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Management entails directing and coordinating activities to accomplish a purpose. Examples of administrative tasks are strategic planning and staff coordination to achieve organizational goals within the constraints of existing resources. A leader is someone who exhibits the traits necessary to rally followers around a common goal, put plans into action, and revitalize an organization over time (Cakir and Adiguzel, 2020). An organization's seniority hierarchy is another definition of management. In management, carrying out routine, predetermined duties with the assistance of subordinates is crucial. The four critical management functions—planning, organizing, leading, and controlling—are entirely the responsibility of the manager. If managers don't effectively communicate both good and bad news, don't inspire and guide their staff, and don't encourage them to reach a better level of productivity, they will never become leaders (Sheriff Oladayo and Raju, 2021).
Management styles
Transformational: Transformational management encourages individuals to think creatively to meet corporate objectives and maximize their professional potential (Malkoc and Dal, 2021).
Autocratic: The manager is at the top of the team pyramid under autocratic management. They need to consult team members or stakeholders to make decisions and manage projects (Sheriff Oladayo and Raju, 2021) .
Democratic: Democratic management places team input at the centre of decision-making and project management (Benmira and Agboola, 2021) . Managers consult subordinates and stakeholders to shape project vision and direction.
Transactional: Transactional management pays staff for completing goals. It communicates expectations and motivates staff with rewards.
Leadership concepts
Adaptability: The ability to adapt helps leaders communicate with people in varied contexts. Situational leadership theory involves adapting management style, tactics, and techniques to a scenario.
Empathy: Compassion, understanding others' emotions, and listening to their viewpoints are characteristic and relational leadership concepts (Cakir and Adiguzel, 2020).
Vision: Visionary leaders follow characteristic leadership theories that emphasize innovation, creativity, and change management.
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A company can only succeed with both leaders and managers, and the two jobs are quite similar. Each of these roles requires unique abilities to connect with and lead teams, even if they may concentrate on distinct parts of running a successful organization. 
Mindfulness and a Growth-Oriented Mindset: Leaders and managers need to practise mindfulness in their professions, and the greatest ones know this. People in these roles may improve their abilities to lead or manage others to their full potential when they practice mindfulness and self-awareness (Cakir and Adiguzel, 2020). A growth-oriented attitude, as opposed to a fixed one, is crucial since it indicates that the individual is interested in identifying areas of improvement rather than dwelling on past mistakes.
Consistency: Consistency between statements and deeds is also critical for managers and leaders. Individuals in both positions are expected to contribute to the team's and organization's overall clarity (Malkoc and Dal, 2021). The first thing leaders should do is be consistent in what they want the organization to achieve. Managers, however, need to remain constant in both their expectations of employees and the way they implement company policy(Benmira and Agboola, 2021).
Transparency: The most effective managers and leaders understand the importance of being transparent in building trust. This implies that leaders in both positions need to be comfortable being vulnerable with their staff, even if it means asking for clarification or accepting responsibility for a mistake.
Decision-Making: Decisions abound for managers and leaders on a daily basis. Though managers tend to concentrate on day-to-day operations and leaders on long-term strategy, both groups carefully consider the decision's impact on the team and the organization as a whole. Their subsequent actions subsequently guarantee the correct establishment of the choice.
Emotional intelligence: The capacity to recognize, name, and control one's own emotions, as well as those of others with whom one interacts, is the essence of emotional intelligence. Everyone needs emotional intelligence at work, but managers and leaders need it more than anybody else. This is due to the fact that being a leader or manager entails constantly engaging with and sha(Sheriff Oladayo and Raju, 2021)ping the behavior of others. For example, a manager or leader with emotional intelligence might notice a sign that one of their workers is ready to take on additional responsibility or that another is showing signs of burnout (Benmira and Agboola, 2021) . Meanwhile, teams will be acutely aware that their leaders and supervisors lack emotional intelligence. They may lose faith in the company and its mission as a result, and they may stop caring about their work and its success.
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Personality Styles: Most managers are analytical thinkers and steady-handed problem solvers. Things like available resources, structures, objectives, and staff are at the centre of their attention. Because of this, they are often more analytical, stubborn, clever, and self-reliant than the average individual. Conversely, leaders are often more magnetic while interacting with their followers, even if they may be more reserved when not on the clock (Benmira and Agboola, 2021). They have a lot of imagination, aren't afraid to try new things, and are often more daring than managers.
Focus and Orientation: In contrast to leaders, managers are often more focused on getting things done. Be true as it may, the success of an organization depends on its members' abilities in both directions. Leadership entails guiding others, while management focuses on overseeing tasks.
Risk: Leaders are more willing to take chances, whilst managers are more cautious. To ensure the organization's success, leaders are prepared to take risks, even if it means jumping from a cliff. In this approach, leaders may tolerate some degree of risk as long as the potential reward is substantial (Cakir and Adiguzel, 2020). Conversely, managers tend to stick to the rules and play things safe. Managers strive for consistency and effectiveness while often attempting to reduce process risk.
Approach to Tasks: There is a noticeable difference in the way managers and leaders tackle jobs. When leaders take on a challenge, they use their enthusiasm and dedication to help others find solutions (Malkoc and Dal, 2021). They strive to come up with fresh, original ideas whenever they examine a problem. On the other side, managers give employees more agency in problem-solving when they ask for employees' opinions, beliefs, and ideals. In terms of work delegation and self-sufficiency, they prefer to use tried-and-true techniques rather than trying anything new.
