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[bookmark: _Toc135669764]INTRODUCTION AND BACKGROUND
Premier Inn, a well-known hotel chain with its headquarters in Dunstable, Bedfordshire, UKisthe hotel chosen for this report. Premier Inn is one of the biggest and most well-known hotels in the UK and is owned by Whitbread PLC. With an effective presence across the nation, Premier Inn has become a leading option for both leisure and business travellers. Samuel Whitbread established Whitbread PLC as a brewing company in 1742, considering the company's long and prosperous history and it has developed into a hospitality company throughout the years (Premier Inn, 2023).  The success of Premier Inn can be explained by the company's dedication to providing accommodations that are reasonable, cosy, and of the highest outstanding quality.
It is essential to identify existing issues that Premier Inn faces in the context of employee retention; therefore this proposal examines the retention challenges faced by the organisation. For a hotel to run smoothly and continue to be successful, it is essential to retain talented and experienced people on board. The problem of employee shortages is one of the most important issues affecting retention in the hotel business, especially Premier Inn (Kim and Han, 2022). Due to competition, shifting work schedules, and changing employee expectations, the business frequently has trouble attracting and retaining talented workers. Staff shortages can result in increased physical and mental pressure for current workers, which may negatively impact their retention and job satisfaction. As a result, there has been a decline in the quality of customer service, along with high turnover rates and rising hiring expenses (Huang et al., 2021). The report will analyse the solutions to the identified issues to help Premier Inn in increasing employee retention. Setting up training and development programmes, improving management practises, increasing employee engagement levels, and offering compensation and benefits packages can assist hotels in developing effective strategies. The primary objective is to create aneffective workplace that promotes employee loyalty and happiness, which will improve customer service and increase Premier Inn’s profitability (Jung, Jung and Yoon, 2021).
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As employee retention is a crucial element of organisational success, many researchers have conducted studies on this topic in the hospitality industry, with a specific focus on Premier Inn. Important insights into the problems and strategies in the context of Premier Inn's employee retention programmes can be obtained from statistics and the findings of previous studies (Kumar, 2021). Previous research has identified high employee turnover in the hotel industry as a significant issue, particularly at Premier Inn. According to a survey conducted by the British Hospitality Association (BHA) in 2020, the UK's hospitality sector has a turnover rate of roughly 30%. This turnover rate poses a significant challenge to Premier Inn's ability to retain talented staff (Hussein and Turnpenny, 2020). Several strategies are suggested to develop effective training programmes in increasing staff retention in the hospitality industry. By providing effective and timely training and development opportunities, Premier Inn can help employees grow their abilities, achieve job satisfaction, and stay loyal to the company. A positive work environment, open communication, and rewards and recognition have a significant impact on an employee's commitment to Premier Inn (Mujtaba, 2020).
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	Strength
	Weaknesses

	· Strong brand image
· An extensive network of hotels
· High customer satisfaction level
· Affordable pricing
· Strong focus on quality and comfort
· Effective marketing and advertising strategies
	· The relatively high turnover rate
· Limited international presence
· Dependency on the domestic market
· Limited differentiation from competitors
· Over-reliance on online booking platforms

	Opportunities
	Threats

	· Expansion into new markets
· Growing demand for budget-friendly accommodations
· Increasing trend of domestic tourism
· Technological advancements in the hospitality sector
· Potential for strategic partnerships and collaborations
· Sustainable and eco-friendly initiatives
	· Intense competition in the hospitality industry
· Economic downturns impacting travel and tourism
· Rising costs of operations and resources
· Changing consumer preferences and expectations
· Political and regulatory uncertainties affecting the industry
· Impact of natural disasters and global crises on travel



Premier Inn is a well-known hotel brand with a large hotel network and a high level of customer satisfaction. But the business also has weaknesses such as a comparatively high turnover rate, a small global expansion, and dependence on the domestic market. (Ghani et al., 2022). In addition to threats like tough competition, economic downturns, and changing consumer preferences, Premier Inn also has opportunities to expand into new regions, take advantage of the growing demand for low-cost accommodation, and benefit from technological improvements. Theimportant elements of Premier Inn's strategic success include maximising strengths, addressing weaknesses, and handling external possibilities and risks (Gupta, 2020).
