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Question 1
Examine two key external factors likely to impact on BPE’s acquisition of Emrosu.

If we look at Emrosu they have external access to warehouses and distribution, which can help Best Pharmacy Ever to expand the distribution of their pharmacy products to a wider audience.
If we look at Best Pharmacy Ever it has a family culture to make their customers relaxed and also has a beauty area with in the business which could help Emrosu with using their distribution to expand into the health and beauty industry.
Using the pestle system, we can look at political and Technology as External factors that are likely to impact on Best Pharmacy Ever’s acquisition. 
Political factor - There could be tax increases due to increased distribution as well as trade restrictions due to trading regulations when distributing to other countries and costs with the distribution systems that Emrosu would bring to the table. There could also be environmental issues with warehouses making sure recycling is in place to meet the rules and regulations so not to receive any additional costs.
Technology Factor – There would be a positive impact on Best Pharmacy Ever this would give them a wider exposure to new technology system and would improve efficiency with in the processes and make it easier for example, like customers could get mobile messages to pick up prescriptions and expand the health and beauty with an online service platform, as well as improve the HR systems. This could be done by enhancing the HR system to streamline employee manager.

Technology would therefore help integrate both businesses smoothly and create opportunities for future growth.

Fact sheet CIPD wed site – Pestle model





Question 2 
Discuss two business goals that BPE might set once the acquisition has been completed, explaining the reasons why it is important that they plan to achieve these.

1st Business goal would be online presence by expanding to online pharmacy services within a good time frame, you could advertise the health and beauty departments as well as the pharmacy for prescription delivery service. It would be a good Idea to include the team, making sure they have their voice heard and upskilled for any changes, as well as communicating any changes also.

2nd Business goal would be health care distribution- which would help get them a bigger market and be able to deliver further a feel. We can include the team for their input, whilst making sure we communicate any updates with the team and community and making sure we are all upskilled with the latest skills and training. 

Whilst these would be the two objectivise you must always re-evaluate and review each month, making sure you plan in achievable smart goals making sure that they are sustainable, measurable, achievable and timebound with planning it helps keeps the goals relevant.
We must also remember that planning is important, and we make sure we include team ideas also whilst we are making sure, we keep our skills updated with regular training and communicating in a timely manner. We should also make sure we communicate our new changes with the community too.














Question 3

Discuss- 
A – The products and services that Best Pharmacy Ever and Emrous
And
B – Their main customers

Question 3a – Best Pharmacy Ever products are as follows –
Health and Beauty products – theses are things like make up, skin care, hair care.
Pharmacy Services – prescriptions, health consultation advise and Vaccination.
Health advice – this is where the pharmacist can give some advice on minor conditions as well as some medications. 
Blood pressure checks – They accept walk ins for a blood pressure check which is very help to the community.
Consultations – They again accept walk in which helps GP’s and the local community.
Vaccinations – They again accept walk in relieving some pressure on the GP’s.

Question 3b - Best Pharmacy Ever’s Main customers are –
Elderly 
None transport
All these people benefit from the local pharmacy’s that Best Pharmacy Ever supply as they are walking distance which makes them accessible and convenient. 
All the products that BPE supply are perfect also with the family friend culture they have too.

Emrosu product are as below
Internet based – this gives Emrosu the ability to reach a much wider audience.
Distribution – Again this also gives Emrosu the ability to reach a wider audience as well as suppling big companies.
Warehouse – Gives them the ability to hold a mass amount of stock to be able to distribute to a wider audience.
Sales and Marketing – This gives Emrous another way of reaching a wider market as well as different cliental.
Purchasing – To be able to purchase means they again can reach a wider market.
Both Businesses cover a wide range of products that supply or provide amazing services. If we were to talk Business to customers I would suggest Best Pharmacy Ever provide services for customers who come into the pharmacy’s and Emrosu provide an online pharmacy that customers use to request their prescriptions and to have them delivered or collected.
Only Emrosu covers Business to Business with their distribution and warehouse supplying business, such as hospitals, labs, GP’s too.