Problem-Solving: When leaders solve problems, they usually keep the organization's objectives in mind. For a more holistic view, they step back and assess the bigger picture, both within and beyond the company. Having this perspective on the big picture makes leaders more likely to be willing to take chances and deploy innovative solutions (Malkoc and Dal, 2021). It is common for managers to see problem-solving through the prism of preexisting procedures and processes. In order to keep day-to-day operations running smoothly, they are concentrating on finding a solution to the issue as soon as possible.
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The British flag carrier airline is British Airways plc. Its primary hub is Heathrow Airport, and its headquarters are in London, England. In terms of both fleet size and passengers transported, the airline is second only to easyJet among UK-based carriers. An engaged, supportive, engaging, and developmentally oriented workplace is something that British Airways strives to offer to its workers (Jackson and Tozer, 2020). Employees are the lifeblood of British Airways, so it stands to reason that the company will do whatever to keep them on board until the very end of their employment. With the goal of finding aptitude and motivating all workers, the BA diversity and inclusion team has developed a company-wide strategy (Higham, 2023). BA has also addressed problems of harassment and conflict. To implement this plan, British Airways has brought in a team of fifty advisers and mediators from throughout the company to foster an environment where employees treat each other with dignity and respect and where bullying and other forms of harassment are absolutely unacceptable.
British Airways understands the value of compensation in creating a positive work environment. Building an atmosphere where BA workers feel appreciated and are duly recognized for their unique contributions is an area of great dedication for BA (Higham, 2023). There are two main funded defined benefit pension systems in the United Kingdom that British Airways manages: the Airways Pension Scheme (APS) and the New Airways Pension Scheme (NAPS). The British Airways Retirement Plan (BARP) opened to new workers on April 1, 2003 (Jackson and Tozer, 2020). 
In early 2008, BA introduced Smart Pension initiatives, which enable workers residing in the UK to contribute to their pension in a more tax-efficient manner (Bogdanovska Djurovic, 2011). Approximately 90% of eligible workers are now reaping the benefits of this arrangement. One of BA's primary goals is to provide comprehensive compensation plans to its workers in the hopes that it would motivate them to produce outstanding customer service and perform at a high level. But BA ditched its manager-graded compensation plan in favour of a more performance- and ability-based wide-band method. Conversely, BA Bravo is able to recognize employees company-wide for their efforts and successes via its recognition system (Efthymiou et al., 2018) .
In order to provide its workers with both practical and conceptual training, BA has set up a number of training centres. British Airways (BA) has established several vocational training centres in an effort to better engage its workers' professional and academic growth (Bogdanovska Djurovic, 2011). These facilities have made it possible for all new cabin crew candidates to complete their training to the equivalent of four GCSEs, the NVQ Level 2.
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Needs for self-actualization: British Airways satisfies this need by providing its workers with difficult work and opportunities to learn and grow in their careers. 
Self-esteem needs: BA satisfies its workers' self-esteem demands by providing them with job titles, advancement opportunities, and constructive criticism. 
Social needs: One way BA satisfies its workers' social requirements is by encouraging them to work together in teams. Cultural initiatives are another way that BA encourages its workers to get to know one another and build social groups on the job (McLeod, 2018). 
Safety needs: Concerning the demand for security, British Airways has implemented a number of pension programs to ensure that workers get both a pension at retirement and bonuses throughout their working years(Efthymiou et al., 2018). The British Airways medical clinic is now available to BA workers at no cost. 
Psychological need: British Airways satisfies this demand for its workers by offering a safe workplace and competitive remuneration that is directly proportional to their output. 
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Managers are often held responsible for inspiring their workforce. The Human Side of Management suggests that there are two distinct types of employees, each with its own set of requirements, considering McGregor's research. The pessimistic view of human nature expressed by Theory X depicts workers as lazy, unmotivated, and dependent on punishment for their sense of worth. According to Theory Y, workers get more satisfaction from doing a good job than they do from making money (Higham, 2023). According to Theory Y, workers are responsible, self-disciplined individuals who want both personal and professional success. In an effort to boost the efficiency of its teams, British Airways has started using the Theory Y methodology.
Managers' attempts to improve Team performance will elicit competing responses from employees based on Theory X and Theory Y. Theory X employees are more likely to respond to monetary incentives, so BA doesn't put much emphasis on them (Malkoc and Dal, 2021). Theory Y employees, on the other hand, are driven to succeed by opportunities for advancement, job rotation, and superiority control groups; as a result, BA primarily rewards Theory Y employees with pensions, bonuses, and teamwork training. If you believe Theory X, BA will fail to provide adequate service.
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Leadership involves adaptation, empathy, and vision. Even though they concentrate on distinct parts of operating a successful business, leaders and managers need unique skills to collaborate and lead. Both jobs benefit from mindfulness and a growth-oriented mentality, which strengthen leadership. Management personalities vary greatly from leaders. Managers analyze resources, structures, goals, and personnel to address problems. They are quieter and more creative than charismatic and bold leaders. Leaders are more cautious and take risks, whereas managers prioritize results. Leaders are enthusiastic and dedicated, while managers empower staff to solve problems. They focus on the company's goals, whereas managers apply tried-and-true methods. British Airways provides extensive compensation programs to incentivize staff to provide excellent customer service and perform well. To help employees advance professionally and academically, British Airways (BA) maintains vocational training facilities. These facilities provide NVQ Level 2 cabin crew training comparable to four GCSEs.
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