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Abstract 
The dissertation has demonstrated an understanding of sustainable practice within a business organisation. The research has been conducted regarding a reputable organisation called L'Oréal. A proper background of the organisation has been provided to gain comprehensive knowledge and demonstrate a comprehensive understanding of the entire research. The background of the research has been provided along with an enhanced set of problem statements. The aim of the research involves understanding the importance and impact of sustainable management. The benefits that have been earned through this practice have been demonstrated. The overcoming strategies of the mentioned significant challenges have also been described in the dissertation. The literature review section has demonstrated a theoretical understanding of the research topic. The tools and methods that have been opted for by the researcher throughout the entire research have been described in the methodology. Furthermore, to accomplish the research, I opted for a survey to conclude the findings. 
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[bookmark: _Toc145698574]Chapter One: Introduction 
[bookmark: _Toc145698575]1.1 Introduction
The following chapter will lay the foundation for this research. With the description of the background of the research and the problem statement, this chapter will outline the aim and objectives. Thereafter, the rationale behind conducting this study will be explained along with a brief outline of the methods employed in this paper. A detailed structure of the research will be provided as well. 
[bookmark: _Toc145698576]1.2 Background of the study
Sustainable management has gained much importance in recent years as many organisations worldwide seek to balance their profitability with the protection of the environment and social responsibility (Rafi, 2021). One of the largest and most popular beauty companies in the world, L’Oreal, provides an exemplary case study in this regard. As consumers have become more aware of the sustainable aspect of businesses L’Oreal has taken proactive initiatives to integrate practices into its sustainable operations. This study endeavours to explore the myriad of implications of sustainable management on the performance of L’Oreal as one of the leading multinational cosmetics brands (Keating, 2020). There are multiple facets of L’Oreal’s operations where the company’s commitment to sustainability is manifested. This includes eco-friendly product manufacturing, responsible sourcing of raw materials, and carbon emission reduction, along with social initiatives to empower women and further diversity. The brand aims to have 95% of the materials derived by L’Oreal from plant-based resources by 2030 (WEBB, 2021). Additionally, around 10 million euros will be contributed by L’Oreal for environmental projects that will benefit communities and women across the world (loreal, 2023). This study intends to uncover the ways that ethical business procedures have influenced the company's success, both in terms of financial results and its reputation among consumers. Hence, this is done by examining L'Oréal's journey towards sustainability. 
[bookmark: _Toc145698577]1.3 Problem Statement
Balancing sustainable management practices along with the imperative of optimising organisational performance is one of the crucial challenges that organisations face in the contemporary business environment. This is an era of increased consciousness about environmental concerns and a heightened sense of corporate social responsibility (Chladek, 2019). Therefore, organisations must create a balance between profitability and catering to CSR practices. L'Oréal is a leading example of the wellness and cosmetics sector in this conundrum. The prime problem at hand is to assess the impact as well as the effectiveness of sustainable management strategies on the performance of L’Oreal, a global leader in the industry of beauty (loreal, 2023). Along with L’Oreal, there are similar other corporations that are trying to integrate sustainability practices from which multifaceted issues can be identified. Determining and measuring the effectiveness of organizations in the framework of ecological sustainability is a difficult task. It entails assessing financial success alongside non-financial aspects including reputation, social responsibility, and environmental stewardship (MURRAY, 2020). Investigation of how L’Oreal has incorporated its sustainable initiatives within its organisational strategies such as product development and supply chain management is another important area to be examined as well. Figuring out whether L'Oréal's dedication to sustainability has resulted in the company's competitive edge in the marketplace is another aspect of the study. 
[bookmark: _Toc145698578]1.4 Aims, Objectives, and Research Questions
Aim
To understand the benefit of sustainable management for improving the organisational
performance of L’oreal.
Objectives
To identify the impact of adopting sustainable management techniques for enhancing the
performance level in L’Oreal.
To analyse the problems that L’Oreal can face while implementing sustainable management practices in their business operations.
To evaluate the appropriate sustainable management practices that L’Oreal should focus on while increasing their accountability in business.
Research questions 
1. What are the impacts of the adoption of sustainable management techniques within L’Oreal for enhancing their organisational performance? 
2. What type of issues L’Oreal can face while implementing sustainable management practices in their business activities? 
3. What are some of the appropriate sustainable management practices that can be chosen by L’Oreal to increase their business accountability? 
[bookmark: _Toc145698579]1.5 Rationale/Importance of the Research
This study is motivated by the pressing requirement to acknowledge the close relationship between sustainable management and organisational performance in the context of the global cosmetic brand L’Oreal. It is critical to evaluate how well sustainable strategies work in reaching financial and environmental goals as firms throughout the world struggle with sustainability issues.  An in-depth case study of L’Oreal aims to provide applicable insights into implementation plans of sustainable practices and their implications on competitive advantage and brand image. The research will be useful to L'Oréal as well as other businesses trying to establish a healthy balance between performance and environmental impact in a variety of industries. 
[bookmark: _Toc145698580]1.6 Methodology 
Both primary and secondary research have been chosen for conducting this study. The literature search has been the secondary study and for the primary, data collection has been done through surveys. Secondary sources have been selected from a wide variety of articles and journals that have been researched in this context previously. Qualitative data analysis has been done using the graphical representation of the survey data. A simple random strategy has been taken to avoid any biases. The managers working across the L’Oreal UK and Ireland are taken as the population for the survey. 
[bookmark: _Toc145698581]1.7 Scope of the Study/Demarcation (International, national, geographic area)
The research will delve into the operations of L’Oreal within the UK and Ireland. The study will, however, largely focus on L'Oréal's global-level initiatives and their impact, while acknowledging the possible impact of national as well as regional settings on sustainability practises. The geographical scope includes L’Oreal’s operations in the UK and Ireland, however, it will provide an exhaustive analysis of its international operations as well. 
[bookmark: _Toc145698582]1.8 Structure of the Dissertation
	Chapters
	Description 

	1. Introduction 
	This chapter outlines the background information, research questions, aim and objectives along with the rationale behind conducting the study. 

	2. Literature review 
	Secondary sources of previous studies on the topic are analysed in detail to gain insights into the specific research aims. 

	3. Methodology 
	Various research methods chosen to conduct a study are part of this chapter. 

	4. Data analysis and discussion 
	The collected data is analyses with graphical representations and discussions on the research objectives are conducted. 

	5. Conclusion, limitations, and recommendations
	Summarisation of the overall study and recommendations for further improvement are discussed here. Any limitations found are also highlighted. 



[bookmark: _Toc145698583]1.9 Summary of Chapter One
This chapter has briefly outlined the background of the study and the company for the study which is L’Oreal. The problem statement of this research has been explained which has helped to form the aim, objectives, and questions that this research will seek. Basic information about the methods for collecting and analysing the data has been given, along with the geographical scope of the study. An extensive outline of the structure of this dissertation has been given as well. 

