Supervision, Leadership and Management in Youth Work Practice: A Reflective Portfolio

Supervision plays a significant role in youth work practice as it provides a space for practitioners to reflect on their experiences, receive guidance, and continue developing their professional skills. Within youth work settings, supervision allows workers to discuss challenges they face in practice, consider different approaches to supporting young people, and ensure that their work stays safe and effective. It can also provide emotional support for practitioners who may be dealing with inconvenient situations in their work.
[bookmark: _Int_70Kfh028]Supervision is often understood through three main functions: formative, normative, and restorative. The formative function focuses on learning and professional development, the normative function relates to accountability and keeping professional standards, and the restorative function provides emotional support and wellbeing for practitioners (Hawkins and Shohet, 2012). These functions highlight the importance of supervision in supporting both the development of youth workers and the quality of services provided to young people.
Reflective practice is also an important aspect of supervision in youth work. Reflecting on practice allows practitioners to learn from their experiences, recognise areas for improvement, and develop greater confidence in their professional role. According to Mark Herman, reflective supervision can support youth workers to critically examine their work and develop a deeper understanding of their practice within youth work settings.
This portfolio will explore my experience of taking part in supervision sessions where I acted as the supervisor. It will reflect on the skills I used, the challenges I experienced, and what I learned from these sessions. The portfolio will also examine the wider role of supervision, leadership, and management within youth work practice.
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