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The proposed project is for a Youth Project that we are naming The Simpsons Youth Hub. This will have a base in the town of Tregaron in Ceredigion in Wales.  
Tregaron is an old market town in Ceredigion Wales, located astride the River Brenig a branch of the River Teifi. Tregaron is 11 miles from the town of Lampeter and 14 miles from the town of Aberystwyth. (Ceredigion council,2018) 
 According to the 2011 Census, the population of the ward of Tregaron was 1,213.  The population of Tregaron young people between the ages of 10 and 29 as of 2011 were, 29.01% (see table A) 

Table A. 
	Age 10 to14 
	4.8% 

	Age 15 to 17 
	3.1% 

	Age 18 to 24 
	16.4% 

	Age 25 to 29 
	4.8% 


(ilivehere,2011) 
Twm Sion Cati is a figure in Welsh folk-lore often described as the Welsh Robin Hood. The hills and valleys around Tregaron were once the playing fields of Twm, highwayman, thief and prankster, whose exploits are legendary throughout South Wales. The is also a town trail named after 'Twm' that takes you to locations directly linked to him. 
Cors Caron Nature Reserve has walks available in different lengths and it boasts over 170 species of birds - some local, others migratory visitors from far regions of the world. Tregaron area was one of the first areas to settle re-introduced red kites, and thankfully they have continued to thrive. The Red Kite Centre and local history museum on the outskirts of the town provides information about the kite as well as other local wildlife. Tregaron has a newly established super school for ages three to eighteen. There is also mixture of grocery shops, a bus service and many established businesses including a fish and chips shop, a kebab and pizza shop as well as an Indian and a Chinese.  
The town offers some lovely local walks and there is already societies running for walking, fishing and community support networks. 
Tregaron is also the base for the Urdd Eisteddfod in 2020. 
The only thing missing is a place for young people and this is why we have proposed that we have the hub here, where young people can gather in a safe and secure environment where they can grow holistically and learn and develop skills. 
The problem is that the county of Ceredigion does not offer many youth provisions compared to other county’s throughout Wales (2015-16, statistics first release pg.2).   
In Ceredigion, villages can be isolated and neighbours can live up to a mile away from each other.  This is especially difficult for young people who do not have the transportation to get them to places. This can have an impact on young people and can affect their personal emotional and social development. It can leave young people feeling stressed and anxious with low self-esteem, and can have a knock-on effect with mental health issues on the rise for young people in Wales.  This has been addressed recently within the Welsh Government. The Welsh Government alongside NHS Wales is currently leading a ‘Together for Children and Young People’ programme (T4CYP) to improve emotional and mental health services for young people in Wales. Two of the program’s focuses are:  promoting wellbeing and resilience in young people and early identification and identification. (Welsh Government,2018) 
Ingram and Harris (2001) refer to the needs of young people as things that young people need in order to live and to thrive; like water, food, warmth, shelter and clothing. Maslow (1982) agrees and proposes that we cannot meet higher needs if the basic needs are not met. Without these basic needs being in place there is a lack of focus for meeting other needs. Young people’s needs are often part of an emotional framework, where they have a need for friendships: other people that will make them feel valued and appreciated. This links in with the need for security and not having to accept major responsibilities and having a safe place to live where they are free from fear. Young people need challenge and stimulation: doing exciting things to break daily life patterns and conquering fears. They need to learn how to cope with authority and to handle this in a positive way such as discussions with teachers, police and other officials. Young people need to be able to cope with sexuality and different sexualities, and with accepting themselves as sexual beings and the responsibilities this brings (Button,1974).   For young people there is the need for empowerment and this links in with one of the five pillars of Youthwork Wales (2018) When young people are empowered, it raises their confidence and that helps them to move forward by being encouraged and enables them to aspire to further achieve. Youth work has a value base that is grounded in respect for young people and in the values of inclusion and equal opportunity. Through the voluntary relationship that youth work has with young people it offers openings for learning in educative, expressive participatory inclusive and empowering ways (Ywrrg,2018). At the heart of youth work is respect and we work where young people are, with a positive, participative and anti-oppressive approach. Through engaging with young people youth work aims to value and address the needs and interests of young people (Sapin,2013) 
For young people life growing up in rural communities can mean boredom and isolation. Having to get up extra early to catch the bus to school, relying on parents for lifts and not being able to just pop round to friends' houses are just some of the issues these young people have to endure. 
Research studies have picked up on the importance of youth work, with youth workers been seen as good role models, with respect and understanding of young people’s lives and how young people can be supported. Youth work is important in helping young people build relationships with other generations by drawing on common ground. These safe relationships with adults help young people to explore adulthood and develop new skills and confidence which then helps them feel a belonging to their community. (The benefits of youthwork,2008) 
The nearest youth drop in is located in Cardigan and this Area 43 is thirty-two miles away from Tregaron. The next is Dr Mz’s in Carmarthen which is in Carmarthenshire and that is thirty-four miles away. 
This leaves a lack in provision meaning the needs of young people in this area are not being met.  
Ceredigion has a youth service but is currently overstretched and their organisation doesn’t offer any permanent drop in. (Ceredigion youth service,2018) 
Transportation is another issue that will need to be addressed as young people are stranded when living in these rural locations. 
 
