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Executive Summary:
In this report there is an account of what happened in the Manchester Arena attacks on May 22nd 2017, and the responses from the emergency services and their partner agencies on that night. There are discussions about all the blue light services and how they dealt with such an emergency using the protocol and JESIP programmes to aid them. It brought up issues regarding communication and lack of funding, which in the inquiry showed flaws in the system and that the emergency services do not always work together collaboratively as they should and there is evidence to show this information. There are also recommendations on how to improve the system to be better prepared for future terrorist’s attacks should they happen.











Introduction:
This report will assess and critically evaluate the effectiveness in the response of the emergency services and partner agencies of the Manchester Arena terrorist attack. The aim of this report is to show how effective the emergency services are when responding to serious terrorist attack on the United Kingdom. From this report it will show any improvements that should be implemented to improve the emergency services overall. This will also show any shortcomings from the blue light services in their response to the Manchester arena attacks, also taking into account the partner agencies which were involved as well. There will be another point of view which will be the ambulance service which will help provide a different viewpoint, which can be used to look at and use the findings to help evaluate and analyse the responses of all blue light services It will also include the understanding of the complexities involved in defining terrorism and analyse some past events in the United Kingdom. This report will display research from various different sources from internet research, books to prior knowledge. This report will be fair and balanced as possible so that it will provide an accurate picture of what protocol and legislation the emergency services follow and any issues with the current programmes that are in place. The research given in this report will have relevant legislation a multi-agency public service response to terrorism threats in the United Kingdom. The conclusion will sum up points of the whole report and make sure it has adhered to all the required criteria needed to hopefully give a clear and defined answer to whether the emergency services and their partner agencies responded effectively in a terrorist attack situation, so that it does not get repeated with the same disastrous consequences of the Manchester Arena terrorist attacks.  

