee needs, but not just one style. The following essay discusses three of the Goleman leadership styles: visionary (authoritative), democratic, and coaching, by reviewing their characteristics, strengths, weaknesses, and applications.
[bookmark: _Toc234939666]Defining Leadership
Leadership is usually defined as the ability of an individual or a group of individuals to influence, inspire and direct people or groups towards achieving some mutual organizational objectives. While management involves organizing and controlling organizational functions, leadership is all about inspiring people, vision development among people and committing them towards organizational objectives (Northouse, 2022).
According to Northouse (2022), "leadership is the process through which an individual influences a group of individuals to achieve a common goal." From the above definition, it becomes evident that leadership is not just about power and position but about relationship building and motivating followers through communication. Just like in the case of Northouse, Yukl (2020) contends that leadership is about influencing others to have a good understanding and agreement concerning the objectives of the organisation while working together to achieve those goals.
Contemporary organizations have come to the realization that good leadership requires emotional intelligence, not just technical skills alone. According to Goleman (1998), emotional intelligence is the capacity to comprehend, manage, and control one’s emotions and recognize the emotions of other people as well. Good leaders are those who have high levels of emotional intelligence because such leaders are able to create supportive work environment, resolve work-related conflicts, develop trust among employees, and foster collaboration in teams. It has been shown that emotionally intelligent leaders foster employee commitment, organizational commitment, innovation, and overall organizational performance (Boyatzis, Smith & Van Oosten, 2019).
The concept was further developed by Daniel Goleman who argued that emotionally intelligent leaders use varied leadership styles depending on organizational needs. This theory states that effective leadership is situation-dependent where leaders are able to inspire their followers, adapt to changes in business environment and attain sustained success for their organization with behavioral techniques (Goleman, Boyatzis & McKee, 2013). Thus, a study of leadership styles as described by Daniel Goleman helps us gain knowledge about the ways through which organizations can enhance their performance.
[bookmark: _Toc234939667]Visionary (Authoritative) Leadership Style
[bookmark: _Toc234939668]3.1 Characteristics
Visionary leadership involves setting and communicating a long-term vision that inspires employees to work towards the common organizational goals. Leaders inspire employees by providing a sense of purpose instead of controlling them and giving them more autonomy. They help employees align themselves with the organizational vision (Goleman, 2000; Northouse, 2022).
[bookmark: _Toc234939669]3.2 Advantages
It is an appropriate leadership approach during organizational changes since it provides assurance to the employees, improves their commitment to work and promotes innovation. By providing employees with a vision and autonomy, visionary leaders promote collaboration and innovation within the organization (Yukl, 2020).
[bookmark: _Toc234939670]3.3 Disadvantages
Visionary leadership is highly dependent on the leader's credibility and emotional intelligence A vision, if vague and unattainable, will cause loss of confidence on the part of the employees. Visionary leaders are also less effective in situations where close supervision and operational control are required (Goleman, Boyatzis & McKee, 2013).
[bookmark: _Toc234939671]3.4 Critical Analysis
Visionary leadership facilitates the long-term growth of an organisation by integrating strategy with employee empowerment. Nevertheless, its success is dependent upon turning vision into tangible goals using good communication and continued coaching (Boyatzis, Smith & Van Oosten, 2019).
[bookmark: _Toc234939672]3.5 Real Business Example
Microsoft's CEO Satya Nadella is a clear example of visionary leadership as he managed to change Microsoft's culture using a growth mindset, innovation, and development of cloud computing and artificial intelligence technologies. Visionary thinking of his positively affected employee motivation, increased competitiveness, and helped Microsoft earn profits (Ibarra, Rattan & Johnston, 2018).
[image: ]
Figure 1: Visionary Leadership Style
[bookmark: _Toc234939673]Democratic Leadership Style
[bookmark: _Toc234939674]4.1 Characteristics
Democratic leaders encourage participation, collaboration, and joint decisions by the employees. The leaders foster open communication, respect opinions of the employees and engage them in problem-solving at the workplace. It leads to the development of trust, effective relationships in the work environment, as well as increasing the feeling of belongingness and commitment of employees (Goleman, 2000; Northouse, 2022).
[bookmark: _Toc234939675]4.2 Advantages
One of the main advantages of democratic leadership style is that it positively influences employee motivation, satisfaction, and engagement in their activities. Participation of employees in decision making fosters teamwork and helps the organizations to leverage different knowledge and perspectives, thus coming up with innovations and sustainable solutions (Yukl, 2020; Daft, 2022).
[bookmark: _Toc234939676]4.3 Disadvantages
Democratic leadership may be slower in making decisions since the process involves consultations and takes some time. Besides, this leadership style may not work well in case of an emergency or when the opinions of employees conflict or lack strategic knowledge (Goleman, Boyatzis & McKee, 2013).
[bookmark: _Toc234939677]4.4 Real Business Example
The company, Google, practices democratic leadership style by allowing employees to suggest their ideas through meetings, feedbacks, and collaborations. The participative style of the organization has allowed Google to innovate constantly, increase employee involvement and ensure its competitive edge in the technology industry (A. Moore, 2015).
