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[bookmark: _Toc28115392]Introduction

[bookmark: _Hlk15325690]This report will demonstrate an understanding of all occurring issues or changes that are taking place within an organisation known as Premier Inn hotel. The report will be addressing the Board of Directors, analysing the latest history changes within Premier Inn and clarifying how changes in the external environment have impacted on the organisation. The author will develop a model for change, combining issues related to strategic change within Premier Inn, including how the change was managed, as well as the leadership style. Additionally, an evaluation of organisational culture on the change management programme will be evident within this report. The author will clearly express that the report has displayed evidence of wide research and reading, applying academic models and theories to support appropriate information correlating to leading and implementing workplace change. The organisation is known as Thomas cook, which the author has chosen to develop a report for changes that are taking place and that have occurred within the company.
[bookmark: _Toc28115393]Case Study

Considering the significance of leading and implementing change within the workplace, the author has chosen the organisation where he is currently fulfilling the role within the Food and Beverage sector. As stated by (Whitbread PLC, 2019), the company was established as Travel Inn in 1987. However, in 2004 the name was changed and the organisation is known still to this date and as Premier Inn. Evident from the reviews left by customers on the Premier Inn website, it is definite that there has been many issues regarding the quality of customer services that is being offered and decrease in end user satisfaction to the consumers within the organisation. Therefore, in order to address the end user satisfaction issues, the change management programme that will implemented within Premier Inn will be ‘Increase in end user satisfaction’. According to (Raval, 2019) it can be seen that worldwide hospitality industries are tackling interruption from new businesses and continuous innovative technologies. The economy is forever changing customers’ requirements and expectations, which is causing key alterations within Premier Inn. Embracing new and enhanced technology is Premier Inn’s focus to maintain profitable and relevant, continuing to integrate technologies such as identity verification systems or services, biometrics and voice recognition technology to be able to deal with expanding customer requirements.







[bookmark: _Toc28115394]Analyse the recent history of Premier Inn 

Premier Inn introduced a program to identify and understand their guests more effectively and cautiously. They have evolved their strategy through their customer feedback. The great insight in consumer's criticism and feedback provides the team to commence their platforms more competently which guides them to success and retaining guests. They hold regular focused group meetings to delve into beliefs and emotions of customers. Their client response program primarily involves:

· Premier Inn Visitor Contentment Survey.
· Premier Offers with lodgings from £29:  Inspired by Premier Inn customers.
· Brand standards: Maintaining stability within our entire Hotels and Restaurant chains.

As a budget hotel business is rising rapidly across the United Kingdom and the world are both respected as major influences through tourism within specific areas. The recession period is constant and customers buying capabilities are beyond reducing. Their expenditure patterns are continually changing and they constantly seek to find lower priced manufactured goods with high-level value for money. This experience offers a sufficient opportunity to Premier Inn for advanced development of their chain hotels and accomplish their vision of becoming the leading budget hotel retail chain in the universe. Taking this in all in to consideration, Premier Inn ought to implement the Market Development Strategy with an emphasis to developing their hotel chains in South Asia, Middle East and in EU Countries for the following reasons:

· Appropriate to the mission and vision of Premier Inn as it is acceptable and feasible for employees to initiate.
· It would help to gain support from the expanding hospitality business.
· The expenditure relating with this strategy would similarly not be high-ranking as they require to discover brand standards and branch offerings, as well as shareholders as they are constantly enticed to invest in continuously developing organisations.
· UK Government is assisting and supporting for hospitality industry growth for reasons such as tourism.

According to (Premier Inn, 2015), it can be seen that ‘Bigger, Bolder, Better’ was a strategic change implemented to clearly link the Premier inn team to the purpose, which is ‘Making our customers feel brilliant through a great night’s sleep’ and our guest promise ‘Great Rooms, Great Value, Great People’ through a people-driven force. Premier Inn also announced a brand-new encouraging Employee Value Proposition which sets staff and their ambitions at the core of the organisation. Premier Inn is a home influenced by their guests, with prospects to develop, expand and achieve team goals and dreams. The colleagues are all trained to ensure that they create an experience for their guests, ensuring that they feel Premier Inn is a place where guests belong and where their forthcoming will certainly progress.




