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INTRODUCTION

Leadership styles and its implications within diverse organizational environments to team efficiency and satisfaction is described herein below. Starting with the elaboration of leadership, this genetic overview throws light on leadership types such as transformational, transactional, participative, and autocratic leadership (Piwowar-Sulej, and Iqbal,  2023.). The report also looks into how these styles can improve or-compel the teamwork and staff motivation by means of field instance base on hospitality and technologies sectors. Also, it elaborates the outcome of each Leadership behavior in relation to employee interaction, creativity and productivity within the organization. Depending on the analysis of the advantages and disadvantages of distinct leadership approaches, this report intends to help leaders to choose appropriate tactics in order to improve workers’ morale and accomplish organizational objectives. Finally, due to the changing trends among today’s organizations, the study makes it clear that there is need for leadership that is adaptive.

MAIN BODY
﻿1. Provide an overview of various leadership theories, including the theories discussed in lectures and ones you find through your own research.

Leadership theories are therefore conceptual tools that describe how a person can engage others and accomplish a goal. These categories have changed over the years to accommodate the new shift in social morality and necessities of organizations. Here’s an overview of several prominent leadership theories:
Great Man Theory

This early theory was first of its kind asserting that leaders are born not made and that leadership is associated with hero, noble characters (Fischer, and Sitkin,  2023.). Traditionally, it stressed on male authority figures especially in armed conflict as being instinctive over strengths
Trait Theory

Similar to the Great man theory, Trait Theory focuses on particular traits that make up an ideal leader, including; intelligence, self- confidence, and charisma among others. This approach postulates that one can identify personality characteristics that can lead to successful performance of leadership tasks; this approach however has been blamed for underplaying the factors governing leadership.
Behavioural Theory

Known for coming in the mid Twentieth Century, Behavioral Theory ensures that reactions are more critical than inherent features. It assumes that leadership behaviour can be studied in terms of certain types of activities and approaches. Leaders are divided into task and people orientated, focusing on behaviour as opposed to nature.
Situational Leadership Theory

Out of Paul Hersey, and Ken Blanchard, it states that none of the four leadership behaviors is appropriate; the appropriateness depends on the situation. Management’s approach needs to vary according to the level of personal development in subordinates as well as the type of work being performed (Fries, Kammerlander,  and Leitterstorf, 2021).
Contingency Theory

Like Situational Leadership Contingency Theory states that it is always important for the leaders to adapt concerning the situational factors. Historically it holds that leadership is dependent on certain conditions such as team conditions and organizational climate
Participative leadership theory

This theory is also known as democratic leadership where there involved in decision making processes. Hearing from other people, leaders teach their subordinates dedication and desire towards work. Still, it may pose some problems if a decision calls for an immediate response
Transformational Leadership

Leadership transformational initiates and encourages individuals at the workplace to opt for change by coming up with a vision. Through this approach it quite helpful in environments with a high level of inconstancy and a required focus on innovation and development. 
Transactional Leadership

Compared to the transformational leadership, the transactional leadership is characterized by maintenance of structured tasks and reward based (Abdelwahed, Soomro,  and Shah, 023.). Reward and punishment based on compliance with standards is one of the mechanisms, which leaders apply in driving performance among employees
Path-Goal Theory

According to this theory it is suggested that leaders help followers to define the manner of how to attain their objectives by ensuring them and encouraging them also by getting rid of any barriers. The latter is a clear indication that leaders are always answers to questions which may arise with regards to provision of resource for specific tasks within teams. As part of analysing this kind of leadership style, one has to consider the possible effects on team and employee motivation an environment of collaboration. This approach is particularly relevant in dynamic environments where innovation is crucial.
2. Compare and contrast the pros and cons of your selected leadership style. Complete this in the context of team dynamics and employee morale.

When evaluating the participative leadership style, it is essential to consider its impact on team dynamics and employee morale. As much as decentralization leadership model which involves distributing decision-making powers brings with it some benefits as also has its merits.
Pros

· Enhanced Team Morale: Ideally, participative leadership compels subordinates to feel that they have ownership of the project (Susanto,2023). There is a number of ways through which the employees can be engaged in decision-making process; main advantage of such a step is that the employees are treated as valuable resources hence increasing their morale and job satisfaction. Such ownership may alert the employees and make them more committed towards the goals of the team.
· Improved Collaboration: This leadership facilitates communication and fosters working relationship between the leader and the subordinates. That is why, when participative leaders value opinions and feedback in the workplace these create positive conditions for teamwork, thus improving overall team processes.
· Increased Creativity: Organizational participation is recognized to yield high-quality outcomes mainly due to the creativity of the team members. Through the collective input can lead to a better result because various ideas are provided that creates a room for flexibility whenever the team is faced with some hurdles.
Cons 

· Time-Consuming Decision-Making: It has the following disadvantage though it is a major one: getting a consensus might take quite some time. Hearing the requirements may not be quick in some situations and this may prove disastrous in time-sensitive style may prove disastrous hence causing some frustration within the team in a bid to enhance decision making meetings. 
· Potential for Conflict: These tasks indicate that collaboration is healthy; however, collaboration brings about conflict within the team. It might be that during the discussion, members will disagree with each other, and this can lead to problem situations and negatively affect the organisational component of mutual collaboration

·  Risk of Inefficiency: However, in some scenarios, this may fail, because when many people are involved in decision-making, they end up spending much time discussing the problem and resort to inactivity. This inefficiency can largely translate to reduced productivity and low morale within a team especially when the team members feel that their time is not well utilized.
3. Discuss the application of these styles within hotel management, using specific examples or case studies.

