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Executive Summary
Effective teamwork is characterised by a synergistic working style in which each individual is devoted to and works toward the fulfilment of a shared purpose. Working as a team brings out the best qualities of every team member. There is a direct correlation between the level of collaboration that is fostered inside an organisation and the level of success that it achieves. It has come to light that workers of Amazon are leaving their jobs owing to ineffective team leadership inside the organisation. This was uncovered. The growing reliance of the organisation on its employees is putting a strain on the newly created budget. The purpose of this assignment is to provide both an overview of the attributes that lead to good cooperation as well as an introduction to the concept of working together. The GRPI team-performing model and Bruce Tuckman's model of team development will both be compared and contrasted within the scope of this research. It's possible that Tom from Amazon will utilise this tactic to assemble his team in the most effective way possible. This study will provide an in-depth analysis of the benefits that come with having a productive team, as well as the drawbacks that come with having a dysfunctional one.
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[bookmark: _Toc116858100]1.0. Introduction 
[bookmark: _Toc116858101]1.1. Team and Teamwork
A team is a gathering of persons who have joined forces for the purpose of achieving a common aim. Teams consist of a set number of individuals, which may be few or many, and have a variety of responsibilities. To achieve a defined set of goals and objectives, team members collaborate on a number of interrelated activities or tasks (Adigüzel, 2019). Each team member must contribute, but the team's performance as a whole decides whether or not it will be successful. Team members often collaborate and depend on one another to achieve a shared goal. The degree of cooperation practised inside a company has a substantial impact on its performance. Being a member of a productive team while working for an organisation may enhance the motivation levels of a person (Walobwa and Njoroge, 2021).

[bookmark: _Toc116858102]1.2. Characteristics Of Teamwork
The following are the characteristics of effective teamwork are:

[bookmark: _Toc116858103]Communication
Effective communication is one of the essential components of a productive team since it allows each team member to remain abreast of any modifications to the group's goals and objectives. A powerful communicator is also a good listener, demonstrating how important it is to pay attention to what the other team members desire in order to communicate effectively with them (Pacino et al., 2022).

[bookmark: _Toc116858104]Ideas
Effective cooperation allows for the contribution of distinctive ideas and perspectives from each team member. It leads to the establishment of trustworthy and well-respected teams, allowing each member to think creatively and resulting in more productive and cooperative meetings (O'Dwyer and Wafford, 2021). 
[bookmark: _Toc116858105]Delegation
Cooperation enables a greater understanding of each group member's capabilities and limits. Team members and leaders can more quickly identify the different components of a project and allocate tasks to team members who are most qualified to finish them when collaboration is great (Lakhmani et al., 2019).

[bookmark: _Toc116858106]2.0. Model of teamwork 
[bookmark: _Toc116858107]2.1. Tuckman's Model of Teamwork
Tom from Amazon may use the teamwork model developed by Bruce Tuckman to construct a new team for the company. Tom from Amazon may use this method for team formation in order to acknowledge that teams or groups are not fully created and functional from the start (Miler and Gaida, 2019). 
[image: 4.2 Five Models for Understanding Team Dynamics – Technical ...]
[bookmark: _Toc116858108]Forming
During this "formation" time, the senior leadership team will have the chance to get to know the new team members. In issues of counsel and authority, the squad members defer to the captain's direction. They exert much effort at this time to maintain a courteous but emotionally distant relationship with the rest of the team (Lakhmani et al., 2019).

[bookmark: _Toc116858109]Storming
The Storming phase is the most critical and difficult since this is when team members strive to establish their identity inside the group. As a result of the time spent on pointless work, the team's performance will deteriorate. To advance to the next phase, the leader of the Amazon team must be able to manage diverse perspectives on the current work while recognising each member's unique contributions (Garnelo et al., 2020).

[bookmark: _Toc116858110]Norming stage
After overcoming the challenging norming phase, the team will have developed some level of cohesion among its members. However, once the group reaches this point, this amount of togetherness may become evident. Who will act as Amazon's leader or leaders, as well as the responsibilities of each member, may be determined at this point (Buchan et al., 2019).  

[bookmark: _Toc116858111]Performing stage
When the new Amazon team enters the performance phase, all team members have reached an agreement and are cooperating. At the conclusion, the team will be created, mature, well-functioning, and structured. Difficulties and differences will be handled in a proactive and constructive manner (Walobwa and Njoroge, 2021). 