[bookmark: _Toc145698584]Chapter Two: Literature Review
[bookmark: _Toc145698585]2.1 Introduction 
The literature review will illustrate the literal understanding of the research topic based on a wide theoretical study. Aligning with the aim of the research, its adjacent objectives will also be highlighted in this part. The impact of 'sustainable management' in the context of the performance level of an organisation will be identified. Following this, the challenges that are faced by an organisation during the adoption of this practice will be evaluated in the literature review. Furthermore, the suitable overcoming strategies that can be followed by the organisations to combat the challenges will be illustrated as well.

[bookmark: _Toc145698586]2.2 Identifying the impact of adopting sustainable management techniques for enhancing the performance level in a business organisation.
Reaching organisational goals accurately
As asserted by Aina (2020), sustainable management offers business organisations ample facilities to progress in business homogenously and consistently. Sustainable management practices like educating the employees associated with the organisation an important activity. Through this activity, the motivation as well as satisfaction levels of the employees increase rapidly. As per Zimon (2020), the education process also provides them with clear knowledge that demonstrates the business idea and objective of a company. Hence, with the help of motivated and educated employees, the organisation enables itself to reach its organisational goal more efficiently and accurately.
Organising supply chain management
According to Fritz (2021), sustainable management practice exercises homogenous growth. These also have an impact on the supply chain management of a company. The sourcing of raw materials is done with a suitable approach. This not only involves the systematic delivery of the materials but also oversees the fair practices with labour and the individuals associated with the process. This also minimises the sourcing of natural resources and maintains sustainability. The reduction of carbon emissions also gets enhanced through this practice. Hence, the sustainable management approach improves the performance level of the entire supply chain management of a business organisation. 
Providing better customer service
The education of the employees is a vital aspect that is followed by the organisation adopting sustainable management practices. This provides them with more job clarity and provides them with confidence. The proper training and education enable the employees to provide suitable services to the customers appropriately. Delivering suitable customer service improves the satisfaction level of customers, enhancing their loyalty. This customer satisfaction further impacts positively on the business of an organisation. The implication of developed organisational performance therefore gets reflected through this phenomenon. Hence, the sustainable management exercise positively impacts supply chain management and promotes the organisational performance of a company. 
Promotion of transparency
As stated by Agyabeng (2020), transparency is an important aspect that should be possessed by every company to avoid any sort of organisational bias, conflicts, and corruption. In the case of tall, structured organisations that possess numerous hierarchy levels often give rise to conflicts. This situation occurs due to less transparency in the working function. In contrast, in a sustainable approach of organisational management, the organisation will maintain transparency in their business activities. This aspect therefore becomes easy to monitor and function and helps in avoiding any sort of business complexity and conflicts. Therefore, the performance level of the organisation gets promoted. 


[bookmark: _Toc145698587]2.3 Analysing the difficulties while implementing sustainable management practices in the business operations of an organisation.
Supply chain problems
According to Zekhnini et al., (2020) one of the most emerging problems that a personal care company faces affects the overall supply chain management of the organisation. About this, the researcher also stated that disrupted supply chain management creates difficulties in resource allocation thus making it difficult for the organisation to maintain the flow of work. Considering this, Wieland, (2021) also agreed with the researcher and said that the availability of raw materials to enhance the product life cycle is important for sustaining the customer base of the company. Along with this, the researcher stated that another major problem related to this issue is the volatility in the market and reduced consumer demand in the market simultaneously.
Transparency and communication 
As stated by Matheus et al., (2019) transparency in communication in the organisation is important and improper communication leads to a disrupted business process. In addition, the reduced communication negatively facilitates the sustainable practices of the company. Apart from this, Cozzolino et al., (2019) also stated that poor transparency in the communication process even within the company decreases the performance of the employees. This directly restricts them from practicing suitability thus making it difficult for the company to do their daily operation. Furthermore, poor communication reduced the interaction among the investors and stakeholders of the company, thus affecting the operation of the company.
Lack of infrastructure
As stated by Rizkovic, (2023) the major challenge that a personal care company faces is the lack of proper infrastructure which leads to poor quality in doing business in the market and practicing sustainability. The researcher highlighted that poor infrastructure triggers the noncompetitive environment in the organisation as well and this restricts the company from doing green practices. Apart from this, the researcher also explained that poor infrastructure development also facilitates the poor supply and delivery of the products. With this, the company faces difficulties in managing its waste management and going a step forward to sustainable practices.
Deficiency in employee collaboration
According to Parry, et al., (2019) employee collaboration is an important aspect that enhances the overall operation of the company. The personal care company suffered from reduced employee collaboration which made it difficult for the company to maintain a healthy working atmosphere in the organisation. This also reduces the performance of the employees as they are not capable of communicating with each other and this directly affects the supply chain management and the performance of the employees. Thus, the researcher also stated that the lack of employee collaboration also reduces the compassion of implementing sustainable practices. 


[bookmark: _Toc145698588]2.4 Evaluation of appropriate sustainable management practices to increase accountability in business organisations.
Improved supply chain management 
As explained by Thevenin, (2021), improved supply chain management helps to reduce the conflicts in the flow of the supply management and helps to understand better sustainable practices. The researcher also enlightened that improved supply chain management can be achieved by the materials Requirement planning theory for maintaining the supply chains subsequently and monitoring the goods and services provided by the organisation. Apart from this, the researcher also explained that following this theory any personal care company can achieve the specification of the customer’s need. Thus, this helps to run the business smoothly by increasing the accountability of the organisation as well as the employees.
Better communication 
According to Hilbert, (2020), better communication is achieved by implementing small goals in the organisation. Following a communication model helps to understand the ways a company can achieve better communication and the ways to apply the theory in the organisation to achieve better communication. In addition to this, the researcher explained that better communication helps to build a strong bond between the employees and facilitates the company to increase the accountability of the organisation. Thus, it is important to enhance communication, encourage employees to do sustainable practices and reduce the incidence of avoidance of the negative impact of poor communication.
Building infrastructure
As stated by Washington, (2022), Building infrastructure enhances the brand image and facilitates the daily operation of the company. This eventually helps the organisation to build new networks and experience sustainable practices to reduce the carbon footprint and waste generated by the personal care company. The researcher explains that a better infrastructure stimulates new opportunities to increase the revenue collection of the company and invest more in research and development. The researcher also said that this eventually enhances the productivity of the company with an enhanced brand image in the community.
Enhanced employee engagement 
According to Hopper, (2020), the company must follow Maslow's hierarchy of needs to increase their employee engagement and meet the sustainable goals of the company. With this, the study also stated that meeting the basic needs of the employees makes them feel more valuable and helps them to engage more with the organisation. Thus, the study stated that this will help the employee to understand the goals and objectives of the company regarding productivity. This eventually enhances the opportunities to become more accountable and increases the revenue collection of the company.													
[image: A pyramid of needs

Description automatically generated]         												                   Figure 1: Maslow’s Hierarchy of Needs																																	 These needs are as follows:										
1. Physiological Needs: The most primary human needs such as food, water, shelter, and clothing.
2. Safety Needs: The need to feel secure amongst family and friends, as well as in society.
3. Social Needs: These needs relate to love and belongingness, wherein people need to feel like they’re in good relationships where they are appreciated.
4. Self-Esteem Needs The need to evaluate oneself as unique and dignified, receiving appreciation not only from those they’re in contact with but from others as well.
5. Self-Actualization: And finally, the need for self-fulfilment, and actualizing what potential one has into their practical life.																
As could be inferred from the company’s famous advertising slogan: “Because You’re Worth It!”, L’Oréal appeals to people whose needs lie within the third and fourth categories in Maslow’s Hierarchy: Social Needs, and Self-Esteem Needs.
	