As applied to the management of hotels, both participative and directive leadership approaches are essential when it comes to managing the working teams’ mood. Both the styles have their own uses, perks and difficulties of the application.
Participative Leadership in Hotel Management
· Application: Participative leadership involves engaging employees in decision-making processes, which is particularly effective in the hospitality industry. For example, a hotel manager might hold regular meetings where staff can share ideas about improving guest experiences or operational efficiencies. 
· Case Study: A notable example is the implementation of participative leadership at the Rainbow Golf Resort, where the new owner encouraged collaboration among department heads to enhance communication and teamwork (Arevin, 2024). Where the resort had previously been failing was in its basic organizational structure; by seeking input from several of its staff members the resort rectified this flaw by thereby increasing the productivity and overall satisfaction of its employees.

Pros 

· Enhanced Employee Morale: Employees satisfaction level increases when they contribute their opinion in decision making process of organization.
· Improved Service Quality: It was found that committed employees can do more to improve service quality with the aim of making the guests loyal. 
· Innovation and Creativity: There is creativity which is promoted through collaborations resulting in the staff coming up with complex ideas that can set the hotel apart in a competitive world.

Cons

· Time-Consuming: Something that takes time is decision making due to the need to consult other people within the team.
· Potential for Conflict: Different people may have different ideas which will sometimes cause fallouts which are detrimental to team work
Directive Leadership in Hotel Management
· Application: Directive leadership is characterized by clear instructions and expectations from leaders. In high-pressure environments like hotels, this style can be beneficial for ensuring consistent service delivery. For instance, during peak seasons, a hotel manager may adopt a directive approach to maintain operational efficiency by clearly delineating tasks among staff (Ming, Ming,  and Harun, 2021).
· Case Study: At the Benson Hotel, the previous management struggled due to a lack of clear direction. Changing to a more strict approach to management in practice was constructive in giving more definitions of roles and responsibilities that has made the staff to work most efficiently under pressures.

 However, this caused some push back as employees had rather adopted a more sociable culture of work.
Pros

· Clarity and Structure: Subordinates are well informed on what is expected of them hence work better during the peak seasons.
· Quick Decision-Making: Matters related to the guests or matters of operational crisis, directive leaders can make a decision without interference from others.
Cons
· Reduced Employee Engagement: High level of direction may result to decreased morale as the employees does not have much to do with directions to be followed.

· Potential for Turnover: If employees are not valued by the organization or feel they have no say, there could arise high turnover rates, he explained. 
4. Analyse how different leadership styles can enhance or hinder team effectiveness and employee satisfaction.

Various leadership behaviours have a great impact on the performance and the morale of the groups implying the ways in which they organize and organise themselves to get the job done. Identifying the different style there is an understanding of how it is possible to affect and or hamper the performance of the organization.                                                                                                                                                                              

Transformational Leadership

· Enhancements: Leadership transformational initiates and encourages individuals at the workplace to opt for change by coming up with a vision.  For instance, organizations like Google utilize transformational leadership through initiatives like the "20% time" policy, allowing employees to dedicate a portion of their workweek to projects they are passionate about, leading to increased innovation and job satisfaction.
· Hindrances: However, transformational leadership could thus require a lots of time and focus from the leaders. It is also risky that while leaders may overemphasize macro level ideas, there may be significant micro level implementation issues that may include inefficiency or unachieved goals.
Transactional Leadership
· Enhancements: Transactional leadership offers structural framework, clear communication of expectation and rewards for compliance with rules that are likely to improve efficiency where the situations are well structured (Abdelwahed, Soomro,  and Shah,  2023.). This style is most applicable in organizations where there is a high need to deliver tasks in strict accordance with their specification, it is applicable in industries like manufacturing and hospitality among others. For instance, a hotel manager employing transactional leadership would be expected to set tough standards for workers that would receive incentives should they meet those standards alongside enforcing penalties for subpar performers.
· Hindrances: Although being useful for daily activities, such an organizational working style can be highly unproductive in terms of creativity and innovation. Low satisfaction and commitment can result from the perceived tactical approach taken to engage the employees, since this may demotivate them gradually.
Autocratic Leadership

· Enhancements: One of the main advantages of autocratic leadership is that decisiveness is easy to maintain and this pattern is rather useful in a crisis. For instance, an autocratic leader is capable of imposing orders during emergencies within a hotel, and without any form of hesitation (Hogg, 2021).
· Hindrances: However, this style causes low morale in employees since the employees in the team also do not contribute to the decisions made regarding their duties. Said in another way, it could be partly to blame for the excessive turnover rates and poor working conditions.
CONCLUSION

In conclusion, this report brings out the great impact which arises from different leadership styles in terms of the performance of the team as well as the satisfaction of workers. Transformational leadership creates innovation and high morale among organizational members by influencing them and facilitating their growth, and is complemented by transactional leadership, which insists on order and direction, but often at the cost of creativity. While participative leadership promotes employ participation and Increased involvement, the downside is that the process takes time, while in autocratic leadership, decisions can be made quickly, especially during emergencies though the employees will not be happy making the decisions on their own. They have various advantages and disadvantages which call for situational and organisational culture themed style of leadership. Finally, as a concept it is imitable to adapt the responsive and proactive styles of leadership to achieve the positive organisational climate where cohesion and performance are easily achieved. Such factors provide a rich understanding of the dynamics of leader roles at the onset to enable them achieve organizational success.
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