[bookmark: _Toc116858112]Adjourning stage
The goals of the team have been attained at this time. The importance is put on completing the essential job and giving evidence of effort and results. At this stage in the method, each team member's achievements are reviewed in light of the whole trip (Otte et al., 2018).

[bookmark: _Toc116858113]2.2. The GRPI Model of Teamwork 
The GRPI model explains the team's goals, specifies roles, activities, and processes, and emphasises interpersonal interactions among team members in order to highlight the many aspects of teamwork (Lakhmani et al., 2019). Tom from Amazon may use the teamwork model introduced by Richard Bechard as the GRPI idea in 1972 so that teams could better understand one another. GRPI, which stands for goals, roles, processes, and interpersonal interactions, includes goals, roles, processes, and interpersonal connections (O'Dwyer and Wafford, 2021).
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[bookmark: _Toc116858114]Goals
There must be strong and transparent communication on the established priorities and expectations, as well as clear goals and intentions for both individual and team objectives to attain these objectives. Any team's organising concept is based on its objectives. Individuals have all been on teams where the goals weren't crystal clear or where members weren't entirely committed to attaining them (Garnelo et al., 2020). When there is disagreement amongst team members, it is frequently misdiagnosed as an interpersonal issue. On the other hand, a situational analysis typically shows that the source of the team's discomfort may be a lack of understanding or dedication to the team's goals (O'Dwyer and Wafford, 2021).

[bookmark: _Toc116858115]Roles
Every collaborative project requires a designated team leader and well-defined tasks and responsibilities. For instance, every team requires a project manager and members whose responsibilities correspond to their respective areas of expertise (ELLIS, 2020). When team members' duties are well-defined and conflict-free, it is much simpler for them to do them. When duties conflict, it may be difficult to discern "who is accountable for what," which can result in stress and poor performance. Conversely, crucial obligations will not be fulfilled if there are gaps between jobs (the time between one job ending and another beginning). When the issue is appropriately recognised, it is discovered that poorly defined roles are at fault; nonetheless, the issue's core cause is often misinterpreted as an interpersonal problem (Buchan et al., 2019).

[bookmark: _Toc116858116]Processes
Successful teams need transparent team processes as well as well-defined decision-making and problem-solving methods. The work performed at this level of the GRPI pyramid is analysed, as well as how the team determines how to utilise resources, communicate with one another, and deal with inevitable challenges. If the tactics are misunderstood or inefficient, frustrations will mount, and the team will exhibit typical indicators of interpersonal conflict (Paxino et al., 2022).

[bookmark: _Toc116858117]Interpersonal relationships
The effectiveness of a team relies on its members' commitment to engage actively, communicate openly and honestly, and be flexible. Interpersonal Relationships, the last GRPI diagnostic stop, was the one it suspected to be the problem throughout the whole procedure. However, there are other logical reasons, such as aims, duties, and processes (Adigüzel, 2019). Focus on the connections immediately, and so do so. Analyse the different forms of communication, degrees of trust, and human interaction patterns. The efficacy of the team's relationships influences the team's capacity to comprehend its goals and arrive at common knowledge of them, as well as the team's ability to build new techniques to describe its operations and explain its roles (ELLIS, 2020).

[bookmark: _Toc116858118]3.0. Role for Creating Effective Teams 

[bookmark: _Toc116858119]3.1. Belbin's Team Roles Theory 
Belbin argues that by strengthening his skills and controlling his weaknesses as a team member, Tom may improve Amazon's contribution to the team if Tom is conscious of its position within it. Tom might do so if he is conscious of his position in the team. Team leaders and specialists in team development often use the Belbin model to assist teams in becoming more equally divided (Walobwa and Njoroge, 2021).
[bookmark: _Toc116858120]3.2. Identification of Roles
Belbin identified nine distinct positions that may exist in a team, including action-oriented, people-oriented, and thought-oriented positions. Each team member must demonstrate interpersonal and behavioural characteristics commensurate with their role (O'Dwyer and Wafford, 2021).

[bookmark: _Toc116858121]3.3. Action-Oriented Roles
Tom, from the Amazon case Tom can use action-oriented roles in order to work effectively in teams. In this manner, the role of Project finishers and completers who are responsible for ensuring the highest quality project completion (Lakhmani et al., 2019). They pay careful attention to even the smallest details and ensure there are no errors or omissions. They will exert a great deal of pressure on the team to complete the job before the deadline since they are very concerned about meeting deadlines. In addition to being perfectionists, they are also organised, industrious, and compassionate (Buchan et al., 2019).

