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Case Study 1 - Joanna
Early years practitioners have a duty of care for all children whom they encounter and need to be aware and alert to the signs and symptoms of abuse, know how to report safeguarding concerns, and how to escalate concerns when required. It is the practitioner’s responsibility to ensure concerns are raised and responded to timely and appropriately (NSPCC, 2023). The Social Care Institue for Excellence (2020) emphasises the significance of identifying potential abuse cases. These signs may include unexplained changes in behaviour, withdrawal, anxiety, aggression, poor social skills, and inappropriate knowledge of adult issues. 
Recognising and Recording
According to the NSPCC (no date) safeguarding refers to the proactive measures taken to promote the wellbeing of children and shelter them from harm. It encompasses protecting children from abuse and maltreatment, preventing harm to their development, and ensuring they receive safe and effective care. Welsh Government guidance (2023) reiterates these safeguarding measures and explains child protection is a component of safeguarding which specifically targets individual children at risk of significant harm, with detailed procedures for addressing concerns about their wellbeing. The Children Act 1989 provides the legal framework for safeguarding children in Wales.
[bookmark: _Int_lm9sjO2C]In relation to case study one, the key worker had built a strong relationship with Joanna through daily routines and activities in the classroom. It is a mandatory requirement for all staff within a primary school setting to undertake safeguarding and child protection training and understand their responsibility to ensure child safety (NSPCC Learning, no date). Through this training, staff should be able to recognise signs of abuse, harm, or neglect and adhere to the settings safeguarding and child protection procedures. It is also the Designated Safeguarding Officer’s (DSO) role to ensure that all staff and volunteers within the setting have not only received the relevant training, but have access to, and understand the setting’s safeguarding policy. This includes induction and refresher training to help them understand the different types of abuse, neglect, or harm and that they are confident in identifying and recognising the signs and know how to respond effectively when they have concerns (Welsh Government, 2021). 
 
[bookmark: _Int_1IJbsz7P]Regular observations of a child’s behaviour and interactions by practitioners allow early detection of unusual patterns of behaviour or any signs of distress (UNICEF, no date). They also provide a holistic view of the child’s development, helping the practitioner to understand their needs and vulnerabilities. These observations allow practitioners to identify safeguarding issues promptly (Baginsky, 2022). Reid and Burton (2017) agree stating, recording observations is essential as it provides evidence, informs decision making and supports case management. Effective, skillful questioning using open-ended questions encourages the child to share their thoughts and feelings, which can build trust and rapport, which in turn can lead to the child revealing concerns or risks that may otherwise go unnoticed. Likewise, building a trusting relationship between the child and practitioner could lead to the child being comfortable enough to approach the practitioner to make a disclosure (Buckler, 2023). Keeping accurate, up to date and chronological records helps practitioners understand concerns in the context of the child’s history. 
As a result of making regular, recorded observations, the keyworker had recorded a change in Joanna’s behaviour. According to NSPCC Learning (2023) there are many signs and indicators to recognise physical abuse. These can vary from visible bruising or injuries in unusual places, injuries which are inconsistent to the child's age or lifestyle, specific marks such as hand or fingerprints, being reluctant to undress for PE or wearing inappropriate clothing for the weather. The Early Years Hub (2018) acknowledges these and adds a child may also be subdued in the presence of their parent or caregiver. 
The keyworker had recorded that Joanna has been quiet, clingy, and reluctant to leave their side in the past few weeks. She had also not wanted to take off her cardigan even though the weather had been very warm. When the keyworker noticed bruising to Joanna’s ribs and questioned her about it, Joanna became upset and would not elaborate further. The keyworker has a secure attachment with Joanna, and due to this relationship is confident in knowing when to pursue further questions and when to allow Joanna space and time but with the knowledge that this is time sensitive and will need to be escalated as a priority and before Joanna goes home. NSPCC Learning (2023) informs practitioners not to wait for a child to make a disclosure directly to you to act. Waiting could lead to further abuse and can also affect their mental health, leading to despair and wondering why no one is helping them. Similarly, Healey (2018) suggests waiting may discourage a child from seeking help and lead to them distrusting adults. Sidebotham (2021) explains there are some barriers to children making a disclosure for example, a young child may not have the cognitive ability to articulate their experience or understand that what is happening to them is wrong, or they may feel guilty and believe it was their fault. Practitioners also encounter barriers when responding to safeguarding concerns. If adequate training has not been provided, the practitioner may be unaware of the signs and symptoms of abuse and may not understand the correct policies and procedures to follow or they may fear repercussions if they get it wrong. These challenges may hinder their ability to effectively raise concerns or protect a child’s safety and well-being. However, the Social Services and Well-being (Wales) Act 2014 states practitioners have a legal obligation to report any child believed to be at risk of abuse or neglect. In addition to this legal obligation, the UNCRC (United Nations Convention on the Rights of the Child), which has been adopted into Welsh law, Article 3 states practitioners should always act in the best interests of the child and Article 19 states that children should be protected from violence, neglect, and abuse (UNICEF, no date).
Reporting and Referring
According to Safeguarding Wales Procedure (2019) if an employee within a childcare or educational setting becomes concerned that a child may be at risk of, or experiencing harm, neglect, or abuse, they have a duty to report these to the Designated Safeguarding Officer (DSO). The Social Services and Wellbeing (Wales) Act 2014, section 130, outlines the duty of relevant partners, including practitioners, to report concerns about children, and even unborn babies, if there is reasonable cause to suspect they are at risk of harm. The Education Act 2002 section 157 explains that schools have a duty of care to the health, welfare, and safety of all pupils and all staff should be aware of, and up to date with training on safeguarding practice, in line with Welsh Governments, Keeping Learners Safe (2022) and The Wales Safeguarding Procedures (2019). 