If Premier Inn enable their team to become open to the implementation of innovative changes, which are completed through processes or practices, in order to sustain operations at peak efficiency. A conventional sequence may perhaps look similar to the one shown below in Figure 1.1:
(1) Continuous assessments

   
(2) Resolution to change

(3) Additional conferences


Communications
[bookmark: _Hlk26382937](4) Agreement to proceed with changes


(5) Implementation of roles within the team



(6) Permanent training for new recruitment

(7) Implementation of innovative changes




(8) Review results through group meetings



Figure 3.1: A typical sequence for innovative change within Premier Inn. 
Adapted from: (Forsyth, 2012)

A Little detail on each of these phases follows:

1) Continuous assessments: Several changes will develop from continuous practices of reviewing and consultation as a team within Premier Inn. Routine meetings between departments within the organisation ought to take on board the changes and performances of the team to assess short-term accomplishments and operations.
2) Resolution to change: At this stage a particular decision is forced to go outside the conception phase and implement or examine something specific. This can be prepared at a range of levels, however, it is probably more often than not, at middle management level or head of departments. Decisions of changes may necessitate recording, which could include department meetings or could perhaps be more formal. 
3) Additional conferences: With issues approved in theory it might be sensible to seek advice from other colleagues either generally or with those who will be explicitly impacted or perhaps involved. During this phase the team should perhaps consider any benchmarking that may possibly be valuable with any change processes that persists within Premier Inn.
4) Agreement to proceed with changes: This requires the decision-making to act to the following phase. Processes to be implemented by the organisation entail  to be agreed by the entire team and what will occur when is also detailed to certify it is evident precisely how implementation will progress with ongoing changes.
5) Implementation of roles within the team: As an element of the plan formed in the agreement to proceed with changes, aspects necessitate to be added in terms of who will perform what tasks and when. Staff that are involved within the Premier Inn will require briefing, either individually or as a team so that colleagues understand what their roles involve within their department.
6) Permanent training for new recruitment: This phase ought to be a percentage of the overall review. If innovative skills or knowledge are to be expected or required, Premier Inn ought to preferably be increasing every employees skills, in advance of proceeding further within the hospitality business. Training should always be considered as it is not infrequent for changes to be put in place and rehearsed by staff to improve their abilities with the changes taken on board by Premier Inn.
7) Implementation of innovative changes: At This point a variety of events or actions are project managed by Line or Area Managers although the listing of factors to be accomplished undoubtedly alters dependent on what change is being forced within the organisation..
8) Review results through group meetings: From the beginning this obliges to be developed into the strategy, identifying who and when will assess the results. Any lessons discovered ought to be supplied k into the continuing review procedure.

It can be seen by (Alexander, 2017), that changes to practically whatever within corporations such as external and internal procedures. Innovative technological developments or employment restructurings are prone to dictate the necessity to tackle any resulting impacts within Premier Inn. Certain changes can be the end result of specific projects and others can be as the consequence of technical or strategic changes at the within Premier Inn. Below are three things Middle Managers accomplish to surface the route for further efficiently managing changes within Premier Inn:

1) Influence innovative technology to improve knowledge: Skills advancement is essential to the progress within Premier Inn and one technology of the hardest fields in which to retain members abilities up to the relevant momentum. Changes in computing and software as a service have changed the methods of how Premier Inn deal with all aspects of business.
2) Maintain discussions regularly or group meetings about change management as soon as possible: change management is a corresponding, however, divergent authority that entails the utilization of appropriate processes and devices to manage changes within the organisation. For example, if Premier Inn implement a new booking strategy, it is expected to impact the team and the guests as it will be a new strategy being implemented so could take a while to comes to term with.. Without a change management approach to assess, observe, communicate and document these changes, uncertainty, resistance, and confusion can occur within the team.
3) Establish and sustain a culture of accepting and supporting change: Change is virtually constantly challenging on the optimism and culture within industries. It generates issues with disputes during the course of all stages, needless disarray, apprehension amongst employees, disagreement between colleagues and amongst departments. 