[bookmark: _Toc145698589]2.5 Literature gap 
A literature gap refers to the incident of missing the opportunity to access any information and getting insufficient information regarding the subjects. The researcher faced several difficulties while studying the topics including not getting access to the desirable website and books on the internet. This makes it difficult for the researcher to gain knowledge about it and there was no sufficient information about the subject to get a clear view of the objectives (Cook, 2021).

[bookmark: _Toc145698590]2.6 Summary
Sustainable management techniques are important for the improvement of employee performance and the literature review has explained the ways this can be achieved. Apart from this, the challenges that the personal care company include poor communication and reduced infrastructure of the company. This literature review also includes ways of analysing the accountability of the organisation by mitigating the challenges. Various theories supporting the mitigation of the difficulties have been added in this literature review.


[bookmark: _Toc145698591]Chapter 3: Research Methods & Methodologies
[bookmark: _Toc145698592]3.1 Introduction
The research methodology will focus on discussing the specific steps that have been chosen by the researcher to complete this study. Here, the methodology provides a scientific structure to the overall research, and it acts as a roadmap for the research. It will ensure that a systematic path of research is followed by the researcher to ensure valid and reliable outcomes. The following section will discuss the philosophical choice made by the researcher and the reason for selecting the type. Further, the approach of research and methodology will be elaborated in detail. Ethical considerations and data collection tools will also be explained and justified in this section of the methodology. 


[bookmark: _Toc145698593]3.2 Research Onion 
[image: The research onion (Saunders et al., 2012) | Download Scientific Diagram]
Figure: Research Onion
Source: (Iovino and Tsitsianis, 2020)
The research onion is a framework that is useful in providing the researcher with a detailed blueprint regarding the steps of research. Saunders and some other individuals introduced this framework in 2007 and here the research onion has been followed for making decisions. The stages of this framework are referred to as the interdependent layers. Philosophy, approach, strategy, and data collection tools are some of the stages mentioned in the onion framework (Saunders et al., 2019). 
[bookmark: _Toc145698594]3.3 Research Philosophy
Philosophy in research refers to the beliefs or ideas that act as guiding forces for research work and there are three different schools of philosophy. There are three specific schools of research philosophy such as axiology, epistemology, and ontology (Nickerson, 2023). The researcher has chosen the positivism philosophy that can be characterised by objectivism and empirical evidence. This philosophy focuses predominantly on the "factual" information that is available on a research topic. The role of the research in the realm of positivist philosophy is limited as their personal opinions and perspectives are separated from the overall analysis process (Crossman, 2019). 
[bookmark: _Toc145698595]3.4 Paradigm 
The positivism paradigm is famous for providing an objective perspective that serves as the theoretical framework in research. This choice has been made to fulfil the research objectives that help in analysing the information that is measurable and establish a relationship of cause and effect. The paradigm has supported the rigor by ensuring a strategical and methodical framework. 
[bookmark: _Toc145698596]3.5 Research Approach 
The research approach is generally divided into three sections which are deductive, inductive and abductive. The researcher has selected the deductive approach that makes research dependent on a well-established theory.  This approach has allowed the researcher to avail a wide range of sources that are available from previous studies (Doyle, 2022). The research process has become more structured and logical due to the theoretical framework used in this research. The researcher has selected this approach as it reduces the risk of failure for the overall study. The deductive approach of this research has assisted the researcher in building casual relationships between different concepts and variables (Nordquist, 2019). The generalisation of the research findings has become possible with the assistance of the deductive approach.  
[bookmark: _Toc145698597]3.6 Methodological stance 
Research methodological stance or choice as per the Saunders research onion is divided into three specific types such as mono, multi and mixed methods Methodological stance in this research work is mixed allowing the researcher to analyse both the qualitative and quantitative data. Utilisation of the mixed methodology has assisted the researcher in forming a different database containing both types of data for gaining a holistic idea about the problem (UK.GOV, 2023). Quantitative data refers to the numerical values that make the outcomes more reliable. Qualitative is textual information that provides a detailed perspective regarding a situation. 
[bookmark: _Toc145698598]3.7 Research Strategy 
Research strategy is the way of collecting data from different sources and here survey strategy has been selected. The survey strategy has been selected due to its efficiency in collecting a large amount of data regarding the topic. This choice has aligned with the mixed methodological stance as the survey allows the collection of both qualitative and quantitative data (Pyle, 2020). The qualitative data has been collected through the close-ended questions and the survey is one of the most cost-effective strategies that research can follow. This strategy has allowed the researcher to gather the samples within a limited time. 
[bookmark: _Toc145698599]3.8 Research Sample and Population
The researcher has collected a sample of 20 people among which most of the participants are managers, and some are general employees of the chosen organisation. Simple random sampling has been selected for this study as it allowed the researcher to choose any one from the participants. The sampling strategy has helped in reducing the bias in the data collection and analysis process. Every individual taking part in this survey received an equal chance to be selected due to the simple random sampling strategy (Simkus, 2023). 
[bookmark: _Toc145698600]3.9 Data Collection and Data Analysis Tools/Techniques
Data collection for this research has been completed in this research with the assistance of a questionnaire tool. The questionnaire has been selected as it provides the researcher with a structured format making it possible to collect standardised data from primary sources more efficiently (Picincu, 2018). It has been distributed among the participants through online mediums and the data has been presented with assistance of Google Forms. The data collected in this finding has been subjected to a mixed analysis aligning with the deductive research approach. 
[bookmark: _Toc145698601]3.10 Ethical Consideration of the Research
Ethics are essential for conducting a primary study based on a research topic and here the researcher has followed ethical responsibilities. General Data Protection Act 2018 has been respected in the overall data collection and storing process (GOV.UK, 2018). Anonymity and confidentiality have been maintained in this particular research to ensure that no personal information of participants was published. The researcher has ensured that no physical or psychological harm is inflicted on the participants in the research. 
[bookmark: _Toc145698602]3.11 Summary 
The methodology section has elaborately discussed the stages of research that acted as guidelines while making decisions. Positivism philosophy has been chosen in this research along with a positivism paradigm. A deductive approach has been chosen and justified in the methodology section of the research. Along with that, a survey strategy has been selected here and a questionnaire is the tool for data collection. 

