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Introduction
This essay critically analyses various leadership styles, including situational, servant, democratic, transactional, and transformational with a particular emphasis placed on the democratic leadership style, relevance to the hospitality industry and their effectiveness in organisational settings. The essay will explore both advantages and challenges associated with democratic leadership, specifically analysing the impact on employee morale, job satisfaction, and overall team performance. Through a comprehensive exploration of this leadership style, the essay aims to provide insights into how it influences organisational outcomes in the hospitality domain.
Main Body
Evolutionary formation of leadership theories together with styles reflects persistent researcher and practitioner interests in determining efficient methods for guiding and influencing others. Leadership theories show their origin through the trait theory which identifies essential characteristics found in individuals who experience leadership success including intelligence along with charisma and confidence. Effectiveness in leadership results from specific behavioural actions identified in the behavioural theory since researchers abandoned the original focus on inherent traits to concentrate on observable activities including task-oriented and people-oriented behaviours (Mullins & Dosser, 2013). According to the contingency theory leadership success relies on current circumstances yet effective leadership demands multiple approaches based on distinct settings. Multiple initial theories formed the basis of leadership research, but scholars later developed improved perspectives to overcome their simplistic explanation of human social dynamics. It has been observed that Marriott focuses on changing and evolving organisational behaviour for its employees and their improvement (Wesley et al, 2024). 
During the 1970’s transformational leadership became prominent to guide followers toward surpassing exclusive self-care for greater organisational objectives. Leadership transformation aligns with two main characteristics: vision creation and innovation stimulation coupled with follower commitment building. As distinguished from transactional leadership, transactional leaders prioritise discriminatory basis exchanges that reward and punish followers according to their performance outcomes. The managerial approach stands out because it focuses on practical delivery of work objectives to achieve results. Servant leadership stands among the most popular theories because it has leaders focus on the well-being along with professional development of followers by serving them supportively. By focusing beyond task completion and personal traits these modern leadership theories developed a deeper understanding of leadership through examination of emotional and relational aspects in leadership dynamics. Accor SA has the intention of growing the business by focusing on changing the leadership style of the companies (Abellanet, 2022). 
Research has produced several ways to classify leadership styles through autocratic leadership which focuses on individual decision making and strict authority and democratic leadership which encourages team input to build engagement and follow-up ownership. Under the laissez-faire approach managers step back to give workers complete freedom in executing work tasks. The different leadership approaches deliver distinct advantages and limitations according to both the environment and workforce requirements. The current discussions about leadership focus on adaptive practices which integrate multiple leadership approaches considering context along with follower personality characteristics to demonstrate emotional intelligence through empathetic leadership (Mullins, 2019).
Leaders who use democratic leadership welcome their team members to participate actively in making decisions. Multilayered decision making exists under a democratic leadership style as leaders both promote collective team input and strive to develop mutual team accountability together with their team members. Team members gain empowerment to add their thoughts and perspectives through this method creating greater inclusiveness paired with embedded participation. Democratic leaders foster group discussions then listen to all voices and integrate collective information to produce well-informed decisions. The leadership approach works exceptionally well when creating disruptive environments since it promotes open relations combined with complete visibility and the ability to trust easily (Mullins, 2022).
Democratic leadership achieves two major benefits that directly improve team effectiveness. Team members become deeply invested in an outcome and work toward its complete success when they participate in making decisions. The feeling of personal ownership leads teams to collaborate more effectively while taking higher responsibility for their tasks. Through active team participation democratic leadership produces innovative decisions and enables improved problem resolution. By listening to employee feedback democratic leaders create environments where workers feel important while making decisions that bring better results through comprehensive consideration of multiple situation elements. Staff empowerment leads to better team productivity since workers gain ownership of both decision-making processes and end results. In addition to that, Shangri-La Hotels and Resorts has the organisational system which is based on democratic leadership which is highly required at the hotels for good employee relations with the management team to avoid any kind of conflict (He and Feng, 2025).
From the viewpoint of employee morale, democratic leadership tends to be associated with a positive and supportive work environment. In encouraging participation and valuing team members' input, this style often leads to increased job satisfaction and higher morale. Employees who feel respected and involved in the decision-making process are more likely to experience a sense of fulfilment and purpose in their work. This type of leadership can foster trust among leaders and their employees, thereby potentially leading to improved relationships, less turnover, and a healthier overall work culture. In addition, democratic leadership has been linked with employee development because this approach allows the individual to be heard, be given new tasks, and, for example, build problem-solving or critical thinking skills. This increases the engagement and motivation of the employees because they believe that their work has meaning and their voices matter (Boddy, 2017).
Conversely, democratic leadership presents certain disadvantages, particularly regarding team effectiveness. For instance, the process of decision making becomes increasingly time-consuming and inefficient, as the leader solicits input from the team members and foster open discussion. Consequently, the process of reaching a consensus is often slower compared to more directive leadership style which prioritise efficiency and unilateral decision-making (Adair, 2009). In the event of rapid decisions needed to be made, delays may prove detrimental to productivity or cause an inability for the team to address critical issues when they arise. This makes many team members frustrated because their ideas are not implemented, and it also draws the process out too much. If the process is drawn out too long or if the final decision does not represent the input of the team, then they would feel unsatisfied or disconnected from the democratic process (Armstrong, 2012).