Appropriate change management within Premier Inn can develop:
· A specified changed vision.
· Identified stakeholder groups.
· A misplaced "opinion of the customers or guests."
· promotions of sponsorship, marketing, and recognition of award winning teams.
· An inclusive resistance to the changes, as well as a shortage of implementation within the team.
[bookmark: _Toc28115400]Clarify how variations in the external environment have impacted Premier Inn

Within this section of the report, a pestle analysis will be clear about Premier Inn Hotel change management programme, including the external environmental factors which have been influenced by the strategic changes within the organisation. Furthermore, the aspects about these approaches and the challenges which have been tackled by the Premier Inn staff, whilst controlling the strategic changes that have been implemented. In the direction to manage any business, Premier Inn requires various strategies within the leadership to unquestionably execute its processes and strategic changes that have been put in place. Below is the PESTLE Analysis for Premier Inn, assessing and classifying various strategies in a dynamic environment:

Political factors:
· The impact of the political factors in the path of change within the monitoring processes and the mindsets or attitudes of the existing government will essentially establish the development, achievements and success of any business and for the staff within Premier Inn (Keim, 2005). If the government is balanced and a resolute advocate of the business then there will be sufficient opportunities for growth within Premier Inn. In the situation of a Hospitality business because of the revenue to the government from the sector of tourism, there is a huge amount of support for the organisation and the political environment is encouraging for the progress of Premier Inn. 
· Formation of district expansion funds for hospitality businesses is a key indication of anticipated progression within that segment. According to (British Hospitality Association, 2011) , it can be seen that hospitalities like such as Premier Inn may well produce 236,000 additional net jobs throughout the United Kingdom by the year 2015, bringing the overall quantity hired by the British Hospitality Industry to roughly 2.75 million.