[bookmark: _Toc145698603]Chapter Four: Findings
[bookmark: _Toc145698604]4.1 Primary Analysis
 Research Question 1
[image: Forms response chart. Question title: 1. What is your job position in L’oreal?. Number of responses: 20 responses.]
Analysis
The survey results show a considerable skew towards management responders, with 90% of respondents identifying as administrators and only 10% as employees. This unequal representation may tilt the data in favour of a managerial viewpoint and may potentially constrict the depth of information gathered from employee perspectives. Future surveys can benefit from increasing employee participation because their opinions can provide insightful information on employee dynamics, engagement, and general organisational health. This is helpful to provide a more thorough understanding of the organisation and its problems.
[bookmark: _Hlk154751003]Research Question 2
[image: Forms response chart. Question title: 2. Rate the organisational performance of L’oreal.. Number of responses: 20 responses.]
Analysis
Results from the survey show a varied, but overall favourable assessment of organisational performance. On a rating system of 1 to 5, 60% of respondents performed a praiseworthy 4, indicating high levels of satisfaction with the way the company operates. 20% more gave it an even better rating of 5, demonstrating their significant support for the business's performance. However, it is important to note that 20% of those polled gave a rating of 3, indicating that there is space for development and that certain employees might have reservations or concerns. These outcomes emphasise the value of continued initiatives to resolve problem areas and expand on areas that have received positive evaluations.
Research Question 3
[image: Forms response chart. Question title: 3. Do you consider the management practices of L’oreal important to be more sustainable? . Number of responses: 20 responses.]
Analysis
According to the poll results, 90% of respondents believe that L'Oréal's management strategies are essential to the goal of sustainability. This unequivocal approval highlights the importance attached to the organisation's leadership and decision-making procedures in establishing a sustainable future. Significantly, a small portion of voters - 10% of the total - chose "maybe." This implies that while the majority of respondents regard management's contribution to sustainability, a minority might have doubts or think that other elements are just as important in reaching sustainability objectives. These findings highlight how crucial it is to communicate L'Oréal's sustainability plans and practise clearly and effectively to allay any potential concerns and include the entire staff in the company's sustainability efforts.																																
Research Question 4
[image: Forms response chart. Question title: 4. What do you think sustainable management can improve the organisational performance?. Number of responses: 20 responses.]
Analysis
90% of respondents have agreed that sustainable management practices have the potential to considerably improve organisational performance. This broad consensus underlines the predominant view of incorporating sustainability into various corporate functions, from operation to strategy. Thereafter it can produce advantageous effects, such as increased financial performance, a strengthened reputation, and satisfaction among stakeholders. It is important to note that a small percentage of respondents, or the remaining 10%, indicated some scepticism. This indicates that even while they are aware of the possible advantages, they may need more proof or explanation of how sustainable management might affect performance. This difference in viewpoints emphasises how crucial it is to continue spreading awareness of the benefits of sustainability and open discussion about them within organisations.																																			
Research Question 5
[image: ]
Analysis
According to the poll results, the organisation has already put several sustainability initiatives into place, with different degrees of approval from the respondents. A sizeable majority, 65%, appreciate the firm's dedication to environmentally friendly purchasing, which includes ethical and responsible procurement practices. This is an essential first step in minimising the supply chain's negative effects on the environment and society. The business's efforts in investigation and creativity are also appreciated by 60% of respondents, who understand how important it is for environmentally friendly product development. Even though 40% of respondents praised the organisation for establishing sustainable goals, it is obvious that there is still space for improvement. Additionally, 35% of respondents emphasised the value of continuing Corporate Social Responsibility (CSR) initiatives, demonstrating a desire on the part of the organisation to sustain moral and socially accountable corporate practices. These survey results point to the potential for improved communication and involvement in particular sectors while indicating a generally favourable attitude towards sustainability initiatives.
Research Question 6
[image: Forms response chart. Question title: 6. What are the benefits of sustainable management in the business operations of L’oreal as in your opinion?. Number of responses: 20 responses.]
Analysis
The survey results highlight the numerous benefits of sustainable management techniques. 65% of those surveyed believe that adopting sustainability can improve the company's image and reputation value. This shows the growing significance of social and environmental responsibility in influencing customer opinion and loyalty. Additionally, 30% of those polled acknowledge that sustainability plays a crucial role in boosting innovation and competitiveness. Sustainable business practices can encourage innovation, result in the creation of environmentally conscious goods, and give organisations an advantage in markets that are becoming more and more concerned with environmental and moral issues. These results emphasise the strategic and commercial advantages of holistic leadership in the current corporate environment.																
Research Question 7
[image: Forms response chart. Question title: 7.What do you think about the possible challenges that L’oreal can face while implementing sustainable management?. Number of responses: 20 responses.]
Analysis
Implementing sustainable management may present difficulties at L'Oréal. Significantly more than 40% of respondents anticipate potential challenges in satisfying rising customer demands for sustainability, underscoring the need to successfully manage brand reputation. Along with negotiating the intricate supply chain (20%), measuring expenses and investments (35%) could be difficult. Keeping up with regulations is equally important but, based on the survey results, is of less concern.																																																																																															
Research Question 8
[image: Forms response chart. Question title: 8. What can be the possible measures for incorporating sustainable practices in the business operations of L’oreal?. Number of responses: 20 responses.]
Analysis
The survey's findings show a range of viewpoints on L'Oréal's sustainable practices. A significant 35% of participants emphasised the value of environmentally friendly product creation and the significance of sustainable product innovation. The importance of integrating environmentally friendly practices generally was emphasised by an equal percentage, or 35%, while 30% acknowledged the benefit of establishing specific, doable sustainable goals to guide the organization's social and environmental programs.																																																																																				
Research Question 9
[image: Forms response chart. Question title: 9. What measures can be taken to reduce wastage in the business operations of L’oreal?. Number of responses: 20 responses.]
Analysis
Participants in the survey acknowledge several tactics for efficiently reducing waste. A significant 50% support recycling and reuse, highlighting the significance of circular economy principles. Additionally, 30% are in favour of changing product packaging and design to reduce waste production. A small percentage of people think that putting effective inventory management systems in place is a good way to cut waste.
Research Question 10
[image: Forms response chart. Question title: 10. Do you think community engagement is also equally important to make the business of  L’oreal sustainable?. Number of responses: 20 responses.]
Analysis
A resounding 70% of respondents fully endorse this strategy, the survey results underline the importance of community involvement in maintaining the survival of L'Oréal's business. Additionally, 25% of respondents only partially agreed with its significance, highlighting the significance of developing strong linkages with neighbourhood communities in promoting ethical business conduct and environmental stewardship.