In terms of employee morale, one of the biggest challenges democratic leadership faces is when team members cannot agree on some decisions. In cases where a group is divided or not fully committed to a specific course of action, the leader might have a tough time maintaining unity and focus (Armstong, 2021). The employees will feel demotivated or disconnected if they view the decision-making process as chaotic or the outcome is not clearly aligned with the team's goals. Moreover, while the democratic leader encourages participation, some individuals might prefer a more decisive, structured approach, and may feel overwhelmed or disengaged in an environment where there is a lot of group discussion or ambiguity (Rollinson, 2008). Sometimes, these leaders are caught between the powerful voices and quieter voices in their team, potentially creating problems for group dynamics or unaddressed concerns. A leader who cannot strike a balance with this can become a source of friction and may affect the overall morale. In the same case, it might be assessed that Hilton Worldwide has the ultimate game plan regarding their employee morale which the company tries to raise with every viable option that might increase the rate of the company’s success (Abdul, 2023). 
[bookmark: _Int_UDlUzC3w]However, democratic leadership has been known as one of the most effective means of building a collaborative and motivated team. To overcome these disadvantages, the leaders should put in place such policies like having clear deadlines for a resolution, ensuring that discussions do not wander, and making decisive choices when necessary. Further, the leaders should work to create a culture of mutual respect where opinions are valued, but where decisions are made with reasonable efficiency (Bloisi et al, 2007). At its core, effective leadership hinges on a leader’s ability to fostering collaboration with the imperative timeliness and decisiveness action. This equilibrium ensures that employees feel valued for their contributions, while simultaneously reinforcing confidence in the team’s strategic goals and direction (Buchanan And Huczynski, 2007).
Democratic leadership is a style in which the leaders encourage their team members to participate in the decision-making process, which develops an atmosphere of collaboration and involvement. This approach puts emphasis on collective responsibility, openness in communication, and collective problem-solving. It has been observed that, democratic shows its effectiveness in team function which is seen in the teamwork of InterContinental Hotels Group (Agabe, 2023). Democratic leaders facilitate discussion, listen to varied opinions, and seek a consensus before arriving at a decision. The democratic style is thus diametrically opposed to the authoritarian or directive leadership styles where decisions are made individually without taking suggestions from their team members. Democratic leaders seek to create an atmosphere of mutual respect, empowerment, and teamwork by engaging employees in the decision-making process. In the context of team effectiveness and employee morale, this leadership style has the potential to both enhance and hinder outcomes depending on how it is implemented and the circumstances within the team (Robbins et al, 2017).
Democratic leadership can improve team effectiveness through one of the most basic levers by encouraging teamwork and shared accountability among team members. Since employees are directly involved in the decision-making process, there will be a more psychological sense of ownership in their work and the direction of the team. That sense of independence breeds motivation and a commitment to common goals. As the ideas and feedback of each team member start to be contributed toward the final decision, it usually becomes more holistic and informed (Huczynski & Buchanan, 2019). This inclusivity may lead to better problem-solving since diverse views are considered. In settings where innovation is paramount, like creative industries, research and development teams, democratic leadership can play a pivotal role enhance a team's capacity to generate novel concepts and solutions. This leadership style encouraging open dialogue, promotes a dynamic exchange of ideas, valuing diverse viewpoints, communicate openly about disagreements and work together to find common ground (Ellinor and Girard, 2023). Therefore, the freewill and the ability of thinking freely have the impact on employee performance and their involvement which is required for enhancing team morale and team effectiveness. In addition to that, Hyatt has the strategy goal of expanding its resort chain all over the world with the focus on the well-being of its global employees (Jones, 2024).
From a psychological viewpoint of employee morale, democracy is considered a positive influence. The employees who think their suggestions are considered and their viewpoints are heard usually have better job satisfaction. It creates respect inside the organisation when leaders listen to the input of everybody in the team. It therefore creates a healthy relationship between the leaders and their employees, an important ingredient to any successful working relationship (Sirait, 2021). Team members in a democratic environment also get empowered and believe in themselves that they can shape decisions affecting them while at work. This kind of leadership tends to create a healthy work culture by encouraging collaboration among employees and the support that workers give to each other. In such teams, worker morale is significantly higher, owing to the closer sense of oneness among team members and with the overall purpose for which the team has been structured (Bamidele, 2022).
Conclusion 
In conclusion, this essay has examined various leadership styles, including democratic, situational, transactional, transformational, and servant leadership, and analysed their functions within organisations. Furthermore, democratic leadership, specifically, was explored in relation to its impact on employee morale and team effectiveness within the hospitality industry. Drawing on real-world examples from organisations such as Marriot, Hyatt, Accor, Hilton Worldwide, Shangri-La Hotels and Resorts and InterContinental Hotels Group have illustrated the practical application of democratic leadership in fostering high-performing teams. While there are challenges associated with democratic leadership, such as slow decision-making and potential disagreements among team members, the advantages such as improved employee morale, enhanced collaboration, and increased innovation make it a valuable approach in the hospitability sector. 
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