Economic factors:
· Beneath economic environment factor the factors such as existing tax system levels, current inflation rates, the status of the stability of exchange and trades rates, the quantity of current unemployment, the fluctuations in interest rates and accessibility of funds affect the functioning of Premier Inn. It can be seen by (Fahey & Narayanan, 1986), that the economic environment suggests to the control and nature of the wealth in which an organisation competes with others or may possibly compete. Built on the claim of these considerations within worldwide perspective the economic environment will not be measured as more beneficial for the growth and progress of Premier Inn.
· Economic downtrend has impacted the expenditure capability of individuals generally and this has been the reason for staff displaying poor performance levels by many organisations within the hospitality sector. Premier Inn and other hospitality organisations have been sternly struck by the falling movement globally.
Social factors:
· Everchanging of customer preferences towards continuous travelling.
· The social groups and forever changing living standards and routines has brought several cultural and social changes everywhere globally. As living expenses are rising, individuals favour and support low price services or products that are being offered with the maximum level of value for money for the customers of Premier Inn. These social changes are creating various thinking pattern and these social changes are also affecting the hospitality sectors, such as Premier Inn across the entire universe. Below are certain key thinking patterns which are motivating consumer’s behaviour in decision makings:
· Preferences to vigorous and special manufactured products
· High-ranking value for money
· Easy user-friendliness
· Response to customer demands or requirements
· Extensive environmental exposure through Premier Inn network chain
· Online and centralised booking systems
· Flexible room costs
· Protection and security for customers and staff
· Outstanding quality standards set and put in place
· Reduction and promotional offer for continuous business in the future
· Performing relevant action when any negative Customer feedback has been stated.
Technological Factors:
· Technology is influencing the promotion of services or products and the marketing within Premier Inn. Techniques of communication is forever changing in regards to web established techniques. Premier Inn are retaining a good view in terms of  the services being delivered and containing a relevant interactive website for their customers. Additionally, Premier Inn maintain a record of their customers through a database, in order to communicate and send messages relating to new promotional campaigns and new innovative products. The use of mobile is supporting a platform for recognition campaign and for advertisement for Premier Inn.
· Technology is a key changing factor that possibly will immediately impact the business operations. The functions of hospitality does not include a high-level of technology and the focus of enhanced technology is precisely associated with accessibility of IT customer services for comfort of Premier Inn customers. The usefulness of most recent development of technology within IT supports sustain a efficient implementation for Premier Inn hotel chains throughout the region. In addition advanced IT systems will allow Premier Inn to develop integrated supply chain management systems.
Environmental factors:
· The care of social and environmental accountability are measured as the centre step of customer’s inclinations and prospects. In today’s society customers are much more cautious and typically facilitates the organisation who nurtures about the current environment and provide due persistence to implement business strategies which supports the organisation in decreasing proper waste disposals and pollution.
· The formidable importance on CRS (Corporate Social Responsibility) is one of the key fundamental abilities of Premier Inn. They have cultivated a robust CRS approach for ‘good together’ and Whitbread way forward. During 2008, Premier Inn evaluated their corporate accountability strategy and formed a programme known as ‘good together’. Premier Inn’s aim of this strategy is to decrease comparative, functioning carbon emission of around 25% by the year 2020. Furthermore, Premier Inn have set a target to get 80% of waste from all of the branch’s hotels and restaurants preoccupied from landfill and this was aimed to be achieved by February 2012 and decrease hotel and restaurant water consumption by a minimum of 20 % by 2020. Premier Inn’s approach to the atmosphere is driven by their energy policy and environmental policy, which both include a quantity of values which staff are obliged to conform and put in place. Premier Inn contain CSR that involve six of the following priority  areas:
· Customers
· People
· Environment
· Wellbeing
· Society 
· Sourcing
Legal factors:
· It can be seen by (Low Pay Commission Report National minimum wage, 2009), that the minimum wage rate has occurred to increase of around 15.5% by the United Kingdom government. This would total a rise in operating costs of budget hotels, such as Premier Inn. This would most definitely add value to the expenses of production, which hinders the policies to the proposal of competitive prices for the customers of Premier Inn.
· To prevent legal disputes and sustain high-level standards, Premier Inn have established a Responsible Sourcing Policy, which classifies the bare minimum standards required and values of collaboration that Premier Inn demand from corporate affiliates, suppliers and contractors. Furthermore, it appoints out dedication and commitment to operate with suppliers, as essential, to assist the application of the policy within the organisation.

[bookmark: _Toc28115401]A developed model for change, incorporating issues related to strategic change within Premier Inn

The model for change that has been developed by the author is recognised as The Eight-Stage Change Process. The processes used in effective transformations are all built on one fundamental insight, that for a long list of purposes, key changes will not occur easily within the organisation. Even if an objective viewer can clearly see that service expenses are too high within Premier Inn, or that changing consumer requirements and needs are not adequately addressed, or that services are not sufficiently required, the move can still stand due to an inwardly oriented community culture, paralysing bureaucracy, parochial politics, lack of coordination, low truss rates, arrogant attitudes, lack of leadership within middle-management to be successful, a strategy-changing process, reengineering developments or enhancing quality will address these barriers relevantly in order to manage the changes and leadership styles within Premier Inn.

[bookmark: _GoBack]All diagrams tend to make reality generalised. Therefore, with some apprehension, the author shows Figure 2.1 that can be seen below. It outlines the measures in Premier Inn that produce a positive change of any magnitude. There are eight stages in the procedure, each correlated with one of the eight fundamental errors that hinder attempts for transformation within the business. The steps are: Forming a perception of urgency, establishing the directing coalition, developing a clear strategy and vision, transmitting the change vision, inspiring broad-based engagement, engendering short-term successes, strengthening advantages and generating more key changes and anchoring innovative methods within the culture at Premier Inn.