[image: ]
Figure 2: Democratic Leadership
[bookmark: _Toc234939678]Coaching Leadership Style
[bookmark: _Toc234939679]5.1 Characteristics
Under coaching leadership, the development of the skills, confidence and potential of the employees becomes the main priority for the leader. Frequent feedback, mentoring and personalized training are provided in order to foster independent learning and help the employees reach both individual and organizational goals (Goleman, 2000; Northouse, 2022).
[bookmark: _Toc234939680]5.2 Advantages
One of the major advantages of coaching leadership lies in the improved performance, engagement and career development of the employees. Thanks to the constant guidance, the employees develop their skills, become more motivated and prepare to take on the roles of the organizational leaders in the future. This approach fosters not only succession planning but also high employee retention and positive learning environment (Daft, 2022; Boyatzis, Smith & Van Oosten, 2019).
[bookmark: _Toc234939681]5.3 Disadvantages
The coaching leadership approach is rather time-consuming and ineffective in case the organization needs quick and decisive actions in case of a crisis (Yukl, 2020).
[bookmark: _Toc234939682]5.4 Critical Analysis
The coaching form of leadership develops human capital to create sustainable organisational value. This is achieved through coaching leaders who develop their followers and not only improve their current performance. The challenge for organisations is to develop their human resources while meeting the organisational goals.
[bookmark: _Toc234939683]5.5 Real Business Example
Starbucks is an organisation that employs coaching leadership through mentoring, training, and development of leaders. They assist in the career development of employees through providing feedback to them (Schultz & Gordon, 2011).
[image: ]
Figure 3: Coaching Leadership
[bookmark: _Toc234939684]Essential Leadership Skills for Contemporary Organisations
In contemporary organizations, the development of leadership requires the presence of both technical, interpersonal, and strategic skills. The ability to manage change in the process of working towards sustainable success is a necessary skill that each leader should have. Emotional intelligence is one of the most valuable skills, which allows to manage emotions, establish trust, resolve conflicts, and motivate subordinates. Emotionally intelligent leaders create favorable work environment that fosters collaboration and innovation (Goleman, 1998).
It is crucial for a leader to communicate clearly. It is important to set the goals of the organization, listen to the employees, and give the feedback. Transparency of communication is an important tool that helps to promote teamwork and organizational change (Northouse, 2022).
Moreover, a leader needs to be able to make decisions and solve problems in the context of evaluation of risks and analysis of evidence. Ability to adapt helps to respond to new technology, market conditions, and changing consumer preferences (Yukl, 2020; Daft, 2022).
Finally, it is crucial for leaders to think strategically and to practice ethical leadership. It helps them to set their vision in the process of sustainable development and alignment with responsible business practices (Ciulla, 2020).
[bookmark: _Toc234939685]Conclusion
Leadership is one of the critical factors in determining organisational performance, employee motivation and organisational success. As indicated in the essay, leadership entails influencing and motivating employees as well as adapting various leadership styles depending on the circumstances in an organisation. The Emotional Intelligence Leadership Theory by Goleman has been discussed in the essay showing the need for the use of various leadership styles in accordance with organisational requirements. Visionary leadership styles offer strategies and enable change; democratic leadership enables teamwork and innovation through employee involvement and coaching leadership styles enhance employee skills and future abilities. Each of the styles has strengths and weaknesses but can be effective when used depending on the context of the organisation. In addition, leadership competencies have been shown to be vital in ensuring the success of any organisation. These competencies include emotional intelligence, communication, strategic thinking, adaptability, ethical decision making and problem solving among others. Developing these competencies helps leaders to manage business environment and improve organisational performance.
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DANIEL GOLEMAN’S LEADERSHIP STYLES

Emotional Intelligence in Action for Effective Leadership

“The best leaders are all alike in one crucial way: they all have a high degree
of what has come to be known as emotional intelligence.” — Daniel Goleman

VISIONARY (AUTHORITATIVE) LEADERSHIP 2. DEMOCRATIC LEADERSHIP COACHING LEADERSHIP

Characteristics

« Sets a clear vision and direction
for the future
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Business Example: Microsoft (Satya Nadella) Business Example: Google Business Example: Starbucks
Nadella's clear vision of “empowering every person and every Goagle promotes open communication and employee participation Starbucks invests in employee development through training and
organization on the planet to achieve more” transformed Microsoft’s through feedback, brainstorming and cross-functional collaboration, mentoring programmes, creating a people-focused culture that
culture, driving innovation, collaboration and growth. leading to innovative products and a strong culture. enhances service quality and loyalty.
- ESSENTIAL LEADERSHIP SKILLS FOR TODAY’S LEADERS

Emotional Communication
Intelligence Skills
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Effective leaders are not born, they are made through continuous learning, self-awareness and the ability to inspire others.

By applying the right leadership style and developing essential skills, leaders can drive organisational success and create a positive impact.
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