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Political factors- Government rules and regulations in the hospitality industry, such as taxation, employment laws, and safety requirements, have an impact on Premier Inn's functioning. Political stability and geopolitical uncertainties also have an impact on Premier Inn's plans for growth and ability to continue operating in both domestic and global markets (Edeh et al., 2022).
Economic factors- The profitability and pricing strategies of Premier Inn can be impacted by economic variables including GDP growth, inflation rates, and exchange rates. The demand for hotel stays is influenced by consumer spending habits and disposable income levels, which also have an impact on Premier Inn's profitability (Wiitala and Mistry, 2022).
Social factors- The demand for particular hotel facilities and accommodations can change in response to shifting customer trends and preferences, including travel behaviour (Davern, 2021). The reputation and customer impression of Premier Inn can be influenced by social attitudes towards environmentally responsible behaviour and sustainable practices (Aguiar-Quintana et al., 2021).
Technological factors- The operations of Premier Inn and the experience of its customers are impacted by technological developments in the hospitality sector, including smartphone apps, online booking systems, and automation. Using competitive tools like data analytics and artificial intelligence can improve the effectiveness and customization of Premier Inn's services (Karatepe, Okumus and Saydam, 2022).
Legal factors- For Premier Inn to operate effectively it is crucial that it complies with various regulatory obligations, such as those relating to employment, data protection, and health and safety. Premier Inn's business operations can be impacted by legal issues or modifications to legislation governing licencing, authorizations, or employment (Seqhobane and Kokt, 2021).
Environment factors- Premier Inn's approach to energy efficiency, waste management, and environmental impact reduction is influenced by environmental concerns, including climate change and sustainability programmes (Vo-Thanh et al., 2020). The demand for eco-friendly practices and rising customer awareness can encourage Premier Inn to adopt sustainable practices to face the competition.
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Recent events that have had an impact on Premier Inn employees' retention include COVID-19, inflation, and Brexit. Inflation, Brexit, and COVID-19 have a significant negative influence on recruitment and retention. Due to the possibility of changed immigration laws, Brexit has caused a decrease in the labour pool among EU nations. Brexit-related uncertainty is affecting EU citizens from looking for work in the UK, which could result in a skills shortage and boost competition for talented workers. As a result, there is a shortage of skilled workers, particularly in the hospitality sector.  Because of this, Premier Inn is having a harder time keeping employees (Jibril and Yeşiltaş, 2022). The value of the pound has reduceddue to Brexit uncertainty, which has reduced the purchasing power of Premier Inn staff. The pandemic had a significant impact on the hospitality sector, resulting in temporary hotel closures, declining occupancy rates, and reduced revenue. Both the reduction in employment and the rise in job insecurity have been influenced by these variables. The cost of living has increased as a result, increasing the price of housing, food, and transportation (Michael and Fotiadis, 2022). The purchasing power of Premier Inn employees has decreased, making it more difficult for them to get by. Employees are more prone to search for jobs elsewhere if they believe that their pay is not sufficient to meet the rising cost of living.  The difference in supply and demand in industries where demand increased during the crisis can lead to a shortage of skills (Moraa and Kipngetich, 2021).
Employees today commonly seek the options of flexible systems and remote work, and these practices are gaining in popularity. It is challenging for firms to attract and retain talent when there are no flexible working options. Organisations that prioritise employee well-being and implement sensible safety measures are more likely to retain talent. Inflation may affect hiring and retention. Salaries are under pressure because workers might ask for more money to maintain their standard of living (Baum et al., 2020). Turnover can increase if businesses do not make the necessary compensation adjustments. Employee expectations for compensation, benefits, and cost-of-living increases may be impacted by inflation. If these conditions are not met efficiently retention rates can be affected.