The Eight-Stage Development of Generating Major Change within Premier Inn:(1) Forming a perception of urgency within Premier Inn
· Recognising and reviewing key opportunities or potential catastrophes.
· Assessing the competitive certainties and the competitors within the same sector of hospitality

(3) Developing a Clear Strategy and Vision
· Emerging strategies for accomplishing a defined vision.
· Forming a vision to assist direct the change attempt within Premier Inn.
(2) Establishing the Directing Coalition
· Ensuring the team work together efficiently, supporting one another through the changes taking place.
· Setting together a team of individuals within the workplace with enough power to lead and demonstrate the key change for end-user satisfaction

(6) Stimulating Short-Term Successes
· Developing those successes continuously.
· Preparation for perceptible enhancements within organisational performance, or succession.
· Visibly acknowledging and gratifying staff who rendered the success within the team.
(4) Transmitting the Change Vision 
· Containing the directing coalition role model the behaviour expected of staff within the organisation.
· Using every vehicle potential to regularly transmit the new strategies and vision implemented within Premier Inn.
(5) Inspiring Broad-Based Engagement
· Overcoming barrier and barriers to change.
· Inspiring risk taking and non-customary concepts, actions and activities within Premier Inn.
· Changing techniques or arrangements that undermine the change vision that’s been set out.

(7) [bookmark: _Hlk27431152]Strengthening Advantages and Generating more Key Changes
· Appointing, encouraging and improving employees who can execute the change vision of Premier Inn.
· Refreshing the procedure with brand new ideas, change agents and developments
· Applying enhanced integrity to change all structures, methods and strategies that are not relevant with the transformation vision.

(8) Anchoring Innovative Methods within the Culture
· Developing exceptional performances all the way through customer and efficiency adapted performances, enhance leadership and much more effective management.
· Emerging methods to certify leadership advancement and progression occurs within Premier Inn.
· Communicating the relationships amongst new behaviours and organisational development.


Figure 2.1: The Eight-Stage Development of Generating Major Change within Premier Inn adapted from (Kotter, 1995)


The opening four stages in the transformation procedure assists unfreeze a reinforced reputation, If change was simple within Premier Inn. If changes were straightforward within the new change management programme staff would not be obliged to place all their attempt in to one particular change as they are required to be open-minded and knowledge or understanding of the change before trying to adapt to any changes being implemented.  According to (Kotter, 2010), it can be seen that stages five to seven bring in many new change practices within an organisation, furthermore, the final step grounds the changes within the corporate culture and facilitates to make them stick within Premier Inn. Employees feeling tension to demonstrate results within Premier Inn will frequently try to avoid certain steps with the major change process. People generally try to transform change by simply considering steps five, six and seven, particularly if it shows that a specific choice to acknowledge, create an acquisition, or lay employees off who are not contemplating to take on board any specific changes being set within Premier Inn.

Leadership Vs Management:	

Management is a set of procedures that can remain a complex structure of employees and enhancing technology operating efficiently within Premier Inn. The extremely critical qualities of management include planning, staffing, budgeting, organising, problem solving and controlling within the business. On the other hand, Leadership contains a precise style which includes an establishment of processes that builds within Premier Inn from the beginning or modifies them to substantially changing situations. Leadership classifies what the potential forthcoming ought to seem within Premier Inn, affiliating staff with their vision, stimulating them to achieve the vision coming to life in spite of any barriers (View Figure 2.2 on the following page). 






