 



Proposed solutions 
Ceredigion county council and the council of Tregaron have generously offered us the old primary school on a ten-year free lease basis, on the condition that it is used for the benefit of young people. 
The first objective on the list was to get the young people in the local area involved (YWWRG,2018) in the project. We handed out fliers and put up poster giving young people eleven to twenty the opportunity to come to a meeting to learn about the project. 
During this meeting the young people decided on a committee made up of The Mayoress of Tregaron, a Ceredigion county council member and the local police officer. They also decided on a treasurer and they managed to get the towns accountant on board as the Treasurer with his wife agreeing to be secretary. There would be a youth worker (me) and to make sure that the voices of young people are heard (ref) they nominated young people and held a vote for six young people to join the committee. Three boys were chosen who are fourteen, fifteen and twnety one and three girls sixteen, 1eighteen and twenty-five and after consent from the parents of the fourteen and fifteen-year-old boys, we were good to start. 
(resource centre,2018) 
To help aid with project development we used the NAOMIE model of planning and it incorporates every stage that a project needs to go through and breaks the planning down into better managed sections. This doesn’t only help with planning but helps in setting up the project and also assists in people becoming more efficient youth workers. 
The acronym of NAOMIE is: Needs, Objectives Methods Implementation and Evaluation. (CWVYS,2018) 
 
Needs 
To find out data of what young people needed and wanted at the Hub we sent out a survey to young people in the area. We set questions such as what would be in your perfect youth hub?  and what would be their purpose for using the youth hub? The data that came from that didn’t really come across as useful as the answers that came back were suggestions like a place to chill and get out of the nasty weather. After this we decided on a focus group to gain ideas where we could prompt young people for more ideas and inspiration. The outcome of this was much better with young people stating that they wanted a place to learn that was in an informal environment, opportunities for experiences, a place to be themselves without restrictions. They also said they would like a space where they can “just go to be quiet” and a space where they could be very loud, the solution to this is a music room and a separate quiet room that will be sound proofed. It was also agreed that a computer room would be beneficial to young people for study groups, homework opportunities and for communicating online. This will also benefit the older youths with applying for college, university or jobs. 
Aims 
1. Adhere to all policy 
2. Follow the five pillars in youth work Wales   
Youth work has a value base which is grounded in respect for young people and in the principles of inclusion and equal opportunity. Through its voluntary relationship with young people it offers opportunities for learning that are: Educative, Participative, Expressive, Inclusive and Empowering (YWWRG,2018 pg 06) 
 
3. Provide a safe place for young people where they can gain support and encouragement to help them through their transitions. (ref ) 
4. Provide young people with the learning, knowledge and skills that they need to overcome issues that arise. 
5. Provide activities and learning opportunities for young people. 
6. Provide support where young people are. 
 
Objectives 
We want to get the centre open and in use as soon as possible, so that young people can start benefiting from this. We have three porter cabins on site, we will use one for the hub and the other two we will use for funding, by renting out the one to a youth organisation and the other kept free for bookings. We will use the funds that come from this to support a full-time youth worker and two part-time youth workers. We will also organise a fundraising strategy to get things that are needed for the Youth Hub. 
As a youth centre, working with young people we will need to develop relationships and trust, assess needs, provide information, mentor, advocate, challenge thus helping to build personal and social development and resilience, and rereferring young people to other provision as appropriate whilst offering continued support if required. (YWWRG,2018 pg 7)  
Methods 
Provide a youth work resource for young people in Ceredigion. 
Opening up space for youth work students to volunteer as part of their training. 
Using face to face youth work and informal learning. 
Outreach provisions by providing a bus to take young people home after workshops /sessions. 
Implementation  
The hope is to get the youth hub up and running by the 1st of June 2019. 
Through the whole process we will mentor and advocate for and with young people and work holistically with their voices at the forefront 
Evaluations 
These take place weekly to address where we are and what still needs to be done. 
Next shown is the schedule and budget for the project. 
	Flooring 
	Prices 

	Carpets 
	£1500 

	Lino 
	£1500 

	Total 
	£3,000 
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	Kitchen equipment 
	Prices 

	Fryers 
	£40 x 2 = £80 

	Microwave 
	£60 x 2   = £120 

	Pots and pans 
	£300 

	Plates, bowls, mugs 
	£250 

	Toastie machines 
	£30 x2 = £60 

	General kitchen needs cutlery etc 
	£ 100 

	Total  
	£910 


 
 