Question 3 
Discuss a) the products and services that BPE and Emrosu deliver 
and
B) their main customers 
If we first take a look at Best Pharmacy Ever, they specialise in health and beauty products, Pharmacy services, Health advice, blood pressure checks, consultations and vaccinations. These products cover everything from make-up, skincare, hair products, prescriptions, health consultation advice and vaccinations. These products and services help relief the pressure on the NHS and Doctors, as the elderly and none transport customers benefit from the local pharmacy’s that Best Pharmacy Ever supply as they are walking distance which makes them accessible and convenient to their customers.
If we then look at Emrosu who specialise in Distribution, warehouse, sales, marketing and purchasing with an online base too. All these products and services help support their customers who are mainly business to business. For example, they supply, distribute to hospitals, labs and GP’s.
Their main customers for both BPE and Emrosu have a wide range of cliental. Best Pharmacy Ever has local pharmacy’s that serve the local people, elderly, family’s that have no transport, so it is very convenient for there to be a pharmacy that is one local and two covers prescriptions, health and beauty, blood pressure checks and vaccination. Emrosu have warehouses and distribution which supply big businesses. Once both these businesses join together they will reach such a good wide range of customers, local and far by merging all products into the one business.









Question 4
Review the range of technology that could be available to the people professionals working at BPE and Emrosu and how these could be utilised to improve working practises and collaboration after the acquisition.

After reviewing the range of Technology open to both Best Pharmacy Ever and Emrosu there is a lot that they can both benefit from, such as the online market to help with delivery service and HR systems, such as streamlining people processes such as onboarding, payroll, performance management and employee data handling, will all help with the smooth transition of relevant information.
Other technology that could also help operational technology such as logistics and  distribution services, which would give access to a wider audience across the world.
We must also remember that Best Pharmacy Ever is a lot smaller business than Emrosu so the technology that Emrosu has Best Pharmacy Ever will benefit from, their HR systems for example, are a lot more advance than what Best Pharmacy Ever has currently in place, which will help with the acquisition of both businesses. They can also use Technology for training by using video streaming and have meetings over video linking too. 
The people team can help with the merge by improving the filing and technology training, as well as improving the HR systems, that can help with and ensure the transition runs smoothly, for all people processes, it will help the collaboration and improve best working practises.

Communication and collaboration technology, there is so many different technology systems they can both benefit from, Video conferencing platforms, shared cloud systems which can help enable team from both organisations to work together effectively even if they are in different locations. Tools such as zoom, Microsoft teams which support file sharing as well as video calling give the real time communication, helping to maintain a sense of connection and team work.










Question 5
Define what is meant by ‘organisational culture’ and why it will be important to foster an appropriate and effective workplace culture in Best Pharmacy Ever after the acquisition.

What is it – Organisational culture is the centre to all cultures within a business, it helps moral and processes to keep the business going as well as having a positive workplace too. 

If we look at Best Pharmacy Ever cultures they have a flat structure and a family structure which uses a more positive workplace culture. Emrosu is a hierarchical structure which uses the bureaucratic part of the handy module. For example, Emrosu has a several departments within its business like a small HR department and sales and marketing department these departments have a Pyramid type of structure, so they know what they have to do on a day-to-day bases.

Why – Organisational culture is an influential term and to help create and teach engaging team and a happy team.
If we look at the handy module there is different types of culture, such as 
Person power – this type of power is normally based around one or two individuals, in Best Pharmacy Ever & Emrosu case this would be Shiva who would make decisions with her son who brought the opportunity to her.
Task culture – this type of culture is working as a team, which is what Best Pharmacy Ever and Emrosu must do to complete a smooth transition as well as picking up some possible challenges and brainstorming a solution. 
Role culture – Like a pyramid it’s a Hierarchical structure, with departments and instructions & policies for team to follow, this is the structure of Emrosu which Best Pharmacy Ever will benefit from will give a clear direction of how the team will work and what they need to achieve on a day-to-day basis.
And power culture – this is your loyal team who eat, sleep the business and both businesses have these team members.
All these cultures create the Organisational culture and both Best Pharmacy Ever and Emrous will benefit from each other’s cultures. 
Its also important to remember the impact it may have on employees and that it may course some anxiety, uncertainty which could course lack of motivation & productivity even loss of employees too.
People practise book page 28 to 30
CIPD Factsheet – Organisational culture.


Question 6
Explain how organisations function as whole systems and how the work and actions of the people professionals at Best Pharmacy Ever, after the acquisition could impact the organisation.