The current state of affairs, with COVID-19, inflation, and Brexit, makes it harder to recruit and retain employees. Businesses must adapt their talent acquisition and retention strategies when labour markets, employee expectations, and economic conditions change (Davern, 2021). Due to a lack of qualified workers brought on by Brexit, the hotel industry is having trouble keeping employees.  Layoffs, leaves, and reduced hours caused by the pandemic had a significant impact on the industry, making it more challenging to retain staff. Higher turnover rates could result from the increased cost of living, which affects Premier Inn employees' purchasing capacity (Aguiar-Quintana et al., 2021). These factors have harmed the retention rates, morale, and job instability of Premier Inn employees. To address these issues and attract and retain talent, Premier Inn may need to offer employees competitive salaries, employment security, and a positive work environment.
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Premier Inn and other businesses in the hotel industry can address the problems of staff retention during times of external uncertainty like Brexit, Covid, and inflation by putting into practice several effective options as stated below:
Offer flexible work schedules- Many employees may find it difficult to work regular hours during the epidemic or may be anxious about reporting to work in person due to family obligations or other duties. By offering flexible employment choices like remote work, flexible time, or part-time hours, employers can keep workers who might otherwise leave due to rigid work schedules (Gupta, 2020).
Offer opportunities for career advancement- The employees want to feel that they are growing and developing at work.  Companies can retain employees who are interested in long-term professional advancement by providing them with opportunities for career development including training programmes, mentorship, or promotions (Mujtaba, 2022).
Establish a positive work environment- An effective environment must be established for employees to feel valued, respected, and supported at work. By building a strong workplace culture that prioritises employee well-being, businesses can keep employees who are looking for a healthy work-life balance (Kumar, 2021).
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The main findings of this study provide insight into Premier Inn, a well-known hotel chain that struggles with employee retention. The SWOT analysis showed Premier Inn's vulnerabilities, such as a relatively high turnover rate and a limited worldwide footprint, but also highlighted the hotel chain's strengths, such as a strong brand presence and excellent customer satisfaction ratings. Along with challenges like high competition and slow economic growth, external opportunities like new market expansion and rising demand for affordable housing have been identified. By putting the above recommendations into practice, Premier Inn will be able to improve staff retention and develop a more enjoyable working environment. This can therefore result in better organisational performance, higher employee satisfaction, and lower turnover rates. To respond to the dynamic external influences affecting the hospitality sector, Premier Inn must adapt and develop its strategies (Huang et al., 2021). The COVID-19 pandemic has caused the hotel industry to face challenges that have never been experienced before. Due to travel restrictions, lockdowns, and a decline in the demand for hotel services, the workforce has seen layoffs and furloughs, which have lowered morale and created uncertainty about their future employment. As the industry recovers from the epidemic, hotels must adapt to new health and safety regulations as well as shifting consumer expectations. This creates further challenges for employee retention. In recent years, the hotel industry has grown increasingly concerned about employee recruitment and retention. 
The hotel industry has experienced problems with hiring and retaining staff, particularly during the COVID-19 pandemic. The following are some ideas and potential solutions for businesses in the industry:
· Providing competitive compensation and benefits packages that attract top employees
· Employees will be motivated and engaged if they have the opportunity to advance in their careers.
· Investing in staff training and development to ensure they have the skills and knowledge necessary to provide first-rate customer service.
· Create a positive work environment and promote work-life balance to increase employee morale and reduce attrition (Mujtaba, 2022). 
· Making use of technology to streamline procedures and reduce workloads for employees so they can focus on tasks of higher priority and feel more satisfied in their work.
Premier Inn and other businesses in the hospitality industry may need to continue adapting to the changing consumer tastes and habits to remain profitable and competitive. To meet changing requirements for corporate social responsibility, this may mean using technology to enhance the tourist experience, expanding into new markets, and sponsoring sustainability projects.
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