	Café Equipment 
	Prices 

	Café round tables  
	£85 x5    = £425 

	Café chairs  
	£25 x 25 = £625 

	Breakfast Bar  
	£100 

	Bar stools 
	£20 x 3 = £60 

	Counter top refrigerated display case  
	£600 

	Total 
	£1810 


 
	Free space 
	Prices 

	Bean bags 
	£20 x 3 £60 

	Desks  
	£50 

	Chairs  
	£35 x 2 £70 

	Games console (second hand) 
	£150 

	Total 
	£330 


 
	Activities Room 
	prices 

	Arts and craft supplies  
	£100 

	Board games  
	£100 

	Desks 
	£50 x 6 = £56 

	Chairs 
	£35 x 12 =£420 

	Total 
	£676 


 
	Quiet space  
	Prices 

	Lava Lamps 
	£30 x 2 =£60 

	Touch and feel materials  
	£30 

	Blue and white fairy lights  
	£15 x 3 = £45 

	Bean bags 
	£20 x2 =£40 

	Blankets  
	£14 x 4 = £56 

	Pillow 
	£7 x 4   = £28 

	cushions 
	£2 x 10 =£20 

	Total  
	£239 


 
	Music Room 
	Prices 

	Bean bags 
	£20 x2 =£40 

	Keyboard 
	£150 

	Drumkit  
	£200 

	Guitar  
	X 2 donated from community 

	Total  
	£490 


 
 
 
	Computer room and office equipment and other items needed for the hub 
	Prices 

	Storage Facilities 
	£1000 

	Bean bags 
	£20 x 6 =£120 

	Fold away chairs 
	£30 x 30 =£900 

	Food away tables 
	£45 x 15 =£675 

	Desks 
	£40 x 10 =£400 

	Chairs 
	£35 x 10 =£350 

	Office desks 
	£179 x 2 =£358 

	Office chairs 
	£45 x 8 =£310 

	Computers  
	£300 x8 =£2400 (a discount was supplied by computer world as a goodwill gesture for the youth hub 

	Filling cabinets 
	£50 x 2 =£100 

	Office phone 
	£30 

	White boards 
	£45 x7 =£315 

	Lockable outside advertising boards 
	£40 x 2 =£80 

	Billboards 
	£20 x 15 =300 

	3 in one printer, scanner, photocopier 
	£39 x 2 =£78 

	Office supplies 
	£500 

	Mobile phone 
	£99 

	Total 
	£7995 


 
	Mini Bus 
	£3000 


 
 
	Set up and ongoing costs 
	Prices/monthly 
	Annually  

	Electric  
	£200 
	£2400 

	Water 
	£80 
	£960 

	Gas  
	£200 
	£2400 

	Insurance for bus 
	£50 
	£600 

	Insurance for Hub buildings and contents 
	£50 
	£600 

	Phone and broadband 
	£49.99 per month 
	£240 

	Phone and broadband set up 
	£99 
	£0 

	Diesel  
	£300  
	£3600 

	Total 
	 
	£10,800 


 
	Total before staffing 
	£29,250 


 
	Staffing  
	Wage 

	1 full time youth worker 
	£20,000 p/a me  

	2 part time youth workers 
	Volunteers for first year 

	Cook (who can also teach cooking)  
	£8,000 with part time voluntary  

	Total 
	£28,000 


 
	Grand total 
	£65,250 
	Overbudget £ 15,250 


 
This is the schedule to get the Simpsons youth Hub up and running, 
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In all aspects of this project, there has been community involvement. At the beginning we held a community public meeting to discuss the Hub and what work was needed to make this place for our young people. From this they developed a fundraising committee of all generations, and together have raised another £6,000 taking our budget up to £56,000. 
Two local building firms have confirmed that they will undertake the building work that involves, refurbishing and restyling the kitchen and staffroom to make way for a kitchen, café and office. Refurbishing one large classroom into two spaces making a free space and a music room, and adding a room into the main hall to make a quiet space. They will also add sound proofing to both the music room and quiet room. The plumber agreed to do the plumbing and changing the small school sized toilets and hand basins into regular sized ones and to carry out checks for £6,500. The village electrician has said he will add new electricity points and do an electricity check for £1,500. All three trades people have offered to complete this work at cost as they can see the advantage that the project will make on young people so, as a gesture of good will, we have offered to advertise for them on our notice boards and sign post young people to those who looking for apprentices.  
I am adding to this documentation the plans that the young people on the committee drew up, when looking at the way they would like the hub to be. 
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This is the school as it is now 
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And how it will be as The Simpsons youth Hub 
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We are now looking for further funding to complete the good work that we know will have a great effect on young people, so we are seeking to find another £10,000.  
In conclusion, I am really hoping that this project can work. Being an empathetic youth worker, I want young people to know that they belong, whatever their culture, religion or sexuality and that they can live life how they want to live it and feel comfortable being who they are.  
For future development we would like to get people in to advise young people on different issues that arise and get a counsellor visiting the hub on a regular basis. In the future we would also like to develop a mobile Hub made from an old mega bus. 
Help young people, because one day they will be big. 
Young people will have the seeds that we bury in their minds, 
And when they grow, young people will change the world  
(Simpson ,2018)
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Works needed on hub

Building works £5,000
electric £1,500
plumbing £1,500
Total £8,000
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schedule Start date End date
Builders January 2019 | End of march 2019
Plumber January 2019 | End of January 2019
Electrician March 2019 Middle of march 2019
Carpets and lino put down March 2019 End of march 2019
Evenything moved in April 2019 29 week April 2019
Health and safety checks inc fire April 2019 By end of April 2019
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