Leadership Vs Management

Management
· Problem solving and controlling: Observing achievement and results, distinguishing variations from the plan, then managing and preparing to solve any issues occurring.
· Budgeting and planning: Determining comprehensive actions and timetables for attaining required outcomes, then distributing the assets essential to make it take place.
· Organising and staffing: Beginning a plan  for requirements, staffing that structure with employees assigning accountability and authority for carrying out the plan for change, delivering strategies and measures to support guide employees, and producing systems or approaches to screen the implantation of the changes within Premier Inn.
Leadership
· Affiliating people: Transmitting leadership in phrases and accomplishments to all those whose collaboration perhaps is essential so as to inspire the innovation of teams and coalitions that comprehend the approaches and vision and that acknowledge their authenticity within Premier Inn.
· Inspiring and motivating : Empowering staff to prevail over general bureaucratic, political and resource barriers to changes being implemented for increase in end-user satisfaction by rewarding basic, but often unconvinced, human requirements.
· Determining leadership: Forming a vision of the future within the business and approaches for generating the changes necessary to achieve Premier Inn’s vision. 

































· Generates change, usually to a spectacular level, therefore, has the ability to create particularly valuable change. For example, providing fresh and brand new products or services that customers desire within Premier Inn.
· Creates a level of certainty and demand and has the possibility to regularly deliver the short-term outcomes anticipated by numerous stake holders, for example, for stockholders, staying within a set budget.












Figure 2.2: A force for change within Premier Inn and how leadership differs from management adapted from (Kotter, 1990)


Condescending managers can more than assess their existing competitive status and accomplishment, understand their employees gradually and take note inadequately. Interiorly motivated staff may possibly have trouble recognising the current pressures and influences and opportunities through the change being implemented. Bureaucratic cultures can overpower individuals who would like to react to ever-changing situations within the workplace. Poor leadership could possibly cause a no force for change within Premier Inn to break out of the chaos been caused.

[bookmark: _Toc28115402]Assess the influence of Premier Inn’s culture and the impact on the change management programme

A change management plan can be exceptionally challenging to implement if employees see the transition as contradictory to the organisational culture of Premier Inn to the numerous factors that determine change (as people sometimes put it) such as feedback and manager and peer behaviour. For these reasons, a substantial quantity of change plans seem to fail. Just slightly over half of all workers within Premier Inn modernise the changes and implement them within the Change Management System at Premier Inn. It can be seen that (Alpern, 2013) believes that nearly all managers and employees approve that organisational culture is vital to the success stories of their business and at least fifty percent perceive it as a superior component in implementation than either their approach or their operating model to change. Nonetheless, organisational culture does not appear to be a main concern as businesses try to force change, and a greater assessment of the information defining the position of culture within effective change programmes and its position in ineffective change programmes, which signifies other aspects to consider for Premier Inn. The creation of an overmanaged, under led Corporate Culture on the change management programme being implemented can be seen on the following page in Figure 3.1:





















Certain mixture of visionary entrepreneurship and luck produces and executes a productive business strategy within Premier Inn

A relatively influential position is founded within specific markets generally a specific product or service market, possibly also labour, financial or supply markets.


Premier Inn Encounters much accomplishments in terms of revenues and expansion within their change management programme.



Premier Inn necessitates, hires and promotes managers and not leaders, to deal with the growing bureaucracy, Professional managers permit the people, not leaders, to become executives. Occasionally top management enthusiastically avoids leaders from developing into senior executives.

Managers commence to consider that they are the finest and that there eccentric beliefs are superior over others. They turn out to be more and more condescending within time.
The burdens on managers within Premier Inn occur predominantly from inside the organisation. Building and staffing a bureaucracy that know how to cope with growth is the major for the challenge the company will face. Furthermore, external constituencies are ignored.















· Managers neglect to recognise the value of customers and stockholders associated with Premier Inn. 

· A robust and egotistic culture will cultivate within Premier Inn.

· Managers within Premier Inn fail to accept the value of leadership and all of the staff at all levels who can display this through the performances. They have a tendency to restrain creativity and innovation. They behave in bureaucratic manner within the workplace

Figure 3.1: Corporate culture and performance adapted from (Kotter & Heskett, 1992).