[bookmark: _Toc116858122]Specialist
Each group must contain at least one specialist in a certain part of the company's operations. Teams with individuals with skill and experience in one or more critical areas have a better chance of success. However, if Tom possesses a plethora of knowledge, he may seem to be superior to others (Adigüzel, 2019).

[bookmark: _Toc116858123]Shaper
The shaper serves as the key motivator for the team, encouraging and sustaining everyone. When there are tight deadlines, the shaper is in charge of keeping everyone on their toes. Tom must keep everyone on the lookout for them. They may use a little too much force at times (Miler and Gaida, 2019).

[bookmark: _Toc116858124]4.0. Impact Of Effective Teamwork on Team Success 
[bookmark: _Toc116858125]4.1. Advantages Of Having an Effective Team
The administration and operational system of Amazon will benefit in several ways from the partnership (Miler and Gaida, 2019). 
[bookmark: _Toc116858126]Innovative Thought and Creativity
Effective teamwork facilitates the generation of fresh and original ideas since each team member brings a distinct perspective to the table. An advantage of good cooperation is the capacity to produce new ideas. It aids in problem-solving since the synthesis of these notions adds to Amazon the creation of a viable solution (Adigüzel, 2019).

[bookmark: _Toc116858127]Enhances Productivity and Effective results
Successful cooperation will allow boosting productivity since successful teams exert more effort to provide better outcomes. The team's productive members encourage one another to remain motivated, which increases the team's overall output (Garnelo et al., 2020).

[bookmark: _Toc116858128]Boosting Employee Well-being
The ability of workers to collaborate effectively in teams boosts morale and inspires them to do their best job (Adigüzel, 2019). It promotes success-sharing, which boosts team morale, and failure-sharing, which motivates innovative problem-solving to overcome obstacles. Successful cooperation provides team members with more control over the project, so enhancing their feeling of recognition and ownership of the endeavour. When individuals collaborate well as a team, they are more likely to take healthy risks because they feel safer doing so. They are able to think more expansively and take more chances due to the confidence and support of the other members of the group. Consequently, more original and novel solutions are generated (Otte et al., 2018).

[bookmark: _Toc116858129]Reduces Stress
By splitting the workload and assigning individual duties, effective teamwork may alleviate stress. It goes without saying that workers who are left alone grow exhausted (ELLIS, 2020).

[bookmark: _Toc116858130]4.2. Barriers To Teamwork 
Amazon's insufficient and poor teamwork has had the following negative repercussions on the organisation:
[bookmark: _Toc116858131]Augmentation of the Stress 
Amazon's workload has greatly increased as a consequence of its incompetent employees executing their responsibilities. The failure of the team members to complete the job within the allocated time reduced the quality of health and social care services (Garnelo et al., 2020).

[bookmark: _Toc116858132]Creation of Instability 
Due to ineffective and poor cooperation, Amazon team members are unclear about their responsibilities and value. For instance, it is evident that the team leader's failure to notify team members about the team's revised objectives leads to uncertainty since team members are deprived of vital information (Adigüzel, 2019).

[bookmark: _Toc116858133]Constant Argument
Since team members may not always agree on how to address certain problems, poor and dreadful collaboration eventually leads to constant conflict inside the group. It makes it difficult to complete a task and attain the desired result. It is evident that Amazon's constant fights boost their team's expenses (Walobwa and Njoroge, 2021).

[bookmark: _Toc116858134]The decline in Production efficiency 
Ineffective and bad team communication correlates directly to a decline in corporate organisation output. Amazon's health and social care services have deteriorated as a direct consequence of inadequate and substandard collaboration, which reduced the frequency of visits to the care facility. The absence of communication among team members regarding their shared goal or sense of commitment has led to a drop in productivity (Lakhmani et al., 2019).

[bookmark: _Toc116858135]5.0. Conclusion/Recommendation 
It is conceivable to conclude that successful collaboration at Amazon is crucial, as it will facilitate the introduction of new ideas and teamwork to solve issues, increase employee morale, and alleviate the strain on the new budget caused by the company's increased reliance on its people. This article examines the different jobs that must be filled in order to establish a cohesive and effective team, as well as the necessity to consider the team's responsibilities when recruiting new members. Amazon's cooperation might be improved by using effective communication tactics, raising team morale, inspiring and encouraging team members, and recognising team members' accomplishments. All team members did these actions.
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