Main Findings:
On Monday 22nd May 2017 at 22.30 hours a terrorist attack took place at Manchester Arena whilst Arianna Grande was in concert. The group Islamic state claimed to have organised the terrorist attack and the suicide bomber named Salman Abedi was part of the Islamic terrorist group who is thought to have been recruited by the group and “was the type to be vulnerable to radicalisation” says (Guardian 2017). and A suicide bomber detonated a device just outside the arena where there were around 14,000 people waiting in the foyer for family members to pick them up or just buying merchandise from their favourite pop star when the bomb exploded and sent a quite substantial amount of debris and nuts which had a massive impact and killed 22 people which were largely children. There were over a hundred that got physically injured as well. (Kerslake 2017) states that this was classed as the deadliest in the U.K since the London Bombings on the 7th July 2005. The emergency services were on hand very quickly but even after doing many planning exercises, this was unique and not like anything they had experienced before, so this was a real challenge but they had a chance to put everything into practise and make sure everyone was safe and those who needed treatment get it quickly to stop further fatalities. 
Some of the findings to show the effectiveness of the emergency services responding to terrorist attacks were that in Greater Manchester, there was heavy investment in Multi- Agency planning and exercising which meant they were able to act with a high level of confidence as they had been running practise runs in the Old Trafford centre months earlier. Investment into these services are vital and prove to be a key component to making the area safe for the public and is also means that they are able to put any protocols and planning into practise should such an attack happen in Greater Manchester.
The staff who worked in the Arena on the night of the attack worked closely with the British Transport Police and members of the public so together they were able to help those injured by the attack. Police, Ambulance and armed officers were quickly on the scene to secure the area and help the ambulance crew deal with all those injured due to the attack, this allowed for quick emergency treatment for those who desperately needed it. The local hospitals in the area were ready and positive to the injured parties and showed care and compassion to those injured in the attack and dealt with each person carefully and respectfully. They made sure each individual had all the care during that night and for those who needed ongoing treatment for months after. The Family Liaison officers and Bereavement Nurses were on hand to offer support to those families who had been deeply affected (Kerslake 2017) shows that there were many different agencies involved in helping those who were affected in the attack which had an equal role to play when it came to helping those deal with the consequences of the attack.
Prior to this attack there was a programme set up in 2012 called Joint Emergency Services Interoperability Programme (JESIP) with the aim that all blue light services would work and train together to make sure that they work more collaboratively so that they could save more lives of innocent people. But there were failings and this programme was not working properly according to (Moore 2017). They needed to do more to make it more efficient and the three levels of command were clearly flawed and clearly need to be reviewed as in Manchester Arena attacks shows evidence of the lack of communication between the emergency services.
In the Manchester Arena attacks one of the three blue light services were missing which was the Greater Manchester Fire and Rescue Service (GMFRS), they did not arrive on the scene until roughly two hours later which has now has been blamed by the five principles of JESIP. (BBC  2017) states that because of JESIP the firefighters were close enough to hear the bomb but did not attend until they had the green light to go there and help the other services. This system means that the fire brigade could have helped far quicker if the programme would have allowed them too and this could have possibly saved lives. The communication between the blue light services was practically non-existent as the Greater Manchester Police did not tell the Ambulance services that the Fire Service was being kept away until they had the green light to enter the scene of the attack as they needed to follow JESIP in the way emergencies were dealt with, this then in turn caused animosity between services and some fire fighters felt humiliated and embarrassed as they just wanted to be involved and help the other services save lives. This also meant that the Fire service former chief blamed the Police for them not being there. (Guardian 2017) stated that the Fire service was left in “information vacuum”.
The emergency services also could not agree on where to meet up and all of them chose individual places but did not tell the other emergency services where they were and decided to deal with the situation individually. The Police suggested a Cathedral park but none of them of them turned up there are used this area, so therefore, they all did not work together properly and especially the Fire service as they were not able to help carry out the 38 casualties from the city room foyer to the ambulances. (Saunders 2017) stated that it was “quite extraordinary. No one was agreeing with anything”. This really needs to rectified in the future as there could have been more victims saved that night, if the protocol and communication was up to regulatory standards, this should not have happened, even following the JESIP programme.
JESIP was designed to making services work together for the benefit of saving lives. METHANE, is a model for passing information between services and their control rooms, which is similar model to JESIP but is quicker and easier to pass on information to other services that could be involved in the incident/attack. JESIP was initially established because it was known that all emergency services worked well on their own and were able to carry out their roles very quickly, efficiently and professionally. But when they were to work together there were a few issues with communication so therefore, JESIP was put into place and this is a system to help them be better together. So they created a three tiered system to which the blue light services were made to follow when an emergency should arise. The three levels were strategic- gold, tactical- silver and operational – bronze, these stages were designed to make communication easier for them to follow if there was an emergency to which all blue light services were required. Each level does not give seniority but the level of command an individual has at the scene of the incident/attack. This is extremely important when issuing plans to make sure that everyone knows their roles and responsibilities so that there are no mistakes or overlapping during the incident. This would make the task quicker and more efficient and could possibly save more lives.
The inquiry into the Manchester Arena attacks shows that initially a commanding officer believed the incident was a hoax and when realised it was not, went into a state of shock and then acted according to protocol. (Guardian 2017) states that there was “significant flaws” in the dealing of this attack and that all incidents that get reported have to be taken seriously otherwise they could be potentially increasing the number of fatalities or causalities in a particular incident and this is not what should be done in any situation, especially when it is dealing with a terrorist attack.
The aftermath of the attack shows that some of the victims and their family members felt abandoned and alone as to what happens next with them and their loved ones. Many felt there was little or no support and did not know who to contact to get the required support which left them feeling that this added to their traumatic encounter, also there were repeated pictures of their loved ones who had died in the attack constantly in the media and social media which added to their anguish and grief and they felt like they were reliving the ordeal over and over again, this made them feel upset and that no one really cared about the families who were left behind and how they were feeling.
From an alternative point of view being that of the Ambulance service, in the Manchester Arena attacks they felt that there are not enough sufficient funds when it comes to a major incident. (Day 2017) states that “we don’t have a pool of ambulances waiting” which means that when this incident happened they had to recycle the ambulances by using them over and over, so dropping off casualties and going back to the scene to pick more casualties up. Some patients had to wait up to three hours to go to hospital as it is classed as (Tunn 2017) says it was “logistics and flow”. In this situation this is not acceptable to make seriously injured patients wait three hours just to be taken to hospital. The funding needs to be radically improved because they need to have sufficient funds in order to operate at optimum levels to be able to buy extra vehicles and equipment when they require it. The other blue light services are also impacted by the lack of funding as well and generally needs more money invested in the public services so that they can recruit more staff, more vehicles and equipment so the general public can get a better and more efficient services when it comes to needing them in different incidents. This would save more lives and not let the general public be on the curb side waiting for help and assistance when thy most need it. It is so important they deliver a service that everyone is proud of and inevitably saving lives in process.


















Conclusion:
Overall, to sum up the points in this report it does seem quite evident that generally the emergency services and partner agencies respond quite well to a terrorist attack but there are improvements needed to be made to make it better. From all the analysis it is clear to see that communication, lack of funding and programmes that are in place either need updating or a new one drawn up in its place as new crimes are getting more sophisticated and new protocol needs to be added. Funding has been a common problem over the past few years with the public services being depleted which has had a massive impact on the general public as they are the ones who could possibly pay the ultimate price. Communication has always been a major factor as it is the key component in any major incident into making everything go smoothly and everything being done is being done. 
From this situation it is clear to see that the Government need to back up the public services in new programmes and funding because fundamentally it will save lives if everything is in place to make a difference to people’s lives. This is a service which makes a difference and should be top priority when things need changing and should not be the one that has funds cut but the first to be increased.







[bookmark: _GoBack]Recommendations:
Firstly, the communication needs to improve so that all blue light services work together coherently and that they make decisions together and not separately as this causes time delays and impacts on life. Therefore, some overlapping in particular areas and other were struggling and relying on the general public and workers in the arena to help move victims on make shift stretchers out of the arena, which is not acceptable but applaud able on their behalf. Secondly, funding needs to be improved in the Public services to make it more efficient and to make the public feel safe and cared for he they most need it. Thirdly, the JESIP programme works well but needs updating so that incidents like the Manchester Arena attacks does not happen again and stops victims suffer more than they already have. If these improvements were to be made, the effectiveness of the response of the emergency services and partner agencies would be much improved and able to deal with any future terrorists attacks that should occur in the United Kingdom rather than talking about what went wrong and what needs to be done.
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