The permutation of cultures that refuse change and managers who have not been tutored in what manner to produce change and deal with changes being implemented. Foundations of contentment are seldom confronted sufficiently because urgency is not a problem for individuals that have continually dealt with for the entire lives purely to preserve the existing systems in place within Premier Inn. A directing coalition with adequate effective leadership is not established by staff who have been trained to suppose in terms of hierarchy and management within Premier Inn. Visions and strategies are not articulated by employees who have discovered only to deal with the budgets and plans within Premier Inn. Adequate oomph and time period are never devoted in communicating a innovative sense of direction to enough of the team, not astonishing in light of a past of sampling tendering straight reports the newest schemes, structures, plans for changes, lack of training or managers are permitted to disempower employees that want to support implement the changes suitable to the way they find superlative within Premier Inn.

Different organisations contain a different type of organisational culture, which can affect how the changes been implemented can be managed and dealt with. The three types of cultures are centralised power culture, functional, task-based culture. The type of nature of the culture within Premier Inn is centralised power culture. The reasons for this is that decision making and power usually is centralised within the business, which is severely influenced by a small team of individuals within the senior level at Premier Inn. Even within the business decisions might always seem easy to come to, however, they might possibly be predominantly based on a mixture of hunch and experiences within the workplace. Though, to encourage change it is imperative that senior individuals are involved and give their support to whatever must be done with any given changes being implanted.




















[bookmark: _Toc28115403]Conclusion

This report clarified the persistence of all occurring issues or changes that have existed within Premier Inn hotel. The report clearly addressed the Board of Directors, analysing the latest history of changes within the organisation and assessing all changes that have been made within the recent history of changes within Premier Inn. The author clearly explained how changes in the external environment have impacted Premier Inn hotel. A Pestle Analysis was evident to show the authors understanding of the external factors that have impacted Premier Inn. The author developed a model for change, which combined issues relating to the strategic changes within Premier Inn, involving how the transformation was controlled, as well as the leadership style being evident. Furthermore, an evaluation of the culture within Premier Inn on the change management programme was evident within this report. The author clearly expressed that the report clearly displayed indication of wide exploration and reading, applying applicable academic theories and models to support appropriate information relating to leading and implementing workplace changes within an organisation.

[bookmark: _Toc28115404][bookmark: _Toc28115405][image: ]Appendix A


Source: Author.
Appendix B
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Pestle Analysis template adapted from (GroupMap, 2019). Changes within the external environment possibly impacting Premier Inn.

























[bookmark: _Toc28115406]Bibliography

Blaber, P. (2004). Change management. Carlisle Barracks, PA: U.S. Army War College.
Carter, L., Giber, D. and Goldsmith, M. (2010). Best practices in organization development and change. San Francisco, Calif.: Lexington, Mass.
Kupchan, C., Davidson, J. and Sucharov, M. (2001). Power in transition. Tokyo: United Nations University Press.
Magala, S. (2007). Organizational change. Bradford: Emerald Group Press.




































References

Alexander, M., 2017. TechRepublic. [Online] 
Available at: https://www.techrepublic.com/article/3-strategies-for-effectively-managing-change-in-your-organization/
[Accessed 18 11 2019].
Alpern, M., 2013. Culture’s role in enabling organizational change, Chicago: Booz & Company.
British Hospitality Association, 2011. Trends & Developments, London: BHA (British Hospitality).
Fahey, L. & Narayanan, V. K., 1986. Macroenvironmental Analysis for Strategic Management (The West Series in Strategic Management). St. Paul, Minnesota: West Publishing Company.
Forsyth, P., 2012. Managing Change. London: Kogan Page Limited.
GroupMap, 2019. GroupMap. [Online] 
Available at: https://maps.groupmap.com/maps/FIQux8EWCvjO/participants/Vj5xRjzJk3cr
[Accessed 02 12 2019].
Keim, G. D., 2005. The attractiveness of political markets: Implications for firm strategy, Arizona State: Academy of Management Review.
Kotter, J. P., 1990. A force for change. New York: Free Press.
Kotter, J. P., 1995. Why Transformation Efforts Fail, London: Harvard Business Review.
Kotter, J. P., 2010. Leading Change. Harvard Business Press ed. Boston: Must Read .
Kotter, J. P. & Heskett, J. L., 1992. Corporate culture and performance. New York: Kotter Associates Inc.
Low Pay Commission Report National minimum wage, 2009. National Minimum Wage Low Pay Comission Report 2009, London: TSO (The Stationery Office).
Premier Inn, 2015. Bigger, Bolder, Better - Our team journey at Premier inn, London: MARKETING SOCIETY AWARDS 2015.
Raval, T., 2019. Forbes. [Online] 
Available at: https://www.forbes.com/sites/forbestechcouncil/2019/04/22/improving-user-experiences-in-the-hospitality-industry/#11f6f5859e22
[Accessed 18 12 2019].
Whitbread PLC, 2019. WHITBREAD. [Online] 
Available at: https://www.whitbread.co.uk/our-brands/premier-inn
[Accessed 10 11 2019].