Emrosu has a hierarchical structure which follows the Handy model to give it a structured culture to help everyone understand the policies and procedures.
Best Pharmacy Ever has a flat Structure which is, a more employee autonomy and Family friendly approach.
Shiva could look at using Mckinsey 7’s model system, to help integrate the business, as this modal has interconnected elements – structure, strategy, systems, style, staff, skills and shared values which will strengthen some HR systems and communication processes and shared values, which would help the consistency and strengthening of both teams.
If a structure or model is used not to help the acquisition it could make the atmosphere uncomfortable and staff unhappy and leave could also affect the whole culture which could slow production, effect retention and effect business reputation.
On the a positive side if the people professionals can provide clear reassurance by delivering eLearning. This can be considered to be any material delivered digitally from a web or email, etc to  mobile phones/tablets and streaming sites. Covering data protection, health & safety to keep everyone compliant and help the E-learning techniques such as sharing knowledge via online lectures or training group sessions. It will also improve the communications by enhancing it. Keep the training going then this will make creative and productive employees, this will make a stability, creativity and collabortion  collaboration which would them make the new business thrive. 
People Practise PG 34

















Question 7
Explain the main reasons why it is important that any changes made following the acquisition are planned and effectively managed.

It is really important that any changes made are planned and effectively managed, because it needs to be smooth and not impact on the employee’s, business and customers. Best Pharmacy Ever & Emrosu must make a plan using the Kotter 8 step by using this model it can consider organisational culture and help to protect it. If managed poorly then it can lead to confusion, resistance, low morale and disruption to daily operations.

I would suggest using the Kotter’s 8 step model starting off with making a plan it is essential for any business to make sure they progress and succeed. They need to make sure they include the employees on some of the trails and goal setting and also to help train the new systems to all employees. They must also make sure there is clear communication between everyone to make it run smoothly.
For example – step 1, Establishing a sense of urgency – this is where the merging needs to be smooth as not to cause anxiety throughout the team.
Step 2 creating the guiding coalition – this is important to make sure everyone knows what’s going to happen.
Step 3 Developing a vision and strategy – Best Pharmacy Ever needs to be transparent with the team and include them on how the vision looks along side the strategy to make it happen.
Step 4 Communicating the change vision – Communication is key, all team need to be always updated, so they don’t feel excluded on the changes.
Step 5 Empowering broad-based action – making sure the team’s views and opinions matter so they feel valued.
Step 6 Generating short-term wins -Celebrate any wins or positive changes with the team, keep them updated on any successes achieved.
Step 7 Consolidating gains and producing more change – making sure they keep a record of any process to help make more changes in the future.
Step 8 Anchoring new approaches in the culture – BPE Must make sure that the team are kept updated on each change or movement to make sure they know its part of the culture to help any future developments.
By following this model both organizations can plan each part of the transition carefully considering culture differences and ensuring all employees informed and involved.



People practise pg12 pg 38

























Question 8
Consider the importance and role that the people professionals in Best Pharmacy Ever and Emrous could play during the changes.

The importance of the people professional is to be a natural person to support all team in both organisations as well as supporting the organisations and supporting whether that is a champion, facilities or gate keeper, a people professional could be all 3 roles as they are all just as important in promoting positive change.
But if I was to focus on one area, if I was the people professional, I would be facilitator to keep everything running smoothly and help train everyone and to keep them on the correct path. If it does not run smoothly and clear facilitator instruction the communication with employee could create uncertainty among employees. Making sure we keep them included will help the smooth transition.
To fulfil this role, I would make sure that there would be clear communication, such as digital via email, teams, mobile phone, this could also include good old-fashioned letters or telephone calls and physical meetings too. This could also include helping coordinate change, provide guidance and support to make sure everyone understands the process and why the process is happening. The people Professional can also help reduce resistance, maintain morale and ensuring a smooth transition for both organisations, by helping with the communication via the business social media pages such as Facebook and twitter.

People practice book (page 22)





People Practice pg 39












Question 9
Discuss how the changes could impact people working at Best Pharmacy Ever and Emrosu.

Impact to Best Pharmacy Ever employees could be the worry of losing the family culture they have with the customers and themselves. The strong sense of community may be disrupted which may lead not just to worry but also the working environment may change too.
Impact to Emrosu employees could be the possibility of a structure change, this might be new reporting lines, revise job roles, which can cause anxiety about how their day to day working day may change.
Impact to both Best Pharmacy Ever and Emrosu employees may worry about potential changes to their jobs, roles or work location which could create loss of team due to distance which could then cause anxiety, worry, anger and upset. 
This part of the process would follow the Kuber-Ross curve as this model shows the emotions employees can go through for example they may start off with shock and denial then anger, bargaining, depression and then finally acceptance. Everyone can react differently some people can be happy with change.

People Practice pg 39