[bookmark: _Toc145698605]4.2 Discussion
The method of culturing sustainable management in this reputable business organisation of the UK, L’Oréal, has been demonstrated. The managers of the company participated the most in the survey and shared their valuable opinions. The data that has been gathered demonstrates the percentage of the workers associated with L'Oréal. Sustainable management impacts the organisation through various aspects such as reaching organisational goals accurately, organising supply chain management, and providing better customer service. However, the organisational rating that has been achieved is not fair enough and ranges in the rating of around 4. According to the survey, there is a huge requirement of adopting suitable management practices preferring sustainability in the organisation. Hence, the most sustainable measure that is obtained by the organisation is sourcing sustainable resources. This will enable the company to eliminate carbon emissions and major usage of natural resources. The setting up of sustainable goals will promote sustainability in the organisation enhancing sustainable management within the organisation. Adaptability to innovation could be an effective approach to improving the functions of the business organisation. This aspect will further promote the ‘corporate social responsibility’ of the organisation. In addition, the benefits of this discipline of sustainable management involve the enhancement of the brand reputation of L'Oréal. This will provide the organisation with more market share price and develop higher recognition of the brand. The properties of innovation can lead the company to gain further competitive advantages. While adopting a sustainable management system within the workplace of L'Oréal, the organisation might face various threatening challenges that can potentially hinder its performance. The challenges of the company involve issues in supply chain management and maintaining entire transparency that emerges due to the communication gap among the employees. The other threats involve the weak collaboration among the employees of the organisation and the lack of appropriate infrastructure. As per the opinion, the probable challenges will be the measuring costs and investment, the complex nature of supply chain management, meeting the higher demand of customers from different places as well as regulatory compliances. To maintain the management practices with a sustainability approach within L'Oréal, the organisation needs to inculcate various mitigating Approaches. These involve setting changes in the design of the product and introducing a new product line in the company. In Addition, the practice of recycling and reusing the products that can be made. This will generate less waste and promote sustainability in the work and performance of the organisation. The other rescuing involves integrating sustainable decisions in the hierarchy to align its decision with the aim of the company. Showing efficiency in inventory management will also enable the company to mitigate the upcoming challenges in the organisation. The challenges can also be mitigated through enhancing employee engagement and building suitable infrastructure. 