[bookmark: _Int_N1kOL6RX]In case study 1, the keyworker had a concern for Joanna after observing and recording behaviour changes and seeing bruises on her body which caused upset when she was asked about them. The key worker has a legal duty to report this in line with the Safeguarding Wales Procedure (2019) to the Designated Safeguarding Officer (DSO). Failure to report a suspicion could lead to the child suffering further abuse and can cause lasting damage to the child, affecting social, emotional, and neurobiological development (Welsh Government, no date). The UK Government (2023) suggests reporting suspicions promptly ensures timely intervention and that effective safeguarding arrangements require a child centred approach, focusing on the child’s best interests and outcomes. 
In this scenario, the key worker should report the suspicion to the DSO immediately. According to NSPCC Learning (no date) the DSO takes a lead role within their setting to develop, review, and implement safeguarding and child protection policies, ensuring all employees have had the relevant up to date DBS certificates, and that staff training is up to date, developing a culture where child protection and safeguarding of children are the utmost priority. The National Youth Agency (2023) adds that the DSO must ensure that all staff understand these policies and procedures, and that any concerns raised are responded to appropriately. 
[bookmark: _Int_vh3EQ0RU][bookmark: _Int_tHnbmxCS]NSPCC Learning (no date) tells us that the DSO should assess the concern and gather any additional information from the staff involved with Joanna and talk with her directly, reassuring her that she has not done anything wrong. They should ask open questions, not to lead Joanna with any answers, listen carefully to all that is said, working at Joanna’s pace, and accurately recording what is said, using her own words. In this case, it may be beneficial to have the key worker, whom Joanna has formed a secure attachment with, present to comfort, reassure, and help to explain what will happen next.  Safeguarding Wales Procedures (2019) also explain that the child should not be interrupted. False promises should not be made, and staff should refrain from showing anger or shock in case this sways the child’s account being given. It is paramount the DSO maintains accurate records of concern, any action taken, and any follow-up steps as this is crucial for accountability and future reference.
Buckingham Safeguarding Children Partnership (2019) explains the DSO role is to gather all relevant information and if there is a suspicion the child is or is likely to suffer significant harm, they should make a referral to social services for a section 47 enquiry to be made, under the Children Act 1989. The section 47 enquiry involves a multi-agency assessment which starts within 24 hours of the referral being made, and depending on the complexity, may take up to 15 working days before the initial child protection conference can be held. The Social Service and Well-being (Wales) Act 2014 explains that the General Data Protection Regulation (GDPR), Data Protection Act 2018 is not a barrier to justified information sharing if there is a lawful basis to do so. However, the effectiveness of these policies and procedures still lies with the individuals within the organisation and the multi-agency response and coordination of the agencies involved. These can be triggered by poor communication and a lack of collaboration between agencies, a lack of awareness of the signs and symptoms of abuse or neglect, and uncertainty of what information can be shared. 
Following the tragic death of a child in the UK in 2000, Lord Laming led an inquiry to the failings which resulted in this tragic loss of life. The Victoria Climbie Report (2003) identified a comprehensive set of recommendations aimed at improving child protection procedures. The report highlighted failures in basic good practice by frontline staff and senior managers, emphasising the need for better training, leadership, and accountability. The Children Act 2004 was introduced in the UK to strengthen and extend provisions from the 1989 Act. It aimed to safeguard children by ensuring that all individuals and organisations working with children have a responsibility for their welfare. Key objectives included better regulation of official intervention and improved coordination among entities involved in childcare. The Children Act 2004 created the role of the Children's Commissioner to direct child welfare across the United Kingdom. The Act also constructed clear guidelines for local authorities on child protection, mandating local authorities to appoint a director of children’s services to be accountable for the delivery of child protection services with collaborative cooperation between authorities, and other agencies if required, to promote integrated services and accountability across all levels associated with child welfare.  
Setting Responsibilities
[bookmark: _Int_feldq12q][bookmark: _Int_kJ3Cgdb8]In case study 1, Joanna attends a school. The Education Act 2002 section 157 explains that schools have a duty of care for the health, welfare, and safety of all pupils. This is a legal obligation to safeguard children, meaning to protect them from harm, abuse, and neglect. The school must comply with the Social Services and Wellbeing (Wales) Act 2014; the Children Act 1989, which outline the legal responsibilities for educational settings to provide training to support the understanding of the process and expectations for safeguarding in schools. This is also outlined by Welsh Government (2021) in the Keeping Learners Safe Guidance. Care Inspectorate Wales (2021) describes safeguarding as being about vigilance, early intervention, and creating a secure environment for children. If the DSO of the school develops, implements, and reviews clear, robust policies and procedures, and delivers staff training in line with the legal requirements, a safeguarding culture will be promoted. This will allow practitioners to have confidence in identifying and challenging poor or discriminatory practices, including whistleblowing. It will empower individuals to challenge unacceptable behaviour that could lead to abuse or harm, not accepting what is happening but being proactive and seeking answers to difficult questions. This in turn will deliver a fair, consistent and compliant approach to children’s rights, where a child centred approach will ensure children are listened to, and the best interests of the child are acted upon in line with Article 3 of the UNCRC Rights of the Child (UNICEF, no date). 
If these policies and procedures are in place in the setting Joanna attends, the keyworker would fully understand their role and responsibility to report the concern to the DSO so swift action can be taken to protect Joanna from any further potential risk of harm.
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