     




7


image2.png
& PESTLE Analysis | Group X

= roup — e — Resis

oy

Industrial safety regulations in the services sector

Bureaucracy and interference in lodging industry by
government

Anti-trust laws relating to lodging

Intellectual property protection

Technological :

Impact on cost structure within the hospitality industry.

Continuously enhancing technology impacting the services or
product Premier Inn offer their customers.

Impact on value chain structure within the services sector.

H O Type here to search o =y

maps.groupmap.com/maps/FIQUXBEWCO participants VissRjzkacr

PESTLE Analysis &

Economical :

Discretionary income

Infrastructure quality in hospitality industry
skill level of workforce in hospitality industry.
Productivity in the economy

Legal :

Discrimination Law.

Anti-trust law in hospitality industry and within the entire
community.

Patents, copyrights, Intellectual property law

* k= L B

Q  CHAT  PARTICIPANTS 1 INVITE Pl

Class structure, hierarchy and power structure in the society

Demographics and skill level of the growing population

Entrepreneurial spirit and broader nature of the society

Leisure interests.

Water and Air pollution regulations within hospitality industry.

Laws regulating environment pollution

Attitudes of employees encouraging and supporting for
renewable energy

o0 B




image1.png
AutoSave Document2 - Word

A anyjafta
Fle  Home Insert Design  Layout References  Maiings  Review  View  Help & share & Comments
& nOJA A Aav | A O | B @
) quot i KA A A 2 aasocone aspbccde AaBbCC Astocet AQB aseocee |
Paste - 3 v O A~ ~ TNormal | TNoSpac.. Heading1 Heading2 Title Subtitle |3 5 Dictate.
*" Sromatpainer | BT U x XA 2 e d d B select | 0
@z 5 Font 5 e 5 styes 5l eating | voice &

Format Text Effects ~ %

A 8

s re—— A,
R — [R—
e 7 bequey s > Shadow
+ asociat o slinres P~
" ieman e neve + srakboun o commnise b Reflection
o s e ey
+ S e ot + Upsugen mne sersto > Glow
Gt
e + Lk ofchoce e exprece b Soft Edges

b 3-D Format

Utz Change Management and Strategic Changes To develop Public Business

implementation and take the advantage of implementing the workplace alteratons:

Whilstcontimuous developing teckaology peforms 2 crucil osiion in exbancing public
business, fondamenta change management asummptions nonethelss ought o be sed to

oty the organisational ransfrmation within Premie T, The growh and evoluion of
techol

‘without asistance il not resolve the problems occuring. A misture of sategic
changes with relevant echniques ulise to change mansgement will guarantee addional
ffctive implementaton messures. Prepring for hange auagement within PremierFun
il necesiat » considerable period of me,for the rezson f technical

implementaton. Subsequenty, effscive public usines eforts integrtetogether change
‘management procssses 2nd enkanced techaology n concert with exch therfo mprovement
inendsersatisfacion.

Pagetorz  seworss [0 0 Focus i + 0%

H O Type here to search g