[bookmark: _Toc145698606]Chapter 5: Analysis of findings
[bookmark: _Toc145698607]5.1 Conclusion
The intricate relationship between sustainable management strategies and their possible influence on L'Oréal's organisational performance has been thoroughly examined in this research. The previous portions of this study have carefully explored different aspects of this complex subject. The opening chapter has provided crucial background knowledge and clarified the goals and purposes of the study. The foundation was laid for a thorough investigation of sustainable management in the context of L'Oréal. The essential components of sustainable management have been thoroughly examined in Chapter 2's Literature Review, which also investigates how it might improve organisational performance. This section has also highlighted the enormous difficulties that companies, like L'Oréal, may experience when putting sustainable practices into practice, providing important insights into the difficulties of sustainability in a corporate environment. The literature has also carefully examined the sustainable management techniques regarded to be most appropriate for enhancing accountability in business operations. An extensive knowledge of the rigorous research framework used in this study may be found in the research methodology part of Chapter 3, which is the third chapter (Nath and Siepong, 2022). It has clarified the rigorously selected research philosophy, approach, and choice, all of which have been made to guarantee the veracity and strength of the research findings. 
The part also included a description of the procedures used for data analysis and data gathering, highlighting the thorough and organised approach used in this research project. It has been carefully justified to use a mixed method research technique and simple random sampling, highlighting the validity and veracity of the data gathered. Additionally, the use of a cross-sectional time horizon has been considered since it enables a subtle comparison of different variables across a certain period. The Discussion and Analysis section has also provided a thorough examination of the research findings and their consequences. It combines the various informational threads discovered throughout the study, offering insightful information about the real-world applications of sustainable management for L'Oréal and similar businesses. However, it is critical to recognise that each research project has its own unique set of constraints. These restrictions, which are covered in detail in a separate section, cover issues with generalisability, data collecting, time, researcher bias, outside variables, sample size, and the dynamic nature of sustainability. These restrictions offer a crucial context for understanding the research findings, however, they do not lessen the importance of the knowledge gained through this investigation. This dissertation has started a thorough investigation of how sustainable management has influenced L'Oréal's success (Passarelli Filho, 2022). As discussed, each portion of this study has added something special to our knowledge of this important subject. In their efforts to improve sustainable practises and accountability, L'Oréal and other similar organisations can benefit greatly from the study's results and recommendations. With a focus on L'Oréal, our research has improved our understanding of the complex interactions between sustainable management and organisational performance. It is hoped that the knowledge gained here will help to shape L'Oréal's strategy as well as advance the conversation on ethical business conduct in the cosmetics sector and beyond. 
[bookmark: _Toc145698608]5.2 Limitation
Generalisability: Although attempts have been made to assure the study's rigour and validity, the research largely employs L'Oréal as a case study, and not all companies in the cosmetics industry or other industries may be able to immediately benefit from the findings. Different outcomes might be produced by variations in organisational structures, cultures, and business settings (Aguiar et al., 2022).
Data Collection Constraints: Despite the use of a combination of qualitative and quantitative data collection techniques, there may still be restrictions on the accessibility and availability of some data. The research's thoroughness may have been hampered by the inaccessibility of some L'Oréal private or sensitive information (Aguiar et al., 2022).
Time Restrictions: The cross-sectional time range chosen for this study gives an overview of L'Oréal's sustainable management practises across a predetermined period. This strategy makes it more difficult to identify long-term trends or modifications in the organisation's sustainability initiatives over time.
Researcher Bias: Despite efforts to be impartial, researcher bias may have affected the gathering, analysis, and interpretation of data. Although steps were taken to reduce subjectivity, such as the use of standardised survey instruments, it cannot be eliminated (Dmitrievna, 2021).
External elements: Not all external elements that can affect L'Oréal's performance and sustainability efforts are considered in the study. Although outside the purview of this study, factors such as shifts in customer tastes, world economic situations, and regulatory changes can affect organisational success.
[bookmark: _Toc145698609]5.3 Recommendations
Invest in Sustainable Supply Chain Management: L'Oréal ought to place a high priority on creating a sustainable supply chain that limits its negative effects on the environment and guarantees that its products are sourced ethically. Collaboration with vendors who value sustainability as much as the organisation can help to lower risks and improve brand perception (Dmitrievna, 2021).
Strengthen Sustainability Reporting: Through strengthening sustainability reporting procedures, transparency and accountability will be improved. To give stakeholders a thorough understanding of company sustainability initiatives, L'Oréal should think about adopting globally recognised reporting frameworks like the Global Reporting Initiative (GRI) or the Sustainability Accounting Standards Board (SASB) standards (Nureen et al., 2023).
Employee Engagement and Training: Engaging staff at all levels in sustainability projects by providing them with training. Implement training initiatives to inform staff about sustainable practises and to motivate their active involvement in minimising environmental impacts inside the company.
Innovation for Sustainable Products: Maintaining funding R&D to build environmentally responsible, long-lasting product lines. To satisfy consumer desire for greener solutions, this may entail lowering the environmental impact of current items and introducing creative, sustainable alternatives.
Communication and Consumer Education: Creating a strong communication plan to inform customers about the business' sustainability objectives. Build consumer trust and loyalty by being open and honest about product components, sourcing, and environmental initiatives (Morea et al., 2021).
Collaborate with Industry Peers: Working together to address shared sustainability concerns with industry peers, rivals, and pertinent stakeholders. More significant effects may result from initiatives like exchanging best practices and collaboratively funding sustainable solutions (Morea et al., 2021).
Set Ambitious Goals: Create measurable sustainability targets that are in line with larger sustainability objectives, such as the Sustainable Development Goals (SDGs) of the United Nations. These goals ought to include lowering carbon emissions, conserving water, and cutting back on waste.
Set Ambitious Targets: Implementing a thorough monitoring and evaluation system to track and evaluate advancements made towards sustainability objectives. Track environmental and social implications using key performance indicators (KPIs), and then modify strategy and practises as needed (Withisuphakorn et al., 2019).
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[bookmark: _Toc145698612]Appendix One: Questionnaire
1. What is your job position in L’oreal?
Manager
Employee
2. Rate the organisational performance of L’oreal.
3. Do you consider the management practices of L’oreal important to be more sustainable? 
Yes
No
Maybe
4. What do you think sustainable management can improve the organisational performance?
Yes
No
Maybe
5. What measures have already been taken by L’oreal to improve their organisational performance?
Sustainable Sourcing
Setting sustainable goals
Researching to be innovative
Maintaining CSR
6. What are the benefits of sustainable management in the business operations of L’oreal in your opinion?
Enhanced reputation and Brand Value
Innovation and competitiveness
Long-term resilience and investor attraction
7. What do you think about the possible challenges that L’oreal can face while implementing sustainable management?
Measuring cost and investments 
Complexity in supply chain management 
The problem in mitigating higher consumer expectations. 
Regulatory Compliance 
8. What can be the possible measures for incorporating sustainable practices in the business operations of L’oreal?
Setting clear sustainable goals
Product innovation maintains sustainability.
Integrating sustainability in decision-making
Collaborate with suppliers efficiently
9. What measures can be taken to reduce wastage in the business operations of L’oreal?
Changing product design and packaging
Recycling and reuse
Efficient inventory management system
10. Do you think community engagement is also equally important to make the business of  L’oreal sustainable?
Yes
No
Partially Yes
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6  Objectives of Research Activity   1.  To identify the impact of adopting sustainable management techniques for enhancing the  performance level in L’Oreal.   2.  To analyse the problems that L’Oreal can face while implementing sustainable management  practices in their business operations.  
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6  Objectives of Research Activity   1.  To identify the impact of adopting sustainable management techniques for enhancing the  performance level in L’Oreal.   2.  To analyse the problems that L’Oreal can face while implementing sustainable management  practices in their business operations.   3.  To evaluate the appropriate sustainable management practices that L’Oreal should focus on while  increasing their accountability in business .    
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7  Research Philosophy                                                                                                                                                                                                                                                                                                         Researchers use different types of ways to make their work complete by gathering multiple types of  collections from websites. Regarding this research, the investigators will use a positivism type of  research philosophy to complete their work (Jansen, 2023) . This type of research philosophy will  help the researchers to provide logical as well as factual facts  to recover their framework.                                                                                                                                                                     Research approach                                                                                                                                                               Investigators have different types of perspectives and approaches to complete a framework such  actions are known as research approaches. Researchers will use deductive research approaches to  complete their research work. This action will enhance them by pr oviding them with evidence - based  scientific and authentic research.                                                                                                                                                                   Research Choice                                                                                                                                                                                During any research work, the perspective and opinions of the researchers enrich the quality and  successful action such activity is known as Research choice. Furthermore, to complete this research  work the researchers will use a mixed method type of resear ch choice to assess their work.  Investigators will use such a type of research choice   to gather deep data that is valid and authentic.                                                                                                                                                                                Data collection tool                                                                                                                                                                    Researchers prefer technical gadgets or some random devices to complete their research work  without meeting deadlines, such things are known as data collection tools. Moreover, to recover this  research work investigators will use primary as well as seconda ry types of data collection tools  (Lohrey, 2023). This activity will guide them to make a perfect  and authentic collection from the  perspectives of audiences.                                                                                                                                                                         Data analysis method                                                                                                                                                               Researchers’ framework their work by analysing the collection of information that is gathered from  various sources is called the data analysis method. Regarding this research, the investigators will  use qualitative and quantitative to complete their framew ork. Investigators will use such types of  data analysis to make good enrichment and quality writing.                                                                                                                                                                            Research strategy                                                                                                                                                                             Every investigator plans the entire framework by researching and analysing all sources such as  auctions are known as research strategies. Furthermore, to complete the framework the researchers  will use surveys before meeting any deadlines. Such work will h elp them to create concrete plans  with systematic approaches.   
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7  Research Philosophy                                                                                                                                                                                                                                                                                                         Researchers use different types of ways to make their work complete by gathering multiple types of  collections from websites. Regarding this research, the investigators will use a positivism type of  research philosophy to complete their work (Jansen, 2023) . This type of research philosophy will  help the researchers to provide logical as well as factual facts  to recover their framework.                                                                                                                                                                     Research approach                                                                                                                                                               Investigators have different types of perspectives and approaches to complete a framework such  actions are known as research approaches. Researchers will use deductive research approaches to  complete their research work. This action will enhance them by pr oviding them with evidence - based  scientific and authentic research.                                                                                                                                                                   Research Choice                                                                                                                                                                                During any research work, the perspective and opinions of the researchers enrich the quality and  successful action such activity is known as Research choice. Furthermore, to complete this research  work the researchers will use a mixed method type of resear ch choice to assess their work.  Investigators will use such a type of research choice   to gather deep data that is valid and authentic.                                                                                                                                                                                Data collection tool                                                                                                                                                                    Researchers prefer technical gadgets or some random devices to complete their research work  without meeting deadlines, such things are known as data collection tools. Moreover, to recover this  research work investigators will use primary as well as seconda ry types of data collection tools  (Lohrey, 2023). This activity will guide them to make a perfect  and authentic collection from the  perspectives of audiences.                                                                                                                                                                         Data analysis method                                                                                                                                                               Researchers’ framework their work by analysing the collection of information that is gathered from  various sources is called the data analysis method. Regarding this research, the investigators will  use qualitative and quantitative to complete their framew ork. Investigators will use such types of  data analysis to make good enrichment and quality writing.                                                                                                                                                                            Research strategy                                                                                                                                                                             Every investigator plans the entire framework by researching and analysing all sources such as  auctions are known as research strategies. Furthermore, to complete the framework the researchers  will use surveys before meeting any deadlines. Such work will h elp them to create concrete plans  with systematic approaches.    Sampling                                                                                                                                                                        Sampling is a process where every researcher conducts their framework based on numeric forms.  However, to complete this work the investigators will use simple random sampling as it collects  authentic data from sources (Saint - Leger, 2023). Selecting simple  random sampling in the research  work will guide the investigators to be predetermined regardin g their work.                                                                                                                                                                   Time - horizon                                                                                                                                                                     Researchers need to complete their work within a given deadline based on some framework this  effort is known as the time horizon (Griffin, 2021). Regarding this work, the researchers will use a  cross - sectional element of the time horizon to maintain their  work. Investigators engaged in the work  will have the ability to compare multiple variants in a p articular time frame.         


image18.emf
 Location of research activity   Identify all locations where research activity will take place.  

8    UNITED KINGDOM    

 Research activity outside of the UK   If research activity will take place overseas, you are responsible for ensuring that local ethical  considerations are complied with and that the relevant permissions are sought. Specify any local  guidelines (e.g. from local professional associations/learne d societies/universities) that exist and  whether these involve any ethical stipulations beyond those usual in the UK (provide details of any  licenses or permissions required). Also specify whether there are any specific ethical issues raised  by the local c ontext in which the research activity is taking place, for example, particular cultural  and/or legal  sensitivities or vulnerabilities of participants.   If you live in the country where you will do  the research then please state this.  

9        (this box should expand as you type)  

 

10 Use of documentation not in the public domain: Are any documents  NOT   publicly available?      NO  ☒  

YES  ☐  

11 If Yes, please provide details here of how you will gain access to specific documentation that is not  in the  public domain   and that this is in accordance with  the current   data protection law of the  country in question and  that of  England and Wales.         (this box should expand as you type)  

 

 Does your research relate to one or more of the seven aims of the  Well - being  o f Future Generations (Wales) Act 2015?    YES    NO  

12  A prosperous Wales  ☐  ☒  

13  A resilient Wales  ☐  ☒  

14  A healthier Wales  ☐  ☒  

15  A more equal Wales  ☐  ☒  

16  A Wales of cohesive communities  ☐  ☒  

17  A Wales of vibrant  culture and thriving Welsh language  ☐  ☒  

18  A globally responsible Wales  ☐  ☒  

19  If YES to any of the above, please give details:  

       (this box should expand as you type)  

  SECTION F: Scope of Research Activity  

 Will the research activity  include:  YES  NO  
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SECTION F: Scope of Research Activity  

 Will the research activity  include:  YES  NO  

1  Use of a questionnaire or similar research instrument?  ☒  ☐  

2  Use of interviews?  ☐  ☒  

3  Use of  focus groups ?  ☐  ☒  

4  Use of  participant  diaries?    ☐  ☒  

5  Use of video or audio recording?  ☐  ☒  

6  Use of  computer - generated log files?  ☒  ☐  

7  Participant observation with their knowledge?  ☐  ☒  

8  Participant observation without their knowledge?  ☐  ☒  

9  Access to personal or confidential information without the participants’ specific  consent?  ☐  ☒  

10  Administration of any questions, test stimuli, presentation that may be  experienced as physically, mentally or emotionally harmful / offensive?  ☐  ☒  

1 1  Performance of any acts which may cause embarrassment or affect self - esteem?  ☐  ☒  

1 2  Investigation of participants involved in illegal activities?  ☐  ☒  

1 3  Use of procedures that involve deception?  ☐  ☒  

1 4  Administration of any substance, agent or placebo?  ☐  ☒  

1 5  Working with live vertebrate animals?  ☐  ☒  

1 6  Procedures that may have   a negative impact on the environment ?  ☐  ☒  

1 7  Other primary data  collection methods.  Please indicate the type of data collection  method(s)  below.  ☐  ☒  

 D etails of any other primary d ata collection method:         (this box  should expand as you type)  

If NO to every question, then the research activity is (ethically) low risk and  may   be exempt from  some   of the  following sections   (please refer to Guidance Notes) .     If YES to any question, then  no research activity should be undertaken until full ethical approval has been  obtained.      SECTION  G :  Intended P articipants  
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If there are no participants then do not complete this section, but go directly to section H.    

 Who are the intended  participants:    YES    NO  

1  Students or staff at the University?  ☐  ☒  

2  Adults (over the age of 18 and competent to give consent)?  ☒  ☐  

3  Vulnerable adults?  ☐  ☒  

4  Children  and Young People  under  the age of 1 8?   (Consent from Parent, Carer or  Guardian will be required)  ☐  ☒  

5  Prisoners?  ☐  ☒  

6  Young offenders?  ☐  ☒  

7  Those who could be considered to have a particularly dependent relationship with  the investigator or a gatekeeper?  ☐  ☒  

8  People engaged in illegal  activities?  ☐  ☒  

9  Others . P lease indicate the participants below, and  specifically any group wh o  may be unable to give consent .    ☐  ☒  

 Details of any other participant groups:         (this box should expand as you type)  

 

 Participant numbers and  source   Provide an estimate of the expected number of participants. How will you identify participants and  how will they be recruited?   

10  How many participants are  expected?      30      

11  Who will the participants be?      EMPLOYEES  OF UK WHO ARE ABOVE 18  YEARS OF AGE      

12  How will you identify the  participants?    USING PARTENERS OF THIRD - PAR TY CHANNELS     (this box should expand as you type)  

   

 Information for participants:    YES  NO    N/A  

1 3  Will you describe the main  research  procedures to  participants in  advance, so that they are informed about what to expect?  ☒  ☐  ☐  

1 4  Will you tell participants that their participation is voluntary?  ☒  ☐  ☐  

1 5  Will you obtain written consent for participation?  ☒  ☐  ☐  

16  Will you  explain to participants that refusal to participate in the  research will not affect their treatment or education (if relevant)?  ☒  ☐  ☐  

17  If the research is observational, will you ask participants for their  consent to being observed?  ☐  ☐  ☒  

18  Will you tell participants that they may withdraw from the research at  any time and for any reason?  ☒  ☐  ☐  
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19  With questionnaires, will you give participants the option of omitting  questions they do not want to answer?  ☒  ☐  ☐  

20  Will you  tell participants that their data will be treated with full  confidentiality and that, if published, it will not be identifiable as theirs?  ☒  ☐  ☐  

2 1  Will you debrief participants at the end of their participation, in a way  appropriate to the type  of research undertaken?  ☒  ☐  ☐  

2 2  If NO   to any of above questions, please give an explanation   

       (this box should expand as you type)  

 

 Information for participants:    YES  NO    N/A  

2 4  Will participants be paid?  ☐  ☒  ☐  

25  Is  specialist electrical or other equipment to be used with participants?  ☐  ☒  ☐  

26  Are there any financial or other interests to the investigator or  University arising from this study?  ☐  ☒  ☐  

27  Will the research activity involve  deliberately misleading participants in  any way, or the partial or full concealment of the specific study aims?  ☐  ☒  ☐  

28  If YES   to any question, please provide full details   

       (this box should expand as you type)  

  SECTION  H :  Anticipated Risks    

 Outline any anticipated risks   that may adversely affect any of the participants, the  researchers and/or the University, and the steps that will be taken to address them.      If you have completed a full risk assessment (for example as required by a laboratory, or external  research collaborator) you may append that to this form.     

1 Full risk assessment completed and appended?   Yes   ☐  

No  ☒  

2 Risks to participants   For example:  sector - specific health & safety,  emotional distress, financial disclosure, physical harm,  transfer of  personal data, sensitive organisational information  

 Risk to p articipant s :     N/A    How you will mitigate the risk to p articipant s:     N/A      

3 If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity,  drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give  details of the procedures to deal with these issu es, including any support/advice (e.g. helpline  numbers) to be offered to participants. Note that  where applicable, consent procedures should  make it clear that if something potentially or actually illegal is discovered in the course of a project,  it may n eed to be disclosed to the proper authorities  

   N/A      

4 Risks to  the  investigator  
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4 Risks to  the  investigator   For example: personal  health &  safety, physical harm, emotional distress, risk of accusation of  harm/impropriety, conflict of interest  

 Risk to the i nvestigator:     N/A      How you will mitigate the risk to the i nvestigator:     N/A      

5 University/institutional risks   For example: adverse publicity, financial loss, data protection  

 Risk to the University:     N/A    How you will mitigate the r isk to  the  University:       N/A    

6 Environmental   risks   For example:  accidental spillage of pollutants, damage to local ecosystems  

 Risk to the environment :       N/A    How you will mitigate the r isk to  environment :     N/A      

 

 Disclosure and Barring Service  

 If the  research activity involves children or vulnerable adults, a Disclosure  and Barring Service (DBS) certificate must be obtained before any  contact with such participants.  YES    NO    N/A    

7 Does your research require you to hold a current DBS  Certificate?  ☐  ☒  ☐  

8 If YES, please give the certificate number.   If the certificate number is not  available please write “Pending”; in this case any ethical approval will be  subject to providing the appropriate certificate number.   

  SECTION  I :  Feedback, C onsent   and C onfidentiality    

1 Feedback   What  de - briefing and  feedback will be provided to participants, how will this be done and when?   

   An overview of the questionnaire will be provided to the individuals selected for the survey via email  before they are asked to participate in the survey.    

2 Informed consent   Describe the arrangements to inform potential participants, before providing consent, of what is  involved in participating. Describe the arrangements for participants to provide full consent before  data collection begins. If gaining consent in this way is  inappropriate, explain how consent will be  obtained and recorded   in accordance with prevailing data protection legislation.  

 A proper description of the questionnaire will be provided to the participants.        

3 Confidentiality / Anonymity   Set out how anonymity of participants and confidentiality will be ensured in any outputs. If  anonymity is not being offered, explain why this is the case.   

   The names and other personal information of the participants will be protected which will provide  anonymity.  
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SECTION J: Data Protection and Storage    

 Does the research activity involve personal da t a (as defined by the General  Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018  “DPA”)?  YES  NO  

1  “Personal data”   means any information relating to an identified or identifiable  natural person (‘data subject’). An identifiable natural person is one who can  be identified, directly or indirectly, in particular by reference to an identifier  such as a name, an identificat ion number, location data, an online identifier or  to one or more factors specific to the physical, physiological, genetic, mental,  economic, cultural or social identity of that natural person.   Any video or audio  recordings of participants  is considered to be personal data.  X  ☐  

 If YES, provide a   description of the data and explain why this data needs to be collected:  

2        (this box should expand as you type)  

 Does it involve special category data (as defined by the GDPR)?  YES  NO  

3  “Special category data”   means sensitive personal data consisting of information as to  the data subjects’  –   (a) racial or ethnic origin,   (b) political opinions,   (c ) religious beliefs or other beliefs of a similar nature,   (d) membership of a trade union (within the meaning of the Trade Union and Labour  Relations (Consolidation) Act 1992),   (e) physical or mental health or condition,   (f) sexual life,   (g) genetics,   (h) biometric data (as used for ID purposes),  ☐  X  

 If YES, provide a   description of the  special category data and explain why this data needs to be  collected:  

4        (this box should expand as you type)  

 

 W ill data f rom the research activity (collected data,  drafts of the thesis ,   or  materials for publication) be stored   in any of the following ways?  YES  NO  

5  Manual files (i.e. in paper form)?  ☒  ☐  

6  University computers?  ☒  ☐  

7  Private company computers?  ☐  ☒  

8  Home or other personal computers?  ☒  ☐  

9  Laptop  computers/ CDs/ Portable disk - drives/ memory sticks?  ☒  ☐  

1 0  “Cloud” storage or websites?  ☐  ☒  

1 1  Other  –   specify:    ☐  ☒  

12  For all stored data, explain the measures in place to ensure  the security of the data collected,  data  confidentiality, including details of  backup procedures,  password   protection, encryption,  anonymisation and pseudonymisation :  

     (this box should expand as you type)  
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 Data Protection  

 Will the research activity  involve any of the following activities:  YES  NO  

1 3  Electronic transfer of data in any form?  ☒  ☐  

1 4  Sharing of data with others at the University   outside of the immediate research  team ?  ☐  ☒  

1 5  Sharing of data with other organisations?  ☐  ☒  

1 6  Export of data outside the  UK   or importing of data from outside the UK?  ☐  ☒  

17  Use of personal addresses, postcodes, faxes, emails or telephone numbers?  ☐  ☒  

18  Publication of data that might allow identification of individuals?  ☐  ☒  

19  Use of data management  system?  ☒  ☐  

2 0  Data archiving?  ☐  ☒  

21  If YES   to any question, please provide full details,  explaining how this will be conducted in  accordance with the  GDPR and Data Protection Act (2018)   (and   any international equivalent s,  where appropriate ):  

   Data Protection Act of 2018 will be followed.    

22  List all who will have access to the data generated by the research activity :  

     Researcher, lecturer, and supervisor    

2 3  List who will have  control of, and act as custodian(s) for, data generated by the research activity :  

   Researcher, lecturer, and supervisor      

2 4  Give details of data storage arrangements, including  security measures in place to protect the data,  where data will be stored, how long for, and in what form. Will data be archived  –   if so how and if  not why not.    

     Personal laptop    

2 5  Please indicate if your data will be stored in the UWTSD Research Data Repository (see  https://researchdata.uwtsd.ac.uk/   ).   If so please explain.   ( Most relevant to academic staff)    

   no    

2 6  Confirm that you  have read the UWTSD guidance on data management (see  https://www.uwtsd.ac.uk/library/research - data - management/ )  YES  ☒  

27  Confirm that you are aware that you need to keep all data  until after your  research has completed or the end of your funding  YES  ☒  
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SECTION K: Declaration

The information which | have provided is correct and complete to the best of my knowledge. | have
attempted to identify any risks and issues related to the research activity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the above named
research activity will meet the University’s Research Ethics and Integrity Code of Practice which is
published on the website: https://www.uwtsd.ac.uk/research/research-ethics/

Date:
Signature of applicant: Madalina Maria Marinescu
29/12/2023

For STUDENT Submissions:

or of Studies/Supervisor: e Osadiya 29/12/2023

ure:
a

For STAFF Submissions:

mic Director/ Assistant
Dean:

ure:

Checklist: Please complete the checklist below to ensure that you have completed the form according to the
guidelines and attached any required documentation:

0O ® XN X

(]

| have read the guidance notes supplied before completing the form.
| have completed ALL RELEVANT sections of the form in full.
| confirm that the research activity has received approval in principle

| have attached a copy of final/interim approval from extemal organisation (where appropriate)

| have attached a full risk assessment (where appropriate) ONLY TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

| understand that it is my responsibility to ensure that the above-named research activity will meet
the University’s Research Ethics and Integrity Code of Practice.

| understand that before commencing data collection all documents aimed at respondents
(including information sheets, consent forms, questionnaires, interview schedules etc.) must be
confirmed by the DoS/Supervisor, module tutor or Academic Director.

RESEARCH STUDENTS AND STAFF ONLY

All communications relating to this application during its processing must be in writing and emailed to
pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.

You will be informed of the outcome of your claim by email; therefore it is important that you check
your University and personal email accounts regularly.

STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.
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